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My, Kurt F. Schmid

National HIDTA Direcwor

Executive Office af the President
(ffice of National Drug Conirol Policy
Office of State and Local Atfairs
Washington, D.C. 30303

[

Dear M., Ss;hnui'd:' Lopewt

As | mentioned 1o you yesterday, we are in the proeess of
networking our local area network and expanding it outside the
PCINDTA to a wide area network via a virtal private network
(VPN). Once accomplished, any HIDTA, showing a need, cin
access owt network and the Suspect Pomier Index Network
through a VPN installed by us.

Alf ofthis is being done by an ouwtstanding contractor knowt us
Help-Now. Their techntcians are Microsoft experts and
irouble-shoot our systems based upor our needs.

1 am 1aking this opportunity to give vou a detailed sunmary of
where we are relative w connectivity and the accomplishuments
of Help-Now, You may want to share this with the other
HIDTA Direclors at our next mesting.

This is where we are at and are going. All this was made
possible by Help-Now al & great savings. They even looked at
our direct data line connections and arranged for a sub-
contractor 1o install TT lines av significant savings [rom AT&T,
Attached is a diagram of the PCHIDTA NET.

Help-Now 15 a “can-do™ vendor and § strongly recommend their
services to all FIDTA Divectors.

Wanmest regards,

='} o

LA e y (R | l\.,__-'f 12 ;L.k_ﬁ"\.‘_,.-

Sl

¥ .
Wayne P, Comer
Executive irector



MICHAEL J. McIA~ON B0} 384-2300
CHIEF OF POLICE FAX (&10) 304-4650

Mr. Tony Fiore March 9, 2001
Help-Mow.con

200 Sumiue Street

Phitadelphia, Pa. 19138

Deqr M. Fiore,

T wunt to thank vou for the wark, which vaw recently completed for the Cily of
Ceatesville, You were able to design 5 communication pracess, which enabled the Palige
Pleparnment g sommunicate with the administzoiive fanctions in City Hall, Fhe Police
Department will atso be able 10 aevess city records that may be needed in conjunction
with an investigation. Cur Deparent witl also benefit From the internad -mail system
which in now operating. Polive Depactment personne! benefited from the imeraction
with your 316 duting the entire installation process.

Apain, thonk yuu for your work with the City of Coaiesville. Yoo can count o1 us as
it satiskied amd pleased Help Now eliznl.

Sineerely,

Ik A M b

Michacel J, MeMahon

1 City Hall Pace « Coaraswlle, Penraywara 190G



City of Coatesville

CITY HALL (610) 384-03G0
FAX (510 384-3612

Janmary 27, 2000

Mike Fiore
Help-Now.com

205 Sumac Street
Philadelphia, PA 19128

Dear Mike,

Just wanted you drop you 4 note to let you know how much we appreciate the services
you are providing. As you know, prior to our relationship with Help-Now, we were using
our Unix service provider to provide support services for our NT-System. We met with
Help-Now to try to resolve some of the issues we were having with our Microsoft
products.

In the review of our NT system, Help-Now was able to quickly identify that not only was
our server full, but we also had some set up issues with our Microsoft products. Once
these issues were identified, Help-Now provided us with cost estimates for our resolution
options. We have been very pleased with the solutions to these issues as well as the level
of response and ongoing support that we have received from your firm. The knowledge
level of your firm continues to impress our staff and is a great resource as we broaden our
information systems,

Sincerely,

Elizabéth Butch é

Finance Director

1 City Hall Place » Ceatesville, Pennsyivania 19320



Counul BOROUGH OF DOWNINGTOWN
Feather A, Brivw Municipal Government Center

Wil £, Mason, Sr. i 4.1 West 1 ancaster Avente

sdovels W MeGrih Downingtown, PA 19333-2800

Seazey M lruion www (|l pwninglawstorg

Thezmess O Biderer Tzlephane; 8HYIFRALH Telele: G160 150

Avgust 23, 2000

Mike Fione
Help-MNow.coim

2403 Sumac Streel
Phitadelphia, PA 19128

[ dike,

Officers
.‘d'a}-‘(,v
Loannchor M Baanphser
Conaesd Presschit
Mevfuet M. Marovi
Dhiraeter Secrainry
:f!’f}iwl']* & Clawerbode

I want to thank you and Help-Now.com [or providing outstanding 1T services for
our mugsicipality. The decision to migmie front our outdated Novell network to a
Micrusofl NT platform was made easier by kndwing that your [rm was in lotal command
of the process. The decision to upgrade cur workstations and network server was also
meade much caster because of your fiem's expertise and knvwledge of the ¢ver-chunging

[nformation Technology sector,

Upnn our first megting, T was convineed tha Help-Now.com was the pasiner my
nrunicipal government was locking for. 16 the pasl, we relied on mdividuals o provide
owt Il needs, which made for some difficudt decisions. You and Help-Now.com stepped

up v the plate and hit.a grand slam for us.

1 have already recommended Help-Now.com 1o colleagues in other businesses as

an 1T sulution provider, Your work with us has been excellentand 1 antici

positive working relationship. _ B .
Thaok you again fae vour professionalism and hard work.

Sincgraly,

i’

Casey Lalonde
Asgistant Director of Administration and Finanee

“Creating Solutions for the Furure™

pate a long,



DOWNINGTOWN POLICE DEPARTMENT

Municipal Government Center

10 West Lancaster Avenue
James R, McGowan, N1 Downingtown, PA 19335
Chigf of Police Phone (610) 269-0263 « Fax (610} 260-8754

March 30, 2001

Mr. Anthony T Fiore
Help-Now.com Inc.
2GS Sumac Street
Philadelphia, PA 19128

Dear Touy:

Please allow my to express my appreciation for the excetlent service Help-Now has
provided to the Borough and specifically the Police Department during our recent server
upgrade. As vou know the police department places unique demands on any computer
system. Data security, eownd the clack sccess and rosming user profiles are just the
beginning. Your staff's ability to successfully interact with vendors for our Alert and
MBSL police applications was eritical in minimizing system down time and maintaining
the integrity of our information systems.

The customer service demonstrated by your cmployess is outstanding. Many went
beyand the “scape of wark™ to ensure that hardware and software upgrades did not cause
additional prablems, Please feel free to have any prospective clients contact me in
reference to Help-Now’s expertise and service.

Surcerely,

‘;\.::““'— — . e
— ‘—\h'\s_ﬁd Qj\:utﬂ.ut{"f
.ia‘mﬁ's R. MeGowan, Ifl
Chief of Police

“A Good Neighbor Community™




Simple Brands, LP.

SUBMITTAL RESPONSE TO RFP 20080318 WINE
KIOSKS II-7

April 14™, 2008

Abstract

This paper provides a fechnical response to Sections -1 through II-12 of REP 20080318. This document
is based on the information gathered from the REP 20080318 Wine Kiosks, the April 16* Mandatory
Proposes Meeting & the published responses to those questions submitted April 8" 2008.

Authorized Representative of Simple Brands, LP.

James D. Lesser,
President, Sumple Brands, LP.
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II-7 TRAINING

Training is often discounted by organizations when bringing new technology into the
office or enterprise. We intend to focus on putting a training infrastructure in place
that will allow an ongoing day forward process of training. An internal "train the
trainet” program is a very good option for organizations with limited training
budgets. The key is to have a muld layered approach. A single individual is fine if
there is a baseline understanding of the new product throughout the entire staff, But
in this case when a new concept accompanies a new product preventative steps
should be taken. With a single T'rainer the risk is too high. What happens if that
person leaves? Ot what happens when the new concept spans multiple business and

technological departments, and it's not clear who will need to use them ot in what

capacity?

These and countless other situations make developing an internal "train the trainer"
program a smartt option. "Training the trainer” means identifying several existing
staff members, who have varying levels of technical expertise, relative to their
department, and teaching this person to train other staff members to use the new
software and interfaces and technology. By training one key person in the respective
depattment to train others in the organization, you distribute the knowledge and
create a repository of knowledge within the organization so that no one person
carries all of the organization's knowledge. This also allows the Trainers from each

department to share insight and work together to overcome obstacles.
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A “train the trainer” program would involve sending one staff member from each
department to an outside training class to learn about the technology & processes
associated with the new unit and respective technology. Then tcaching that staff
membet how to train other people on staff in his or het respective department. It is
important to train the trainer on how to teach other people so that the information
can be spread effectively. Effective train the trainer programs will teach trainers such
skills as:

* How to facilitate a meeting

¢ How to deal with students who are having trouble

* How to teach effective note-taking.
The trainer will also be provided with:

1. Presentations for In-Class T'raining at the PLCB

2. Take home documentation of DVD/CD

3. User Guides for oastte utilization

4. Derailed specifications documents for their ongoing knowledge base

5. FAQ’s

6. Step by step guides for basic functionality

7. Demo access to a training database to emulate a staged environment

Many companies work with limited training and staffing resources and do not
generally have an IT department to meet theit technology training needs or anther
department to supply training support. Our goal is to provide that missing element

and build a strong foundation to your day forward training infrastructure.

Page 3 5/6/2008



Reasons to Train the Trainer
Although a train the trainer program may not work for evety organization, there are
some great benefits that apply to all ofganizatons. In general, it is a relatively
inexpensive and painless way to make the most out of your time investment. While it
may be possible, and at times necessary, to send staff to outside training classes (for
specialty software that only one position may use; for example), there are compelling
reasons to consider a train the trainer approach to:
In House Resource — Having an internal, friendly face to access for
information makes a big difference. A wotd of caution, however,
organizations often make the mistake of making people take on trainer
'responsibih'ties on top of their existing duties, without making any changes in
these duties. This is a sure way to butn out the very pers-on you need to rely
on, Given that most staff are already operating at a high utilization level, it is
important that some of the designated trainet's existing duties be
redistributed to keep the job manageable and keep them focused on the
material.
Empower your organization -- By developing internal training resources,
organizations increase their resources and teach staff to be self-reliant.
Because the in-house trainer is a peer whom other staff members feels

comfortable with, this can alleviate some of the fear that is endemic to

learning something new.

Use technology skills throughout your organization -- By training

internally on all of the technology contained in the new unit, hardware and
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software can more readily be used across the agency. Since the trainers are

always around, they can share their skills with different departments as

needed.

Making the Decision

While a train the trainer program can work well, there are some very important
points to be aware of with this program. If you rely on one trainer, when the trainer
leaves, there's often an even bigger hole in the organization to fill. For this reason,
it's important to use, maintain, and update any internal documents developed from
the training documents to maintain the training process. This way the new trainer
can assume the role without too much trouble.

In addidon, some otganizations don't factor in the true costs of such programs. You
need to consider the cost in terms of staff time. Generally, in-house staff who are
suitable train the wainer candidates can only deal with one or two people at a time;
the ability to teach a large class is rare. Thus, you need to factor in the cost of your

trainer's (and trainees’) time as he or she learns to be a trainer of small groups (4-5)

effectively.

Finding Your Trainer
Teaching, like other skills, is learned more easily by some than by others. While in
principle anyone can learn to become a trainer, you would probably be best served

by making sure that the staff members chosen have disposition to take on this role.
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So first make sure your trainer has the capacity to be a “teacher”, since it is true that
while almost any one can learn technology, it is not true that everyone can teach

technology. There are a number of skills that a good trainer must possess:

Patience -- Patience is the most critical skill for teaching in general, and technology
training in particular. Most techies are notoriously impatient people. They will often
resolve your problems without teaching you how to resolve them yourself. This is
fine for the immediate situation, but does not support the long-term empowerment

of individuals or the organization.

Facilitation skills -- A trainer, in addition to being a teacher, is also a group
facilitator, Given the diversity of skill levels and abdlity in a training class (this can be
minimized by doing a good assessment at the onset of starting any training course
and grouping like-skilled students together), the ability to work with a group of
trainees is an important skill for the trainer to possess.

Ability to teach people at different skill levels -- Remember that technology can be
intimidating, especially to novices. If you move too fast (;r do not explain the
information in a language that is familiar to the students, you will lose them. Using
analogies that are relevant to student's everyday life and inserting generous doses of

humor are invaluable ways to make students feel comfortable.

Program Overview

Keeping information fresh and reinforcing new learning is a constant challenge to the

trainer.

O How do you choose activities that are engaging?
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O How do you assess the level of knowledge already in the room?

O The formula for creating a successful training session

This train-the-trainer program will teach participants how to determine the needs of an
audience, improve classtoom process, handle detractors, use activities effectively, and
understand the material at the trainee level.

Coutrse Qutline

The Good, the Bad, and the Ugly: Characteristics of Exceptional Trainers
Some trainers ate excellent. Some are less than stellar, Most fall in between. This program
defines the characteristics the trainer will need and what it takes to become trainer.

100,000 ft. view: Understanding the entire envitonment
An intense ovetview that involves interaction with the people that designed, built, and

implemented the Wine Kiosks.
O An understanding of the interconnections between the PLCB infrastructure and
the Satellite Wine Kiosk networks.

O An understanding of the components that make up the unit and their
functionality.

O An understanding of the operation work flow process involved in each unit

O An in-depth , onsite, view of the assembly of one of the units
o Individuals will be able to have first hand expetience with the components
and their assembly
© Recognize functionality and contraindications
© Understand the physical connections of the many components.

Picture Perfect: What a Solid Training Program Looks Like

I this unit, participants will review the elements of a successful training program including
such features as needs analysis and evaluation. They will learn how to modularize the
training into consumable pieces. They will understand how to use the large amount of
material they will be provided to personalize their approach

Needs Analysis: From Performance Gap to Objectives

The participants will learn how to proctor the developed program in a manner that lets them
teach the material and monitor needs analysis. Participants will leagn how to determine what
their participants think is important; what they don't know that they need to know in order
to do their jobs; if training is the best approach for acquiring those skills; how to write solid
training objectives, and finally how to give thelr trainces feed back on their efforts

Flipcharts, Power Point, and Slides: Effective Visual Aids
Choosing and using visual aids is an integral part of the training process. This section
reviews available options and the benefits and drawbacks of each. The participants will then

be shown how to utilize the material provided by the Trainer.

Page 7 5/6/2008



Trainers' Couch: Answers to the Toughest Questions

® What do you do when you don't know the answet?

* How do you keep training fresh and interesting to the trainer?

®  What if your participants just aren't responding?
This challenging discussion gives participants an opportunity to solve the problems
encountered by both experienced and new trainers alike.
At the program's conclusion, participants will have an understanding of adult learning
ptinciples, how to write effective learning objectives, how to use activities effectively, and
how to handle the toughest crowds. When combined with presentation skills training,
patticipants will benefit from individual coaching to improve their specific challenges as
trainers and presentets.

TRAINING TOPICS & STAFF:
There will be four different areas of training the participants will be take part in. They will
be broken out into functional areas that cotrelate to the challenges faced by the participants.

‘The .program will start with technical and operational aspects of the training.

TECHNICAL TRAINING

The technical training will be led by Josh Cook. Mr. Cook is a tenured Microsoft Certified
Engineer and Cisco Certified Engineer with 2 Computer Science Degree. The ateas Mr.
Cook will be focusing on are as follow:
1. Network Infrastructure
a. Relationship of Kiosk to PLCB Frame Relay Network

i. Router Role & Functionality

ii. Service Roles

1. IP Schema overview and naming convention

b. First Data connecton overview
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c. IP Network Camera

i. Ovetrview

ii. Integration and relationship to Customer Support Service Center

iii. Camera Operation

1.

IP Configuration

2. Physical Set-up

3. Camera Functonality

4, Software interface

5.

a. Admin mode
b. Software Settings

Troubleshooting

d. Customer Service Support Center

1. Overview

ii. LAN Diagram & IP Schema

1.

2.

3.

4,

Relationship to IP Camera Network
Workstation specs and configuration
Workstation audio connections

Workstation video connections

ili. Camera Software

1.
2.
3.
4.

iv. Storage

Software installation and configuration
Mult-Screen Interface
Audio Interface

Ditect Kiosk Access for Audio & Visual controls
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1. Video

a. Recall
b. Query
c. Playback

2. Registration Record
a. Recall
b. Query
c. Databasc access
e. Kiosk PC’s
. System Integration PC
1. Specs and configuration
2. IP Schema
3. Monitoring
4. Access
APPLICATION TRAINING
The application training will be led by Mark Moyer. Mr. Moyer has over 20 years of
application development, design, and support experience. The areas Mr. Moyer will be
focusing on are as follow:
2. Application Training
a. Reporting
1. Preconfigured Reports
i. Integrated reporting
ii. Real-Time Transactions

b. Kiosk Interface

Page 10 5/6/2008



L Access
ii, Functionality
ii. Integration
1. Overview
2. Technical design
3. Database management
iv. Admunistrative Mode
v. IP Schema and naming
vi, Component integration
1. Biomentrice reader
2. 1D Scanner
3. TruTouch
a. QOverview
b. Support access
c. Escalation process
d. Troubleshooting
4. Advertsing Monitor
5. Scanning device.
6. Locking mechanisms
7. Employee Identification
c. Customer Support Service Center Software
1. Overview
ii. Enterprise Support Software

1. Camera integration

Page 11 5/6/2008



2. Queuing process
3. On-Demand access to Kiosk
4. Adding additional Kiosk locations
a. Naming convention
b. Configuration
c. Kiosk Location configuration
ii. Integrated Camera Software
1. Overview
2. Software loading
3. Troubleshooting
4. Configuration & Access
PHYSICAL UNIT TRAINING
The physical unit training will be led by Mike Fiore. M. Fiore has over 15 years of IT &
Operations experience. The areas Mr. Fiore will be focusing on are as follow:
3. Physical Unit Training: Wine Kiosk Unit
a. Overview
i. Components
1. Site visit to staging facility
2. Functionality of components
i. Tunctionality
1. PLCB application of component
2. General use
1ii. Design

v, Testing
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b. Ovetrview of Customer Experience
i. Registration Process
1. Creation of Registered User
2. Step by step process or registration
3. Checks & Balances
a. Rejecton Points
b. Approval Points
¢. Interaction
4. First Time Shoppers
a. Compiete step by step through POS displays
b. ID Check and comparison with BioMetric
i. Approval
i. Failure
iii. Customer Service Interaction
c. Alcohol Detection
i. Approval
ii. Failure
ii. Customer Service Interface
d. Credit Card Transactions
1. Stotred
ii. Swiped
5. Sample Transaction
a. Inittalization

b. Selecton
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c. Continued Shopping
d. Check Out
c. Stocking
i. Employees Identification
ii. Employee Access
ili. Reports
iv. Inventory management
d. Maintenance
e. Suppott request
“TRAIN THE TRAINER” TRAINING
The “train the Trainer” training will be led by a designated Carcer Concepts Training
Managet. Career Concepts has over 15 years of outsourced human resources and training
experience. The ateas Career Concepts will be focusing on are as follow:
4. Physical Unit Training: Wine Kiosk Unit
a. The Good, the Bad, and the Ugly: Charactetistics of Exceptional Trainers
b. 100,000 ft. view: Undetstanding the entire environment
c. Picture Perfect: What a Solid 'T'raining Program Looks Like
d. Needs Analysis: From Performance Gap to Objectives
e. Flipcharts, Power Point, and Slides: Effective Visual Aids

f. Trainers' Couch: Answers to the Toughest Questions

Page 14 5/6/2008



Simple Brands, LP.

SUBMITTAL RESPONSE TO RFP 20080318 WINE
KIOSKS II-8

April 14®, 2008

Abstract

This paper provides a technical response fo Sections II-1 through 11-12 of REP 20080318. This document
is based on the information gathered from the REP 20080318 Wine Kiosks, the April 16" Mandatory
Proposes Meeting & the published responses to those questions submitted April 8” 2008,

Authorized Representative of Simple Brands, LP.

James D. Lesser,
President, Sumple Brands, LP.
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I1-8 FINANCIAL CAPABILITY

The principals of Simple Brands include some of Philadelphia’s most sophisticated
financiers including Mt. Ira M. Lubert, Chairman and CEO of Independence
Capital Group. It is anticipated that Simple Brands will be capitalized through a
combination of debt and equity should Simple Brands be awarded the contract for
this initiative. Simple Brands expects total capital requirements including research &
development to range between $8 to $10 million. The company is a special purpose
limited partnership, formed specifically and exclusively for the purpose of this
transaction. ‘The majotity owner of the limited partnership has provided a loan to
the limited partnership in the amount of $1,000,000.00 representing monies required
to take this transaction through to the date of the contract being awarded. Other
than these sums, there are no assets or no liabilities with the exception of the value
that in the future will be attributed to patent applications and licensing agreements
which are necessary to the implementation of this contract.

Your applicant believes that this explanation should satisfy any concern of the
Pennsylvania Liquor Control Boatd with respect to the limited partnership's financial
stability and economic capacity to perform the contract requirements. Should any
additional information be desired, your applicant is immediately prepared to provide
such information.
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Simple Brands, LP.

SUBMITTAL RESPONSE TO RFP 20080318 WINE
' KIOSKS II-9

April 14", 2008

Abstract

This paper provides a technical response to Sections IT-1 through I1-12 of RFP 20080318. This document is
based on the information gathered from the RFP 20080318 Wine Kiosks, the April 16% Mandatory Proposes
Meeting & the published responses to those questions submitted April 8% 2008.

Authorized Representative of Simple Brands, LP.

James ID. Lesser,
President, Simple Brands, LP.



APPENDIX M

PROPOSED CONTRACT FOR
WINE KIOSKS




CONTRACT NO. 20080318

WINE KIOSKS
BETWEEN:
COMMONWEALTH OF PENNSYLVANIA
PENNSYLVANIA LIQUOR CONTROL BOARD
PROCUREMENT DIVISION
ROOM 413, NORTHWEST OFFICE BUILDING
HARRISBURG, PA 17124-0001

AND

CONTRACTOR TO BE DETERMINED
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CONTRACT
GENERAL CONDITIONS

PARTIES

The parties to this agreement (hereinafter referred to as “Contract”) are
the Commonwealth of Pennsylvania, Pennsylvania Liguor Control
Board, (hereinafter referred to as “PLCB") and {(hereinafter

referred to as "Contractor”). The parties hereby agree as follows:

DEFINITIONS - For purposes of this Contract, the following terms and

definitions apply:

A. Board - The Commonwealth of Pennsylvania, Pennsylvania

Liquor Control Board (PLCB).

B. Business Day — A weekday, excluding Commonwealth of

Pennsylvania holidays.

D. Commonwealth - The Commonwealth of Pennsylvania, including

the Pennsylvania Liquor Control Board (PLCB).

E. Contact Person - The PLCB official responsible for administering

the Contract. This individua! shall be the Contractor's primary

contact for Contract guestions and other issues.



K.

Contract Year - One (1) full year beginning on the Effective Date
of this Contract, and each subsequent full year thereafter during
the term of this Contract. The final Contract year may be less

than a full calendar year.

Contracting Officer - The person or his/her designee authorized to

sign the Contract on behalf of the PLCB.

Contractor - TO BE DETERMINED (Name and business

address of Contractor).

Contractor Project Manager - the Contractor's official or his/her

designee responsible for the overall project management and
coordination. This individual will be the primary point of contact

with the PLCB.

Credit Card - Visa, Mastercard, American Express and/or

Discover.
Day - A calendar day.

Distribution Center - A building designated for the receipt of
merchandise, storage of merchandise and outbound
transportation of merchandise. Also referred to herein as

“warehouse” or “facility.”



Holiday - A day on which the PLCB Central Office, and/or PLCB
wine and spirits stores are closed or not operating normally. (See
Appendix | of PLCB RFP 20080318, as incorporated herein by

reference, for the store holiday schedule).

In Writing - Other than verbal, i.e., via U.S. postal, electronic or

facsimile transmission and/or delivery.

Merchandise - Liquor (wine or spirits), accessories, and supplies

tendered to the PLCB for resale.

Minor — A person under the age of twenty-one (21) years.

PLCB - The Commonwealth of Pennsylvania, Pennsylvania

Liquor Control Board.

Satellite Wine Store — a bottled wine vending machine, together

with the space in which it is located.

Store(s) - Locations for the retail sale of merchandise operated by
the PLCB, also referred to herein as PLCB and/or Pennsylvania
Liquor Stores, wine and spirits stores, the retail liquor store

system and refail locations.

Weekday - A day of the week, except Saturday or Sunday.



u. Wine kiosks — Bottled wine vending machines.

TERM OF CONTRACT - The term of the contract shall commence on
the Effective Date (as defined below) and shall end at the close of
be fixed by the Contracting Officer, or his/her designee, after the PLCB
receives written TTB approval of its business plan, and after the contract
has been fully executed by the Contractor and by the
PLCB/Commonwealth, and all approvals required by Commonwealth
contracting procedures have been obtained. The Contract shall not be
legally binding untif after the Effective Date is affixed and the fuliy-
executed Contract has been sent to the Contractor. The Contracting
Officer, or his/fher designee, shall issue a written Notice to Proceed to

the Contractor directing the Contractor to start performance on a date,

which is on or after the Effective Date_(but in no event shall be later than
XX days following the Effective Date). The Contractor shall not start the

performance of any work prior to the date set forth in the Notice to

commencement of any work under this Contract.

The PLCB reserves the right, upon ninety (90) days written notice to the
Contractor for each option period, to extend this Contract for five (5), one
(1)-year option periods, subject to the terms and conditions set forth in
the initial contract term. As specific projects are requested by the PLCB
and agreed to by both parties, the Contractor shall submit a detailed

work plan, schedule of deliverables and cost for PLCB approval prior to
8
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the commencement of any work during the option year(s). [NEED

CLARIFICATION]

In addition, the PLCB, in its sole discretion, shall have the right, at the
expiration of the Contract, to extend the term of the Contract, or any part
of the Contract, for up to three (3) months, upon the same terms and
conditions, in order to prevent a lapse in contract coverage and only for
the time necessary, up to three {3) months, to enter into a new contract,

if deemed necessary by the PLCB.

SERVICES TO BE PROVIDED —

A, On the Effective Date of this Contract, as defined in Paragraph 3,
Term of Contract, the Contractor shall perform all tasks and

requested services as set forth within this Contract.

Deleted: On the Effieclive Date, as

B. JThe Contractor shall_lease_and, provide, fully functional wine .- {gﬂﬁc;.ﬂfamfﬂp" 3 Term of

\‘\\\ { Deleted: ,

kiosks,_in_accordance with the implementation timelines as *{ Delotod: , maniain and servie

agreed to by the parties. for the PLCB to place in locations

throughout the Commonwealth designated by the PLCB as
," Deleted: at no cost to the
.7 | Commonwealth/PLCB

PLCB-staffed customer service support center._ Contractor shall

provide maintenance services related to the wine kiogks as more

fully described in Section XX,

C. The Contractor shall agcomplish the following in a manner that
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propery supports the project due dates. The PLCB reserves the

right to review all proposed methodologies and recommendations,
,{ Deleted: or if

Task 1 — Within ninety (90) days of issuance date of the Ngtice to
Proceed, the Contractor will identify an appropriate wine kiosk or simifar
solution meeting the requirements of this RFP and will provide the PLCB

with its concept, including its business plan, implementation timelines,

. { Deleted: industry bast

and options for installing said devices using gommercially_reasonable .-~

practices/benchmarks.

Deliverable: The Contractor will provide the PLCB with a
detailed report describing the proposed solution’s technical

requirements, required level of effort to set-up the system,

. { Deleted: the selecled c

Contractor will provide a PowerPoint presentation or another
form of visual presentation outlining system implementation

options.

,{ Deleted: §

I3

Notice to Proceed, the Contractor will provide visuals of the proposed

wine kiosk based on the approved concept.

Deliverable: The Contractor wiill present renderings and
schematic drawings of the prototype of the pre-approved

concept. The Bill of Materials (“BOM”) will be developed for
10



the prototype and pre-production units. A full testing
process will be developed to test the prototype, including,

but not limited to:

1. Physical attributes

2. Software Interface

3. Data integration to PLCB/Oracle Retail Management
System

4. Network Communication

5. Inventory process and confrols

6. Registration process

7. Point-of-sale ("POS") process

8. Assembly

9. Updated Project Plan

/{Deleted: -

Pl

Task 3 = Following completion of Task 2 and PLCB’s acceptance of the ,-’

. { Deleted: T

Deliverables assoclated with Task 2, the Contractor will be required to .-
provide a fully-functional prototype madel which, together with the PLCB,
will be tested, and all test results will lead to modification of the a pre-

production or BETA unit based on the approved concept. [DISCUSS

TIMING OF TASK]

Deliverable: The Contractor and the PLCB will test the
prototype. The Contractor will present the test findings to
the PLCB. The Contractor will revise the BOM and project

plan to reflect any project change orders resulting from the

11



testing or modifications during testing. The revised project
plan will contain estimates on unit delivery, and success
criteria for pre-production or BETA units, as well as a project

plan.

Task 4 - The Contractor wilt be required to provide a full development
pian for the software interface to the PLCB/Oracle Retail Management
System and all software related to the functionality of the controller
personal computer (“PC”), and to the customer service support center.

[DISCUSS TIMING OF TASK]

Deliverable: The Contractor will provide an application
development plan for the software interface to the
PLCB/Oracle Retail Management System for the transmittal
of satellite wine store transactions, inventory management
and other data as required to allow the kiosk to function as a
store in the Oracle RMS system. The Contractor will also be
responsible for the integration and functionality of all

software and drivers and OS related to the controller PC.

Task 5 - The Contractor will be required to provide a comprehensive

rollout schedule.

Deliverable: The Contractor will provide a detailed, written
comprehensive roliout schedule and corresponding project

plan which will include, but not be limited to:

12



1. A determination of the number of controller PCs involved
in the final deployment and the time required installing

each;

2. A list of the resources needed to complete the process

within the scheduie;

3. ldentification of personnel needed for the deployment

processes, and associated training requirements;

4, A fully-detailed rollout plan, which incorporates a

description of the PLCB'’s instaliation methodology;

5. Resolution of problems related to the distribution or

installation;

6. Reports on the rate and success of deployment; and,

7. Documentation of success criteria.

Task 6 - Within one (1) year from the issuance date of the Notice to

Proceed but in no event earlier than October 7, 2008, the Contractor will

set up and install the wine kiosks, video links, and other

hardware/software components and in general, and provide

implementation support, [PLEASE CLARIFY WHAT IS EXPECTED BY_,"/{

13
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THE END OF ONE YEARI] The Contractor will maintain the wine kiosks

for the remaining term of the contract,_in accordance with the

requirements set forth in Section XX..

, { Deleted: successfully
Deliverable: The selected contractor will jnstall and make .-~
operational the proposed wine kiosks. Installation will include
placing the wine kiosks in the location designated by the

PLCB and, with the PLCB's networking, making them

maintain the wine kinsks for the
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D. The PLCB shall perform the responsibilities and provide the

equipment, software, materials and resources as described in the

applicable project or business plan. Confractor's nonperformance
of its obligations under this Contract shall be excused if and to the

extent such nonperformance results from or are related to (1) the

PLCB's failure to perform its responsibilities or provide the

equipment, software, materials or resocurces set forth in the

applicable project or business plan or (2) defects with or caused

by any equipment, software, materials or resources provided by

the PLCB.

REPORTS AND PROJECT CONTROL - The Contractor shall submit
reports, receipts, forms and/or [controls] [CLARIFICATION NEEDED] as

the PLCB shall reasonably require.

A Project Plan

The Contractor must prepare, maintain and provide to the PLCB a
14



detailed project plan for each task outlined in this Contract. The
plan must clearly establish the work elements of each task, the
resources assigned to each element, the time allotted to each
element, task dependencies and deliverable items to be
produced.
B. Progress Reports

The Contractor shall prepare and submit to the PLCB written
weekly progress reports during Tasks 1, 2, 3, 4, 5, and 6
addressing project status, significant accomplishments during the
reporting period, problems, and recommendations for resoiution.
Reports must be in electronic format to the PLCB Contact Person
by Tuesday of each week for the previous week and will show

progress through the entire week.

C. Project Meetings
During the course of work, the Contractor's Project Manager and
the PLCB will hold regularly scheduied conference calls at
mutually agreeable times. In addition, the Contractor shall attend
project meetings with the PLCB approximately one (1) time per
month. The meetings will take place in Harrisburg, Pennsylvania
or by videoconference. The PLCB Contact Person will schedule
ali meetings. The purpose of these meetings may include, but will
not be limited to, project status and presenting recommendations

and strategies.

6. PROJECT CHANGE CONTROL PROCEDURES - The PLCB reserves
15




the right to request changes to the Tasks or Deliverables described

or any extensions or renewals thereof. Any such change order shall be
in writing and signed by the Contact Person. Changes relating to the
work to be accomplished by the Contractor under the Contract may be

requested at any time by either party to the Contract. The change order

shall be effective as of the date, such change order is executed by .- [

Contractor, unless the change order specifies a later effective date.
Such increases, decreases, changes, or modifications will not invalidate
the Contract. The Contractor must provide written notice to the PLCB
when such a change order will result in increased costs or delay of
deliverables. iIn such a case, the PLCB and the Contractor shall
negotiate and agree on approptiate fees for services or materials
required. under the change order within ten {10) days of the required

effective date of the change order.

The Contractor agrees to provide the service in accordance with the

change order_following agreement on the appropriate fees and

acceptance of the change by Contractor. Any dispute by the Contractor

in regard to the performance required under any change order shall be

handled through Paragraph 23, Contract Controversies.

For purposes of this Contract, “change order” is defined as a written
order signed by the Contact Person directing the Contractor to make

changes authorized under this Paragraph 6.

16
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This procedure will be used by the PLLCB and the Contractor to control
changes relating to the work to be accomplished by the Contractor. It

will also be used if modifications to deliverables are requested.

A The PLCB or Contractor personnel requesting the change will
write a Project Change Request (PCR) which describes the
change, and includes the necessary rationale and/or effect the
change will have on the project. PCRs shall be numbered

sequentially, starting with number one.

B. The PLCB Contact Person or Contractor Project Manager, as
appropriate, will review the proposed change. It is then accepted
or rejected by the other party. If rejected, the PCR is returned to

the originator.

C. The PLCB Contact Person and Contractor Project Manager will
weigh the merits of the proposed change and approve it or reject

it for the cost estimated by the Contractor to investigate the PCR.

D. Appropriate work will take place after approval for investigation.
After determination by the Contractor of the effects on price and
schedule, the proposed change will be approved or disapproved

by the PLCB.

E. Each PCR approved in the PCR process must be signed by both
17



7.

parties and will be incorporated into the Contract and will not
require any additional written Contract amendment(s), provided
that the PCR process may be used in this manner only to
accomplish the expeditious approval of necessary medifications
or other project deliverables, previously unforeseen. However, it
may not be used to modify other Contract language or any other

terms or conditions of the Contract.

A

Deleted: SPECIAL

NEW OR ADDITIONAL SERVICES - Upon request of the PLCB, the .-’ )

Deleted: special

provided for In this Contract, at rates mutually agreed upen in writing.

ACCEPTANCE -

A. The Contractor shall notify the PLCB when each deliverable is
completed and ready for acceptance by the PLCB. The PLCB

shall have five Business Days to review the applicable

. {_ Deleted: U

deliverable, unless otherwise agreed to in writing by the parties, .-

(the “Acceptance Period").

shalt be as set forth in the
deliverables for each task as
contained in Paragraph 4 of this
Contract

B. Following receipt by the PLCB of the Contractor's notification of

Deleted: as set forth in Paragraph 4
of this Contract,

completion of a particular task, the PLCB shall,_ within_the .-~ {

Acceptance Period, either:

1. Provide the Contractor with its written acceptance of the
deliverableg for that task or,
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2. Identify to the Contractor, in writing, the failure of the

deliverable to materially comply with the PLCB's

specifications_{each failure, a “Defect”), listing all Defects .

with reasonable detail.

-+

if the PLCB notifies the Contractor during the Acceptance Period

that a deliverable contains a Defect, the Contractor must provide 7

requirement as not applicable to the PLCB's business

requirements, or require that the Contractor provide an alternative

requirement must be in writing.

Upon the Contractor's receipt of the PLCB's written notice of

submit a detailed plan to resolve the Defect, or such other time as

the PLCB and the Contractor may agree in writing is reasonable,

within which to submit the plan to correct the Defect. The

Contract shall then correct the Defect within the time period

., { Deleted: such erors and omissions
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agreed upon in the applicable plan,  Upon receipt of such .

corrected and resubmitted deliverable and certification, the PLCB

shall have_an additional_Acceptance Period {which in_no event .

shall exceed the length of the coriginal Acceptance Period) to
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have been corrected
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review the deliverable and to confirm that the Defect has been .-~
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1.

12

Contractor to the best of its ability to ensure that sufficient space is made

available to the Contractor to accomplish the project while on site.

EQUIPMENT AND MATERIALS - The Contractor shall furnish all

software, materials, and other necessary equipment for its employees to

perform its Contractual requirements. All equipment provided by the

Contractor shall remain the property of the Contractor.

INSURANCE AND SURETY —

A. Insurance - Except as provided for in Subparagraph 12.A.3

below, the Contractor shall purchase and maintain at its expense

for the term of the Contract the following types of insurance,

issued by companies and evidenced by policies, both of which

are acceptable to the PLCB.

1.

Workers' Compensation Insurance — The Contractor shall

obtain workers’ compensation insurance sufficient to cover
alt of the employees of the Contractor or any subcontractor

working to fulfill this Contract.

Comprehensive _General Liability and Property and

Damage insurance - The Contractor shall obtain
Comprehensive General Liability and Property Damage
Insurance in an amount not less than one million dollars

{$1,000,000.00} for injury to or death of one (1) person in a
21



single  occurrence, and three million dollars
{$3,000,000.00) for injury to or death of more than one (1)
person in a single occurrence, and five hundred thousand
dollars ($500,000.00) for a single occurrence of property

damage.

The Contractor shall submit to the PLCB current certificates of
insurance naming the PLCB as an additional insured within ten
(10) days after written notice to furish such certificates before
the PLCB will issue the Notice to Proceed. Upon the PLCB's
written request, the Contractor shall provide the PLCB with a copy
of any policy, which names the PLCB as an additional insured_on

the general liability policy. These certificates shall contain a

provision that coverage afforded under the policies shali not be
cancelled or changed until at least thirty (30) days prior written
notice has been given the PLCB. Copies of such notification shall

be sent to the Contracting Officer.

The Contractor alse agrees o authorize any provider of insurance
coverage required under this Contract, to notify the Contracting
Officer of any notices or premiums due by sending a copy of such
notice to the Contacting Officer. The PLCB reserves the right, in
the event of any default by the Contractor on any premiums due
hereunder, to cure said default and to deduct such premiums

from any monies due the Contractor.
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If the Contractor does not maintain insurance as required by this
Paragraph 12, the Contractor wiil be considered in defauit of this

Contract pursuant to Paragraph 21, Default.

3. Flood Insurance — If applicable, the Contractor shall
maintain fiood insurance insuring the interest of the PLCB
in all PLCB materials in the custody of the Contractor. The
amount of the insurance maximum will be based upon the
allowable insurance available for that specific site. This
clause is applicable to any and all facilities/equipment of
the Contractor used to perform the requirements of this
Contract which are situated in a flood plain designated by

the United States (U.S.) government.

Personal Injury/Property Damage - Without in any way limiting

the scope of Subparagraph 12.A above, the Contractor shall be
liable for all personal injuries or tangible property damage to
invitees while on the Contractor's or the PLCB's property caused
by the negligence of the Contractor. The Contractor shall also be

liable for any personal injuries or tanaible property damages

sustained by the PLCB, its agents, servants, employees or
invitees resulting from the negligent activities of the Contractor, its
agents, servants, employees or invitees. The Contractor shall
also be liable for any and all harm to PLCB merchandise resulting

from the care, maintenance, installation and/or operation of the

wine kiosks.
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Occupational Safety and Health Requirements - All matters

dealing with the health, welfare and working conditions of the
Contractor's employees are the responsibility of the Contractor.
The Contractor agrees to comply with all local, state and federal
reguiations governing health, welfare and occupational safety

standards.

Performance Surety —The Contractor agrees to furnish, at its

own expense, a performance bond or other performance
guarantee acceptable to the PLCB in the amount of three million
dollars ($3,000,000.00) and which is renewable annually for the
term of the Contract. Forms of performance guarantees
acceptable to the PLCB include performance bonds, irrevocable
letters of credit or certified or cashier's/bank checks. The initial
performance guarantee must be submitted to the PLCB within ten
(10) calendar days after written notice from the PLCB to fumish
such surety before the PLCB will issue the Notice to Proceed (see
Paragraph 3, Term of Contract). Any subsequent performance
surety must be in place thirty (30) calendar days before the
expiration of the current performance surety. This Contract shall
be included by reference in its entirety on the performance surety
without exclusion. The performance surety shall guarantee the
Contractor's performance in all aspects of the contents and
provisions of this Contract. If the Contractor is unable to secure a

performance bond or other acceptable performance guarantee,
24



13.

the Contractor will be considered in default of the Contract

pursuant to Paragraph 21, Default.

CONDUCT OF SERVICE -

Work Performance - Unless otherwise provided herein, the

Contractor shall furnish all necessary qualified personnel and
equipment to perform the requirements set forth in the Contract.
Unless otherwise rhutually agreed by the parties, all services
required in the Contract shall be performed within the time
petiods specified in the Contract. In determining whether or not
the Contractor has performed with due diligence hereunder, it is
agreed and understood that the Contact Person may measure the
amount and quality of the Contractor's effort against the
representations made by the Contractor and In comparison with
the schedufes and guidelines established by the PLCB under this
Contract in determining the extent of services to be provided.
The Contractor shall be compensated in accordance with the
terms and conditions of this Contract. The Contractor's work
hereunder shall be carried out under the supervision of the
Contact Person. The PLCB will, within five (5} days of the

Effective Date of this Contract, provide the Contractor with the

name of the Contact Person. _The PLCB acknowledges that the

Contact Person _is authorized to act on behalf of and make

decisions for the PLCB.
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1. PLCB Policies/Procedures - The Contractor shall use

and follow all policies, practices, systems, and procedures

, {Deleted: for use by

2. The Contractor is required to replace any staff member(s)

-
»

As soon as reasonably possible following nctification by the .-~

PLCB, if in the opinion of the PLCB, the identified staff
member Is not performing his or her duties to the
reasonable satisfaction of the PLCB or is deemed not

qualified by the PLCB to perform his or her duties.

Clerical/Administrative Costs - The Contractor is responsible

for and agrees to pay for all clerical and administrative costs

which it incurs incidental to the terms and conditions of this

Contract.

Offset Provision - The Contractor agrees that the
Commonwealth may set off the amount of any state tax liability or
other debt or cbligation of the Contractor or its subsidiaries that is
owed to the Commonwealth and is not being contested on appeal
against any payments due the Contractor under this or any other

contract with the Commonweaith.

Nondiscrimination/Sexual Harassment Clause - The

26
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Contractor agrees to the conditions of Appendix A of PLCB RFP

20080318, as incorporated herein by reference.

E. Contractor Intearity Provisions - The Contractor agrees to the
conditions of Appendix D of PLCB RFP 20080318, as

incorporated herein by reference.

Liquor Code - The Contractor agrees to the conditions of

Appendix B of PLCB RFP 20080318, as incorporated herein by

reference.

G. Adverse Interest Act - The Contractor agrees to the conditions

of Appendix C of PLCB RFP 20080318, as incorporated herein by

reference.

. { Deleted:

H. Americans with Disabilities Act - The Contractor agrees to the

conditions of Appendix H of PLCB RFP 20080318, as

incorporated herein by reference.

I Contractor Responsibility Provisions - The Contractor agrees
to the conditions of Appendix G of PLCB RFP 20080318, as

incorporated herein by reference.

Covenant Against Contingent Fees - The Contractor warrants

that no person or selling agency has been employed or retained

to solicit or secure this Contract upon an agreement or
27



understanding for a commission, percentage, brokerage or
contingent fee, excepting bona fide employees or bona fide
established commercial or selling agencies maintained by the
Contractor for the purpose of securing business. For breach or
violation of this warranty, the PLCB shall have the right to
terminate this Contract, in writing, without liability, or, in its
discretion, to deduct from the Contract price or consideration or
otherwise recover the full amount of such commission,

percentage, hrokerage or contingent fee,

Licenses Reqguired - The final award of this Contract is
contingent upon the satisfactory issuance to the Contractor of any
appropriate federal, state or local license, or permit legafly
necessary to operate.

Other Contractors - The Contractor, its servants, agents and
employees shall fully cooperate with and not restrict facility
access to other PLCB/Commonwealth contractors and/or
employees inasmuch as the performance of work of such other
contractors and/or Commonwealth employees is related to the
operation of the PLCB's business. The Contractor, its servants,
agents and employees, shall not commit or permit any act which
will interfere with the performance of work by any other
PLCB/Commonwealth contractor andfor employees. This
Subparagraph 13.L shall be included in the contracts of all
contractors with whom this Contractor will be required to

coaperate in the performance of this Contract. The PLCB shall
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equitably enforce this Subparagraph 13.L on all contractors to
prevent the imposition of unreasonable burden upon any
contractor. The Contractor shall be responsible for any costs
incurred by the PLCB/Commonwealth or the
PLCB/Commonwealth cbntractors for violations of this

Subparagraph 13.L.

Environmental Provisions - In the performance of the Contract,
the Contractor shall minimize pollution and shall sfrictly comply

with all applicable environmental laws and regulations {local, state

and federal).

Compliance with Laws - The Contractor shall comply with all

Contract, including, but not limited to, the Federal Alcohol

Administration Act..

any of its rights and remedies under this Contract shall not

constitute & waiver of those rights or remedies.

Recycled Content Provisions — The Contractor shall comply

with the Post-Consumer Recycled Content Provisions as set forth

in Appendix E of PLCB RFP 20080318, as incorporated herein by
29
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