PART IV
WORK STATEMENT
Part IV - I. Objectives
A. General

1. The Pennsylvania Department of Education (PDE) seeksétogeGraduation
Competency Assessments, a Diagnostic Assessmentaholodorresponding Model
Curricula to be made available to school districtglfeir use. The Offeror will respond

to this Request for Proposal by explaining how it will mteetrequirements and the tasks
listed henceforth for all of the following components:

a. Graduation Competency Assessments
b. Diagnostic Assessment Tool
c. Model Curriculum

2. The Commonwealth seeks potential Offerors experieimcassessment development
and with the technical expertise necessary to develodupe, distribute, collect,
analyze, track, and report results of Graduation Compgtessessments. In addition,
Offerors will create a diagnostic assessment toossess the competency of the students
in grades 6 through 12 and establish K-12 Model Curriculum ratt@nd resources to
be utilized in schools and school districts throughouGbmmonwealth. Offerors may
utilize subcontractors but will serve as the lead ©@ffand therefore be responsible for
the full scope of work outlined in this Request for Psgdancluding all necessary
coordination between subcontractors as well as ther@fand subcontractors. All
subcontractors must be approved by the project officereiPdnnsylvania Department of
Education.

B. Specific
1. PDE seeks an Offeror who can:
a. Develop the Graduation Competency Assessments
b. Create the Diagnostic Assessment Tool
c. Establish a Model Curriculum
2. All three components will be aligned to the Pennsyévatandards, concepts, and
competencies as well as the assessment anchorg @ thgh school level content

areas: Algebra I, Algebra Il, Geometry, Literaturegksin Composition; Biology,
Chemistry, American History, World History, and Civ&ssovernment.
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C. Graduation Competency Assessments (GCAS)

1. PDE seeks an Offeror who can provide, distributeeclscore, track, and report
results as specified in this RFP. The GCAs would bédabla for administration at least
three times each school year, in the Fall, Sprind,&ummer. In 2010 there will be one
Spring administration for districts that choose toipgrate. GCAs will be composed of
three modules containing specific course related comapiustso as to permit a student
who fails to achieve proficiency on the specific assemnt to retake only those modules
in which they were not successful.

D. Diagnostic Assessment Tool

1. PDE seeks an Offeror who can develop, deliver onlineg socat report the results
from a diagnostic assessment tool. The diagnosg&sament system will be used to
provide instructional feedback to students and teachensghro

a. The assessment of prerequisite skills of studetesimg grade 6 through grade
12 obtained prior to, during or after participating in instarcthat covers
academic content assessed by the GCAs.

b. The assessment of student’s skill attainment whilelied in courses that
cover academic content assessed by the GCAs.

E. Model Curriculum

1. PDE seeks an Offeror who can develop curricular ressaed materials aligned to
PA academic standards, assessment anchors, and congsetasessed by the GCAs
and the diagnostic assessment while incorporatingetndar and systematic feedback of
Pennsylvania’s teachers, administrators and higher edudatiolty. These curricular
resources and materials will be strictly aligned arnudiporated fully into PA’s standards
aligned system development.

2. A comprehensive response to this RFP will clearlywstiie design of a system that
creates continuity between all three components (A< diagnostic assessment tool
and model curriculum) so that the teaching, learning, sise3gs and interventions in
Pennsylvania classrooms are consistent and offer eleausrate and informative data on
student needs and achievement. It will also ensureh@aystem is:

a. Aligned
I. Ensures optimal match to Pennsylvania’s Academic Stdadard the
Assessment Anchors for all content areas thatbeilleveloped;
provides reportable data on the essential competencsaxbfGCA
content area.

b. Focused
I. Is driven by the Pennsylvania standards and standardedlgystem

(seelink); and
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il. Sets clear, focused expectations for content ardarpgnce by tightly
defining the rigor level expected for content area preficy.

c. Standards-Based
I. Is “instructionally sensitive”: the assessment sgsimeasures student
ability to meet the core competencies (criterionnexfeed), rather than
being a norms-referenced assessment system that inetbsigcompare
students to the group assessed.

d. Accurate
i. Can be used with confidence to measure student achieveandnt
Meets or exceeds the Standards for Educational and Psgab[®esting
(APA, AERA, and NCME).

e. Universally Applicable
I. Allows for the maximum number of students to takeabgessments
without threat to validity and comparability of scoresl avithout losing
clarity of expectations.

f. Public
I. Are reportable by core competency skills at the sttidgehool, and
district levels and;
il. Can be used for professional development to infornfi¢he and assist
the Pennsylvania Department of Education, districts, amoods in
meeting achievement goals.

Part IV - 1. Nature and Scope of the Project

A. This RFP is requesting the development of the Gradu@oonpetency Assessments,
Diagnostics Assessment Tool, and a Model Curriculutme GCAs will measure achievement
of State academic standards in: reading, writing, madhies, science and social studies. A
student can take a GCA at any grade level when the stiggdsnis/he has the appropriate
knowledge. The Diagnostic Assessment Tool and modetalunn resources will be used by
teachers to inform and support classroom instruction td sheeents’ needs. The scope of this
project is to meet the requirements and provide theifaahtasks listed in this Request for
Proposal throughout the Commonwealth of Pennsylvania ongoing, cyclical process.

Part IV - lll. Term of the Project

A. The term of this contract will be from the effectidate of the contract until June 30, 2015.
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Part IV -IV. Requirements
A. Requirements for Project

1. Project Management Plan: The Offeror must developjagirmanagement plan to
accomplish the work required to deliver the products and sardiescribed in this RFP.
This includes, but is not limited to: a detailed projechagement plan, a proposed
meeting schedule including start-up and quarterly planning nysetiith appropriate
PDE staff and relevant subcontractors for each yedneccontract. The plan must also
include a method of ongoing communication between the@féeproject manager and
PDE’s program manager. The Offeror’'s program mandugsdl serve as the primary
liaison with PDE for all components of the project.BPWill review the resume of the
proposed project manager and any future candidates andpmusve the candidate
selected. The project manager will have significant egpee with projects of similar
scope to what is described in the RFP, including but natelihid: expertise in
developing new statewide assessments; managing multg@ézpelements involving
numerous stakeholders and partners; and a clear undergtahttie Pennsylvania
standards aligned system development.

2. A cohesive, dedicated, skilled core team is critw#éhe success of this project. This
core team of key personnel shall be listed in the Offeiproposal. The core team staff
identified in the proposal for the work to be perforra@der this contract is subject to
approval by the PDE. The Offeror shall provide an orgdional chart showing all key
staff and offices assigned to work on the various aspétite three major project
components. Roles and responsibilities for all keyf stall be identified. Except in the
case of iliness, death, or leave of absence and so $athg personnel remain partners,
principals, or employees of the Offeror, no re-deplaynaod any member of the core
team, as required by the work plan, may be made withaut written consent of PDE,
which shall not be withheld without good cause. Replacewnfesuch personnel, if
approved, shall be with personnel of equal or greateryahiiitl qualifications.

B. Key Deliverable Dates

Content Area GCAs Diagnostic Tool M(_)del

Curriculum

ﬁ:ggg;g % Operational Operational Operational
q
Geometry May 2010 September 2009 | September 2009
Biology
\L/JVg rll_ﬂsljﬁtory Operational Operational Operational
English y December 2010 September 2009 | September 2009
Composition
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Literature.
Chemistry
Civics/Gov.

Operational Operational Operational
December 2011 September 2010 | September 2010

C. Requirements for the Graduation Competency Assessment

1. All work for full GCA development, including appropridteld testing, must be
performed so that the Geometry, Algebra | and Algeb@QRAs are available for
administration by school districts that choose tolem@nt the assessments in May 2010;
Biology, English Composition, US History and World tdis/ are available in December
2010; and Literature, Chemistry and Civics and Governmera\ailable in December
2011.

2. The Offeror may be required to provide assessmentialati&r meet the needs of a
maximum of 725 LEAs (local education agencies — which inghudwgic school districts,
charter schools, and full-time Comprehensive TechnicateZs/Area Vocational
Technical Schools), approximately 820 high school buildings passibly 1,200 middle
grade schools. A list of schools and districts canligained from
(http://edna.ed.state.pa.us/). The current course eentlnfior each of the GCA content
areas are listed in Assessment Specifications foGthduation Competency
Assessments (Appendix A). The Offeror should prepaferdaposal with three estimated
levels of participation: less than 51%, 51-75% and over 7B¥ecenroliment numbers
presented in Appendix A.

3. The Offeror must develop a plan and include it in tlop@sal for targeting item
development sufficient for three operational formd arbreach form each year. The
plan must also allow for the release of a minimdriG®6 of the items annually.

4. The Offeror must provide a plan for initial fieldtiag.

5. The Offeror must provide a plan and include it in theaposal for recruiting, training,
and maintaining item writers in each content area. RillEeview and approve the
resumes of each content area leader including any futplexzeenents and PDE will
review the resumes of all content specialists whbpailticipate in face-to-face item
review meetings with PA educators.

6. All work, including mock-ups, assessment packets, papés, sticcolor, cover
designs, report formats, labels, sites, and mailingswgect to approval by the PDE.
Please describe how the Offeror will provide these seswathin the allotted time frame
(see Appendix A).

7. All text for all printed documents (assessment booldgtsywer documents, forms,
communications, etc.) will be thoroughly proofread by aimum of two different
editors employed by the Offeror. A style guide including ot limited to the format,
font and color of printed documents will be developed Itaboration with PDE. Please
describe how the Offeror will provide these servicesiwithe allotted time frame (see
Appendix A).
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8. All production of materials must be performed underctli@feror supervision. Both
manual and statistical quality control must be exeramsed all phases of materials
production. The Offeror must assure that printed answarmdents adhere to the
tolerance limitations required for machine scoring

9. All computer programs will be appropriately documentedamsessed before receipt
of actual program materials. The Offeror must demotestt@0 percent accuracy in all
scoring operations.

10. The Offeror must provide cost estimates (Cost infaomamay only be provided in
the Offeror’'s Cost Submittal responge) the delivery of GCAs in a paper and pencil
and an online format in the RFP. The Offeror may incliglerecommendations and any
new technology available that may benefit PDE.

11. The Offeror must assure that the data from eachearByeument received is
accurately recorded on data files. Please describeh@®@fteror will ensure and check
the accuracy of data.

12. The Offeror shall be responsible for the timely acclurate delivery of all on-line
and paper and pencil materials. The distribution procedvutdaaclude a verification of
receipt process. The Offeror must employ both autednahd manual controls and
procedures to ensure accuracy in packaging, assembly and shipiiehstribution
shortages and losses will be the responsibility ofafieror. The Offeror shall describe
the process that will be used to ensure accuracy.

13. The Offeror must be responsible for the timely arwdiate collection of all
assessment materials from the schools to meet tihelisked guidelines.

14. The Offeror must develop a plan for scoring and regprésults of the GCAs. This
plan will include:

a. How the Offeror will ensure the reporting of resdidir graduating seniors no
less than 10 calendar days prior to graduation.

b. How the Offeror will provide results from all otressessment administrations
to schools and school districts as quickly as possillgoeavide cost options for
both a 7 calendar day and 14 calendar day scoring/reportingwindo

I. Since some school and districts may replace thenent final exams
with the GCAs they will need results in time to produsgort cards.

15. The Offeror shall ensure that all assessment dostelhresults are secure from
distribution to any source other than the PDE or as aa#fibby the contract or by PDE
in writing.
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16. All materials must be easily retrievable upon requabtdocuments with student
names will be stored in a secure environment accessilylémauthorized personnel. In
the event that any materials have been inaccuratelygmedgethe Offeror will reprocess
them without any additional cost. Please describe hevDfferor will store both on-line
and hard-copy materials and how this will be accomplishe

17. The Offeror must destroy the materials upon writtéhaxization from the PDE.

18. The Offeror shall assure that all computer-generatautts are of high quality
readability, properly prepared and accurate.

19. The Offeror shall communicate and work with other Beygpas requested by PDE.
20. The Offeror must be able to ensure assessment argedatdy

a. The Offeror must assure that no reports, datadilesy transmittal media
containing students’ names (except for the secured reggntgo the students’
school districts) will, at any time, be provided to them@nonwealth or any other
governmental or non-governmental agency.

b. The Offeror will hire a subcontractor, to be approvedDE, to conduct an
independent security audit of the entire assessmentrsygthain the second year
of the contract at a time agreed upon by PDE and Off@ahsequent audits will
be conducted annually or biannually, as determined by PDE aeddient upon
the results of the most recent audit, at the sante cos

D. Performance Measures

1. With the exception of the 2009-2010 school year, the steseess must be
administered at least three times during each schonlfyaly Spring, and Summer. The
exact timeframes will be established between ther@ffend PDE. Please describe how
you can meet the proposed assessment development aimistdtion schedule and any
recommendations you can provide for PDE’s consideration.

2. GCA scores for graduating seniors must be accessialesichools no later than 10
calendar days prior to graduation. For all other stgdsctires must be delivered to
schools and school districts as quickly as possibleinvitither a 7 or 14 calendar day
scoring/reporting window (to be determined as part of th&rach).

3. All electronic data files (the Individual Student Dailag-and the Summary Data files)
will be forwarded to PDE at the same time as the GE&Aes are reported to schools and
districts. PDE must approve all file formats.

4. PDE shall conduct quality assurance tests to ensueetheacy of data and analyses.
Any discrepancies identified by the Department shall beected by the Offeror to
PDE'’s satisfaction at no extra cost.
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5. The Offeror will develop, produce, and distribute a Tiexl Report annually,
including a statistical analysis of the assessmenttsesu all subjects. The report will be
distributed by September 30 each year (For details, se@!I&.).

6. The Offeror must provide a secure website using estadlsdwririty through the PDE
Ed-HUB. For compatibility information on the Ed-HUBesAppendix C.

7. The Offeror must use PASecurelD as its standard dosttident identifier in all
assessment materials and reports. See Appendix D additional information on
PASecurelD access tiRe#MS website.

8. The Offeror must provide a status report update on theagsif each month that
includes but is not limited to the identification of therkw completed, underway and still
to be accomplished. (See sections below for additiom&dnmeance measures.) The
Offeror shall continuously monitor the ongoing develophaam implementation
operations of the assessments and development of ttiel Kdarriculum using a detailed
project plan and schedule. The Offeror shall provide anamupdated project plan and
schedule for joint use by the PDE and the Offeror imitooing all program activities.
The PDE desires appropriate direct real time access fartifect schedule(s).

E. Report of Errors
A. All responses to this RFP must contain a report adradlrs that have occurred in the past
two years that were in whole or in part the respolisitmf the Offeror or its subcontractors
on other projects done by the submitting Offeror. Eeaefined as any event that results in
any incorrect/incomplete results being reported, printmgre, or any delay in meeting the
scheduled delivery of any component of the assessment grapmo The report will include the
following:
B. Description of the error
1. Scope of the error (i.e. number of students, schewls;
2. Identification of who identified the error (e.g. Qfie client, student, teacher, etc.);
3. Description of the resolution;

4. Systemic changes implemented to prevent recurreribe same or similar problems;

5. Name, address, and phone number of the client cqreesin who can respond to
PDE inquiry regarding the impact of the error on treeasment program.

6. The description of errors should not contain any prassieEERPA-protected, or
secure information, but should fully describe the probkentified.
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Part IV - V. Requirements for the Diagnostic AssessmeiT ool
A. Tasks:

1. PDE has identified the following tasks as necessatetsuccessful completion of the
project. The Diagnostic Assessment Tool will be usegtadles 6 and up as both (a) a
diagnosis of prerequisite skills for each GCA conteeta and (b) a monitoring tool of
achievement for students currently enrolled in a GCAantourse.

2. The diagnostic assessment tool should provide educatbneal-time means to
determine student’s strengths and needs as a tool to difegesinstruction and to

provide the appropriate interventions. The tool should praweediate and specific
feedback, preferably with suggestions for instruction, asgb@very individual student
report. Itis suggested that this tool integrate fully wlit curricular resources and
materials so that interventions and strategies aygesited based upon the student and/or
class results.

3. The diagnostic assessments must be aligned with yemms Standards, Assessment
Anchors, associated competencies and curricular agfiscting substance and rigor of
defined subject matter consistent with applicable Pennsyl&iai@dards, so that they
induce confidence that results on the diagnostic assesswill predict later results on
the GCAs.

a. All work for full diagnostic assessment tool devetent, including appropriate
field testing, must be performed so full implementatianluding trainings,

would begin according to the dates listed in Section IV-FP{@ase describe how
you will meet the development, training and implementesichedule necessary
to meet this deadline.

b. The Offeror may be required to provide diagnosticssssent materials to
meet the needs of approximately 725 LEAs (local educatiomcagge— which
include public school districts, charter schools, antime Comprehensive
Technical Centers/Area Vocational Technical Schools), appetely 2,066
school buildings. A list of schools and districts t&nobtained from
(http://edna.ed.state.pa.us/

c. The Offeror must provide the PDE access and use d@gkthe through
perpetual license or ownership.

d. The Offeror must ensure that the tool has predigflidity to anticipate
whether students are on track and have the knowledge #adskded to
achieve at proficient levels on the GCA exams. Rlexplain how this will be
developed.

e. All computer programs must be appropriately documentetiesited before
receipt of actual program materials. The Offeror délinonstrate 100 percent
accuracy in all scoring operations.
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f. The Offeror must design the diagnostic assessmeran online format.
Offerors are invited to propose a separate solutionnbatporates a computer
adaptive testing approach.

g. The diagnostic assessments must work within the gaeasof Pennsylvania’s
regional WAN/ network system.

h. The Offeror must ensure the reliability of the systand security of the data.
Please describe how the Offeror would create such amsyste

B. Performance Measures

1. The diagnostic assessment tool must be fully avaifablese by schools and teachers
in September 2009. Please describe how you will meet tledogenent, training and
implementation schedule necessary to meet this deadline

2. Diagnostic student profile and class reports will\@lable to teachers immediately
after the student completes the assessment.

3. Building and district reports will be available tosdhools and districts on an on-
going basis and represent student results from all studiexttisetve completed the exam.

4. PDE will conduct quality assurance tests to ensuradteracy of the reports
generated by the Diagnostic Assessment tool. Any disecggmidentified by the
Department shall be corrected by the Offeror to PD&tisfaction at no extra cost.

5. The Offeror will develop a technical report annuatigjuding a statistical analysis of
the assessment results for all subjects. The regible distributed to PDE by
September 30 of each year. (For details, see IV-XII.D)

Part IV - VI. Requirements for the Model Curriculum

A. All work for model curriculum development, including apprapeifield testing, must be
performed so that the curricula are available for usechyol districts in the following schedule:
September 2009, for Algebra 1 & 2, Geometry, English CompaosiBiology, World History,

US History and in September 2010 for Literature, Chemastd/Civics/Government.

B. The Offeror must produce the curricular resources andrralst aligned with the curricular
framework (academic standards, big ideas, concepts, corogstamd anchors.)

C. The Offeror must manage and work collaboratively wethms of teachers, administrators and
higher education faculty who will assist in the develeptrof all curricular materials and
resources. Please describe how the Offeror will providset services within the allotted time
frame.

D. The Offeror must ensure that the Pennsylvania standaddtssatandards aligned systems
drive the development of the model curriculum mategals resources. The Offeror must also
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demonstrate alignment of the GCAs and diagnostic assess with the curricular resources and
materials (see http://apps.leaderservices.com/sas/puloias.aspx?gskey=10 for an example
of standards aligned systems for Geometry). PleaseliEsow the Offeror will ensure this
alignment.

E. The Offeror must ensure that all curricular resouaresmaterials utilize a backward
instructional design model that will support/enhance instm@nd achievement. (See also:
Understanding by Design. Wiggins and McTigue (1998)).

F. PDE will retain all ownership of curricular materialsd resources developed by the Offeror
including but not limited to units and lesson plans and latep, intervention and support
materials, rubrics, exemplars, etc.

G. The Offeror will hire a subcontractor, approved by PidEGonduct an independent curricular
audit within the third year of the contract (i.e. 2010-201 3B tathe agreed upon by the PDE and
Offeror. Subsequent audits will be conducted as needed asrahdetd by PDE.

H. Performance Measures

1. All curricular resources and materials developed @op#ne model curriculum will
be posted to theEd Hub websitdollowing approval by PDE. The exact timeframes will
be established between the Offeror and PDE but will indiuidiéraining and
implementation by September 2009. Please describe hosayomeet the proposed
schedule and any recommendations you can provide for RiDE&deration.

2. PDE will conduct quality assurance reviews to ensuradberacy of the curricular
materials and resources available on the Ed Hub web&ite discrepancies identified
by the Department shall be corrected by the Offeror tB’'®Batisfaction at no extra cost.

3. All dates, times, locations and participants of cdrtesim meetings must be listed as
part of the monthly status updates provided to PDE (See &lfeve.) Additional
elements of these monthly reports will be determineBDE and the Offeror.

Part IV - VII. Tasks for Graduation Competency Assessmers. (See also Assessment
Specifications, Appendix A for detalils.)

A. PDE has identified the following tasks as necessarguocessful completion of this portion
of the project. Each GCA will have a modular forrmath that students who do not score
proficient on one module may retake that module only.

B. Item Development

1. PDE requests Offerors to provide caosts (Cost informaniay only be provided in the
Offeror’'s Cost Submittal responsa)d plans for an English Composition assessment
with 80% of the points based on open-ended items and 2@8é pbints based on
selected response items; and
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2. Three separate assessment design scenarios asfollo

a. All other content areas — 50% of the points basegen-ended items and 50%
of the points based on selected response items; and

b. All other content areas — 35% of the points baseaben-ended items and
65% of the points based on selected response items; and

c. All other content areas — 20% of the points basegen-ended items and 80%
of the points based on selected response items.

3. The Offeror must provide items (including passages, grag@mdsscenarios as
appropriate) for all assessments. All items mudtitsenan Webb’s Depth of Knowledge
levels 2 or 3. The items selected must be secure viRgnimsylvania and released for
public use only upon written permission by PDE. All matenmaust be reviewed for
content alignment, grade-level appropriateness, difficdiépth-of-knowledge, bias,
sensitivity and fairness. All items written and digksted specifically for Pennsylvania
will be the property of the PDE. Items must be dgwedbin sufficient quantities to
satisfy the Assessment specifications in Appendix Ae Offeror shall describe how
they will maintain all items in an item bank thatlvie accessible 24/7 via a secure
website.

4. PDE expects to receive high quality items with litide=d for revision and reserves the
right to reject, at no cost, any and all items thde@ms as poor quality or not aligned to
Pennsylvania’s GCA Anchors which clarify and focus thedseas, concepts,
competencies. Furthermore, scoring rubrics that gpeaf quality will also be rejected.
The Offeror is responsible for ensuring that all iteres carefully written, edited and
proofed before being submitted to PDE for review. Duringiteemonth of the contract,
the selected Offeror shall submit a chart indicatimgnumber of items to be developed
by Assessment Anchor for each of the first three &CRDE content personnel, along
with the item review committees, will provide the Offewith feedback regarding the
match between assessment items that are developeldeand t
Standards/Anchors/Concepts/Competencies. Beyond theacobperiod, PDE must be
able to ensure the continuity of the Assessment syatehefficiently move hard and
electronic copies of the item banks from one Respdrideamother. The Offeror shall
propose how this need may be met, including supportingnedéiand plan.

5. The Offeror will develop or provide items in suffigiegquantity to cover six years of
assessments.

6. The Offeror will describe a design for maximum uséeshs. Items may be repeated
but not in two consecutive years. PDE intends to relegsortion (10%) of items each
year.

7. The awarded Offeror will make all arrangements foweaing committees of teachers
and other content matter experts to review items prifiekd testing; and after field
testing with schedules discussed with PDE. The diyes$iparticipants at each meeting
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will match the specifications for committee compasitas specified in the Assessment
specifications (see Appendix A). Committee membelsnet be provided a daily
honorarium. However, Offerors should consider ine@stio be provided to encourage
committee members’ participation to meet the participatgmuirements. The Offeror
will produce a written, detailed report containing the preecesed during item reviews
and results of each item review meeting. Please tbescow the Offeror intends to
encourage member participation.

8. The awarded Offeror will make all arrangements farwveaing committees of experts
to review items prior to field testing for bias, sendignand fairness with schedules
discussed with PDE. Offerors should consider incestiweencourage committee
members’ participation.

9. The Offeror will be responsible for and will deberall statistical and psychometric
analysis of items following all field test and operatibassessment administrations
including modified and accommodated administrations.

C. Assessment Construction

1. The Offeror will be responsible for the constructad all on-line and hard-copy
assessment forms which comply with the Assessmermtfspgions (see Appendix A).
Additional criteria will be established in discussioithAlPDE and the Offeror.

2. The Offeror will be responsible for developing théiahifield test plan that must be
fully described in the proposal. The plan must identigy éstimated number of students
required, the anticipated number of forms per conteiat, @&imated item survival rate,
and a suggested sampling/recruitment plan.

3. After initial field testing, the field test passagestis must be embedded in the
operational assessment in such a way that the figlatéens are not identifiable by the
assessment administrators or students.

4. At least three parallel forms will be availableleachool year, with one form used for
each administration window, except that the form useday 2010 will be repeated
once in May 2011.

5. One breach form will be developed for each contesgssment. Additional breach
forms may need to be developed depending upon the use oétuhliorm each year.

6. The Offeror will propose a plan for the constructiowl equating of the multiple test
forms within and across years. All forms containgame core item set, a set of linking
items and a set of field items.
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D. Assessment Materials

1. The Offeror will be prepared to provide the appropriatebauraf assessment booklets
to serve those schools districts which opt to usesbessments in 2010. The
approximate total course enrollment figures contained in AgigeA. Offerors should
anticipate a 5% overage. The Offeror should provide ¢Gstst information may only be
provided in the Offeror’s Cost Submittal responfee)three levels of participation: less
than 51%, 51-75% and over 75% of the enroliment numbersmpeelse Appendix A. If
possible and practicable, reusable assessment bookletsreanable answer
documents may be proposed for use. The Offeror shalldeg@roposals for separate
assessment and answer documents or integrated asseasthanswer documents
depending upon the appropriateness and cost effectivenesscfocontent area. Please
describe how this will be provided in detail.

2. Mathematical formula or other reference sheetisb&iincluded in the assessment
booklets and/or the answer documents as appropriate.

3. General rubrics for open-ended items will be includegtierassessment booklets
and/or the answer documents as appropriate.

4. Large- print and Braille versions of each assessaraior audio recorded versions for
the visually impaired will be provided by the Offeror.

5. All assessment materials will be designed in suelsta@on that they can be
administered using state approved accommodations. Seedkppefor references to
the current accommodations permitted on the statewssasients.

E. Ancillary Materials

1. The Offeror will develop, produce and distribute electalhy a maximum of six (6)
“Assessment Updates” bulletins (1-4 pages in lengthpih print and .PDF formats, to
all LEAs and participating schools concerning current assest topics. The
Assessment Updates will consist of content developed liydid the Offeror.

2. The Offeror will develop, produce, and deliver electrdlyiddDE Item and Scoring
Samplers that include released items for each coateatand grade level. The Item and
Scoring Samplers will be available for teachers tomoad electronically from the PDE
website and use as part of their instructional programeipape students for the
assessment.

3. The Offeror will develop, produce, and distribute Adntratson manuals and
Assessment Coordinator’'s Handbook in both print and P&dtrehic formats. The
Handbook will include directions for the complete coortioraof the assessment—
preparation, receiving, distribution, training, collectiampping, etc. The Offeror will
assemble the Assessment Coordinator’s Handbook an@kjpstiuctions into a school
coordinator’s packet to avoid loss of these materials bg¢heol.
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4. The Offeror will develop a GCA Guide for Studentd &amilies each year of the
contract (to be posted on the web) and will constanct provide content for a GCA
Parent and Family website.

F. Materials delivery

1. The Offeror will produce and distribute the assessmaerials two weeks before the
required assessment dates. This includes the following:

a. The awarded Offeror will develop a procedure to deterthmguantities of
materials needed. The awarded supplier will coordinf&etefvith PDE, its

PIMS data system and the individual LEAS’ Assessmentdaator as necessary
to gather this information.

b. The Offeror will formulate accurate enrollmentirrhation and addresses for
all schools and districts/LEAs, from PDE databas&lsraniew results with PDE
to ensure accuracy.

2. The Offeror will collect individual student demographicl grogram information from
participating school districts to meet the needs of PDE.

3. The Offeror will develop and provide pre-coded labelk sttident information to be
placed on the assessment booklets. Pre-code studentatifin will be generated via
PDE’s PIMS (Pennsylvania Information Management System).

4. The Offeror will assemble, package, and ship or serdmheml required assessment
materials, label brightly and reading “PENNSYLVANIACA MATERIALS—Open
immediately and inventory. Items are secure.” A munin of two deliveries per site
will be required to each school/Assessment site. Dib&ict Assessment Coordinator
packet including the Assessment Coordinator's Handbook@md<cof all forms/special
instructions will be shipped so as to arrive four weeks poidne beginning of the
assessment window. Assessment booklets should beegc® later than two weeks
prior to the assessment dates. This shipment will indluelguantity information from
the PDE PIMS system. The Offeror will calculate dues with allowances for extra
copies and print copies of packing lists, a distributictanand all necessary shipping
labels and forms. Included will be an acknowledgemedebvery. If the Offeror does
not receive the acknowledgement within 7 days after shiptieg)fferor will telephone
the coordinator to verify delivery.

5. The Offeror will, under separate cover, send a codpyeopacking list(s) and a letter
stating mode and anticipated date of delivery to each site.

6. The Offeror will be responsible for all postage am@sing costs for the distribution
of materials. Deliveries must be scheduled during nosctaol hours, 9AM to 3PM
weekdays, or by appointment with the district/schoataiis.
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7. The Offeror will provide a fax/toll-free number andfgient staffing for
districts/schools to report shortages or deliveries aotpdeted. Record of additional
materials shipped will be combined with records of origihgments.

8. Immediately upon completion of packaging, the Offentirprovide PDE with a
complete list showing each distribution site, theiegrthe shipping date, and the number
of pieces.

G. Assessment Administration Supports

1. The Offeror will maintain a toll-free customer suggime throughout the life of the
contract. The toll-free customer support line shall prosidécient staff during the
hours of 8 a.m. and 5 p.m. EST and extended hours duringsihesasent period
beginning one week before the assessment window throwgWeek after the
assessment window for districts/schools to reporttages or deliveries not received
each year of the contract. Please describe how prosisidl be made to increase
normal staffing and the hours the support line will be reded.

2. The Offeror will assist in the development and dejivad assessment-administration
procedural workshops throughout the Commonwealth in coatidmwith PDE.
Workshops will be conducted via an on-line conferencing system

3. The awarded Offeror will establish and implement ptaoes (with approval from
PDE) that will maintain the security of assessmertenas throughout the assessment
administration process.

H. Assessment Materials Collections and Shipping

1. The Offeror will establish and implement procedurestfe collection and verification
of receipt of all assessment materials.

2. The Offeror will provide all boxes, envelopes, and shipgabels and forms for return
of the materials. All return boxes will be cleaidgntified by school and district with
labels attached to the boxes by the Offeror.

3. The Offeror will inform each district coordinatortbe mode and date of pick-up or
the instructions and toll-free number to call for pick-égl. carriers used must have a
tracking system that gives the Offeror knowledge of thtus of each shipment from the
time it was picked up until it arrives.

4. The Offeror is responsible for all postage and shippastsdor return of all materials.
5. The Offeror will describe and utilize check-in proceduo the receipt of materials
that meet the requirements necessary to provide effexveol and accounting of

materials.

6. PDE will receive a “missing materials” report witl2@ days of the end of the
assessment window.
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I. Scanning/Imaging and Scoring

1. The Offeror is responsible for providing all equipmemd software required for
scanning, editing, scoring, merging, tracking and reportimg, et

2. Offerors shall provide a plan for scoring of the GCAgis plan will include:

a. how the Offeror will ensure the reporting of resddir graduating seniors no
less than 10 calendar days prior to graduation;

b. how the Offeror will provide results from all othessessment administrations
to schools and school districts as quickly as possildepasvide cost options for
both a 7 calendar day and 14 calendar day scoring/reportingwindo
I. Since some school/districts may replace theirenurfinal exams with
the GCAs they will need results in time to produce repards.

3. The Offeror must provide a quality assurance plan thaesskelk: document and data
processing, reconciliation plans, and a security plahdadling assessment materials
upon arrival at the processing center. The quality assealan will include, but not be
limited to: the number of assessment materials reltatians; logistics of preparing
documents for scanning; handling of documents that appearsibf@® scan; batch
determination; images scanned for hand scoring; and matabmsgrected responses and
multiple-choice questions to student information. The aygut plan must be
implemented by the approved contractor and/or subcontsacto

4. The Offeror will provide systems and equipment to scahtranscribe all data from
the answer documents onto an electronic data filegrasingle, individual record,
linked to the school district from which it came, to P& specifications. All files shall
be maintained on the Offeror’s servers.

5. The Offeror will perform a computerized edit revieweath respondent’s document
and make any corrections. The resolution of errorwdtée accomplished according to
specifications developed in conjunction with PDE.

6. The Offeror shall describe how it will conduct pratiad to identify suspected errors
and omissions for the Offeror’s editing staff's checkand disposition.

7. The Offeror shall describe how it will conduct pogitiag to make certain that all data
is correct and all corrections are valid.

8. The Offeror will describe in detail its plan foastlards setting for all GCAs including
the establishment for a cut score for each GCA andsbeciated modules.

9. The Offeror will create a plan to score all mué&ighoice items. The Offeror will
specify its plan for verifying the accuracy of all scathdata as well as provide
documentation procedures for any irregularities.
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10. The Offeror shall describe how it will design and dowte a system to score the
open-ended items. This will include range-finding sessidime Offeror will provide all
training for scorers using scoring guidelines and anchodsetdoped in collaboration
with PDE. The plan must include a description of traiprgcedures for scorers of
open-ended items and of the protocol and procedures to ceadifgrs. The Offeror
must provide a written plan and implement procedures @omtaring and ensuring
reader accuracy and reliability so that scoring isdad consistent across readers and
assessment administrations. Protocols used to ensusistemcy in the work of scorers
must be included in proposals. The protocol must desdréprbcesses for daily
checking of reader accuracy, an audit of 10% of eachrreat®res by a lead reader,
and the rescoring of responses scored by readers ideatHi@iling to meet standards
for accuracy. Procedures to ensure consistency mdHeof scorers across years must
be addressed in the submitted proposal.

11. The English Composition papers will each be read byintdependent readers. The
Offeror should propose a solution when either adjagenbn-adjacent scores are
assigned. Readers who assign nonadjacent scors phold be identified in the daily
reader reports and they must be retrained in the apiplicof the scoring guidelines.

12. The Offeror must conduct a demonstration of scanningegaating procedures for
the GCAs in order to confirm the accuracy and efficyemicthese procedures. The
Offeror must provide for up to two PDE staff members tpiasent at this
demonstration. The demonstration must be performedtaothan four weeks prior to
each assessment administration. The results afgim®nstration must be submitted to
PDE for process review and approval.

13. The Offeror will provide summary reports from the epaded scoring sessions to
PDE. The contents of such reports will be identif@dt|y by the Offeror and PDE.

14. The Offeror will conduct annual scorer drift studieghldor internal consistency as
well as consistency across years. Proposalsisibalte a description of both studies.

15. The Offeror will include a documented report of the opeled scoring process in
the annual report (see 1V-VIII.J.10).

16. All materials must be stored in an orderly fashionrandt be quickly retrievable
upon request. In the event that any materials haveibaecurately processed, the
Offeror will reprocess them without additional cost.eTdfferor will destroy materials
upon written authorization by PDE.

J. Analysis of Assessment Data
1. The Offeror shall describe the specific procedureswhidbe utilized to ensure
comparability of scores from one assessment admitisire the next assessment

administration.

2. The Offeror will specify all calibration and scalipghcedures that it will utilize.
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3. The Offeror will specify all equating procedures thdlle used to ensure
comparability of scores across forms and years. RIQHines that open-ended items be
included in the equating. Proposals should address issuesitidminog of items and
their impact on equating.

4. The Offeror will describe the procedures to be used/atuate all items, including
field test items and operational items. Analyses nmgtide standard item analysis
statistics, including p-values, point-biserials, and Ddéfgial Item Functioning (DIF)
analyses.

5. The Offeror will describe assessment constructi@yaes necessary to support the
construction of technically sound modules and forms.

6. The Offeror will describe analyses to verify thewaacy of scoring.

7. The Offeror and PDE will determine additional ad analyses needed to support
validity and reliability studies.

8. The Offeror will design and assist in conducting ddaa setting sessions for each
GCA content area. Proposals should address the migtibedused to set standards
including the composition of participants, the methodglmgbe employed, and the
presentation of results for approval by the State BogEtiocation.

9. The Offeror will develop a plan for scoring modulegach GCA so that students who
do not pass the GCA may retake only the module(s) in vithe&hwere not successful.

10. The Offeror will produce technical documentation, iramum of one Technical
Report annually. Preliminary technical documentation beyequested prior to final
reporting for purposes of review by the Technical Advisoryn@uttee (TAC). (For
details, see IV-XII.C.)

11. The Offeror will attend all Technical Advisory Comieé (TAC) meetings. The
statewide TAC meeting will be extended one day (to a&tteg) to include discussion
regarding the GCAs. The Offeror will compensate TAGmiers for the one extended
day for each meeting at an honorarium rate of $1500 perDa&¢ meetings take place
three times per year.

K. Reports and Data Files
1. The Offeror will produce and distribute hard copy irndiinl student/parent reports and
a suite of electronic reports (school summary to sabbol and district summary reports
to each LEA). The suite of reports should include ttiewing:
a. A student/parent report, including results by module.
b. A GCA summary report for each school including, fmttlimited to, each

students’ results based upon each module.
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c. A Comprehensive summary report for each distriotaiaing the results of all
10 GCAs including the results for each module. Include &sgd the reports
you propose for this project.

2. The awarded Offeror will produce and make accessible s#cure web site, all
reports. The Offeror will include samples of the repuaiith this proposal. PDE must
approve all forms to be used.

3. The awarded Offeror will produce a dynamic data queryepaiting tool for the
dissemination and analysis of assessment resultstfr@@raduation Competency
Assessments. The tool must provide for students whaakaythe individual GCAs
multiple times. This tool must be a secure-access apiolicthat provides data for
educators and policy makers at the state, intermediatesahool district, and school
levels. The data tool should enable users to query, mbretrieve GCA results based on
demographic and achievement parameters. The systennaldd provide the ability to
display demographic characteristics at the individtiadent level or at the aggregate
group level. The system should have the capability tergés various reports in both
electronic and hard copy formats. Data interactiont moisply with the security and
operational requirements specified in both FERPA andRXOpblicies. Please provide
a description and planned implementation dates that RDExpect this tool to be
available for use.

4. The Offeror will provide a secure web site for thetpgy of annual District Student
Data Files and all summary files by content area.

5. The Offeror will share data files with other suppli@ssspecified by PDE utilizing the
PASecurelD.

6. The Offeror will provide to PDE data files includingués of the assessments as well
as other student data information collected. The fomiibbe determined in
collaboration with PDE upon award.

7. The Offeror will generate disaggregated summary datads required by PDE.

8. ALL data files will be transferred to PDE at desigdaimes. Data files will be sent
utilizing the PASecurelD as the student identifier. RidEEhave access to all finalized
data files at all times.

9. The Offeror will produce data to be used with the Itach&coring Samplers with item
level information. The specific parameters will be pded by PDE.

10. The Offeror will propose reports and data systemsiwddiow LEAs and schools to
have access to multiple years of data, starting \Wwetbeginning of the project.

L. Validity Studies

1. The Offeror shall be responsible for establishingdowimenting evidence of the
validity of the GCA scores.
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2. The Offeror shall propose a comparability study ofoindine assessment modality.
M. Assessment Schedule

1. The Offeror shall provide a three year schedule qigsed Assessment window
recommendations for PDE to consider that takes into attioeimeporting of results for
graduating seniors no less than 10 school days prior to ¢giadaad 7 and 14 calendar
day options described in Section IV-VIIL.I.2. It is expetthat the Offeror will provide
results to schools and school districts as quicklyossiple. Please provide a plan as
well as various cost options that shows the amoutitnef needed to provide assessment
results and the associated cost.

Part IV - VIII. Tasks for Diagnostic Assessments to supgrt the GCA. (See also Assessment
Specifications, Appendix B for details.)

A. Item Development

1. The Offeror will provide an extensive item bank witdms (including passages,
graphics, and scenarios as appropriate) for all assessm&hmaterials must be
reviewed, by the Offeror, for content alignment, gradellappropriateness, difficulty,
depth-of-knowledge, prerequisite skills, and bias, sensitiaity fairness. Items must be
developed and provided in sufficient quantities to satisgyAssessment specifications
(See Appendix B). Items will be multiple- choice anlyem content must match the
content of the GCA content areas and be alignedtivdimodel curriculum, and the PA
academic standards, concepts, competencies and asseasamemns. The Offeror shall
describe how it will maintain all items in an item badhét will be accessible by the PDE
24/7 via a secure website.

2. The Offeror shall submit in their response to thi® RFehart indicating the number of
items that will be developed or provided by content area agdade level as
appropriate.

3. The Offeror shall also prepare a chart indicatingldef knowledge, item alignment to
Pennsylvania’s academic standards, concepts, competentiassassment anchors in
reading, mathematics, science, and social studieschtggade level (6-12). For grades 9-
12, a chart should be created for each GCA except fordarigbmposition. This chart
will be provided on a mutually agreed upon date between PDEh& vendor.

4. The Offeror shall provide a constructed-response suppletm the diagnostic
assessment tool for use by educators that would include @riadsd set of constructed-
response items, rubrics, scoring guidelines, and profedsiemelopment per content
area. These items and rubrics should be designed tdfydstntlent’s strengths and areas
needing improvement and provide specific information to gungeuction and increase
achievement. The supplement will be provided electronigalhdf format. The Offeror
must specify the total number of items to be provided byecwrarea. For English
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Composition, PDE expects the Offeror to develop and makiabale sample prompts
and rubrics designed to enhance student’s English Congpogérformance as part of
the response to Section IV-VIII of the RFP. Teachallsuse these materials and score
student responses, but they will not be reported cectel!.

5. The Offeror will be responsible and will describeegjular intervals all statistical and
psychometric analysis of items and scores given thesypéfliagnostic assessments
proposed.

6. All Offerors must describe the extent to which thegy have products that could meet
the needs of the diagnostic assessment tool as desaridanclude whether these
products are fully developed in specific content aredfamgrade levels and cite
locations in which they are currently in use.

7. The Offeror shall develop a system for PA educatopsdvide feedback on the
quality of specific items, reports generated by the systsmiell as the overall
functionality of the system.

B. Assessment Construction
1. The Offeror will develop a diagnostic assessmentttobe used by students and
teachers prior to entering a GCA course to ascertadglests’ level of competency on
prerequisite skills. The Offeror will detail the tieg algorithms in the proposal. Final
algorithms will be approved by the PDE.
2. The Offeror will develop online modular diagnosticesssnents to be used by students
while enrolled in a GCA course to ascertain studentsi @veroficiency in the course
components.

3. The Offeror will construct the online assessmenisdet the Assessment
specifications specified in Appendix B.

C. Assessment Delivery
1. The Offeror shall describe the online assessment deilystem. The description
must address security, bandwidth requirements, navigatios) tnethods to determine
school capacity to implement the system with easesffiftiency, etc.

2. The system must support accommodated assessment bytipgrasers to change
screen color, font size, etc.

3. The Offeror should provide costs for audio delivery ofadsessments.
D. Assessment Materials

1. The Offeror will provide both online and paper versioithe Assessment
Administration Manuals for the Diagnostic Assessraent
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2. Mathematical formula or other reference sheetse@iembedded in the online
materials and will be accessible during the diagn@stsessments.

3. Final drafts of all materials are subject to apprbyaPDE.
E. Ancillary Materials

1. The Offeror will develop, produce, and distribute thagDostic Assessment
Handbook in both print and .pdf electronic formats. Haadbook will include
directions for the complete coordinated use of the disii;massessment system. The
Offeror will deliver the Diagnostic Assessment Hanolbto all participating schools that
serve students in grades 6-12 (approximately 2066 sites).

F. Delivery of Online and Print Materials

1. The Offeror will produce and prepare for online deliverthefassessment materials.
This includes the development of a procedure for onlinstregion of students. The

Offeror will work with PDE’s PIMS (Pennsylvania Inforti@an Management System) as
needed. Please describe how the Offeror will be aldec¢ommodate this requirement.

2. The Offeror will collect individual student demographicl rogram information to
meet the needs of PDE and in coordination with the Pdistd system.

3. The Offeror will develop, produce and distribute an Adsiration Manual (directions
for the administration of each assessment) foraatig@pating grade 6 to 12 teachers in
the commonwealth. These manuals can be in .pdf foainghallow for easy download
by the teachers. The Offeror will work with PDE to detiee quantities of materials for
grades 6 through 12.

4. The Offeror will be responsible for timely and eiint distribution of all materials.
Included will be an acknowledgement of delivery. If thée@fr does not receive the
acknowledgement within 7 calendar days after distributlwa Offeror will contact the
coordinator to verify receipt.

G. Assessment Administration Supports

1. The Offeror will maintain a toll-free customer suggime throughout the life of the
contract.

2. The awarded Offeror will establish and implement ptapes (with approval from
PDE) that will maintain the security of assessmertenas throughout the assessment
administration process.

H. Scoring

1. The Offeror is responsible for providing all softweequired for scoring, merging, and
reporting, etc.
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2. The Offeror will provide systems and equipment toestdirdata from the assessments
in an electronic data file that is a single, individiueedord, linked to the school district
from which it came. PDE will develop file specificat® All files shall be maintained

on the Offeror’s servers.

3. The Offeror will provide online systems for real-tiseoring of all multiple-choice
items. The Offeror will specify its plan for verifig the accuracy of all scores.

4. All scored data files must be stored in an orderly éashnd must be quickly
retrievable upon request. In the event that any assessha@ been inaccurately
processed, the Offeror will reprocess them without addit cost. The Offeror will
destroy data files upon written authorization by PDE.

l. Analysis of Assessment Data
1. The Offeror will describe the procedures to be usexvatuate all items. Analyses
must include appropriate item analysis statistics, inclugiuglues, point-biserials, and
Differential Item Functioning (DIF) analyses.

2. The Offeror will describe assessment constructi@tyaes necessary to support the
creation of technically sound online diagnostic assessmen

3. The Offeror will describe processes and analyseésiviidoe used to verify the
accuracy of scoring.

4. The Offeror and PDE will determine additional ad aoalyses needed to support
validity and reliability studies.

5. The Offeror will produce technical documentation, atimmum of one Technical
Report annually. Preliminary technical documentation beyequested prior to final
reporting for purposes of review by the Technical Advisoryn@uttee (TAC). (For
details, see 1V-XII.D).

J. Reports and Data Files

1. The Offeror will produce for all participating schoatsd LEAs a suite of reports
provided electronically and printable, which should includefalewing:

a. A diagnostic student profile including strengths andsalicgamprovement;

b. A longitudinal profile of individual student growth thail include data from
grade 6 through grade 12;

c. A class diagnostic report;
d. A building summary report
e. A district summary report
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f. A state-level report that includes information ongeshy school building and
aggregate results that provide summary data by distridbatting.

2. The diagnostic student profile report should connectet@uiricular resources and
materials to direct teachers to content and intervesitibat students may need based
upon the results.

3. The awarded Offeror will produce and make accessible s#cure web site, all
reports. Please include samples of the reports withdssnse.

4. The awarded Offeror will produce a dynamic data querygpakting tool for the
dissemination and analysis of assessment resultstfr@oiagnostic assessment tool.
This tool must be a secure-access application that prodataedor educators and policy
makers at the state, intermediate unit, school disara school levels. The data tool
should enable users to query, sort and retrieve diagrassicssment results based on
demographic and achievement parameters. The systeninaldd provide the ability to
display demographic characteristics at the individtiadent level or at the aggregate
group level. The system should have the capability tergés various reports in both
electronic and print formats. Data interaction mashgly with the security and
operational requirements specified in both FERPA andR¥Opblicies. Please provide
a description and planned implementation dates that RDExpect this tool to be
available for use.

5. The Offeror will share data files with other suppli@ssspecified by PDE utilizing the
PASecurelD.

6. The Offeror will provide to PDE data files includingué#s of the assessments as well
as other student data information collected. The fomiibbe determined in
collaboration with PDE upon award.

7. ALL data files will be transferred to PDE at desigddimes. PDE will have access to
all finalized data files at all times.

8. The Offeror will produce data to be used with the reldiem Samplers with item
level information. The specific parameters will be pded by PDE.

K. Assessment Schedule
1. Itis anticipated that the online diagnostic tool be late throughout the school
year. All work for full diagnostic assessment tookelepment, including
appropriate field testing, must be performed so full en@ntation, including
trainings, can begin in September 2009.

L. Professional Development

1. The Offeror shall propose a professional developmlantto assist Pennsylvania
educators in the use of the Diagnostic Assessment Bdpamprove instruction and
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student achievement. These items and rubrics should lgge@do identify student’s
strengths, areas needing improvement and provide specificnafion to guide
instruction and increase achievement.

Part IV - IX. Tasks for Model Curriculum

A. PDE requires the Offeror to lead a collaborativereffoth PA educators in the development
of K-12 curricular resources and materials (eg. unitsesgbh plans, interventions) in all core
content areas of Reading, Writing, Speaking and Listenirghd&matics, Science and Social
Studies which will include resources and materials fot@ltontent areas assessed by the GCAs
(Literature, English Composition, Algebra I, AlgebraGeometry, Biology, Chemistry,

American History, World History, and Civics & Governntgas indicated in Table 1.

B. The vendor will compile new and existing resources aatenals to bring to PA educator
committees and together will utilize an Understandin@bgign instructional design format in
the development of Pennsylvania’s model curriculum;

1. The vendor must manage and work collaboratively wehehms of teachers,
administrators and higher education faculty to assigte development of all curricular
materials and resources.

2. The Offeror will create and operationally define stegn of feedback for committees
of educators including teachers, administrators and highea#ion faculty of current
core content teams in Reading, Writing, Speaking andrirgie Mathematics, Science
and Social Studies, which would include but not be limited t

a. The review of curricular resources and materialsdotinuity and alignment
as they are developed; and

b. The review of assessment items for the GCAs toreraignment with the
curriculum.

3. PDE will provide names of participants. The Offerdl be responsible for all
arrangements and costs, including single occupancy lodgingeals, and transportation
costs. Offerors should consider incentives to be tesedcourage committee members’
participation.

4. The Offeror must ensure committee approval prior shipy of the resources and
materials on Ed Hub.

5. The Offeror will develop K-12 units and lessons aligneti tie curricular framework
in which each unit will be defined as follows:

a. Units and lesson plans will utilize Understandindegign instructional
design format in which cross-curricular and cross-th@&ncantent units are
prioritized and build progressively in complexity and conhtgith explicit,
defined connections to previous and future learning; and
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b. Units and plans will include but not be limited to:
I. Rubrics
il. Formative conceptual, procedural and performance sisseds and
iii. Exemplars of student work
iv. End of unit assessments
v. Intervention materials to provide guidance to teectetarget student
needs through scaffolding and differentiating contentiastductional
practices; and
vi. Other support materials such as graphic organizers, acatoulary
modules.

Table 1

Reading, Writing, Estimated # of Units to
Speaking and Listening be developed
Kindergarten

1st Grade

2nd Grade

3rd Grade

4th Grade

5th Grade

6th Grade

7th Grade

8th Grade

Literature

English Composition

o|Rlo|NN N O|alNNA

Estimated # of Units to

Mathematics be developed

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
Pre Algebra
Algebra |
Algebra ll
Geometry

eI IR IS I I N N ES

Estimated # of Units to
be developed

Kindergarten 4

1st Grade 4

Science
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2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
Earth/Space Grades8/9 8
Introductory Physical 3
Science Grades 8/9

Biology 9
Chemistry 9

Physics 9
Estimated # of Units to

be developed

NN N OO

Social Studies

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
World History
US History
Civics & Government

A IR IR IR GG IF N EN EN

6. All curricular resources and materials must be reudef@econtent alignment, grade-
level appropriateness, difficulty, depth-of-knowledge, laiad, sensitivity, and fairness.

7. The Offeror will develop all curricular resources amaterials to ensure compatibility
with PDE’s portal requirements (see Appendix C).

8. The Offeror shall field-test the curriculum. Pleadstail the plan of how the Offeror
would complete field-testing.

9. The awarded Offeror will make all arrangements fort@at teams to review curricular
items prior to field testing and after field testing wstthedules discussed with PDE. The
Offeror will produce a written, detailed report containihg process used during
curricular reviews and results of each review meeting.

10. The Offeror will develop student and teacher evaludbions for field-testing the curriculum.
Please provide sample forms that the Offerors would use.
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Part IV — X. Archive, Business continuity and Disaster Reovery Requirements

A. The assessment system contains data files and onlineagiopis that must be available to
PDE and its customers with a minimum of interruptionlelay. Data files must be backed up
daily. For applications, the goal is 99% availability betw 6:00 a.m. and midnight seven days
per week. After a declared disaster, recovery time tistithin two weeks. Any system
architecture considerations or other additional resouoce®et these requirements must be
included in this RFP.

1. For archive and business continuity purposes, the sdl@fferor must:

a. Design a solution that has the ability and functigne archive data that is six
years old or for the life of this contract; the syst@ust be able to support both
online and offline archival and retrievals.

b. Implement recovery and back out capability in all alspef the system life
cycle, including implementation and operational environments

c. Implement a solution that is architected to provideindancy and fault
tolerance. Capabilities such as clustering, load balgndatabase replication, at
a minimum, must all be used for the proposed solutidre Solution Provider
must develop the system design and architecture to prewestrgle point of
failure from adversely affecting the assessment syste

d. Design the assessment system to be consistentheitingoing
Commonwealth Continuity of Government (COG) initiatand Business
Continuity requirements. The overall Business Coliitgrftamework must
address all relevant technology components and platforms

e. Design and implement a tape backup/restore plar&ureau of
Assessment and Accountability has identified as meetisgéss continuity
requirements.

2. For disaster recovery purposes for this RFP, the edl€fferor must:

a. Develop and document a Disaster Recovery plaméoassessment system.
The plan must be signed off by the Bureau of Assessmemecountability for
acceptance. The scope of the recovery plan showddial restoration of the
hardware/software, applications, databases and all rtlea@hnology
components and platforms to support the assessment system.

b. Plan for and implement a formal test of the teguekbp/restore. The test must
be executed and be successful in restoration of all seywoeponents and
systems without failure. Any failures must be documeatetlany major issues
will necessitate a retest of the plan. The plan nmefide success criteria and
only failures of a minor or minimal system impact musigocepted, in order for
the test to be deemed acceptable. Minor or minimalaimpsues could be items
such as documentation updates, facilities, environment ayslelThe Bureau of
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Assessment and Accountability must sign off and agrdeettape backup/restore
success factor, to be an acceptable deliverable. ThedsdRrovider must
conduct a tape backup/restore test AT LEAST once a yeaneanuccessful in
recovery and restoration.

c. Include the tape backup/restore requirement identifisdation 1V-XI.A as
part of the Disaster Recovery Plan.

Part IV - XI. Reports and Project Control
A. Task Plan

1. A work plan for each task that identifies the work @ata of each task, the resources
assigned to the task, and the time allotted to eacheeteamd the deliverable items to be
produced. Where appropriate, a PERT or GANTT chart dig#lauld be used to show
project, task, and time relationship (to be submitted thithProject Management Plan,
see IV-V.A1).

B. Status Report

1. The Offeror will be responsible for initiating and deyéng agendas for weekly
conference calls and/or interactive web conferenciagwiil be held until such time as
the Department waives the requirement. The Offeralt shntact the Department for
input into developing the agenda, which will be distributedlk participants not less
than twenty-four hours in advance of the meeting. Westidius reports including action
items and a summary of the weekly conference cadllbgireceived by PDE within 48
hours after the conference call. Face-to-face meesindr interactive web meetings
will be scheduled between PDE and the Offeror whe#martment determines it
necessary. PDE anticipates it will require up to two anfiaga-to-face meetings, one to
be held at PDE HQ in Harrisburg, PA and one to be hdlaeaOfferor's HQ.

C. Technical Report

1. Produce a Technical Report annually for the Graduationp&tency Assessments
(GCAs) following the assessment cycle for each scheat and distributed on
September 30 of each project year. The entire repalittghframed as a way of
documenting the validity of the system. The finalpgcof this report will be negotiated
with PDE’s Technical Advisory Committee but, at a miaimm the report shall include
analyses and information related to:

a. The assessment development procedures, includingrasse$dueprints and
other documentation.

b. A report of the item analysis results including mptete set of item statistics.
c. An analysis of scorer consistency and scorer forifthe open-ended response

items on the GCASs.
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d. A report of the scaling and equating procedures includingasts of error for
equating results.

e. A report of the Differential Item Functioning (DIR)adyses as well as any
subsequent actions taken as a result of these analyses.

f. A report of the assessment reliability and standenatr & of measurement
including measures of decision consistency and decisiamamcregarding the
performance level determinations of students.

g. A standards-setting report.

h. Include evidence documenting the validity of the sauerences from those
assessments. While it may be necessary for theddtie present content and/or
predictive validity evidence, it will not be sufficient.

D. Produce a Technical Report annually for the Diagndstgessment Tool to provide
documentation of all technical and statistical work assed with the development of the web-
based diagnostic assessment tool. The report willde detailed narrative descriptions for all
components of the online assessment tool. It will ptswide sufficient information to allow for
an independent evaluation of the quality of the web-basgphdstic assessment tool. The final
technical report will be subject to approval by PDE.

E. Problem Identification Report. The Offeror should siilan “as required” report, identifying
problem areas. The report should describe the problentsaingpiact on the overall project and
on each affected task. It should list possible coursastmn with advantages and disadvantages
of each, and include Offeror recommendations with supgprationale. This will be a
permanent agenda item on the weekly meeting, as negessa

Part IV - XlI. Information Technology Bulletin (ITB) Compli ance Requirement

Service providers delivering services/systems to agencees time Governor’s jurisdiction are
required to comply with the IT standards and policies g$iyethe Governor’s Office of
Administration, Office of Information Technology (O@IT), for the Commonwealth enterprise
(Seewww.oit.state.pa.ys When an agency or service provider believes theaaeed to
deviate from these standards/policies, they mustrécstive approval to do so from OA/OIT’s
Deputy Secretary.

Part IV — XIII. Electronic Commerce Security Assessmen(ECSA) Requirement

Information Technology Bulletin (ITB) B.5., titled "B.5ecurity & Digital Certificate Policy and
Encryption & Internet/Intranet Browser Standards feGa@vernment Web Sites and Applications"
requires all Commonwealth agencies under the Governuoissliction to submit, and obtain approval
of, an Electronic Commerce Security Assessment (EG$A) to the implementation of any, and all,
Internet and/or Intranet e-government applicationstes si
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This ECSA application is designed to help agency persoteelify appropriate security requirements
for an application in an automated fashion. All ECSAK be reviewed by the ECSA Review Team,
and approval must be granted prior to the launch of thécapph and/or web site.

Questions regarding the ECSA process or this applicationld be directed to Brenda D. Bobb, Office
of Administration/Office for Information Technolog®@/OIT), via email abrbobb@state.pa.us

Part IV — XIV. Contract Background Checks (Feb 2008)

a. The Contractor must, at its expense, arrangeldaclkground check for each of its employees, as well
as the employees of any of its subcontractors, whdave access to Commonwealth facilities, either
through on-site access or through remote access. Backbobecks are to be conducted via the
Request for Criminal Record Check form and procedure found at:
http://www.psp.state.pa.us/psp/lib/psp/sp4-164.Qdie background check must be conducted prior to
initial access and on an annual basis thereatfter.

b. Before the Commonwealth will permit access toGbatractor, the Contractor must provide written
confirmation that the background checks have been conduidted.any time, it is discovered that a
Contractor employee has a criminal record that incliadie¢ony or misdemeanor involving terroristic
behavior, violence, use of a lethal weapon, or bre&tiust /fiduciary responsibility or which raises
concerns about building, system or personal security aitherwise job-related, the Contractor shall not
assign that employee to any Commonwealth facilisball remove any access privileges already given
to the employee and shall not permit that employe®teiccess unless the Commonwealth consents to
the access, in writing, prior to the access. The Comwealth may withhold its consent in its sole
discretion. Failure of the Contractor to comply vilie terms of this Section on more than one occasion
or Contractor’s failure to appropriately address any sifgjlure to the satisfaction of the
Commonwealth may result in the Contractor being aekim default of its Contract.

c. The Commonwealth specifically reserves the raflthe Commonwealth to conduct background
checks over and above that described herein.

d. Access to certain Capitol Complex buildings and astete office buildings is controlled by means of
card readers and secured visitor's entrances. Commahwveealtracted personnel who have regular and
routine business in Commonwealth worksites may bedsauphoto identification or access badge
subject to the requirements of the contracting agency &l §&t forth in Enclosure 3 of
Commonwealth Management Directive 625.10 Amended (January 30, Q@fiBReader and

Emergency Response Access to Certain Capitol Complédifgys and Other State Office Buildings.
The requirements, policy and procedures include a progefesirpayable by the Contractor for
contracted personnel photo identification or access lsadge

Part IV — XV. Miscellaneous
In Section 1-12 RFP-013.1a Disadvantaged Business Inform@ictri2006), the website for accessing

the database for BWMBO-certified minority-and womenred businesses has been changed to
http://www.dgsweb.state.pa.us/mbewbe/VendorSearch.aspx
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