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vi. If the common law employer authorized a qualifiel DCW to work hours above and
beyond those approved in the servicplan and the additional hours cannot be covered bg
modified service plan/ budget, the VF/EA FMS organization wi collect from the common
law employer the total cost of those hours excess othose approved in the servict
plan/budget. Total costthat must be collected from the common law employancludes the
sum of gross wages plus the sum of employer taxasedor such wages, including Socie
Security, Medicare, StateUnemployment and FederaUnemployment taxes

vi. The VF/EA FMS organization must notify the AE ofany suct overages within five (5)
business days of receipt of tt involved time sheet.
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13.Maintain copies of the filed IRS Forms 941, SchedelR and Schedule B an related
correspondence in VF/EA FMS organizatiofs file;

PPL will maintain IRS form 941, Schedules and edatorrespondence in PPL’s file

14.Deposit federal income taywithholding electronically (EFTS filing) in the aggregate
using the VF/EA FMS organizatior’s separate FEIN per IRSdepositing rules
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15. Maintain copies of federal income tax withholding @posit documentation ir the VF/EA
FMS organization’s file;

PPL maintains electronic records of all depositsunfinancial managemesystem and retains
hard-copy records of all tax deposits in a secure locaith the Chelsea, MA offic

16.Deposit FICA in the aggregate electronically (EFTS3iling) using the VF/EA FMS
organization’s separate FEIN per IRS depositing rule:

17.Maintain copies of FICA deposit documentation in tle VF/EA FMS Organization’s file;

PPL maintains electronic records of all depositsunfinancialmanagement system and rete
hardcopy records of all tax deposits in a secure locaith the Chelsea, MA offic

18. Compute, withhold and file FUTA annually in the aggegate using the VF/E£ FMS
organization’s separate FEIN and the IRS Form 94(Employer’s Annual Federal
Unemployment (FUTA Report,Schedule R Allocation Schedule fofform 940 Filersand
Schedule A Multi- State Employer and Credit Reducti Information, as appropriate;
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19. Maintain copies of filed Form 940, Schedules A anR, as appropriate, anc related
documentation in the VF/EA FMS organizatior’s files;

PPL stores electronic copies of Form ‘and related documentati@m our secure netwol
which can be accessed by auized PPL staff.

20.Deposit FUTA in the aggregate electronically (EFTS&ling) using the VF/EA FMS
organization’s separate FEIN per IRS depositing rule:

21.Maintain copies of FUTA deposit documentation in tle VF/EA FMS Organization’s
file;

PPL stores electronic copiesFUTA deposit documentatiaom our secure network which ¢
be accessed by authorized PPL <

22.Create a UserlD/Password and register PA Employer \ithholding Account
Identification Number to electronically file return sand payments when usin e-TIDES
Internet Filing Systems athttp://www.etides.state.pa.u;
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23. Maintain copies of alldocumentation related to «TIDES authorization for state income
tax withholding in the VF/EA FMS organization’s file;

PPLwill maintain copies of documentation related -TIDES authorizatioton our secure
network which can be accessed by authorized staff.

24.Compute and withhold, at the current PA SIT tax rate, state income ta withholding for
each common law employés qualified DCW (resident ornonresident);

26.Maintain copies of state income tax withholding degsits and relatec correspondence in
each common law employés file;
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Individual Forms PA-94&and related documentatiwill be maintained in PF's files in a
secure location.

27.File quarterly reconciliation of state income tax vithholding withheld, including zero
wages for each common law employer (resident nonresident) electronically using thee-
TIDES Internet Filing System

Employer quarterly return of withholding tax, FoRA-W3 will be filed electronically using th
e-TIDES Internet Filing Syster

28.Maintain copies of quarterly reconciliation of stak income tax withholding withheld
and other related documentation and correspondenda eacl common law employe’s file;

Copies of quarterly reconciliation of state incotae withholding withheld and relate
documentationvill be maintained in PF's files in a secure location.

29.File an annual reconciliation (along with the accormpanying individual wage statements)
for each common law employer (resident or nonresidg) electronically usingthe e-TIDES
Internet Filing System;

PPL will file anannual reconciliation (along with the accompanyimdjvidual wage statement
for each common law employer (resident or nonred)ddectronically using the-TIDES
Internet Filing System.

30. Maintain copies of the annual reconciliation (FormREV-1667 and/or other appropriate
documentation) and related correspondence in eaclommon law employers file;

Copies of the annual reconciliation and relatedudzentatiorwill be maintained in PF’s files
in a secure location.

31. File for and receiveauthorization from the PA Department of Labor and Industry to
file state unemployment taxes electronically throuly the Pennsylvania Unemploymen
Compensation Management System (UCMS

32. Maintain copies documentation related to UCMS for t&ate unemploymen insurance
taxes in the VF/EA FMS organizatior's file;

Section II-3, 1, IV-4, J, Page 14




Commonwealth of Pennsylvania

PCG Public hi Department of Public Welfare
Partnerships Request for Application # 22-11

vendor Fiscal/Employer Agent Financial Management Services

Copies of documentation related to UCMS for staitenoployment insurance and rela
documentationvill be maintained in PF's files in a secure location.

33.Determine if any common law employe’s qualified DCWs are family employees that
are exempt fromfiling and paying state unemploymen insurance taxes and proces
accordingly;

PPL collects information relating DCWs who are exemitom state unemployment insurar
taxes during the DCWnrollment perioc Each employment packet contains an indivic
employer/DCWRelationship Federal Tax Exemption Information Fevhich includes a sho
guestionnaire to solicit DCWs qualify for SUlexemptions.

34.Compute, withhold and file state utremployment insurance tax quarterly for each
common law employer (even when zero wages are reped) using the UCMS;

35. Maintain a report of wages paid and correspondencim calendar year for eact common
law employer's qualified DCW who are currently nor-liable, in eachcommon law
employers file;
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A report ofwages paid and correspondence for each commonntgloger who is currentl
nondiable will be maintained in the common law empldgdile.

36.Deposit state unemployment insurance tax quarterlyor each common lav employer
(including last filing even wren zero wages are reported) using thdCMS;

37. Maintain copies of state unemployment insurance deposisd correspondence in eacl
common law employefs file;

Each individual employer’s quarterly state unempient insurance contribution is stol
electronically in our financial management systénphysical copy of Form L-3/40 will be
stored in a secure location in the individual ergplts files.

38. Filestate income tax withholding for non PA resident employees, (Form RE\ 420,
Employee’s Statement of Non residence in PA and fartzation tc Withhold Statelncome
Tax, and Form REV-419,Employee Non Withholdin Application,and others as required),
as appropriate;

PPL understands the statutory reciprocity requirgmfor withholding with neighboring (ar
some other) states. PPL will withhold accordinghte statutory withholding requiremen
based on the information provided on forms F-420 and REV-419.

39. Maintain copies of non PA resident employee stat@¢ome tax withholding filings and
correspondence in each qualified DCWs fil¢

Copies of non PA resident DCW state income tax hvaltling filings and related correspondel
will be maintained in PPE files in a secure locatio

40.Deposit state income tax withholding for non PA radent DCWs, a< appropriate and
maintain copies of filings, payments and corresporehce ir each qualified DCWs file
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of non PA resident DCW state income tax withholditiggs and related correspondence will
maintained in PPk files in a secure locatiol

41.Maintain copies of non PA resident DCW state incom&x withholding payments and
correspondence in each qualified DCWs fil¢

Copies of non PA resident DCW state income tax hvaltiing payments and relat
correspondence will bmaintained in PF's files in a secure location.

42.File local earned income taxes (EIT) and local seizes taxes (LST), per th
requirements of the jurisdiction;

43.Maintain copies of the EIT and LST forms and any aditional correspondencein each
common law employets and qualified DCWs file

EIT and LSST forms and related correspondencebemaintained in PP's files in a secure
location.

44. Deposit locakarned income taxes (EIT) and local services tax@sST), per the
requirements of the jurisdiction;

45. Maintain copies of proof payments and any additionbcorrespondence in eac common
law employers and qualified DCWs file
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Copies of proof payments and related correspondeiiicee maintained in PFP's files in a
secure location.

46.Reconcile the filing and payment local earned incomtax withholding anc applicable
local services taxes for each common law employe&s required using each localit’s
reconciliation forms, as applicable

PPL will reconcile local earned income tax withholding in ademce with the guidelines of A
32. Applicable local services taxes will be redtattusing the locality’s reconciliation form

47.Maintain copies of local earned income tax withholohg and applicable loca service tax
reconciliation forms and correspondence in each comon law employer’s file;

Copies of EIT and LSST reconciliation forms anditetl correspondence will Imaintained in
PPLs files in a secure locatio

48. Process all judgrants, garnishments, tax levies or other related hd$ or qualified
DCWs pay as may be required by federal or state gevnments;

49. Maintain copies of judgments, garnishments, tax lees, and other related hol
documentation in qualified DCWs files
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Documentation of all payroll holds will be maintathin theDCWs files in the Financia
Operations Center.diicies and procedures will be updated to compihainy specific
requirements of this project.

50.Generate and disburse payroll checks to all commadaw employer¢ qualified DCWs
within the time period required by PA Department of Labor andIndustry for each pay
period (two consecutive work weeks

51.Process direct deposit of qualified DCWs payroll chacks as requestel
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52.Maintain copies of direct deposit documentation irqualified DCWs files;

Copies of diect deposit documentation and related correspordsiticbe maintained in PPL’s
files in a secure location.

53.Develop a system for managing improperly cashed assued payroll checks stop
payment on checks, and for the r-issuance of lost, stolen oimproperly issued checks
including:

a. Maintenance of a log of voided and reissued checkacluding all pertinent information;

b. Proper authorization of all stop payments and r-issuances; and

c. Timeframe for re-issuance of checks (i.e., within fiv(5) business day of notification of
lost/stolen check) and issuance of stop paym: request.
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54.Research and resolve any tax notices received fratme IRS, PA Departmen' of
Revenue and PA Department of Labr and Industry regarding DCW tax liabilities/liens,
including all pertinent information and step to reslution;

PPL researches and resolves all notices from tamags and maintains a database of no
received from tax agencies which contains altinent information with respect to the notic
and the steps to resolution.

55.Maintain a spreadsheet of all tax notices receiveflom the IRS, PA Department of
Revenue and PA Department of Labor and Industry regrding DCW liabilities/liens
including all pertinent information and step to resolution;

PPL researches and resolves all notices from tarcgs and maintains a database of no
received from tax agencies which contains all pertt information with respect to the notic
and the steps to resolution.

56.Process Department of Labor and Industry Reason foSeparation Notice fo direct
care workers who no longer work for a participant within 10 days olreceipt of notice
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PPL will process all Department of Labor and Indu&eason for eparation Notices within 1
days of receipt. PPL understands the importantienely response and is prepared to con
with contractual obligations surrounding the timedgponse to separation notis
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K. End of Year Tax and Other Activities

1. Update common law employer and qualified DCW addresor phone number change
prior to mailing out tax information in January each year;

PPL haglesigned a Change of Name/Address Form for pravitesubmit directly to PPL 1
report changes in names and addresses. For namgeshave request a copythe DCW's
Social Security Card as documentation of the nawend his information is ud to update our
system at the time of receipt to ensure that we laavaccurate name and address for the D(
payments as well as mailing out tax informatiodamuary. Changes in a direct care work
phone number may be repot directly to a CustonteService representative to upd
immediately so that PPL has accurate contact irdion on file for the DCW.

2. Process refunds of over collected FICA for eligibleommon law employer (to DPW) anc
qualified DCW in accordance with IRS and OLTL/PDA/ODP directive;

PPL has a system place including documented approved policies @modedure to refund
over collectedrFICA to applicableDCWs and the eligible common law employ: portion of
over collected FICA to DPWnternal controlsnclude monitoring of the FICA refund proce
and require the maintenance of the relevant doctatien in our files. PPL will updathese
policies and procedures as necessary to complyaMNiof the Agreementequirements of thi
project.

On November 1st, or the nearest business day bfedendar year, PPL produces a report
identifies direct care workergho have yet to eai$1,700 in wages for work performed
common law employersdn order to issue a direcare workea FICA refund, PPL must have
current, verified address on file so as to extdbi¢ diligence per Federal and State regulati
To confirm mailing addreseswe send a letter to each direct care worttentified as earnin
less than $1,700 as of Novembst. The letter notifies providetlat they may qualify for
FICA refund and asks them to confirm their mailadgresses by completing the bottom of
form and mailing or faxing it to PPL by Decembst The letter informs thDCW that if PPL
does not receive a confirmed mailing eess, we cannot issue a FICA refund. In this in®¢
the direct care workeran obtain the refund directly from the IRS updimdj theirform 1040 for
the calendar year, though.

Following the final pay period of the calendar ydPL determines FIC/Aefund amounts for all
direct care workeraith confirmed mailing addresses and less thanCRlii7 wagesWe then
deductthe total employee and employer FICA refund amduamh the final weekly FICA an
Federal Income Tax deposit of the calendar yedr.refunds FICA to eacDCW by mailing a
checkin January with a brief note explaining why thegawed the refund, which from o
experience the direct care worker and his/her taparer find very helpf. The employer FICA
refund portion is transmitteid DPWupon PPL’s receipt of the refund proceeds fromifitt.
PPL will coordinate FICAefund activitieswith DPW to support the departmer quarterly
CMS 64 reconciliation activities
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After all payments have been madedirect care workers, PPL rep® FICA exempt wages ¢
IRS Form 941 by adjustingorm 941 so that wages that make up the FICA exéotgdtfor the
calendar year are deducted from total program wegéne fourth quartel

3. Maintain documentation related to FICA refunding in each applicable common lav
employer and qualified DCW file;

Documentation related to FICA refunding will be mtained in each applicable common |
employer and qualified DCW fi, or electronically trough our Document Management sys
in the Web Portal.

4. Process, file and distribute IRS Forms V-2, Wage and Tax Statement for all qualified
DCWs and in accordance with IRS instructions for agnts. As part of this process, the tote
gross payroll perthe Form W-2 should be reconciled to the calendar’s gross tdtpayroll;

PPL has policies and procedures that dthe processing, filing and distributiof IRS Form
W-2 for all qualified DCWs in accordance with IRS ingttions. In 2011,PPL issuemmore than
36,600 Forms W-2 and 1099SC as a payroll agent using IRS Revenue Procedli-6 and
has documented procedures that detail the prooesd ffea-endfilings and W-2 distribution.
Because the number of @& exceeds 250, all -2 filing is doneelectronically.Our Financial
Operations Center uses a tax reporting and paypteoéssing schedule to ensure tha
required tax and labor forms are systematicaldfis required in a timely mann

PPL calculates and prepatés required \-2 dda using the payroll module our financial
management system, and hispecifically customized this to fil@ accordance with IRS Re
Proc. 70-6, Notice 20030 for household employers. Both paper and electimopies of forn
W-2 are customized to aurhatically include agent name and address datseifEmployer” box
and the individual employer data in boxes 15a &t §tate withholding account no. Tl
customization enables us to accommodate differendesleral and state -2 filing
requirements. W-2are mailed to DCW by January 31

Internalcontrols include procedures for electronic filingdaequire that the releva
documentation be maintained in PPL’s files, as @wela management revieAs part of this
processa PPL tax expert revies a statistically valid sample of prepared Fort-2s and
compares the data reported on each form to therelptated on the individual employer’s bef
to the state and federal governments. This methodsPPL to efficiently capture a systeme
repoting error. PPL will update these policies and pohaes as necessary to comply witt
requirements of this project.

5. Verify that each qualified DCW'’s social securitynumber matches the name and date ¢
birth information obtained from SSA'’s Business Serices Online prior to submitting IRS
Forms W-2 to SSA each calendar yeal
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As part of our standard operating policies and gdoces, we verify that each qualified DC)
self+eported social security number (SSN) matches éineerand date of birth informatic
obtained from the Social Security Administratiols£§’s Business Services Online (BSO) pi
to submitting IRS Forms VE-each calendar yes

Before providing sefiees in thePDS programs, each DCWmpletes an employment pack
We then obtain the DCW'self-reported SSN on forms W-4, USCIS land any applicable ste
tax forms. Our separate ageéfEIN is registered with BS(PPL maintains an 8 character P
provided by BSO and a saifeated password that must lhanged at least once annually, i
only ecific staff members are authorized to veDCW SSNausing theBSO Online
Verification Service.

Weekly, staff members in the Financial Operatiorstér rin a report in our financiz
management system that automatically creates dileeid BSO’s SSN Verification Service fi
specifications, and thide is uploaded to BO. Usually, within one busineday, a results text
file is received, listing failed SSNs and/or datébirth (DOB). PPL uploads the file results it
our Web Portal, such that oGustomer Service Center has immediate acceDCWs flagged
as having unvefiable SSNs or dates of kh. Direct care workernwith verified SSNs and DCs
are flagged as such with a check mark in the /TIN Verified’ checkbox in the DCVmodule
in PPL's Web Portal. Those with failed SSNs or [sremain unchecked. This tracking syst
allows us to produceraport of DCW SSN verification status as needed.

When issues are identifiedn agent fror our Customer Service Center places an outbounc
to the direct care workemd notifies them of a problem verifying their So&ecurity Numbel
Rather than véfly the SSN with an outbound call to tDCW, the Customer Servic
Representative identifies him or herself as a sgtative of thiVF/EA FMS organizatio,
leaves his or her name and an 800 number fcDCW to call back, such that ttDCW can
verify that the number provided is indeed that proviin program documentati. By leaving a
number for the DCWo return the call, thDCW can verify that he or she is providing his or
SSN to a trusted source. This method has provesessful inour currem projects

A Customer Service Representative verifies theipusly provided SSN and DOB with tl
DCW. If theSSN or DOB on file with PPL does not match thatvpted during the call by th
DCW, we recordhe corrected SSN and DOB and resubmit the to BSO. If, however, th
SSN or DOB on file matches that provided by DCW, the Customer Service Representa
encourages the DCY¢ contact the Social Security Administration’sdbbranch to correct (
verify their SSN or DOB. The Customer Service Repngative provides ttDCW with a local
number to reach the Social Security Administratioatails of all contact with thDCW are
recorded in the Web Portal’'s Support Ticket moc

6. Maintain copies of the federal copy of Forms \-2 and related documentation in eacl
qualified DCW's file;

Section 1I-3, 1, IV-4, K, Page 3



Commonwealth of Pennsylvania

PCG Public hi Department of Public Welfare
Partnerships Request for Application # 22-11

vendor Fiscal/Employer Agent Financial Management Services

Copies of Forms W2 and related documentation will be maintainedtededcally through or
Document Management System in each qualified DCU¢s

7.Process and file IRS Form V-3, Transmittal of Wage and Tax Statement, as appropriate
(Note: If IRS Forms W-2 are filed electronically the IRS Form W-3 is not necessary

PPL currently submitall Forms -2 to the SSAand appropriate State Agencies in electrt
formats; therefore it is not necessary to processfite IRS Form V-3. In the event of paper -
2 submittal PPL has documented, approved policies and procedimekinternal controthat
detail each segment of our processes, includingiygaration, filing, and distribution of IF
Form W-3. Apayroll register is generated from our financiahagement database summariz
wage and tax information lmpommon law employrand direct cee worke. From this data file,
PPL staff members generate the require-3. PPL staff at the Financial Operations Cent:
assigned to generate and validate this re

8. Maintain copies of IRS Form W-3, as appropriate, in the VF/EA FMS organization’s
file;

As indicated above?PL currently submits all Forms-2 to the SSAand appropriate Sta
Agencies in electronic formats; therefore it is netessary to process and file IRS For-3. In
the event of paper VE-submittal, PPL will maintain copies of IRS Forn-3 in the VF/EA FMS
organization’s file.

9. Process any returned qualified DCW payroll checks ovendor or small unlicensed
provider payments in accordance with PA Unclaimed Poperty Laws; and

PPLwill apply our existing procedures and tools to g returned checks in accordance \
PA unclaimed property laws. OUnclaimed Property team witlroactivelyconduct due
diligenceon open checks as early as one month after issulf the property owner cannot |
located, PPL will perform formal due diligence pedares and issuetters. In addition we
make outbound calls based on any new informatioeived. Activities are ccumented with
support tickets. Following due diligence, if th@perty owner is not located, PPL will comg
a report per the PA Unclaimed Property. FurthermorePPL will work with DPW tc
simultaneously manage the C-64 requirement to report open chettkat aredormant for six
monthsas reconciling items and return the F

10. Maintain copies of PA Unclaimed Propert- related documentation in the qualified
DCW's, vendor’s or small unlicensed provider’s file

Copies of PA Unclaimed Prope-related documentation will be maintained in the quedi
DCW's, vendor’s or small unlicensed provider’s fite electronically through the Docume
Management capabilities of the Web Po This documentation will also be maintained
purposes of CM$4 reconciliation per our response to item 9 ak
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L. Processing and Tracking Payments for Approved Pdicipant -Directed Goods ant
Services

1. Have written policies and procedures related tthe completion of the tasks listed below

PPL has provewritten policies and procedures related to the detigm cf all of the tasks listed
below and associated with the processing and tigaki payments for approved particig-
directed goods and servicedpon awardPPL will work as a parner with DPW to develo
DPW ParticipanBirected Servicespecific VF/EA policies angrocedures manils.

2. Have written internal controls, including segregatons of duties, related to the completic
of the tasks listed below;

PPL has written internalontrols that detail each segment of duties reladd¢de completion ¢
the tasks listed below. Upon award, we will custmarour Policy and Procedure man
template to create DPW PDS Programs specific ms that complywvith all of the Agreement
requirements. This manual will provide detailed polici@xcedures, internal controls, a
timeframes and will serve as the document that igevall tasks related to the processing
tracking of payments for approved particif—directed goods and servic

3. Receive, verify, process and pay all invoice

a. For ODP administered waivers: from vendors andmall unlicensed providers providing
participants-directed goods and services in accordance with thparticipant’s authorized
ISP; and monitor utilization against the participant’s ISP;

b. For OLTL and PDA waivers and programs: from vendors providing participant -
directed goods and services in accordance with thparticipant’s authorized ISP and
Spending plan; andmonitor expenditures against the participant’'s Spending Plal
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9. File an applicable IRS Form 1096, when not filig the IRS Form 109-Misc
electronically, with the IRS and PA Department of Revenue and mairatin ccpies of
documentation inindependent contractor’s files.

PPL files all tax forms electronically thereby elivating the need to file an IRS Form 10
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M. Establishing and M aintaining Files and Documentation
The Selected Offeror(s) must:
1. Have written policies and proceduresrelated to the completion of thetaskslisted below;

It is PPL’s standard operating practice to maintain &ksland Procedures (P&P) Manual
each programpon program implementation, PPL will create a BgEcifically for the
maintenance and retention of DPW program documerascordance with program ¢
Agreementequirements including time frame for retentiEach P&Pserves as a managem
tool and is incorporated into trainings for DPW program specific financial operations ¢
customer service staff.

2. Havewritten internal controls, including segregation of duties, related to the completion
of the taskslisted below;

PPL will have written internal controls, including segregatf duties, timaintain all records
and files pertaining to thBPW program. We will file eaclkommon law employer record in an
individual and clearly identifiable folder. All &k, including those fccommon lanemployers,
common law employs’ direct care worke, vendors of approved goods and services,
vendor VF/EA FMSiles will be stored in a secure and ddential manner

The storage of the records will be in a locatiopesate from other programs for which P
provides financial administration. The physical dioents will be in a secure space, .
electronic copies of documentation are only avélalo PPL's secure server and used solel
individuals working specifically with the DPW pragn

3. Establish and maintain current common law employer filesin an accurate, complete,
secur e and confidential manner and for the required period of time as mandated by
applicable federal, state and local rules and regulations.

PPL will establish and maintain for the requirediqe of time all records and files pertaining
the DPWprogram.Our preferencis to maintain files electronically through our Docurh
Management Systerfur Document Management System allows us to stbfikea on a secure
limited-access server. Electronic copies received -fax can be instantly moved to the sec
server locabn and documents received via the United StatetaPservice can be scanr
directly to this location. This server locatiommpped to our Web Portal in order to make fo
viewable through the Portal to authorized individu

The benefits of thisystem ar accessibility, security, and efficiency. The camsu and direc
care worker paperwork can be stored through eatittiidtual’s ID number allowing accessibili
to staff to quickly see which forms we have on fde people. If requested, tHfunctionality
can also be given to CM/SC, DPW staff, consunor direct care workers
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PPL’s Document Management System allows for contisibac-up of the sever informatic
protecting us against document loss, with accesteldl to authorized indiduals it provides for
stricter security than a filing cabinet. This gystalso provides efficiency by allowing PPL
drag and drop a file into a folder, which is ldgset consuming than paper filing, freeing up s
time to focus on enrollment, payl processing, and issue resolution ta:

If DPW prefers manual filingwe will physically ile each common lawmployer recorctheir
direct care workerand vendc records in an individual and clearly identifiabtéder. All files
will be stored in &ecure and confidential mannThe storage of the records described at
will be in a location separate from other progrdansvhich PPL provideVendor
Fiscal/lEmployer Agent Financial Management Sen. The physical documents will be ir
secure spag and electronic copies of documentation are amflable on PPL’s secure sen
and used solely by individuals working specificallith theDPW program

The common law employer’s file will be maintainedan accurate, complete, secure,
confidental manner; each file shall include, but not betied to the following documen

e Common Law Employer’s nan

e Common Law Employer’s addre

e Common Law Employer’s phone numt

¢ Name, address and phone number of individual gheeis not the common le
employer;

e Participant’s Medicaid Identification (MCI) Numb

e Participant’s emergency contact per:

e Name, address and phone number for representitieéshe is not the common I
employer;

e Completed Common Law Employer Enrollment Packenhk

e Completed Qualified DCW Employment and Vendor anthi Unlicensed Provide
Enrollment Packet form as outlined in section H? Ehd update

e ISP and updates;

e Copy revoked IRS Form 2678, IRS confirmation of IRBm 2678 revocation ar
any related corresindence from the IRS, as applicable;

e Copy of letter retiring common law employer’'s FEIWen applicablt

e Copy of IRS Form 8821 renewal (as applicable) andralated correspondence fr¢
the IRS, as applicab

e Copy of IRS Form 8821 revocation (as applle) and any related corresponde
from the IRS, as applicab

e Copy of PA Form U+2B, Employer’s Report of Employment Business Cha
revoking individual’s SUTA account number and PowEAttorney, wher
appropriate;

e Copy of PA DOR form RE-1706, Busines Account Cancellation, whe
appropriate;
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Copies of all PA DOR Form F-W3, Employer Quarterly Return of Income T
Withheld (for remittance monthly, se-monthly) including final return filed (even
its zero reporting) or copies of proof of filingreturn filed electronicall®

Copies of the Form F-501 Employer Quarterly Deposit Statement of Witldlimod
Tax or copies of proof of filing if return filed ettronically

Copies of all Forms PA RE-1667, (Annual Reconciliation) or copies of proof
filin g if return filed electronicall’

SIT and SUI account numbe

Copies of documentation of all payments of SIT Wwilding or payment of receipt
payments are made electronice

Copies of filing and payments of income tax wittdiog for PA non residele
employees, as applicak

Copy of Form UGE851, Notice of Pennsylvania Unemployment Compeaos:
Responsibilities (provides the UC account numbsigagd as well as other UC t
information)

Copies of form U657, Contribution Rate Notice;

Copies of quaerly Form UC-2, Employer’s Report for Unemployme
Compensation, and Form |-2A, Employer’s Quarterly Report of Wages Paic
Each Employee or copy of proof or filing if retuited electronically

Copies of proof of payment of UC taxes for indivatlar payment receipt if payme
is made electronicall

Copies of all individue-specific state unemployment insurance benefits pays
Copies of the PA U-2B, Employer’s Report of Employment Business Chamdeen
appropriate;

Copies of registration of comon law employer with local taxation authoritiesaax
employer for purpose of locality tax filing and pagnt

Copies of all common law employer local earned imedax and locality tax filings
or copy of proof of filing if returned filed elecmically;

Copies of all common law employer local EIT and 4&lyments or payme
receipts if payments are made electronic

Copies of documentation related to any FICA refagdemployer portion) process
and returned to eligible, qualified DC

Copies of docmentation related to any FICA refunding (employertion) processe
and returned to the State Treas

Copies of workers’ compensation insurance poligesmium invoices an
documentation of payments, refunds and all nocescorresponden

Copiesof completed workers’ compensation (SWIF or otinsurer’s) audit report:
as applicable;

Copies of Qualified DCW Termination For

Documentation of any independent contractors us@ddvide goods and services
OLTL/PDA and vendor services and srrunlicensed providers for OC and
Documentation for transitioning the individ.
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4. Establish and maintain current DCWsfilesin an accurate, complete, secure and
confidential manner and for therequired period of time as mandated by applicable federal,
state and local rules and regulations.

PPL will establish and maintain for the requirediq@e of time all records and files pertaining
the DPWprogram.Our preferencis to maintain files electronically through our Docurh
Management System. Our Document Management Sydl@nsais to store all files on a secu
limited-access server. Electronic copies received via@axoe instantly moved to the sec
server locabn and documents received via the United StatesPs®Ervice can be scann
directly to this location. This server locatiommpped to our Web Portal in order to make fo
viewable through the Portal to authorized individu

The benefits of thisystem are accessibility, security, and efficiendjre consumer and dire
care worker paperwork can be stored through eatittiidtual’s ID number allowing accessibili
to staff to quickly see which forms we have on fde people. If requested, thiunctionality
can also be given to CM/SC, DPW staff, consumerd,darect care workers; and thc
individuals will only be able to see forms that they were authotiaedew.

PPL’s Document Management System allows for contisiac-up of the seveinformation
protecting us against document loss, with accestell to authorized individuals it provides
stricter security than a filing cabinet. This gystalso provides efficiency by allowing PPL
drag and drop a file into a folder, which iss time consuming than paper filing, freeing upfs
time to focus on enrollment, payroll processing] &sue resolution task

If DPW prefers manual filingwe will physically ile eachcommon law employer recortheir
direct care worker, and vencrecords in an individual and clearly identifiabtéder. We will
file eachcommon law employer reco theirdirect care worker, and vencrecords in an
individual and clearly identifiable folder. All s will be stored in a secure and confider
mamer. The storage of the records described aboVvde&vih a location separate from otl
programs for which PPL providiVendor Fiscal/Employer Agent Financial Managern
Services The physical documents will be in a secure spaee electronic copies
documentation are only available on PPL’s secunees@nd used solely by individuals worki
specifically with the DPWprogram

The qualified direct care worker’s file will be méained in an accurate, complete, secure,
confidential manner; eachid shall include, but not be limited to the followy document:

e Common Law Employer’s nan

e Common Law Employer’s addre

e Common Law Employer’s phone numk

* Name, address and phonember of individual if he/she is not the common |

employer,
» Particimnt’s Medicaid Identification (MCI) Numbe
« Participant’s emergency contact per:
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* Name, address and phone number for representitieéshe is not the common I
employer;

» Copy of the Qualified DCW Employment Enrollment Retcforms as described
section H;

» Copies of documentation verifying the employee'saosecurity number match
the name and date of birth information providedaot®d through the Social Secur
Administration’s Business Service Onli

» Dates of employment for each qualified W;

» Copies of qualified DCW State Police Criminal Baakgnd, FBI Criminal Histon
Clearance, and DPW Child Abuse History Clearanseafglicable) consent, forr
(State Police Criminal Background Check Forn-164 and PA DPW/OCYF Chil
Abuse History Cleance Form CY113 and FBI Criminal History Clearance For
and results;

» Determination of qualified DCWs state of reside

» If worker is a norPA resident, copy of Form RE¥19, Employee’s Non withholdir
Application and Form RE-420, Employee’s Statementbn residence i
Pennsylvania and Authorization to Withhold Otheat8ts Income Tax, as applical
and required;

» Copies of filing and payments of «of-state income tax withholding, wh
applicable;

» Determination that the qualified DCW is a paid fsnmember who is exempt fro
paying into FICA and/or FUTA per IRS Publication &5d SUTA anc
documentation that applicable taxes have not beteld and deposite

* Copies of worker’s time shee

» Copy of completed State w Hire Reporting documentation;

* Copies of documentation regarding any judgmentsiiglaments and tax levies
any related holds on the DCW pay as may be reqbiyddderal or state governme

» Copies oftompleted IRS Forms -2 and W-2( c¢)as applicabl

» Copies of documentaticregarding any FICA refunds processed (employeeqmmt
and copies of cancelled refund che

» Copies of documentation of requests for verifiaaidd DCW wages requested
federal and state agencies, as applic

* Copies of documentation of any workt compensation insurance claims filed
DCW or documentation that the VF/EA FMS made eatgmpt to obtain th
documentation;

» Copies of documentation of submission of DCW retd/not cancelled payrc
checks, FICA refund checks or any other payment to the PA Department «
Treasury, Bureau of Unclaimed Prope

* Copy of Qualified DCW Termination Form;

e Copy of completed PA DL&I Reason for Separationit

5. Establish and maintain current vendor and small unlicensed provider, including
independent contractor filesin an accurate, complete, secure and confidential manner and
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for therequired period of time as mandated by applicable federal, state and local rules and
regulations.

PPL will establish and maintain for the requirediqe of time al records and files pertaining
the DPWprogram.Our preferencis to maintain files electronically through our Docurh
Management System. Our Document Management Sydl@nsais to store all files on a secu
limited-access server. Electronic copreceived via efax can be instantly moved to theise
server location and documents received via theddrfitates Postal service can be scal
directly to this location. This server locatiommpped to our Web Portal in order to make fo
viewable tmough the Portal to authorized individue

The benefits of this system are accessibility, gggwand efficiency. The consumer and dir
care worker paperwork can be stored through eatittiidtual’s ID number allowing accessibili
to staff to quicky see which forms we have on file for peoplereljuested, this functionali
can also be given to CM/SC, DPW staff, consumerd,darect care workers; and thc
individuals will only be able to see forms that they were authotiaedew.

PPL’s Domment Management System allows for continuous-up of the sever informatic
protecting us against document loss, with accesteldl to authorized individuals it provides
stricter security than a filing cabinet. This gystalso provides efficien by allowing PPL to
drag and drop a file into a folder, which is ldgset consuming than paper filing, freeing up s
time to focus on enrollment, payroll processing] &sue resolution task

If DPW prefers manual filingwe will physically ile eachcommon law employer recortheir
direct care worker, and vencrecords in an individual and clearly identifiabtéder. We will
file eachcommon law employer reco theirdirect care worker, and vendrecords in an
individual and clearly identifiable folder. All s will be stored in a secure and confider
manner. The storage of the records described abitiee in a location separate from otf
programs for which PPL providiVendor Fiscal/EmployefAgent Financial Manageme
Services The physical documents will be in a secure spaee electronic copies
documentation are only available on PPL’s secunees@nd used solely by individuals worki
specifically with the DPWprogram

Thevendor and small unlicensed providers, includirdgpendent contctor’s file will be
maintained in an accurate, complete, secure, anfidemtial manner; ea: file shall include, but
not be limited to the following documer
* Copy of the Vendor, Smallnlicensed Providers, and Independent Contra
Payment Packet forms as described in secti
» Copies of invoices and receipts from vendors, smdltensed providers, at
independent contractors for authorized servicederu
* Copies of payments mato vendors, small unlicensed providers, and indeget
contractors for authorized services rende
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» Copy of potential independent contractor’'s compldterm S.-8, Determination of
Worker Status for Purposes of Federal Employmere3and Income Te
Withholding and IRS worker employment status ruliettelr, as applicabl

» Copy of independent contractor's IRS Form-9, Request for Taxpay:
Identification Number and Certification; €

» Copies of the IRS Form 10-M, Miscellaneous Income, when an indegent
contractor is paid $600 or more in a calendar

6. Establish and maintain current VF/EA FM S organization filesin an accurate, complete,
secur e and confidential manner and for the required period of time as mandated by
applicable federal, state and local rules and regulations.

As with all programsPPL will establish and maintain for the requirediqe of time all record:
and files pertaining to thBPW program and the Agreemeur preferencis to maintain files
electronically through our Document Management &ystOur Document Management Syst
allows us to store all files on a secure, lim-access server. Electronic copies received via
can be instantly moved to the secure server lon and documents received via the Un
States Postal service can be scanned directlysdoitation. This server location is mappet
our Web Portal in order to make forms viewable tigtothe Portal to authorized individue

The benefits of thisystem are accessibility, security, and efficien@je consumer and dire
care worker paperwork can be stored through eatitidual’s ID number allowing accessibili
to staff to quickly see which forms we have on fde people. If requested, thiunctionality
can also be given to CM/SC, DPW staff, consumers,direct care workers; and thc
individuals will only be able to see forms that they were authotiaedew.

PPL’s Document Management System allows for contisibac-up of the seveinformation
protecting us against document loss, with accesgeld to authorized individuals it provides
stricter security than a filing cabinet. This gmtalso provides efficiency by allowing PPL
drag and drop a file into a folder, which iss time consuming than paper filing, freeing upfs
time to focus on enrollment, payroll processing] &asue resolution task

If DPW prefers manual filingwe will physically ile eachcommon law employer recortheir
direct care worker, and vencrecords in an individual and clearly identifiabtéder. We will
file all DPW VF/EA FMS organization filein a secure and confidential manner. The storay
the records described above will be in a locatepasate from otheorganizational program es
for which PPL provide¥endor Fiscal/Employer Agent Financial Managemenwige:. The
physical documents will be in a secure space, &walrenic copies of documentation are o
available on PPL’s secure server and used solelgdiyiduals workingspecifically with the
DPW program.

The DPW VF/EA FMS organizatior file will be maintained in an accurate, complegxise,
and confidential manner; each file shall includet, fot be limited to the following documer
» Copy of executed administratrAgreement with DPW;
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» Copy of all Provider Agreements as described iticedV-3 Requirement

* Documentation regarding registration with the Pgtvasia Department of State to
business in the state;

» Documentation verifying financial viability ddescribed in section -3 Requirements;

e Documentation regarding the IRS Form-4 to receive the VF/EA FMS organizatiot
separate FEIN, FEIN Notification from the IRS ahd tetirement of the VF/EA FM
organization’s separate FEIN, when/if applice

» Aggregate filings of IRS Forms 941 (federal income withholding and FICA [Socie
Security and Medicare]) with individi-level income tax withholding, Schedules R
Schedule B, IRS Form 9-X, as appropriate, and FICA filing be-up for each common
law employer and qualified DC\

» Aggregate payments of FICA and federal income takhwlding the individuelevel tax
payment backip for each individual/representative/qualified D¢

» Documentation of the receipt of aggregate FICAmd&uand documentatiomn the
individualdevel related to FICA refunds (employers and DC

» Aggregate filings of IRS Forms 940 (FUTA) and SallecR and the individual FUT,
filing back-up for each common law employ

» Aggregate payment of FUTA and the indivic-level payment b up for each common
law employer;

« All communications with federal, state, and lo@ad,tlabor and workers’ compensati
insurance and DPW, OLTL/PDA/ODP, CM/SCs, and AEamdicable

» Other documentation, as applica and

* Documentation related to trationing a common law employer form one VF/EA FI
organization to another, as appropi

7. Make all documentation and recor ds pertaining to common law employer and qualified
DCW and vendor, small unlicensed provider, and independent contractor including
independent contractor available to participants upon request.

PPL has established procedures in which to ensogggm documen, as permittec are made
available to consumerdirect care workers, and vendors. Duiprogran implementation we
will work in collaboration with DPW to determine prograncdmentation th, upon request,
will be made available to common law employer, digal direct care workers, and vend
small unlicensed provider, and independent cordgradt/pon the live initiation of the DP)
program, copies of documents will be made availabPPL’sWeb Portalsecure electronic
email, fax, or mail.
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N. Processing a Common Law Employer’'s Change in VEA FMS Organization
The Selected Offerofs) must facilitate any necessary changes in a coromlaw employer’'s
VF/EA FMS organization per the OLTL/PDA/ODP require ments.

PPL has extensive experiencing managing transittwattswill allow us to facilitate an
necessary changes in a common law oyer’'s VF/EA FMS organization. We ha
documented, approved polic, procedures and internal controls that detail eagmnt of ou
processes, including the processeceiving common law employer and DCW records
information from an existing VF/E/FMS organization, as well asansferrinccommon law
employer and DCWecords and information to anotlVF/EA FMS organizatio.

Transition from another VF/EA FMS organization

PPL has been able to leverage years of experiemgementing and managiithe transition of
VF/EA FMS programs. Each transition uncovers several “leskaraed” from prior program
to ensure we are using indusbest pactices to provide the highest level of servicalt
individuals.We have transitionell of our current programs from one or more local ptexs
and public agencies, and provide our clients withtbols to expand their s-directed
programs. Br example, in 2006, Pl was awarded a contract to provide partici-directed
F/EA services obehalf of the Commonwealth of Virginia’s DepartmehiMedical Assistanc
Services (DMAS). The program began with the transfenearly 1,400 participanfrom an
existing DMAS program, ancs of January 2012, PPL now suppaver 10,00 consumers
receiving selfdirected services in V, Our experience has enabled us to deva Model
Transition Plan and Selirection Transition Checklist. We use this to nmoniand stee
transition progress so that we are prepared f@agaeed upon operational starte impacting
consumerss minimally as possibl

Based on our experience launching and transitioaiigfing programs we recommeusing a
minimum 90day implementation period, that allows consunsufficient timeto transition at
the change in a caldar quarter, but are open to adjusting and revigwhis recommendatic
with DPWas required. We have experience transitionin¢directed programs of various siz
and recommend utilizing the time from contract al@datethrough the start of thproposed
transition period (9/1/20122/31/2012 to understand the current program policies andldp\
an outreach program to create a smooth transitioodnsumer/ common law employe. It has
been our experience in each transition we have aththat regardless of the size of
program, there are a number of critical systemspaindedures that need adequate develop
and communication time for a smooth program tréovsi

Upon awardye propose meeting weekly wiDPW as part of thisnplemrentation and
transition periodDuring those meetings, we hope

» share program transition experience and lessonsdé;
« confirm an agreed upon transition and communicatan;
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» establish sulgroups to develop final business rules, prograntigs, a tax approach
summary, enrollment packets; ;,
* customize our selflirection transition checklist to the needs of PDS programs.

PPL has well established systems and processappors larg-scale transfers of participar
from one FMS to anotherPlease sePart IV-5 Knowledge Receipt and Transition Pla for a
thorough description of our approg

Ideally, preparation for transfer begins threfour months prioto contraciexpiration or
termination. PPL proposes meeting weekly with alties to kic-off the program transitior

During those meetings, we hope
» share program transition experience and lessonsdé;
» confirm an agreed upon transition and communicaiplan; and
* customize our selflirection transition checklist to the needs of phegram.

Our work plan willallow PPL, the Commonwealth, and the tferring F/EA to monitor anc
steer theransition progress so that PPL is prepared fageed upon ojrational start date
impacting consumer/representa-employers as minimally as possible.

Transition to another VF/EA FMS Organization

PPL is appreciative of the need for a planned,ilée-oriented and orderly process. At the «
of the Agreement, we Wmeet with the future contractor to review amdrtsition all records, ¢
necessary. Transitioning services from PPL to atyréVF/EA FMS organizatio shall be
conducted at least two weeks prior to the new eghstart date, and we would recomm
starting the transition at leastree months before the new contract start «

PPL can provide all electronic and hardcopy filesludinginformation on common la
employers and direct care workers including allessary employment and tinformation, as
well as information on vendors, small unlicensealviters and independent contractc
Depending on the capabilities of the future corimad®PL can provide the electroi
information via consolidated data files, scanned copies of diardcopy files

PPL commits to fully cooperating wiDPW and the future contractor to negotiate the spex
of document retention and document trar, comply with DPWinstructions foithe transfer of
work, destroy or retain records as appropriand ensure staff retention during the transi
phase. PPL will also assist in the resolution gf issues that may arise as a result of
transition.
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O. Preparing and Submitting Required Report:
The Selected Offeror(s) mus

1. Have written policies and procedures related tthe completion of the reports and project
controls listed in V-7,

PPLhas invested significantly in industry leading teclogy to meet threportingneeds of
current and future statewide program requireméd/Ne are able to provide a wiarray of
reports to consumaetirected programs across the country due r commitment to developin
state-of-theart technology platforms that are configurablettdesand public agencies’ goe
program eligibility requirements, and payment crdeWe have developed a comprehens
fully integrated welbased system, the \b Portal, to meet the reporting requiremeof DPW.
As oursystem is fully owned and developed by |, our staff has a thorough understandin
the policies and proceduresquirec to ensure that all reports apobject controls are complet
and issuedh a timely mannet

2. Have written internal controls, including segre@tion of duties, related to the completior
of the reports and project controls listed in I\V-7;

As is our practice for all oiprogramsPPL will developextensive internal controunique to
this program in order tproduct and deliver the requira@ports and proje¢t controls listed in
this RFAto the designated parti

3. Prepare and distribute monthly, quarterly and amual reports to OLTL/PDA/ODP as
specified by OLTL/PDA/ODP;
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4. Deliver OLTL/PDA/ODP reports via File Transfer Process (FTP) usincDPW'’s e-gov
application or other secure electronic file transfe process
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6. Inform the CM/SC of any participant who does not subrit timesheets or invoices to the
VF/EA for two or more consecutive payroll periods ¢ne month or more) as evidenced b
the VF/EA’s documentation and results of OLTL/PDA/ODP survey of CM/SC

Through our rbust financial tracking system, PPL will inform t8&1/SC of any participant thi
fails to submit timesheets or invoicfor two or more consecutive payroll perio
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7. For those individuals exercising budget authonit, generate monthly financialreports for
and distribute to participants that report current monthly, quarterly and year-to-date the
amount of participants’ Spending Plan; wages, taxes and insurances paid;n-labor
related payments processed and paid; and the totaimount of the Spening Plan
remaining.
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P. Brokering Worker's Compensation Insurance for Comma Law Employers
The Selected Offeror(s) must
1. Have written policies and procedures related to theompletion of the tasks listed below

As a registered member with tNational Council on Compensation Insurg, Inc. (NCCI),
PPL hagyained national experience aVF/EA FMS organizatiomn facilitating the
procurement of workers’ compensation insurancecgsdion behalf ccommon lav employers
in states where it is requirefls sucl, we have been able to offer our clients compet
premium rates while working with insurance writdiroughout multiple programs nationwic
This has been demonstraiadhe Consumer Directed Attendant Support ServicEAES)
program in Coloradcan agency with choice progr where we serve as the common |
employer for program consumers. In this riPPL worked to set up a group policy for
employees in a senmonthly “pay as you go” payroll format for yearlgyroll equaling up tc
$50 nillion dollars in gross payment

PPL has welkstablished, written policies and procedures toagarthousancof workers’
compensation policies annually. These policies@odedures include instructions related to
completion of tasks listed below including: proagyiand renewing worker compensat
policies, setting up withholdings from consumensdgets managing worker compensati
claims and supplying data to complete annual at

2. Have written internal controls, including segregaton of duties, related to the completior
of tasks listed below;

We also have written internal controls, includirgsegation of duties, related to the comple
of the tasks listed below including: procuring aadewing worker compensation polici
setting up withholdings from consumers’ budgetsnaggng worker cmpensation claims ar
supplying data to complete annual au

3. Manage the initial application and receipt of indivdual workers’ compensation
insurance policies for each common law employe

PPL recently bound national group Workers’ Compensatinsurance polic that allows us to
offer workers compensation insurance for PDS aadite rates with less administrative burc
to our state clients and common law employThis policyis currently it place in seven states.
As a special group policynitial applications and receipt of individual weks compensatio
insurance policies for each common law employenateequiredThere are no application fe
and no minimum premium amounts. Premiums are basedpercent of actual DCW payrc.
Premiums are fixed annually to gross wages actupalig, not estimated, and electronic:
remitted to the carrier via a pay as you go pracédsDCWs will be covered consistent wi

PA requirements. Employeasecovered from the first date of pasérvice PPL has a great deal
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of experience working with brokers to administezrpiums and monitor and managing cla
experience.

In anticipation of award, PPL hcontacted the current Worker's Compensation veird
Pennsylvania to understand tharent practice. If approved by DPWge propose the followin
process:

1.) PPLwill create a policy cancellation document thatl Wwé signed by the commic
law employer andur Power of Attorney.

2.) PPL will submit this documentation to the current insuranoeider and receive
premium refund (prorated for months use

3.) PPL will place efunds into a Worker's Compensation refund accéamthe client tc
cover premiunpayments under the new poli

This appoach proved success for common law employerprogram consume, and the state
client in a transition that wescently managed for the Kansas Department of Health
Environment Division of Health Care Finance WORIKgnam.

4. Manage the renewal ofndividual worker’s compensation insurance policiedor each
common law employer;

PPL will manage the renewal of the worker’s compéing national group insurance policy
an annual basisinder this proposed model, will not be required to renew iividual policies
for each common law employe

5. Manage the payment of each common law employer’sdividual worker's compensation
insurance premium;

As part of the national group policy, payments@meveniently made following each pay per
using a “pay as you go” Wetmsed system that allows policyholders to pay hemium in
installments based on actual reported payrolleraian on an annual estimate. Our finan
management system is setup to calculate the premount owed per common law emplo
basedon their DCWSs’ gross payroll for that particulalygzeriod. This amount is withheld fro
the consumer’s budget and paid to directlPPL’s broker through the ¥¥-based system
described above.

6. Provide wage information to workers’ compensationnsurer(s) to determine qualified
DCWs benefits, when requested

When requested, PRiill provide wage information to the workers’ conmgation insurer(s) t
determine qualified DCW'’s benefit

7. Facilitate the SWIF (or any other worker’'s compens#on insurer’s) annual audit
process, including hosting SWIF/ insurer staff onige, providing necessary documentatiot

Section 1I-3, 1, IV-4, P, Page 2
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PCG Public Department of Public Welfare
Partnerships Request for Application # 22-11

vendor Fiscal/Employer Agent Financial Management Services

PPL will facilitate arannual audit process including hosting any staf§iteand providing th
necessary documentation. The national grouicy and “pay as you go” formipromotes
quicker auditsand minimal yeeend reconciliation whichllows consumers to budget me
accurately.

8. Maintain the following information related to worker’'s compensation insurance in the
common law employer’sfile:
a. Worker's compensation insurance application and reawal documentation for eact
common law employer
b. Worker's compensation insurance policies for eachanmon law employer;
c. Worker’'s compensation premium documentation for eab common law employer
d. Qualified DCW’s wage documentation for determiningworker's compensation
insurance benefits; and
e. Relevant worker's compensation insurance audit reteed documentation for eacl
common law employer.

As part of our national group policy, there willtrie @y individual insurance applicatior
renewal documentation, policies, or premium docuaten for each common law employ
Necessary information related to the group polidylve maintained on file at PPL. Qualifie
DCW'’s wage documentation and pal reports will be maintained for each common |
employer to facilitate payment, claims processind annual audits

Section 1I-3, 1, IV-4, P, Page 3
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Q. Physical Plant, Equipment, Technology and Development, | mplementation and
Maintenance of Communications and I nformation Systems

The Selected Offeror(s) must:
1. Havewritten policies and proceduresrelated to the completion of thetaskslisted below;

PPL has approved, written policies and procedwetaded to enrolling providers including t
completion of the tasks listed below. Upon award will customize our Policy and Proceds
manual to create onsapecific to thePDS programs that comply with abmtract requirement:
Each manual serves as a training and managemenasooell as a reference guide for e
program.

2. Havewritten internal controls, including segregation of duties, related to the completion
of the taskslisted below;

PPL has well documented internal controls, inclgdiegregation of duties, related to
completion of the tasks listed this section and we will update thesenecessary to comg.
with all the requirements of this RI.

3. Havethe physical plant location, size and equipment (i.e., including computer hardware
and software) that is adequate to effectively operateasa VF/EA FM S or ganization;

Public Consulting Group (PCG), P’s parent ompany currently has an offilocated at 2040
Linglestown RoadHarrisburg, P/ 17110. If awarded®CG will relocate to a larger office
Harrisburg to accommodate Pimanagers and staffhis office will be abou6,500-7,000
square feet and widccommodate abc 30-35 employees. In additioRPL has thequipment
and computehardware and softwanecessary to effectively ofze as a VF/EA FM.
organization.

At all of PPL’s office finicalities, w deploy standardized server rooms and compt
technology to enable VF/EA FMS operations. Poleguires that server rooms be secured
secure card key or key pad access and provisiortedininterruptable power supply a
climate control. The serveoom houses network switches, routers and firewdtieh safeguar:
access to the data center, state of the art VobRghystem, and office servers that pro»
domain control (for authorization of access toribewvork), print, file, and other servic

Internet access is routed by secure MPLS netwankection to the corporate data center, wi
monitors and controls access to outside sites. ¥¥atikns are either desktops or laptops w
are physically tethered by security cables. Wotksta arepurchased from a single vendor, ¢
share a common operating system and operating a@ffwo they may be provisioned quic
and, in emergency situations, used interchangeflblyess to files on workstatiois controlled
by Active Directory, so indiviuals are only able to access their own files onraaghine. All
machines are encrypted to prevent against uninteda& exposure and run a current versic

Section llI-3, 1, IV-4, Q, Page 1
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virus protection software. Printers are accessealitfh the secure corporate network. Ml
cattridges and check materials used for check prirmgain locked away, except during use
authorized personnel.

4. Have the necessary technologies and accommodations in place adequate to effectively
operateasa VF/EA FM S organizations

PPL has the necessary technologies and accommuaslatiplace adequate to effectively ope
as a VF/EA FMS organizatioPPLhas invested significantly in industry leading teclogy to
meet the needs of current and future statewidergnogequiremen. We are able to provide
wide range of services and supports to cons-directed programs across the country due tc
commitment to developing sti-of-the-art technology platforms that are configurabletéde
and public agencies’ goals, prograngibility requirements, and payment criteria. Pul
agencies are increasingly faced with the conflgctioals of providing more service flexibili
and heightened financial accountability for a gmgvhumber of program participants. We h
developed aamprehensive, fully integrated eb-based system, the Web Portal, to meet t
goals.This system is fully owned and developed by PPL adhditional software will not need
be purchased to support this progri

5. Have a Website that meets current Website accessibility standards and contains current
and accurate infor mation related to the VF/EA FM Sfunction;

The PPLWeb Portal allows for real time data retrieval avidle customer service staff is w
prepared to provide such information to consrs/common law employeand DCWs (as
necessary), the Web Portal also creates an opjggrtanprogramconsumers/common la
employers and DCW!to access information on their own. The portaviailable 24/7 an
through the use of a unique username aissword each consumer will have immediate acce
real time budget, timesheet and invoice dDCWs will have access to the timesheets they |
submitted and their processing status. The WelaPFertlesigned to follow all HIPPA ar
privacy regulationgipplicable to the data we manage. Conssicommon law employe only
have access to their own accounts and DCWs are not privileged to their employer’s sensi
budget data. PPL’s experience has aided us inebel@pbment of a customer friendlystem
which supports consumers in their goal to self rgarend provides them with a tool to do

In addition to our standard software informatiostsyns, PPL as a current, live ‘ebsite that
provides information about our services that catellered to meet the requirements of 1
program (Please séétp://www.publicpartnerships.cc). We will leverage our experient
providing Websites for egting programs to provide one for this program theludes the
ability for individuals to obtain information aboservices provided through Public Partners|
as well as PD9olicies and procedures. The site will enable usedownload employmel
padket forms, pay schedules, timesheets, and tax f

PPL is currently assessitige requirecWebsite accessibility standardithis RFA,and will
have them implemented by launch of the PDS progibawsarded

Section 1lI-3, 1, IV-4, Q, Page 2
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6. Maintain a current operations computer database that ensure timeliness and accuracy of
data entry and storage, and meetsthe needsto PDSand VF/EA FMS.

PPL will maintaina current operations computer database that estimeliness and accurau
of data entry and storage, and meets the rof PDS and VF/EA FMSOur documen
management system has proven to meet the needasafroer direction programs currer
under our management. This system allows PPL tiicpntly and effectively manage tl
dozens of tax forms and other program doctts often required by Federal, state and loca
and labor departments. We regularly watch for clkang regulations related to record reten
and adjust our practices, if needed, to remaimmpiance with those law

Our document management sys is hosted on a secure server ensuring the safgiylaic
health information and other customer demographia.dOnly designated PPL employees
client-approved individuals are capable of accessingsfysteem. The information stored on-
server igoutinely backed up by our IT infrastructure enggrcontinuity of service ar
protecting against loss of information due to uesaen natural ever

Section llI-3, 1, IV-4, Q, Page 3
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IV-5. Knowledge Receipt and Transition Plan. The Selected Offeror (s) must submit a
current, detailed transition plan to the Commonwealth within five (5) business days of the
start of the VF/EA FM S Organization Readiness Review period or asrequired by the
Commonwealth. At a minimum, the transition plan must include a detailed plan for
moving all waiver and state funded program participants currently using VF/EA FM S
from the current VF/EA FM S organization to the Selected Offer or (s) effective September
1, 2012.

PPL will submit a current, detailed transition plan to tlommonwealth within five (5) busine
days of the start of the VF/EA FMS Organization @eass Review period or as required by
Commonwealth. At a minimum, the transition pwill include a detailed plan for moving .
waiver and state funded prograiarticipants currently using VF/EA FMS from the ant
VF/EA FMS organizatiotio PPL effective September 1,2(.

Section 11I-3, 1, IV-5, Page 1



OMAFT TESKRSFER STANDERDS CHART

cunEd R A P - Seeoung R Arpacioer | i

M A T RS PR - A A P ey [

b Tobr b dk per PSSP Tegees

s 8 Fegaidined Db U Oaa o D =8, L e
Rawn Trawfe Fav wgy of oo el wis o Feeddia

Forcieagy P Fioen B

SR Ty e TE S g FME v L e
SEEEE PR AT R R T R TR O P |
o i e

s i e Foigeow® - 00T s = [k b -
St i T 10

foml Hagen - CLTL, Fils s ewestn
l:\EPﬁ:ir.l-u.u-ﬂ Trisiie 1m0
B e - L TL i = [ Eegii e -
i o T o = = ]

B e T i Rl o i e T i g B
e ekl B bl Ce D b
TEdHIFER

e et i e e W P DR 2 e e
L = e T RS R TR S LA
_Erer e aad Emee Fa ko e o d

Eog o 0 il i P e 2 20 e Pl i
el i 10 i Sy P e e il e

ECE LTS E U S T P S PR
i e 15 i e i F TR A ME e i
R TR e e PR R LR

e e el S e i B W e WO e
seler e

3 0 Trie PR VO R T B AR L CETHACE ST
_Ewrch Franrre doed ieke T i o s 00 S g FRS S e
oo b e o i O s o e b Dl D

Pt i 2 Y o e S 1D S ey ol il

i b et ey b e e ol B R TR
(RN O A (T T EE s P e o R |

b B S B s 1 Gl B8 b L e e 2 PR

o e i Gk L e Rl
b & e b D e s D
it i i oo el 1 o o L e

b b i s e VS B

F e

B e o i el T S o P RS e O
g v e - L e kel iy omiiacet] i P [T
i v = Iy e ta Deedl S W b d
JOFRISKE R

PRl W pEp el 6 P e o 6w R D e
Crvid il e o e el b T B e e
e W e ey e S v ) m
e B e A e TR e

Tk ok wmrvd s el i i L 6 e O g B
o i L e i TP o i e e
i PG e vl S D 0 D D0 1
v i o el i B P e Pl el
==

B8 o e el Pl Do 7 et S e st ke
ek Lol O B e el il e DT e G S e
vl i DSOS b i B e g D el

SEE E He s ol e el el e e L baie B el
ELLE oo Tl e TR A e TR T S Y
L R R T I L e R
ZRUH S o B i i oy P Dy e o e

o i e b g e W e o iy DL E Y
fove e T e Tl (T e W p i el vl D
o (Za i e D B onn, PO0E Trs el pan cile vl S 0

- i s S0

Fikidn W i g Cie w0 W e b B
Jom. B i I i

ool i & 0 a6 "o o vl i R
S i s L e o el

PRl W R e I B e el e 0 ek 1
D g e B e e e Tl L FRE

Triske el ey omiacnd] e oy s e P
i G m e P S O i 000
st Sicen Th Soew g P8ISR o e d
AP ki i el B DPEE
i i b P e B D e e
TPosk ie™vin Sk Beceil Ward] S o G Dl B i B
2 o i s b v 8 = i e 8 s e
P e D v ok I @ T e
i e Bkl e By Pt il o W AL F D

oot e e e L gy

B e s e ek b e ¥ ekl el i e e W F
Doont i 2 il i i el 0 6 s e e
L T L

Fie W e s @ R Cf e e g el
o b v S e Bl ek PR DS el e e B
el i e i I B w L v Pkl i B B T e
for T v T e aEe The E DR e e S E

| e e i o ) e e g L W

i 0 e

i v o B et | e e
e el i

Formiid o o d o el el b Byied W0 0 e e 1S B

L

o T T it D e T B S Po G T T bl T D
i S R i T T i W D DT B T
o T i e e

Trosi ot e F A o it o T i i '
=8 LR ek i e B calEkin £ g P e g
et i e R B NS

WK T S T e o D e £ el

71 Bl iR iR £ Dol i '
hﬂll.ﬂl:h'lﬂm?.mﬂ'i RF TR
F g T ol W e L g b ] fa e
E T PRI A I T P
il S Ty G g T E T 1 e N e
el by o Ll e e e 0 Pk B il
ol D T D B R b L T
Fe L PR O TR Y

Fotii @ i o e, Py B 08, = i

s S e i T e B iy el O G e i e e el
Jidke Ty i b e R e piy A R R R ik e
P TR L T S e ST
il i B P S e R e e ) e e
EUTEEIE P S

by P L B i L e B
s v R

Fdas i @ o Ve O o Sm ¥
e B it e Tk a0 B e
e W BT R b e Bk e aE Rk Te R

it B i e il e

b i e i e e e o 0 e i e 1w i D
E T




IR AE A P DI I R LA LD LA

TS ':ﬂ:’-“‘:: -".:l‘!——-'l-'-‘#"l_n

ll-lr .'-Il-—l—lllilll-l—lu—lln-hlil
Viek Vil B il 8%

hﬁil# -

iy
SRR e el T WO FIRR

Taskn

LU EE W EA P - Sewcung Al Aroaioer | G

mEd §T A PR - e A P Sy | B

Tk ot o F RS = e ol ol B &
8 e, i i Bl i K B W e

E s w8 S i T D b e o e
|1 i D S e D ol e W i

ST el BT R e il B AP EE Pk Ta S
il o kg kol g e 0w e i L e ol
"o ] e Tk e G DR bl e 0 @ i Tl
Srwy " | el o i e W o el ey o i el i,
B B e i e T i b SR

b i o g et e o' e o ] e o e e T
o ok g ok il O L T e B B o e i

s e el ey e e g FES R e m B Pk [ o
BLESLIE I B R S T e e T T
e (o k] ey ol e B o

PP o S ST ] TS

R R R e ] e A L ]
Fiam o

T T R U PRTR T
B T T T R A T T S o]
AL

Sl wg FEiD Puos G e P over ml 8L
s S

Farmiid B la e P LS b TR CilE e P g ad
e v e e o H = s e EE e
il Ay e L Ol S R e o SR
ol L e e

S E e FedA B e @ v e R e

o il e v e i i i L i O D i
ot it e el i o e Pt o o e T,

b i o Vi D e it i RAlED W pay
i 3 g g TR I i e aetee] S8 TR

Federnl_kd

B e i e o A

A e e S T im Bl ik e sl B
i o o e, O e LSRR RO RETCH
TRhm SRR FILE ok e G 2 vl T O vl W D RST

Fa

o vt | Fom e o g o BASRIE R e ek
e T R T e AR, SR
S R el e L LA R e

= i e B P e e
o ISR A T

Fotmibid mraioyil copmi kool 25 Holts C5 E50 G
AT B Oy RSOl T AR 1a B
Fomud a o of 6 e e Lo o o e Sof M o8
[ DOME R INFO_ BATOR TRAMSERE S LR

[ty B lindy o FRln il el oopy SO CECE P 2130
EFPRST O gtk RN AT b RS LR L e S
[ i e o e e B R i e

BT v 7 R b § il 15 i Ca
B

Farmind o o bl Fo-a0 dvd ol FE L Fammd
il ] =T B S i kT O
[ EMPLO=EES W=D Re"0H TR SFER FLE

S b 00 WA e e D T e e e
G T g T R o e e
ETE N TR T TR T

FETei T S T EY PR
Il:ﬂu:ih.qu'dn

F:-;-Pul FL I SR R T R
B

EL L e e R R LR PR B T TR
E TR T U ) ST TR |
mth e e

S e o g b g e B B3

S il e ol D ' o] e e bl £ D PR TSR
AT T A ST R il G o ke E M
Fileg s o e e e o o iy

[ T N SR
s Bl B e e e R D D e ST
Pl 1 Tk I s e ' e o

e 7 RO i 1

b o s e e iy
=Lk i e e FUTE

el e o B AT RO L BRCOEDS RATCH
TRARGFER FLE mvk il i e Wi 8 0 Wi i = 100
T i ] P e e = P P A
ek D e i s o e e e e T

Wi T TC g i i L W Sl CoR s 8w
winden. O B COM SRR (R0 RATCS TRARSFER
FILE e s i P B oy v o] B 00 8 i aii
g b e s

SR Al FUTE il e Bk e il D TR
ClkMpdehin @l (MR R s el Wk
R e b T T L i P e e S
T ETR R R TR T T R S

A dim i B Swrdi g FWS e O e S
o e e e v i 0 D T el

Fedah P TR I g ik il v e ] o P WD el 6T R 1] TR TRT]
—— Saat ey P e L e i i e e by piEas DG e i b e e R
Repariea T T I e L e I e L T W R b L R S e e e
F TR R Lt B T R TR R e g T T R
X T Al T o

= o o bk § il K T L

B i T TF R E PR PR Y
i i

i Gl e e e L L ey
L R Bl P e L e
Sl o) i eV e el el e e e
g be g wy or B COR SR DR 0 RATCH
TEMnOFEA FLE Fra mioos s Baribes ek e ol wd
S, kM T RO A W O
M o e ae o e R L T

P i ST e ol 7 T ' L e R T i e o]
i i S i g B e G 3 R e i i i
i e e




ORAFT TEARIFDE ZTAHNDERDE CHART

W.mﬁﬂ“
ey -m

e

R e

Tamka

CurEE AR A Pl - ey Rl Sreacioar | S0

mEd vTES FRED - A i P By |

PRI o e R ] PR SR
oy o e W ke T

Do PR ARCDAD _BATC N MRS PR FLE
e i ] O R T e
e e B S e £ iy e R
ke B o Bk il il oF B DR R R
D BT I TR TR FLE el D o
e b ok T L0 = i Gl pa ol e B

S gl S Skl B il o s e b
R L e S = R e
B w LDl e e o e e ey S G e e
Lo iy il Wil 1w S e g e e e o
o e e e A ) e ol S 10 B B Gl e
Bl W L - Tk e T i el i A B
ELTAR T F o8

| et v e L P £ T

Fostcoicir el el S8 O = i o S0 e

ST L T R e T TS
=, o SR sy s R ol B g oy r el e Bk
fonwrge Ma ol cae o Ee Foave S-S

S kg e TN e R,
T DS sk

1 g ol g FRCE BV e ToEEw

P CCAL PO Aol _Buxk Tracer, s
R TR T PR B I S ST
EEE o R A VR P e S
Bl e R i el S L - FLE T sl
0 e i T e Dl i
Lol T | el e 3 AR R L
il ALE PR SRR g B BT AT

S e B e b e e T RS e e
b o 1 ol B e i R FTT W LS

L B T T S T I ST LS

[ e g Forw B ™ e [ DR S ik e i
et s i kool i il g L e el 1 e T
i B o2 o T e P e ' o2 e e e L e
T R R S TR L E R  E
[SepE Fie L W SeLel 1Eodd L g 1ne - TiEE.

= O o hor s § el b T L L
e [l oo g s T

Fomind K K= copey of aonkieis b =ial i os bl e
Form il i o il Fe el Salmtierbens C 0 0k =500
el T e T e i R B el R
e ke e i BT o ekl 0 e e -
B N T T ST YR PR
Dot T O B P e fostaiet] o i f Ll T
Doyl B

SEle Wk T e e e S FME e e i
i o2 B e < . 1 M T R il e e e
PR A LR e e L e

o g i o e D e i D et el o Ll T
i i s

St P T el A e

bt B mi g PO peiorn e i e

1 r.lni Ll LT L Ay e
i e 1 L e

Fi e e v (W i e Bl v i ol i £ 1 R
R, e B g el

S B v b e el 6 G ey T g
b2




Commonwealth of Pennsylvania

PCG Public hi Department of Public Welfare
Partnerships Request for Application # 22-11

vendor Fiscal/Employer Agent Financial Management Services

Our work plan willallow PPL, the Commonwealth, and the transitiorigA to monitor anc
steer transition progress so that PPL is prepanedrf agreed upon operational start (
impacting consumer/representa-employers as minimally as possible.

Section 11I-3, 1, IV-5, Page 5



Public
Partnerships

PCG

FMS Provider Transfer Request/Authorization Form

Batch Transfers

Sending VF/EA FMS Provider

Sending VF/EA FMS Provider should submit file batches via SFTP @

PCG Public Partnerships, LLC

6 Admirals Way
Chelsea, MA 02150

Receiving VF/EA FMS Provider

Consumer Records Include:

Batch File Headers Forms

O Consumer ID No. O Authorized Surrorgate
O Name Representative

O Medicaid ID No. Designation

O Address O Common Law

O City Employer Agreement
O State O Residence Certification
O zp Form

O Municipality

O County

O PSD Code

O FEIN

Employee Records Include:

Batch File Headers

Employee ID No.

Employee Status: Employee | Contractor
Social Security No.

Name

Residential Address

Mailing Address

State

ZIP

Phone No.

Municipality

County

PSD Code

Municipal Non-Resident
EIT Rate

0000 OoOoooooooo

SENDING VF/EA FMS PROVIDER

Authorized Signature

Submitted by (print name) Date

EOR Records Include:

Batch File Headers

FEIN

Employer Registration Type
EOR Name

PSD Code.

State SIT Account No.

State SIT deposit frequency
SUI/FUTA Liability Statement
State SUI Account No.

State SUI Experience Rate
Workers Comp Policy No.
Workers Comp Policy Rate

OOoOoOooooOooono

m
o
=
3
w

IRS Form W-4

IRS Form I-9

Residency Certification Form
DCW/SSW Qualification Form

OOoOoOooood

Form W-9

Forms

O IRSFormCP575G

Qualified Backup DCW/SSW Designation
DCW/SSW Backup Quialification

RECEIVING VF/EA FMS PROVIDER

Authorized Signature

Submitted by (print name)

Date

bratliffv0.1 0212



. Commonwealth of Pennsylvania

PCG Public Department of Public Welfare
Partnerships Request for Application # 22-11

vendor Fiscal/Employer Agent Financial Management Services

V.6 Agreement Transition and Turnover. Upon expiration or termination of the
Agreement by the selected Offeror or by the Commonwealth, the selected Offeror shall
provide for a smooth and timely transition of its servicesto the Commonwealth and its
contractors, as applicable. In addition, the selected Offeror must:

a. Provide afinal detailed description of thetransition plan for approval by the
Commonwealth and initiated four (4) months prior to thelast day of the Agreement.

b. Cooper ate with the Commonwealth and supply the Commonwealth and/or its contractor
with all information required by the Commonwealth and/or its contractor during the
transition process.

c. Pay all costsrelated to the transfer of materialsand responsibilities asa normal part of
doing business with the Commonwealth.

Upon expiration or termination of the Agreement by PPL or by the Commonwesalth, PPL shall
provide for a smooth and timely transition of its services to the Commonwealth and its
contractors, as applicable. PPL shall cooperate with the Commonwealth and supply the
Commonwealth and/or its contractor with al information required by the Commonwealth and/or
its contractor during the transition process. PPL agreesto pay all costs related to the transfer of
materials and responsibilities as a normal part of doing business with the Commonwealth.

PPL understands the importance of ensuring an efficient and effective transfer of FM S services
and all related documentation at the end of each agreement or contract period. PPL will apply
the same systems and process expertise we have developed to receive transferring participants to
the transfer of participants to the Commonwealth and its contractors. These systems and
processes are described fully in Part 1V-5 Knowledge Receipt and Transfer.

We propose to meet with the Commonwealth immediately upon expiration or termination of
Agreement to review the tasks on the work plan and their estimated start and end dates to ensure
that al parties (PPL, the Commonwealth, and the transitioning VF/EA) are comfortable with the
schedule and that no critical tasks have been overlooked.

Section I11-3, 1, IV-6, Page 1
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IV-7. Reports and Project Control Report formats and data sources must be approved k
the Commonwealth Grant Administrator during the VF/EA FMS Readiness Reviev
period. OLTL/PDA/ODP reserves the right to access grtinent data sources and generat
ad hoc data reports. OLTL/PDA/ODP must hae read only access to the accounting at
information systems for validation of OLTL/PDA/ODP all data contained on
OLTL/PDA/ODP reports and to perform ad hoc data queies. The VF/EA FMS
organization must supply the Selected Offeror(s) Rationship Diagram to the
Commonwealth Grant Administrator for facilitat ion of ad hoc reporting. If more than one
Selected Offeror(s) is selected, the Commonwealthr&@ht Administrator will specify the
data elements that the Selected Offeror(s) must havn their system for cinsistency in data
and reporting.

a. Quarterly and Annual Status Reports. The VF/EA FMS organization mist submit
quarterly status reports covering activities and isues encountered during the reporting
period. The fourth quarterly report must be an annual progress report covering activities
and issues oftie past full Agreement year as well as recommendatis for the next
Agreement year. All figures should be presented bgonth, regional office, county, waiver
or state funded program, and in the aggregate; adtional categories apply for some
statistics andare listed individually. Quarterly status reports must include:

i. The number of Education and Outreach activities peflormed;

(D
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viii. For OLTL only, the number of individuals in SMW who stopped receiving VF/EA
FMS from the VF/EA FMS organization. This number must also be presented by reasc
for termination;

Section I1I-3, 1, IV-7, Page 5
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X. For OLTL only, the number of individuals in SMW who previously stoppedreceiving
VF/EA FMS from the VF/EA FMS organization, but then resumed services during the
reporting period;

xiii. A description of issues identified by the VF/EA FMSorganization which pose or may
pose unnecessary barriers to or delays in the prasion of VF/EA FMS. These issues may t
systemic or specific to the business processes viitione region or county

PPL will report on issues that may pose barrie@rtdelays in VF/EA FMS. Our expectatior
that if there are barriers or delays, these wiljddy take place during the implementation pe
as it is possible that we could have difficultyaihtng cata from a transitioning VF/EA FMS
that we have misunderstood a DPW process. AnyslétaDPW or vendor payment will |
immediately reported; ongoing delays that may impaplementation will be discussed duri
regular status meetings as a partur progress reports.

xiv. Updates on all work plans that are active during tle reporting period;

Updates on all active work plans will be provided éach quarterly reporting period as wel
our regular status meetings with DP)\

xv. The fourth quarter (annual) report also must contain

Section 11I-3, 1, IV-7, Page 6
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a. ldentification of any trends in the provision of FMS and anexplanation of howboth best
practices and lessons learned will be acted upc

In the annual report, PPL wiinalyze data accumulated throughout the year iardodidentify
both positive negative trends and pro' detailed explanationsn ways to improviour task and
integrated best practices throughout the prograthdéu Additionally, we will identify
promising practices that we have learned in other statel bring them to the table for DF
discussion.

b. A summary of training opportunities offered to emplbyees during the reporting period
by the VF/EA FMS organization or third party traini ng opportunities and the level o
employee participation;

Training opportunities to employees and their pgrétion rate will be documented and repoil
to DPW and other designated parties each We are excited that DPW recognizes |
reporting trends can ideftiareas for training; not all of our clients makes request. W
welcome any opportunity to streamline processesaatke them more efficient and effective
the consumers and DCWs.

b. Monthly Reports. The VF/EA must provide accurate and timelyreports monthly to
common law employers, CM/SC, AE, and OLTL/PDA/ODPAII figures should be
presented by month, regional office, county, waiveor state funded program, and in the
aggregate; additional categories apply for some eteents and are listed indvidually.

I. Prepare and distribute monthly utilization reports to common law employers, the AE
and the CM/SC as specified by OLTL/PDA/ODP

Section 1I-3, 1, IV-7, Page 7
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lii. Inform the CM/SC of any common law employer who dog not submit timesheets o
invoices to the VF/EA for two or more consecutive gyroll periods (one month « more) as
evidenced by the VF/EA’'sdocumentation and results of OLTL/PDA/ODP survey of
CM/SC;

PPLwill inform the CM/SCs of any common law employehavdoes not submit timesheets
invoices for two or more consecutive payroll pes.

iv. Common lawemployers, CM/SC, and OLTL/PDA are provided written notification of
overutilization when utilization exceeds the montht budget by 10% or more for two or
more consecutive months. One letter is sent each nth. This is evidenced by VF/EA
documentation and Q_-TL/PDA/ODP review of sample of common law employefiles;

Section 11I-3, 1, IV-7, Page 8
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v. Common law emplyers, CM/SC, and OLTL/PDA are provided written notification of
underutilization when utilization is 80% or less fa two or more consecutive months. On

letter is sent each month. This is evidenced by VIEEA documentation and OLTL/PDA/ODP
review of sample ofparticipant files;

Section 11I-3, 1, IV-7, Page 9
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vii. The VF/EA provides Common Law employer, DCW, vendoror VF/EA related
information, records, and statistics to OLTL/PDA/ODP within 10 business days of reques

PPL will provide the necessary information, recaadd statistics to the OLTL/PDA/ODP with
10 business days of request.

viii. The DCWs that are qualified to render services and the date of the & qualification
determination;

Section IlI-3, 1, IV-7, Page 11



. Commonwealth of Pennsylvania

PCG Public Department of Public Welfare
Partnerships Request for Application # 22-11

vendor Fiscal/Employer Agent Financial Management Services

ix. The consumers that have active authorizations foresvices:

PPL is able t@enerate a list of consumers that have activeseaathorizations on a montt
basis to the designated partthrough our Web Portal Reporting web applica All data
captured in our Web Portal are available for rapgrt

x. Each DCWs hourly rate;

PPL is able t@generate a monthly report specifying the hourlg afteach DCW to th
designated partigbrough our Web Portal Reporting web applica: All data captured in oL
Web Portal are available for reportin

xi. Common Law employer reationship to DCW report;

PPL is able to generate thieport on a monthly basis to the designated pethrough our Web
Portal Reporting web applicatic All data captured in our Web Portal are availableréporting.

xii. DCWs that have worker for 16 hour or more in a single shift;

Section IlI-3, 1, IV-7, Page 12
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xiii. Each common law employers SUTA rate

PPL will be able tgenerate each common law employer’s SUTA rate mio@thly basis to th
designated partigbrough our Web Portal Reporting web applica All data captured in ot
Web Portal are available for reportin

xiv. Each DCW that is tax exempt

xvi. Outstanding payments or reimbursements from PROMIS™ to any DCW or vendor
and the reason for the outstanding payment and the geson for not being reimbursed

PPL will provide regular reports on any outstandaiegounts receivable as well as de
reasons.

xvii. Requests for program exceptions based on establighkmits; and

Section IlI-3, 1, IV-7, Page 13
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xviii. For ODP only, the common law employers that have pa overtime, the associatec
consumer, the amount of overtime paid, and the DCWhat received the overtime paymen

In the monthly report, ODP will receive a list @fmmon law employers that have paid rtime
the associated consumer, the amount of overtinge pad the DCW that received the overti
payment.

c. Problem Identification Report. An “as required” report, identifying problem areas. The
report should describe the problem and its impact o the overall project and on each
affected task. It should list possible courses ottdon with advantages and disadvantages «
each, and include Offeror recommendations with supprting rationale.

d. Final Report. The Vendor VF/EA FMS must submit draft copies of tte final report prior
to submission of the actual report. The final reporwill be due either at the end of the three
year Agreement peiod, or at the end of any renewal year if a renewlaoption is exercised

PPL will provide draft copies of the final reporigr to the submission of the actual final reg
at the end of each applicable peri

The final report must include:

I. An abstract or summary of the VF/EA FMS activity during the Agreement period in
terminology that will be meaningful to management ad others generally familiar with the
subject areas.

A summary of our activities during ttAgreemenperiod will be providedn the final report
suited to an audiengenerallyfamiliar with the subject matter.

ii. A description of data collection and analysis andtber techniques used during the
Agreement period.

The final report will include a description of cefiforts anctechniquesn collecting data, as we
as our analysis of thaformation on the PDS programs accumulated dutiegAgreemen
period.

lii. A summary of findings, conclusions and recommendatns for improving the VF/EA
FMS activities.

Section IlI-3, 1, IV-7, Page 14
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iv. All supporting documentation; e.g., flon-charts, forms, questionnaires, et

All supporting documentations issued throughoutaelicable period will be pvided in the
final report.

v. A time-phased work plan for implementing the recommendatins.

Recommendationsffered either by the DPW or issued by membersuofoavn staff will includ
a time-phased work plan ensure proper implementatic

Section IlI-3, 1, IV-7, Page 15
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2. Progress Reports.

The Selected Offeror(s) must prepare a written progess report by the tenth of the month
or more frequently, as requested, and present thieport to the Project Officer or designee.

PPL will present a written progress report by #rgh of each month, or more freently, to the
Project Officer or designed?PL understands the importance of frequent andugtove
communication with our clients. It itandard protocol during a program launch to sche
weekly client steering meetings. These meetinggesas a platform for reporting progre
problems and required performance reports. Wehesgérhe to review progress against
project plan, identif accomplishments and areas in need of improveam@hfssign next ste
for future action. Reports are an integral pathefmeetings as we use them to analyze
actions, see trends and illustrate areas neediegtian

The report must include:

a. Status of major activities and tasks in relation tahe Selected Offeror(s)’s work plar

b. Target dates for completion of remaining task

c. Any potential delays or problems anticipated or encuntered in reaching target dates
and the reason for such delay

d. Any revisions to the overall work schedule

PPL’s progress reports will include the statuslof@jor activities in relation to our work pla
targeted completion dates of all remaining taskkinformation in regards to potential dele
and/or any prol@ms, anticipated encountered, in reaching specified target datdel.’'s
progress reports will also include reasons for @glpys and the action plans for handling ¢
delays. Revisions to the overall work schedule will alsoita@uded.

Below is asample section of a PPL Progi Report for one of our South Carolina progre

Section 1I-3, 2, Page 1
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a. Corporate Background.The Offeror must describe the corporate history andelevant
experience of the Offerorand any subcontractors. This section must detail fiormation on
the ownership of the company (names and percent ofvnership), the date the compan'
was established, the date the company began opemts, the physical location of the
company, and the current size of the company. The Offeror must provide &orporate
organizational chart as part of this section. Offeors must identify any current contracting
or subcontracting relationship(s) that may result h a conflict of interest with the
requirements of this RFA. Offerors must also abide by the Commonwetd’s conflict of
interest standards identified in Appendix A, Standad Terms and Conditions for Services
and Appendix B, Department of Public Welfare Addendim to Standard Terms and
Conditions.

Section II-4, Page 1




. Commonwealth of Pennsylvania
PCG Public Department of Public Welfare
Partnerships Request for Application # 22-11

Vendor Fiscal/Employer Agent Financial Management Services

PPL agrees to abide by the Commonwealth’s cordfiatterest standards in Appendix
Standard Terms and Conditicfor Services and Appendix B, Department of Publielfafe
Addendum to Standard Terms and Conditi In the pages that followou will find PCG’s anc

Section II-4, Page 2
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PPL’s organization chits. Thes organizational charts show PCG and PPL managel PPL’s

organizatimal chart also includes the various states in whiethave contracts as well as
potential contact with Pennsylvan
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PCG Organizational Chart
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PPL Orgnaizational Chart
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b. Corporate Experience.The Offeror must describe experience providing similar service:
including the name, address, and telephone numbef the responsible official of the
customer, company, or agency who may be contacte

Following this section, PPL has includesample of our qualifiations. Each qualificatic
describes work we have done that is relevant ®gtoposal. The qualificatiors include a
description of the program as wel contact information for our clientstou will see thaboth
PPL and PCG have extensive expece working with the Commorsalth of Pennsylvanig
PCG is currently under contract with DPW. Theyogrgstrongworking relationship with DPV
andPPL hopes to be fortunate enough to develop aaimapport with DPW We have also
included a descriptioaf PPL’s experience in Pennsylvania. We have @atiof working with
more than 20 counties in the ste 19 of them on Health Choices initiatives and 3hafn for
vendor fiscal/employer agent wor

This section of the proposal must include a descrijon of the Offeror’s experience in:
Qualifications and Prior Experience.For the purposes of this Project, the Selecte
Offeror(s) must meet the following qualifications &d prior experience

I. The Seleted Offeror(s) must have a history (at least thregears experience) successful
providing similar services.

Section II-4, Page 6



. Commonwealth of Pennsylvania

PCG Public Department of Public Welfare
Partnerships Request for Application # 22-11

vendor Fiscal/Employer Agent Financial Management Services

We believe we are a well suited ich for the PDS programs in t@@mmonwealth. Shoul
PPL win this Award for PDSPPL will be committed to the success of each pro, in every
region. PPL’s mission is toe the provider of choice of comprehensive findntianagemer
for public sector bme and community based serv. Thus far, PPL has been able
successfully implement new programs, policies, pnodideconsumers with choice and cont
of publicly-funded long term services and supp: We look forward to the Pennsylvar
opportunity.

This extensive experience allows us to apply natibest practices in our operatiol
procedures and management practices. Please sawatite on the following pages for de
about our experience in different states, the paimns we serve, and 1 services we provide

Section II-4, Page 7
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PPL Current Experience Matrix
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ii. The Selected Offeror(s) must provide at least onesference from organizations to whict
it has provided similar services during the past five (5) year

Please see section4|-c for a copy of our reference

lii. The Selected Offeror(s) must have a working knowlege of WF/EA FMS as described
in this RFA, including the need for WF/EA FMS, the procedures and internal controls
needed to provide VVF/EAFMS, and the scope/nature of VF/EA FMS provided in
accordance with Section 3504 of the IRS code, IRSRenue Procedure 7-6, IRS Proposed
Notice 2003-70 and REGE3703¢-08, as applicablefederal and state labor laws, state an
local employment tax laws and state workel compensation insurance laws

Section II-4, Page 10
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PPLhas well established internal controls and writiehicies and procedures to manimany
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thousands of workers’ compensation policies angu@tiese policies and procedures incl
instructions on procuring and renewing worker congagion policies, seng up withholdings
from consumers’ budgets, managing worker compemsataims and supplying data
complete annual audits. All policies and procedidtestify the internal controls in place
monitor and evaluate these proces

It is our belié that our experience over the p12years, combined with oisize, national base
and frequency of workers compensation facilitato maintenance of policies, has put PP
a position to negotiating competitive policy ratdpon award of thAgreemnt, PPL looks
forward to providing this same leverage on behfthe families enrolled in the OLTL, PD:
and ODP programs, if require

iv. The Selected Offeror(s) must meet VF/EA FMS organization qualifications as outlined
in OLTL Bulletin 54-541-10-03 and ODP Bulletin 00-08t4 and any Commonwealtt
revisions relating to WF/EA FMS.

Since 1999, PPL has providVF/EA services for individuals with a wide range of disiibs;
we ae the most experienced administrator of partid-directed programs in the count
having designed, launched, and managed numerdes/gta and coun-based fiscal servic
agency programsPPL believes we will meet and exceed tlVF/EA FMS organizéon
qualifications outline in the bulletins and in tiREA.

In accordance to OLTL Bulletin -541-10-03 and ODP Bulletin 00-08t, PPL agrees 1
comply with all regulations. PPL has well estaidid ongoing internal audits to ensure we
compliant wil all program, state, and federal regulations. alsoagrees to comply with a
Standards and requirements outline in OLTL Bullé#d-541-1003 and ODP Bulletin (-08-14
by developing policies and procedures that oughreggram requirements, develognt and
implementation, and internal contre
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I1-4 C: References

The Offeror must provide a list of at least one redvant Agreement within the past three (3)
years to serve as corporate references. This lidtal include the following for each
reference:

i. Name of contractor

ii. Type of Agreement

iii. Agreement description, including type of servte provided

iv. Total Agreement value

v. Contracting officer's name and telephone number

vi. Role of subcontractor(s) (if any)

vii. Time period in which service was provided

The Offeror must submit Appendix D, Corporate Refeence Questionnaire, directly to the
contacts listed. The references should return comeled questionnaire in sealed envelopes
to the Offeror. The Offeror must include these sea&d references with its proposal.

Please find attached an overview of four relevané@ments outlining items i — vii listed above.

Please see envelope included with proposal. Stdahf@orporate Reference Questionnaires for
each reference are included.

Section -4, Page 13
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On the following pages, PPL has included a sampteioqualifications. Each qualification
describes work we have done that is relevant ®ogtoposal. The qualifications include a
description of the program as well as contact imfatron for our clients. We have also included

a description of PPL’s experience in Pennsylvania.
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[I-5. Personnel Include the number of executive and professionglersonnel, analysts
auditors, researchers, programmers, consultants, et, who will be engaged in the work
Show wherethese personnel will be physically located duringie time they are engaged i
the Project. For key personnel, include the employes name and, through a resume ¢
similar document, the Project personnel’s educatiomnd experience in. Indicate the
responsbilities each individual will have in this Projectand how long each has been wit
your company. Identify by name any subcontractors gu intend to use and the services the
will perform.

PPL believes that one of the most important keys to a successful project is staffing it well. We
employ curious, engaged and hardworking professionals around the country to support our
consumer direction endeavors. The staff members assigned to this project represent multiple
functional groups within PPL. These individuals possess the qualifications necessary to meet or
exceed the requirements of these programs. Currently employing over 240 individuals, PPL has
the ability to add additiona staff rapidly and the bench strength to cover the peaks and valleys
associated with such alarge project. We believe that this, along with our demonstrated
experience managing projects of comparable size, sets us apart from our competitors.

On the chart below we have identified the key staff who will be working on the PA DPW VFEA
FMS programs. These are all executive and professional-level staff; their work will be
supplemented by supporting teams such as the Financial Operations Team, the Finance Team,
the Launch Team, etc. The chart also identifies the state in which managers and staff will be
physically located and how many years each person has been with PPL.

Section I1-5, Page 1
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We have listed below the key personnel for PA DPW VD/EA FM S and their primary
responsibilities:

Section I1-5, Page 3
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Resumes for al stait can be found at the end of this section.

PPL has not proposed to subcontract for any portion of the scope of work for this agreement. PPL

retains the right to add additional staff and contractual resources to the project as required to
support periods of intense activity and peak volume, such as during the initia transfer of existing
participants from incumbent FM S organizationsto PPL. |If selected for award, PPL will present
various alternatives for the review and approval of DPW.

Section I1-5, Page 4
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[1-6. Training. If appropriate, indicate recommended training of agency personnel.
Include the agency personnel to betrained, the number to be trained, duration of the
program, place of training, curricula, training materialsto be used, number and frequency
of sessions, and number and level of instructors.

PPL also anticipates local, state and federal changes in rules and regulations over time that may
require training of agency personnel. In thoseinstances, we will try to add training to regularly
scheduled meetings so that we do not inconvenience agency personnel.

Section |1-6, Page 1
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[I-7. Financial Capacity. Offerors must submit information about the financial conditions
of the company.For ease in assembling the proposal, the Offer should append its
financial documentation rather than including it in the main body of the propose. The
Offeror must provide the following information:

a. The identity of each entity that owns at least fivgpercent (5%) of the Offeror.

ate

b. For the Offeror and for each entity that owns at least five percenc%) of the Offeror:

Section II-7, Page 1
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I. Provide audited financial statements for the thre€3) most recent fiscal years for whict
statements are available. If your company is a puldly traded company, please provide i
link to your financial records on your company Website.Financial statementsmust include
the company’s Balance Sheet and Income Statement®fofit/Loss Statement. Also
include Dun & Bradstreet comprehensive report if aailable. If audited financial
statements are not available, explain why and submunaudited financial statemerts.

a. The full name and address of any proposed subconttéor in which the Offeror has five
percent (5%) or more ownership interest. The Offero must provide a copy of theproposed
subcontractor’s Financial and Accounting Policies ad Procedures

PPL does not have apyoposecsubcontractorsn which we have five percent (5%) more
ownership interest.

b. The full name and address of any organizations witkvhich the Offeror proposes to
subcontract for any tasks to be performed for the RA and for administrative or related

services.

PPLwill not be using any subcontractors for this pebif awarded thisAgreemer and plans to
solely perform all taskand administrtive or related servicedescribed in the RF and
Agreement.

Section II-7, Page 2
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c. A list of any financial interests the subcontractormay have in the Offeror’s organization
or any financial interest the Offeror’s organization has in proposed subcontractor:

PPL does not plan to us@y wubcontractors for this proposal addes not have any financi
interest in any proposed subcontrac

d. Information about any significant pending litigation.

Neither PCG noPPL have any significant pending liticon.

Section II-7, Page 3



>5 RBS Citizens

Corporate Banking
28 State Strest
MS1515

.Boston, MA 02108

Telephone: 617 725 5673
Faosimile: 617 263 0442
david.bughee@rbscitizens.com

February 13, 2012

Reference

Public Consulting Group, Inc.
148 State Street

Boston, MA 02109

To Whom & May Concern:

This letter will confirm that Public Consulting Group, Inc. is a commercial banking client
of RBS Citizens NA. 1have worked with Public Consulting Group for many years and
they have always handled their relationship in an exemplary fashion.

Overall, Public Consulting Group is an excellent customer to the Bank and we value our
relationship.

Should you have any further questions regarding Public Consulting Group, Inc., please
do not hesitate to call me at 617-725-5673.

Best Regards,
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PCG Public hi Department of Public Welfare
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vendor Fiscal/Employer Agent Financial Management Services

[1-8. Objections and Additionsto Standard Grant Terms and Conditions.

PCG Public Partnerships has no objections to the Terms and Conditions outlined in Appendices
A and B.

Section |1-8, Page 1



APPENDIX C
DOMESTIC WORKFORCE UTILIZATION CERTIFICATION

To the extent permitted by the lnws and trenties of the United States, each proposal will be scored for its
commitment to use the domestic workforee in the fulfiliment of the coniracl. Mazimum consideration will
be given to these offerors who will perform Ihe contracted direct labor exclusively within the geographical
boundaries of the United Stales or within the geographicnl boundaries of a country Lhat is ¢ party to the
World Trade Organization Government Procurement Agreement. Those who propose o perform o partion
of the direct lobor eutside of the United States and not within the geographical bounduories of a party to the
World Trade Orgonization Government Procurement Agreement will reseive a correspondingly smaller
scare for this crilefion. In order to be eligible for any consideration for this crilerion, offerors must
complete ond sign the following cerlification. This certification will be included os o contractusl obligation
when the contrnct is executed, Failure to complete and sign this certification wil} result in no consideration
being given to the offeror for this criterion.

1, President of PCG Public Parinerships, LLC o Massachusetts corporstion or other legal entity,

{“Contractor™) locnted at 148

o Street Bostan MA, 02109, having a Social Security or Federal

Identification Number of __/% , do hereby certify ond represent to the

Commonwealth of Pennsylvanin ("Commonwealth") (Check one af the boxes below):

7( Al of the direct labor performed within the scope of services under the contract will be
performed exclusively within the geogrophical boundaries of the United States or one aof the
following eountries that is & pary o the World Trade Orpanization Government Frocurement
Agreement:  Arubp, Austria, Belgium, Bulgaria, Canada, Cyprus, Czech Republic, Denmark,
Estonin, Finland, France, Germany, Greece, Hong Kong, Hungary, lceland, freland, Tsrael, ltaly,
Jnpon, Korea, Latvig, Liechtenstein, Lithuania, Luxemburg, Malts, the Netherlands, Nonvay,

Poland, Portugal, Romsania, Singapore, Slovak Republic, Slovenia, Spain, Sweden, Switzerland,
and the United Kingdom

OR

] pereent 24} |Centractor must specify the percen tape] of the
direct labor performed within the scope of services under Lhe contrnct will be perfarmed within the
geographical boundaries of the United Stotes or within the geographical boundaries of one ofthe
countrics lisied obove that is o party to the World Trade QOrganization Government Procurement
Agreement. Please Identify the direct labor performed under the contract that will be performed
outside the Uniled States nnd nol within the geographical boundaries of a party to the World Trode

Organization Government Procurement Agreement and identify the country where the direct Iobor
will be performed:

The Department of Genersl Services jor other purchasing ngencyl shali treat eny misstotement as

froudulent concentment of the true facts punishable under Section 4904 of the Pernsplvania Crimes Code,
Title 18, of Po. Consolidated Statutes.

Attest or Witness: %é //-(,, ,/?{/WMW/ /§ LLC.

mihddleis 3%/ %cin%%‘zs_mma it e

Signature/Date

jgnpture/Dale 7 .
Ailian m WA LT /C‘ua /Sj//;//gf%/'ééf‘ﬂ%@ /X%/@”“%

Printed Name/Tile Printed Name/Title
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LOBBYING CERTIFICATION FORM

Certification for Contracts, Grants, Loans, and Cfooperétive Agreements
The undersigned cerifiies, to the best of his or her knowledge and befief, thak

(1) No federal appropriated funds have been pald or will be paid, by or on behalf of ths undersigned, to
any person for Influsncing or atternpting o Influence an officer or smployee of any agency, a member of
Congress, an officer or employee of Congress, ‘or an employee of 2 mamber of Congress in connection with
the awarding of any federal contract, {he making of any federal grant, tha making of any federal Ivan, the
entering Inio of ary cooparative agreement, and the extension, continuation, renswal, amendment, or modk
fication of any federal contract, grant, loan, or cooperative agreement.

(2) I any funds other than federal appropriated funds have bean pald or will be paid to any person-for
Infiuencing or attempting io Influence an officer or employee of zny agency, a member of Congress, an officer
or employee of Gongrass, OF ai employes ‘of a membar of Congress Tn connectlon with this federal contract,
grant, loan, or cooperative agreement, the undersigned ghall complete and submit Standard Form-
LLL, Disclosure of Lobbying Activities, in accordance with fts Instructions.

(3) The undersigned shalf require that the language of this centification be included In the award docu-
ments jor all subawards at all tlers (including subconiracts, subgrants, and contracts under grants, toans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This cartiiication is a materlal representation of fact upon whieh relflance was placed whan this transaction
was mada or entered into, Submission of this cerlification Is a prerequisita for making or entering Into this
transactlon imposed under Section 1352, Tille 81, U. 8. Code. Any person who falls lo file the ragulred
cerlification shal be subject to a clvil penalty of not less than $10,000 and not mora than $100,000 for such
fatilura.

SIGNATURE: M/ é[ %A/A/
e lregdet, VL

PATE: ?/ 2'/ 29| &

Enclosure  to Manngement Directive 305.16 Amended _ Papelofl

DPW ADMINISTRATIVE MANUAL
Attachment XX to 7032.2
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June 14, 2011

Daniel R. Boyd, Director

Department of Public Welfare Division of Procurement
Issuing Office at Room 402

Health and Welfare Building

Harrisburg, PA 17120

Re: RFA # 22-11 Vendor Fiscal/Employer Agent Financial Management Services

Dear Mr. Boyd:

Public Partnerships LL.C (PPL) is pleased to provide a Technical Best and Final Offer (BAFO)
for Request for Application (RFA) No. 22-11, Vendor Fiscal/Employer Agent Financial
Management Services (VF/EA FMS) — Lot 3 Eastern Region. PPL’s proposed BAFO reflects
our commitment to working with PA DPW to ensure an effective transition and operation of the

VF/EA FMS programs. We would be happy to discuss any aspects of this BAFO further, at a
time of your convenience.

PPL understands that the Commonwealth has met with delays that have caused it to postpone
transition activities, including the acceptance of new enrollees, from September 1, 2012 to
October 1, 2012. With some modifications to our work plan, PPL is able to accommodate this
change and still be able to provide services to both new and transitioned participants on January
1,2013. We have attached a list and description of changes that are necessary and relevant to
accommodate this schedule change. We have also provided a copy of our updated work plan,
which details the modifications, as part of this BAFO. The biggest change is a more aggressive
kick-off process with DPW shortly after contract award. We would hope to meet with DPW
immediately upon contract award and use that time to meet your team, learn about the program’s
opportunities and challenges and make several tactical decisions with DPW about
implementation.

PPL is committed to providing DPW with the most technically responsive and operationally
sound financial management services possible. We look forward to the opportunity to further our

work for the Commonwealth of Pennsylvania and would be honored to be selected to serve DPW
as a VF/EA FMS.

We would be happy to present PPL’s proposal in person at the convenience of DPW. Please do

not hesitate to contact me if you require additional information in consideration and evaluation of

the proposal or BAFO.

40 Broad Street, 4th Floor, Boston, Massachusetts 02109 | Telephone: (617) 426-2026 | www.publicpartnerships.com



Sincerely,

- A o

Marc H. Fenton
President

40 Broad Street, 4th Floor, Boston, Massachusetts 02109 | Telephone: (617} 426-2026 | www.publicpartnerships.com
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List and Description of Changes to Work Plan and Project Management

On a macro level, the major changes to the Work Plan consist of moving the start date of
activities from 7/1/12 to 8/1/12, shifting the start of enrollment of new participants
commensurately by one month, but leaving the start of provision of services to transitioned
participants per the original schedule, starting on 1/1/13. This has required the compression of
many activities to complete required tasks on an accelerated basis. These revised timeframes are
reflected on the updated Work Plan. The below identifies key changes to the Work Plan and our
approach to managing these changes to mitigate implementation risk.

Phase | — Project Implementation Planning

The shorter transition timeframe increases the challenge of bringing on peak staffing
requirements needed to process transition documentation and to provide customer service to
respond to questions individuals have. PPL has pre-existing relationships established with
staffing agencies and internal HR staff to help mitigate this risk.

Task I.1: Project Kick-Off

Work Plan Line Item 27: Kick Off Meeting

PPL is assuming a project start date of 8/1 and requests that DPW dedicate the appropriate staff
to three full days of on-site meetings from 8/1 to 8/3 to review the project timeline, confirm
expectations and bring as many open issues to closure as possible.

Work Plan Line Item 57: Participate in the F/EA FMA Organization Readiness Review

PPL will be prepared for the Readiness Review on August 15" and will need the DPW to
commit the appropriate staff over the weeks leading up to the Readiness Review work with PPL
to finalize a Business Rules and Process Flow document. The Business Rules and Process flow
document will drive much of our system configuration and therefore it is imperative we have
sign-off during the Readiness Review.

Work Plan Line Item 84: PA DPW Approvals

The truncated timeline will impact the transitioning population activities most dramatically given
the number of participants. The key component of a well coordinated transition is ensuring that
all necessary information is transferred in the timeliest manner possible. PPL requests that DPW
dedicate the appropriate staff to work with PPL on finalizing and approving enrollment and
transition packets and materials by 8/10 to allow immediate training of PPL staff on the
processing requirements.

Page |1
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Work Plan Line Item 89: PA DPW Communications Plan for F/EA Transition

An effective Communications Plan is critical to ensure participants are aware of the transition
and that they will be receiving information from PPL, and the criticality of promptly returning
required documents back to PPL. To further ensure timely information transfer, PPL requests the
appropriate DPW staff be assigned to finalizing a communication plan to participants and
existing providers. PPL’s ability to successfully transition program participants is highly
contingent on current providers forwarding the necessary information on schedule.

PPL has transitioned participant-directed programs from other local providers in eight states and
the best practice is for all information submitted by current providers to be in electronic format.
Due to the truncated timeline, the high number of transitioning participants and the critical nature
of payment processing and proper tax withholding and filing, we strongly recommend DPW
support PPL in mandating that current providers submit all requested participant and worker
information in electronic format.

Work Plan Line Item 115: Configuration of PPL Medicaid Billing Systems

In our experience, setting up PPL systems to interface with the Medicaid Billing platform
(PROMISE) takes approximately 3 months to ensure appropriate testing has been completed
prior to the first claim submission. Therefore, PPL will need the appropriate DPW IT and
PROMISE staff assigned to the set up and testing process to ensure payments in October can be
appropriately claimed through PROMISE.

Phase I1: Project Design

Task 11.1: IT systems and Web Portal System Set Up and Configuration

DPW has presented an aggressive schedule for program roll out and transition that will require
PPL to prioritize our system configuration schedule to ensure payments can be made in October.
Therefore, we request that DPW assign the appropriate staff over the first two months of
program launch to provide any information or attend any meetings deemed necessary by PPL to
ensure configuration of the Web Portal remains on schedule.

Work Plan Line Item 193: Reporting

PPL will work with DPW to identify the most relevant reporting metrics and prioritize
development of those reports for commencement of FEA activities for new enrollees on 10/1.
Completion of other quarterly and annual reports outlined in the RFA will be completed prior to
the due date but they will not be prioritized over completion of the other system configurations.
As such, PPL can ensure prompt delivery of all mandatory reports in time to meet operational
requirements.

Page |2
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Work Plan Line Item 233-234: Initiate Enrollment Activities for New Enrollees

Although the actual commencement of transition cannot start until 10/1, we highly recommend
that critical activities, such as the Case Manager and Service Coordinator training, be conducted
in advance of that date to ensure as much as possible is lined up prior to 10/1. We have reflected
this on the revised Work Plan.

Page |3



1D Task Name Duration Start Finish Estimated | Responsible | Resource July ‘August |September ‘October \November ‘December |January
o Hours Party Initials  [6/17 [6/24 | 7/1 [ 7/8 [7/15 [7/22]7/29 | 8/5 [8/12[8/19 [8/26 [ 9/2 | 9/9 [9/16 [9/23 [9/30 [10/7 [10/14]10/21110/28] 11/4 [11/1111/18]11/25]12/2 [12/9 [12/16112/23 12/30] 1/6 [1/13 ]
1 PA Department of Public Welfare VF/EA FMS Implementation Project Plan 124 days Mon 7/2/12 Mon 12/31/12 o v
2 PA DPW - Lot 3 - Eastern Region 124 days Mon 7/2/12  Mon 12/31/12 @ ; >
3 Task | - Pre-Launch Activities 53days  Mon 7/2/12 Fri 9/14/12 P j > 1
4 e Secure at least one brick and mortar ADA compliant office in the Commonwealth 21 days Mon 7/2/12 Tue 7/31/12 PPL Ccoo =——— "}« :
5 Secure physical space capacity and equipment necessary to operate effectively as a VF/EA 21 days Mon 7/2/12 Tue 7/31/12 PPL [¢e]0] ( ) COO
FMS organization
6 Ensure workspace meets all Commonwealth requirements (including compliance with 21 days Mon 7/2/12 Tue 7/31/12 PPL [¢e]0] coo
Commonwealth Desktop standards)
7 Establish a regional presence with the capability to conduct in-person meetings 21 days Mon 7/2/12 Tue 7/31/12 PPL PM PM
8 Provide the Commonwealth evidence of the separate VF/EA FEIN for Public Partnerships, LLC 21 days Mon 7/2/12 Tue 7/31/12 PPL DFP [ ) DFP
9 Register with the Pennsylvania Department of State 21 days Mon 7/2/12 Tue 7/31/12 PPL DFP ( ) DFP
10 Register in the Commonwealth Workforce Development System (CWDS) 21 days Mon 7/2/12 Tue 7/31/12 PPL DFP [ ) DFP
11 Establish a VF/EA FMS Organization File to include the following documentation 21 days Mon 7/2/12 Tue 7/31/12 o )
12 Documentation regarding registration with the Pennsylvania Department of State to 21 days Mon 7/2/12 Tue 7/31/12 PPL PM PM
conduct business in the state
13 Documentation verifying financial viability 21 days Mon 7/2/12 Tue 7/31/12 PPL PM PM
14 Public Partnerships, LLC IRS Form SS-4 21 days Mon 7/2/12 Tue 7/31/12 PPL PM [ ) PM
15 Other documentation as applicable 21 days Mon 7/2/12 Tue 7/31/12 PPL PM [ ) PM
16 Documentation related to transitioning a common law employer from one VF/EA FMS 21 days Mon 7/2/12 Tue 7/31/12 PPL PM ( ) PM
organization to another, as appropriate
17 Ensure all current project staff have completed HIPAA Privacy and Security Training 21 days Mon 7/2/12 Tue 7/31/12 PPL PM [ ) PM :
18 Recruit, hire and train additional support staff to support the roll out and transition 53 days Mon 7/2/12 Fri9/14/12 PPL PM - PM
19 Draft PPL Welcome Letter 21 days Mon 7/2/12 Tue 7/31/12 PPL PM
20 Draft Common Law Employer Enrollment Packet 21 days Mon 7/2/12 Tue 7/31/12 PPL ESM [ ; ESM
21 Draft DCW Enrollment Packet 21 days Mon 7/2/12 Tue 7/31/12 PPL ESM [ ) ESM
22 Draft Vendor Small Unlicensed Provider, and Independent Contractor Payment Packet 21 days Mon 7/2/12 Tue 7/31/12 PPL ESM ( ) ESM
23 Draft Communications Plan for F/EA Transition 21 days Mon 7/2/12 Tue 7/31/12 [ ) |
24 Task | - Pre-Launch Activities Complete 0 days Fri 9/14/12 Fri 9/14/12 ¢79/14
25 Phase | - Project Implementation Planning 65 days Wed 8/1/12 Thu 11/1/12 T P
26 Task I.1 - Project Kick-Off 42 days Wed 8/1/12 Fri9/28/12 5,206 ¥ P
27 Kick-Off Meeting 2 days Wed 8/1/12 Thu 8/2/12 :
28 Organize and attend on-site Kickoff Meeting to identify programmatic goals and core 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,CEO,COC & PM,4EO0,CO0
operational guidelines
29 Review the Work/Implementation Plan to address program launch risk areas, and 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL  PM,LTM @ PM,UT™M
expectation and reaction of current FEAs
30 Designate sub-group to develop a Communication plan in regard to F/EA 2 days Wed 8/1/12 Thu 8/2/12
Transition processes and procedures
31 Individuals 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL  PM,LTM @ PM.yT™M
32 Case Managers 2 days Wed 8/1/12 Thu 8/2/12 DPW |PPL PM,LTM @ PM.UT™M
33 Transition Coordinators 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL ~ PM,LTM @ PM,uT™M
34 Confirm enrollment cut off date for existing F/EA FMS providers 2 days Wed 8/1/12 Thu 8/2/12 DPW |PPL PM,LTM @& PM.UT™M
35 Review FMS Provider Transfer Request/Authorization Form for Batch Transfers 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL  PM,LTM @ PM,UT™M
36 Review Common law employer enrollment packet 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL  PM,LTM = PM,UT™M
37 Review DCW enrollment packet 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL  PM,LTM @ PMLUTM
38 Review Vendor enrollment packet 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL  PM,LTM @ PM,uT™M
39 Provide and review the detailed program Transition Plan 2 days Wed 8/1/12 Thu 8/2/12 PPL PM @ PM
40 Establish Commonwealth/PPL sub-groups and meeting schedule to 2 days Wed 8/1/12 Thu 8/2/12 P
develop/finalize the following documents
41 Programmatic Business Rules and Process Flow 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL  PM,LTM @ PM.yT™M
42 Common law employer orientation 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL  PM,LTM @ PMLUTM
43 Common law employer skills training 2 days Wed 8/1/12 Thu 8/2/12 DPW |PPL PM,LTM @ PM.UT™M
44 Orientation and training to CM/SC and Administrative entities on the role and 2 days Wed 8/1/12 Thu 8/2/12 DPW |PPL PM,LTM @ PMLUTM
responsibilities of the VF/EA FMS
45 Establish weekly status meeting schedule 2 days Wed 8/1/12 Thu 8/2/12 DPW |PPL PM @ PM
46 Review customer service policies and procedures to include PPL capacity to provide 2 days Wed 8/1/12 Thu 8/2/12 PPL PM @ PM
translation and interpreter services and track and report incidents/complaints
47 Review complaint and grievance policy and procedure 2 days Wed 8/1/12 Thu 8/2/12 PPL PM @ PM
48 Establish primary contacts at PROMISe for Medicaid Claims testing 1 day Fri 8/3/12 Fri 8/3/12 DPW|PPL MBM gTMB
49 Secure a surety bond equal to or greater than the total cost of VF/EA FMS and related 16 days Fri 8/10/12 Fri 8/31/12 PPL CFO ) CFO
services for the VF/EA for one month
50 Deliver to the Commonwealth executed performance and payment bonds, each in the 16 days Fri 8/10/12 Fri 8/31/12 PPL CFO CFO
sum of three months of estimated annual Agreement amount, with the Commonwealth
as the oblige
51 Enter into the OLTL VF/EA FMS Special Provider Agreement 16 days Fri 8/10/12 Fri 8/31/12 PPL DFP ) DFP
52 Enroll as a Medicaid Provider in the State of Pennsylvania 16 days Fri 8/10/12 Fri 8/31/12 PPL DFP DFP
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1D Task Name Duration Start Finish Estimated | Responsible | Resource July ‘Au gust |September ‘October \November ‘December |January
o Hours Party Initials  [6/17 [6/24 | 7/1 | 7/8 [7/15 [7/22]7/29 | 8/5 [8/12[8/19 [8/26 [ 9/2 | 9/9 [9/16 [9/23 [9/30 [ 10/7 [10/14]10/21110/28] 11/4 [11/11)11/18]11/25]12/2 [12/9 [12/16112/23 12/30] 1/6 [1/13 |
53 Complete and submit to DPW evidence of completed criminal background clearances for 16 days Fri 8/10/12 Fri 8/31/12 PPL PM ) PM |
PPL Staff ;
54 Obtain and submit to DPW a Federal Criminal History Record from the FBI for PPL staff 16 days Fri 8/10/12 Fri 8/31/12 PPL PM PM
who are not PA residents |
55 Copy of executed administrative Agreement with DPW 16 days Fri 8/10/12 Fri 8/31/12 PPL PM PM
56 Surety Bond 16 days Fri 8/10/12 Fri 8/31/12 PPL PM PM
57 Participate in the VF/EA FMA Organization Readiness Review 3 days Wed 8/15/12 Fri 8/17/12 A :
58 Timeframe for preparing enrollment and employment packets and distributing them 3 days Wed 8/15/12 Fri8/17/12 PPL PM = |PM
to new and current individuals and representatives who will become common law
employers
59 Current database modification to meet all requirements of this RFA and the 3 days Wed 8/15/12 Fri 8/17/12 PPL PM = [PM
Agreement
60 Staff recruitment and training process and timeline 3 days Wed 8/15/12 Fri 8/17/12 PPL PM = [PM
61 Modifications to a current call center 3days  Wed 8/15/12 Fri 8/17/12 PPL PM = PM
62 Modification to a current website 3days  Wed 8/15/12 Fri 8/17/12 PPL PM = PM
63 Recommended modifications to the current processes used by the Commonwealth 3 days Wed 8/15/12 Fri 8/17/12 PPL PM = [PM
for VF/EA FMS organizations
64 Timeframe for computer networks to be installed and tested 3 days Wed 8/15/12 Fri 8/17/12 PPL PM = [PM
65 Timeframe for Medicaid billing systems to be implemented and tested 3 days Wed 8/15/12 Fri 8/17/12 PPL PM = [PM
66 Timeframe for Reporting system and reports to be tested and validated by VF/EA 3 days Wed 8/15/12 Fri8/17/12 PPL PM = |PM
FMS organization and OLTL/PDA/ODP prior to implementation
67 Timeframe for enrolling existing common law employers with the Selected Offeror(s) 3 days Wed 8/15/12 Fri8/17/12 PPL PM = |PM
68 Develop a quality management system to monitor the requirements of this RFA and 3 days Wed 8/15/12 Fri8/17/12 PPL PM = |PM
the Agreement
69 Devote sufficient corporate staff to the Readiness Review process 3 days Wed 8/15/12 Fri 8/17/12 PPL PM = Pm
70 Play an active role in the Readiness Review process and demonstrate progress in an 22 days Wed 8/15/12 Fri9/14/12 PPL PM ) PM
ongoing manner
71 Host regular status meetings with the OLTL/PDA/ODP Readiness Review Team 22 days Wed 8/15/12 Fri9/14/12 PPL PM ) PM
72 Prepare and submit a Corrective Action Plan (if applicable) 1day Mon 8/20/12 Mon 8/20/12 PPL PM B PM 3
73 Review Reporting Requirements and Specifications with the Commonwealth 3days  Wed 8/15/12 Fri 8/17/12 PPL PM,PPL ITS Y= |PM,PPUITS
74 Receive approval from the Commonwealth Grant Administrator on report formats 3 days Wed 8/15/12 Fri 8/17/12 PPL PM,PPLITS Y= |PM,PPL |T5§
75 Provide an overview PCG Disaster Recovery Plan 3days  Wed 8/15/12 Fri 8/17/12 PPL PPLITS Y |PPLITS
76 Provide PCG Disaster Recovery Test Schedule and Resources 3days  Wed 8/15/12 Fri 8/17/12 PPL PPLITS Y |PPLITS
77 Review the PCG contingency plan for operations during an emergency situation 3days  Wed 8/15/12 Fri 8/17/12 PPL PPLITS T PPLITS
78 Review staff recruitment and training process timeline 3 days Wed 8/15/12 Fri 8/17/12 PPL PM,BCM Y= |PM,BCIYi
79 Draft Business Rules and Process Flow Document 13 days Fri 8/3/12 Tue 8/21/12 PPL PM f 3 PM
80 Revise and finalize PPL VF/EA FMS Organizational Policy and Procedures Manual for 35 days Fri 8/3/12 Fri9/21/12 PPL PM f
Pennsylvania
81 Present approach PPL will take to establish, capture, document, evaluate and report on 35 days Fri 8/3/12 Fri9/21/12 PPL PM i
core performance metrics relative to the agreement
82 Ensure capacity to provide materials in alternate print and languages 35 days Fri 8/3/12 Fri9/21/12 PPL PM #
83 | Supply a month one status report broken down by deliverable status 0 days Fri 8/31/12 Fri 8/31/12 PPL PM 6 8/31
84 PA DPW Approvals 33 days Wed 8/8/12 Mon 9/24/12 ‘
85 DPW to sign off on PPL Welcome Letter copies to FEAs 3 days Wed 8/8/12 Fri 8/10/12 DPW ESM T Esm
86 DPW to sign off on Common Law Employer Enroliment Packets 3 days Wed 8/8/12 Fri 8/10/12 DPW ESM B ESM
87 DPW to sign off on DCW Enrollment Packet 3 days Wed 8/8/12 Fri 8/10/12 DPW ESM Y ESM
88 DPW to sign off on Vendor Small Unlicensed Provider, and Independent Contractor 3 days Wed 8/8/12 Fri 8/10/12 DPW ESM GB ESM
Payment Packet
89 DPW to sign off on Communications Plan for F/EA Transition 1 day Fri 8/10/12 Fri 8/10/12 DPW PM TP
90 DPW to sign off on Business Rules and Process Flow 1day Wed 8/22/12 Wed 8/22/12 DPW PM | _E:)PM
91 DPW to sign off on the final Organizational Policy and Procedures Manual to the 1day Mon 9/24/12 Mon 9/24/12 PPL PM PM
Commonwealth in electronic format
92 Demonstrate all outstanding issues have been addressed 32 days Wed 8/15/12 Fri 9/28/12 PPL PM PM
93 Task 1.1 - Project Kick-Off - Complete 0 days Fri 9/28/12 Fri 9/28/12 9/28
94 Task 1.2 - Operational Infrastructure Development 29 days Wed 8/1/12 Tue 9/11/12 6,261 @ P
95 Develop task matrix defining roles and responsibilities of Financial Operations and 9 days Wed 8/1/12 Mon 8/13/12 PPL PIPM,CS [ ) P|PM,CS
Customer Service Staff
96 Establish a dedicated toll-free telephone number with voicemail and call queue 9 days Wed 8/1/12 Mon 8/13/12 PPL CS [ ) CY
capabilities and the capacity to track all communications from any source
97 Document standard inbound call verification protocol 9 days Wed 8/1/12 Mon 8/13/12 PPL cs [ ) CH
98 Configure call queue (e.g. general inquiries, Spanish speaking, after hours VM) 9 days Wed 8/1/12 Mon 8/13/12 PPL cS [ ) CH
99 Configure automated triaging of common CS calls (e.g. timesheet receipt) 9 days Wed 8/1/12 Mon 8/13/12 PPL cs { - CH
100 Configure IVRA systems (e.g. Hold My Place; You Again) 14 days Tue 8/14/12 Fri 8/31/12 PPL cs [ ) CS
101 Establish desighated DPW PDS Toll Free E-Fax account 14 days Tue 8/14/12 Fri 8/31/12 PPL PPLITS ( ) PPLITS
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1D Task Name Duration Start Finish Estimated | Responsible | Resource July ‘Au gust |September ‘October \November ‘December |January
o Hours Party Initials  [6/17 [6/24 | 7/1 | 7/8 [7/15 [7/22]7/29 | 8/5 [8/12[8/19 [8/26 [ 9/2 | 9/9 [9/16 [9/23 [9/30 [10/7 [10/14]10/21110/28] 11/4 [11/1111/18]11/25]12/2 [12/9 [12/16112/23 12/30] 1/6 [1/13 |
102 Establish a TTY|TDD line 14 days Tue 8/14/12 Fri 8/31/12 PPL (&) [ ‘ cs
103 Establish a DPW PDS program-specific email account 14 days Tue 8/14/12 Fri 8/31/12 PPL PPLITS ( ' PPLITS
104 Establish Teleforms fax number for paper based timesheet submittal 14 days Tue 8/14/12 Fri 8/31/12 PPL PPLITS ( PPLITS
105 Establish E-Timesheet fax number 14 days Tue 8/14/12 Fri 8/31/12 PPL PPLITS ( PPLITS
106 Create a UserID/Password and register PA Employer Withholding Account Identification 14 days Tue 8/14/12 Fri 8/31/12 PPL PIPM l ) PIPM
Number on e-TIDES Internet Filing System to electronically file returns and payments §
107 File for and receive authorization from the PA Department of Labor and Industry to file 10 days Tue 8/28/12 Tue 9/11/12 PPL PIPM ) PIPM
state unemployment taxes electronically through the Pennsylvania Unemployment :
Compensation Management System (UCMS) :
108 Train PPL CS and Financial operations Specialists on program policies and procedures 10 days Tue 8/28/12 Tue 9/11/12 PPL PM T ) PM
109 Launch a program-specific website for the DPW PDS Program on PPL Corporate Website 10 days Tue 8/28/12 Tue 9/11/12 PPL PPLITS == PPL|TS
110 Review written internal controls to monitor the accuracy of the website materials 10 days Tue 8/28/12 Tue 9/11/12 PPL PPLITS ‘= PLITS
111 Task 1.2 - Operational Infrastructure Development - Complete 0 days Tue 9/11/12 Tue 9/11/12 ¢79/11
112 Task 1.3 - Funds Management 62 days Mon 8/6/12 Thu 11/1/12 2,111 )
113 Establish access to the PROMISe claims processing and management information system 2 days Mon 8/6/12 Tue 8/7/12 PPL PPLITS @ PPLITS :
114 Define service invoicing procedures, including schedule, format and file specifications 15 days Mon 8/6/12 Fri 8/24/12 PPL MBM MBM
with primary contacts for PROMISe
115 Initiate configuration of PPL Medicaid Billing System (MBS) 61 days Mon 8/6/12  Wed 10/31/12 PPL MBM : L]MBM
116 Bank Accounts 10 days Mon 8/20/12 Fri 8/31/12 Y
117 Establish a project-specific segregated bank account for the DPW PDS program 10 days Mon 8/20/12 Fri 8/31/12 PPL ACM ACM
service funds |
118 Establish a project-specific segregated bank account for the DPW PDS program 10 days Mon 8/20/12 Fri 8/31/12 PPL ACM ACM
administrative funds |
119 Provide bank account and routing to DPW for electronic payment set up to PPL 10 days Mon 8/20/12 Fri8/31/12 PPL ACM ACM
120 Set up electronic funds transfer for reimbursement with TABS 10 days Mon 8/20/12 Fri 8/31/12 PPL ACM ACM
121 Establish EFTS account for Federal Tax Deposit 10 days Mon 8/20/12 Fri 8/31/12 PPL ACM ] ACM
122 Submit Test Claims to the PROMISe system 7 days Wed 10/3/12 Fri 10/12/12 PPL MBM e |MBM
123 Test 5010 837P output file with EDIFECS 7 days Tue 10/16/12  Wed 10/24/12 PPL MBM Y= MBM
124 Complete certification with PROMISe and request to be moved into production status 6days  Thu10/25/12 Thu 11/1/12 PPL MBM : === MBM
125 Finalize beginning to end testing, and move entire billing process into production 6days  Thu10/25/12 Thu 11/1/12 PPL MBM S MBM
environment !
126 Task 1.3 - Funds Management - Complete 0 days Thu 11/1/12 Thu 11/1/12 oT11/1
127 Task 1.3 - Initiate Transition Enrollment Activities 39 days Mon 8/6/12 Fri9/28/12 2,114 P
128 | Obtain Care Manager/Service Coordinator contact information for trainings 3 days Fri 8/31/12 Wed 9/5/12 DPW =
129 |Fd Initiate PPL Customer Service Line 1day Fri 9/14/12 Fri 9/14/12 PPL CS 9 C5
130 Confirm paper-based timesheet format (and instructions) for DCWs 1 day Fri8/17/12 Fri 8/17/12 PPL PM j PM
131 Develop orientation and training to CM/SC and Administrative entities 15 days Mon 8/6/12 Fri 8/24/12 PPL ESM -ESM |
132 Develop Common Law Employer Orientation materials 15 days Mon 8/6/12 Fri 8/24/12 PPL ESM L155M§
133 Develop Employer Skills Training 15 days Mon 8/6/12 Fri 8/24/12 PPL ESM -HESM |
134 Initiate Communication plan to individuals, Care Managers/Service Coordinators, FEAs in 4 days Thu 9/13/12 Tue 9/18/12 DPW 3 D
regard to F/EA Transition processes and procedures
135 PPL to distribute F/EA transition policies, procedures, and timeline for participant, 4 days Thu 9/13/12 Tue 9/18/12 PPL PM p |PM
common law employer and provider (DCW, Vendor, Small Unlicensed Provider and
Independent Contractor) information submission to current F/EA vendors on DPW
letterhead
136 PPL to distribute Welcome Letter and introduction to PPL services (copies to be sent to 4 days Thu 9/13/12 Tue 9/18/12 PPL ESM p |[ESM
current FEAs)
137 | PPL to distribute a communication to Care Managers and Service Coordinators pertaining 3 days Mon 9/24/12 Wed 9/26/12 PPL PIPM @ PIPM
to protocol for converting service authorizations to PPL with appropriate start dates on
DPW Letterhead
138 PPL to distribute FMA Provider Transfer Request/Authorization Form for Batch Transfers 4 days Thu 9/13/12 Tue 9/18/12 PPL PM,PIPM G |PM,PIPM
to current F/EA providers (to include submission deadline)
139 |E Distribute Training schedule and obtain locations/equipment for PPL Orientation and 15 days Tue 9/4/12 Mon 9/24/12 PPL|DPW PM,ESM ( } PMESM
training to CM/SC and Admin entities
140 |E Distribute Enrollment Session schedule and obtain locations/equipment for newly 15 days Tue 9/4/12 Mon 9/24/12 PPL|DPW PM,ESM ( } PMESM
enrolling Participants
141 | Define current FEA payroll period drop dead date and PPL pay period Start Date (Ensure 5 days Mon 9/24/12 Fri 9/28/12 PPL|DPW PIPM = PIPM
pay-cycles are not overlapping work dates between F/Eas)
142 PA DPW Approvals 20 days Mon 8/27/12 Mon 9/24/12 P
143 Receive DPW approval/sign off on PPL payroll calendar 3 days Thu9/20/12  Mon 9/24/12 DPW PIPM Y= PIP
144 DPW to sign off on paper-based timesheet (and instructions) for DCWs 3 days Thu9/20/12  Mon 9/24/12 DPW ESM s ESM
145 DPW to sign off on Orientation and training to CM/SC and Admin entities 5 days Mon 8/27/12 Fri 8/31/12 DPW ESM ESM
146 DPW to sign off on Common Law Employer Orientation Materials 5 days Mon 8/27/12 Fri 8/31/12 DPW ESM ESM
147 DPW to sign off on Employer Skills Training Materials 5 days Mon 8/27/12 Fri 8/31/12 DPW ESM ESM
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148 Establish policy and procedure for timesheets submitted past the current FEA drop dead Sdays  Mon 8/27/12 Fri 8/31/12 PPL PIPM G PIPM |
date (to include reimbursement method for payments to Direct Care Workers/Service :
Support Workers and to Independent Contractors for old timesheets and invoice)
149 Task 1.3 - Initiate Transition Enrollment Activities - Complete 0 days Fri9/28/12 Fri9/28/12 o10/28
150 Phase | - Project Implementation Planning - Complete 0 days Thu 11/1/12 Thu 11/1/12 ¢ 11/1
151 Phase Il - Project Design 44 days Wed 8/1/12 Tue 10/2/12 > >
152 Task II.1 - IT Systems and Web Portal System Set Up and Configuration 44 days Wed 8/1/12 Tue 10/2/12 6,184 T O
153 Provide oversight and compliance with the 6D IT Development Framework 44 days Wed 8/1/12 Tue 10/2/12 PPL DDMS . PDMS
154 PA DPW Systems 4 days Wed 8/1/12 Mon 8/6/12 =
155 Complete registration for the HCSIS participant information system 4 days Wed 8/1/12 Mon 8/6/12 PPL PPLITS @ PPLITS
156 Complete registration for the SAMS participant information system 4 days Wed 8/1/12 Mon 8/6/12 PPL PPLITS @@= PPLITS
157 Complete registration for the EVS system for verifying Medicaid eligibility 4 days Wed 8/1/12 Mon 8/6/12 PPL PPLITS @@ PPLITS
158 Establish DPW Web Portal in test environment with capacity to track all PDS related 44 days Wed 8/1/12 Tue 10/2/12 v 4
data !
159 Payroll System 23 days Wed 8/1/12 Fri 8/31/12 v y
160 Establish Program(s) 1 day Wed 8/1/12 Wed 8/1/12 PPL PPLITS g{PPLITS
161 Service Matrix Configuration 10days  Mon 8/20/12 Fri 8/31/12 PPL PPLITS i PPL|ITS
162 Pay Controls Configuration 10days  Mon 8/20/12 Fri 8/31/12 PPL PPLITS PPLIITS
163 Configure Pay Rates thresholds in accordance with PA specific wage and hour 10 days Mon 8/20/12 Fri 8/31/12 PPL PPLITS o PPL|ITS
requirements :
164 Configure Taxes and Brackets for all federal, state and locality taxes including 10 days Mon 8/20/12 Fri 8/31/12 PPL PPLITS EE PPL|ITS
thresholds |
165 Configure Timesheet/Invoice program rules 10 days Mon 8/20/12 Fri 8/31/12 PPL PPLITS  Yo— PPL|ITS
166 Enrollment 18 days Mon 8/20/12 Thu 9/13/12 - ‘ »,
167 Profile Pages 13 days Mon 8/20/12 Thu 9/6/12 >
168 Configure Participant Profile Page to include all required demographics and 13days  Mon 8/20/12 Thu 9/6/12 PPL PPLITS PPLITS
Care/Manager/Service Coordinator info :
169 Configure Common Law Employer Checklist (to include all required federal 13days  Mon 8/20/12 Thu 9/6/12 PPL PPLITS [ PPLITS
and state tax form requirements) !
170 Setup pre-populated Common Law Employer federal and state tax forms for 13days  Mon 8/20/12 Thu 9/6/12 PPL PPLITS [ : PPLITS
PA PDS Program :
171 Configure DCW Profile (to include W-4 withholding fileds, CBC Status, I-9 and 13 days Mon 8/20/12 Thu 9/6/12 PPL PPLITS ( PPLITS
other required employee required data) !
172 Configure Vendor and Independent Contractor Profile (to include FEIN and 13 days Mon 8/20/12 Thu 9/6/12 PPL PPLITS ( : PPLITS
W-9 receipt and date fields) :
173 Configure the Common Law Employer-Employee Checklist 13 days Mon 8/20/12 Thu 9/6/12 PPL PPLITS [ PPLITS
174 Configure Web Portal "Good To Go" and "Good to Serve" logic for Common 13 days Mon 8/20/12 Thu 9/6/12 PPL PPLITS [ ‘ PPLITS
Law Employers and DCWs/Vendors/Small Unlicensed Providers/Independent |
175 Configure Support Tickets (to include categories and sub-categories for incident 13 days Mon 8/20/12 Thu 9/6/12 PPL PPLITS ) ‘ PPLITS
tracking) |
176 Security 5 days Mon 8/20/12 Fri 8/24/12 =
177 Establish User Roles 3days  Mon8/20/12  Wed 8/22/12 PPL PPLITS PPLITS
178 Establish Users 2 days Thu 8/23/12 Fri 8/24/12 PPL PPLITS 1 PPLITS
179 Host walk-through for DPW on profile pages and checklists for UAT 5 days Fri9/7/12 Thu 9/13/12 PPL|DPW PPLITS i ) PPLITS
180 DPW to sign off on Profile and Checklists pages on Portal 5 days Fri9/7/12 Thu 9/13/12 DPW )
181 Budgets/Authorizations 14 days  Mon 8/20/12 Fri9/7/12 » \Z
182 Configure Budget Period structure 14 days  Mon 8/20/12 Fri 9/7/12 PPL PPLITS [ ) PPLITS
183 Configure Individual Service/Spending Plan Authorization Module 14 days Mon 8/20/12 Fri9/7/12 PPL PPLITS ( ) PPLITS
184 Configure Spending Plan Limits/Caps 14 days Mon 8/20/12 Fri 9/7/12 PPL PPLITS [ ) PPLITS
185 Timesheets/Invoices 10 days Mon 8/20/12 Fri 8/31/12 Yo
186 Configure Paper Timesheet and OCR System 10days  Mon 8/20/12 Fri 8/31/12 PPL PPLITS G PPLITS
187 Portal Faxes Received setup 10days  Mon 8/20/12 Fri 8/31/12 PPL PPLITS === PPL|ITY
188 Configue eTimesheet 10 days Mon 8/20/12 Fri 8/31/12 PPL PPLITS @i PPL|ITS
189 Configure elnvoices 10days  Mon 8/20/12 Fri 8/31/12 PPL PPLITS G PPLITS
190 Billing 9days  Mon 8/27/12 Fri9/7/12 \Z
191 Configure Service Invoice 9days  Mon 8/27/12 Fri 9/7/12 PPL PPLITS [ ) PPLITS
192 Configure Admin Invoice 9 days Mon 8/27/12 Fri9/7/12 PPL PPLITS ( ) PPLITS
193 Reporting 44 days Wed 8/1/12 Tue 10/2/12 v V)
194 New Hire Report 2 days Wed 8/1/12 Thu 8/2/12 PPL PPLITS @ PPLITS
195 Monthly Utilization Reports 10 days Wed 8/1/12 Tue 8/14/12 PPL PPLITS { 3, PPLITS
196 Monthly Reports 20 days Wed 8/1/12 Tue 8/28/12 PPL PPLITS { 3 PPLITS
197 Quarterly Reports 20 days Wed 8/29/12 Wed 9/26/12 PPL PPLITS ( L]PIIL 7S
198 Annual Reports 4 days Thu 9/27/12 Tue 10/2/12 PPL PPLITS &5 PPLITS
199 Task II.1 - IT Systems and Web Portal System Set Up and Configuration - Complete 0 days Tue 10/2/12 Tue 10/2/12 "~ |eT10/2
200 Task I1.2 - Payroll Systems Testing and Final Web Portal Configuration 42 days Fri 8/3/12 Tue 10/2/12 5,206 >
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1D Task Name Duration Start Finish Estimated | Responsible | Resource July ‘August |September ‘October \November ‘December |January
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201 Host Walk-Through of DPW Web Portal 5days  Mon 9/10/12 Fri 9/14/12 PPL|DPW  PPLITS,PM (| PPLITS,PM i
202 DPW to sign off on Web Portal 5 days Mon 9/10/12 Fri9/14/12 DPW -
203 Test Enrollment Processing 5 days Fri 9/14/12 Thu 9/20/12 ~ >
204 Test "Good to Go" 5 days Fri9/14/12 Thu 9/20/12 PPL PPLITS PPLITS
205 Test "Good to Serve" 5 days Fri9/14/12 Thu 9/20/12 PPL PPLITS PPLITS
206 Test User Roles and Accessibility Privleges 5 days Fri 9/14/12 Thu 9/20/12 PPL PPLITS { ) PPLITS
207 Promote Web Portal to PROD to support Enrollment Activities 0 days Thu 9/20/12 Thu 9/20/12 19/20
208 Test Payroll Processing 15 days Tue 9/4/12 Mon 9/24/12 Q)
209 Ensure Federal tax exemptions are accurate based on Circular E tax brackets 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS PPL|ITS|
210 Ensure State tax exemptions are accurate based on State income tax withholding 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS PPL|ITS|
tables :
211 Ensure Federal, State and FICA tax exempt status is functional 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS PPL|ITS|
212 Ensure FUTA withholding is calculated at appropriate percentage 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS L 3 |PPL{ITS
213 Ensure SUTA withholdings are accurate based on experience rating 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS ( ) |PPL{ITS
214 Ensure Social Security taxes are not calculated above threshold 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS ( ) [PPL|ITS|
215 Run test payroll for paper checks 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS PPL|ITS|
216 Run test payroll for EFTs 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS PPL|ITS|
217 Test voiding and reissuing checks 15 days Tue 9/4/12 Mon 9/24/12 PPL PPLITS ( ) |PPL{ITS
218 Test Remaining Portal Functionality 5 days Fri 9/21/12 Thu 9/27/12 : . V)
219 Test Authorizations 5 days Fri9/21/12 Thu 9/27/12 PPL PPLITS @ PPLITS
220 Test Timesheets and Invoices 5 days Fri9/21/12 Thu 9/27/12 PPL PPLITS = PPLITS
221 Test Billing 10 days Mon 9/10/12 Fri9/21/12 PPL PPLITS | ) PALIT.
222 Test Reporting 42 days Fri 8/3/12 Tue 10/2/12 Q)
223 New Hire Report 1 day Fri 8/3/12 Fri 8/3/12 PPL PM,PPLITS ¢ PM,PPLITS
224 Monthly Utilization Reports 4days  Wed8/15/12  Mon 8/20/12 PPL PM,PPLITS E PM,PPLITS
225 Monthly Reports 10 days Fri 8/17/12 Thu 8/30/12 PPL PM,PPLITS ‘PM,RPLITS
226 Quarterly Reports 10 days Mon 9/17/12 Fri9/28/12 PPL PM,PPLITS b PM,PPL ITS
227 Annual Reports 3 days Fri9/28/12 Tue 10/2/12 PPL PM,PPLITS Y= PM,PPLITS
228 |4 Provide the Commonwealth Grant Administrator with a Relationship Diagram for the 1 day Wed 9/26/12 Wed 9/26/12 PPL PM,PPL ITS @ PM,PPLITS
facilitation of ad hoc reporting !
229 Task I1.2 - Payroll Systems Testing and Final Web Portal Configuration - Complete 0 days Tue 10/2/12 Tue 10/2/12 ¢ J10/2
230 Phase Il - Project Design - Complete 0 days Tue 10/2/12 Tue 10/2/12 ¢710/2 :
231 Phase Il - Project Implementation 78 days Thu9/6/12 Mon 12/31/12 >
232 Task I11.1 - Initiate Enrollment Activities for New Enrollees 62 days Fri 9/21/12 Fri12/21/12 5,580 1% - :
233 Conduct trainings/orientations for Care Managers/Service Coordinators and admin 20 days Fri9/21/12 Fri 10/19/12 PPL ESM ESM
entities in regard to PPL Services and the F/EA Transition processes and procedures per :
agreed upon schedule :
234 Conduct trainings for Care Managers/Service Coordinators and admin entities on the 20 days Fri9/21/12 Fri 10/19/12 PPL ESM [ ESM
DPW Web Portal per agreed upon schedule |
235 Provide Enrollment sessions and Common Law Employer orientation for newly enrolling 19 days Mon 10/1/12 Fri 10/26/12 PPL ESM ) S——
participants per agreed upon schedule :
236 Provide additional support through CS, Web-Ex trainings and conference calls 37 days Mon 10/29/12 Fri12/21/12 PPL ESM y ESM
237 Task I11.1 - Initiate Enrollment Activities for New Enrollees - Complete 0 days Fri12/21/12 Fri12/21/12 o712/21
238 Task I11.2 - Enrollment Processing of Transitioning Common Law Employers 78 days Thu9/6/12 Mon 12/31/12 15,733 & v
239 Create a Participant file to maintain all transitioning common law employer tax and 1 day Thu 9/6/12 Thu 9/6/12 PPL PIPM . g PIPM
programmatic enrollment documentation : :
240 Work with the current F/EA's to ensure the timely submission of Participant 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ] PIPM
Demographics information per defined transition protocol and documentation
requirements
241 Complete IRS Form 8822, Change of Address, process as appropriate & retain copy in file. 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ) PIPM
Update residency Certification Form with the new PSD Code
242 Receive copy of the IRS Notice CP 575 G, Assignment of Employer Identification Number 61days  Mon10/1/12 Mon 12/31/12 PPL PIPM ) PIPM
to PPL
243 Submit a new Form 8821 Tax Information Authorization 61days  Mon10/1/12 Mon 12/31/12 PPL PIPM ) PIPM
244 Submit new agent appointment on IRS Form 2678, Agent/Payer Authorization for the 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ] ) PIPM
transferred consumer.
245 Record Participant/DCW FICA/FUTA/SUTA liability status in the PPL Web Portal 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ] ) PIPM
246 Receive information related to participant's state unemployment tax withholding 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ] ) PIPM
accounts
247 Transition existing workers compensation policies to the PPL national group policy by 61 days Mon 10/1/12 Mon 12/31/12 P 9
taking the following actions:
248 PPL will create a policy cancellation document that will be signed by the common 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM PIPM
law employer and the PPL POA
249 PPL will submit cancellation documentation to the current insurance provider and 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ) PIPM
process premium refunds
250 PPL will place refunds into a WC refund account for the client to cover premium 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ) PIPM
payments the new policy : :
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Date: Thu 6/14/12

1D Task Name Duration Start Finish Estimated | Responsible | Resource July ‘August |September ‘October \November ‘December |January
o Hours Party Initials  [6/17 [6/24 | 7/1 [ 7/8 [7/15 [7/22]7/29 | 8/5 [8/12[8/19 [8/26 [ 9/2 | 9/9 [9/16 [9/23 [9/30 [ 10/7 [10/14]10/21110/28] 11/4 [11/11)11/18]11/25]12/2 [12/9 [12/16112/23 12/30] 1/6 [1/13 |
251 Task 111.2 - Enrollment Processing of Transitioning Common Law Employers - Complete Odays Mon 12/31/12 Mon 12/31/12 | @ 12/31
252 Task 111.3 - Enrollment Processing of Transitioning DCW, Vendor, Small Unlicensed 61 days Mon 10/1/12 Mon 12/31/12 12,799 v
Provider and Independent Contractor !
253 Create a transitioning DCW, Vendor, SUP and IC file to maintain all tax 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ( PIPM
related/enrollment documentation |
254 Current FMS provides PPL with DCW/IC/AG/SUP demographics (to include unique 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM [ ) PIPM
identifier) |
255 Receive DCW documentation and data per defined FE/A transition process and 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM [ PIPM
procedure 3
256 Receive confirmation that DCWs reported to New Hire reporting agency 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM ( PIPM
257 Record DCW filing status and exemptions in the PPL Web Portal 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM [ PIPM
258 Receive DCW(s) holds, garnishments and tax levy state documentation (if applicable) 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM PIPM
259 Verify accuracy and keep W-9s in the Vendors/Contractors files 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM PIPM
260 Obtain missing TINs directly from Contractors 61 days Mon 10/1/12  Mon 12/31/12 PPL PIPM PIPM
261 Task 111.3 - Enrollment Processing of Transitioning DCW, Vendor, Small Unlicensed Odays Mon12/31/12 Mon 12/31/12 §"12/31
Provider and Independent Contractor - Complete ;
262 Task 111.4 - Transition DCW Payment Processing 61 days Mon 10/1/12 Mon 12/31/12 2,332 > v
263 | Receive Updated Authorization in electronic format with new service date to coincide 44 days Mon 10/1/12 Wed 12/5/12 PPL PM { , PM
with first pay period start date |
264 |4 Post information pertaining to the Payment Processing Transition on PPL Website 1 day Mon 11/5/12 Mon 11/5/12 PPL PIPM g PIPM
265 Distribute first notification to common law employers, DCWs, vendor and 5 days Mon 11/5/12 Fri 11/9/12 =y
independent contractors in regard to Payment Processing Transition in various
formats to include: |
266 | PPL payroll schedule 5 days Mon 11/5/12 Fri11/9/12 PPL PIPM @ PIPM
267 | Cut off date for timesheet submission to prior F/EA 5 days Mon 11/5/12 Fri11/9/12 PPL PIPM @@= PIPM
268 | Pending Payment and Late Timesheet resolution process Sdays  Mon 11/5/12 Fri 11/9/12 PPL PIPM @ PIPM
269 Distribute second notification to common law employers, DCWs, vendor and 5days Mon 11/26/12 Fri 11/30/12 To—
independent contractors in regard to Payment Processing Transition in various j
formats to include:
270 | PPL payroll schedule S5days Mon 11/26/12 Fri 11/30/12 PPL PIPM @ PIPM
271 | Cut off date for timesheet submission to prior F/EA Sdays Mon 11/26/12 Fri 11/30/12 PPL PIPM @m PIPM
272 | Pending Payment and Late Timesheet resolution process 5days Mon 11/26/12 Fri 11/30/12 PPL PIPM @@= PIPM
273 |4 PPL Paper-Based Timesheet 5days Mon 11/26/12 Fri 11/30/12 PPL PIPM @ PIPM
274 | Exchange information regarding pending timesheets/invoices 8days Wed12/19/12 Mon 12/31/12 PPL PM,PIPM = PM,PIPM
275 | Forward a record of valid but unpaid t/s and invoices to PPL 8days Wed12/19/12 Mon 12/31/12 PPL PM,PIPM = PM,PIPM
276 Task I11.4 - Transition DCW Payment Processing - Complete Odays Mon 12/31/12 Mon 12/31/12 $T12/31
277 Phase Il - Project Implementation - Complete O0days Mon12/31/12 Mon 12/31/12 01"12/31
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ID Task Name Duration Start Finish Estimated | Responsible | Resource |ter |3rd Quarter |4th Quarter |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter |1st Quarter |2nd Quarter |3rd Quarter |4th Quarter |1st Quarter
a Hours Party Initials  [Jun | Jul |Aug‘$ep Oct |Nov |Dec | Jan |Feb Mar|Apr ‘May|]un Jul |Aug|Sep Oct Nov‘Dec Jan ‘Feb|Mar Apr|MayMun Jul ‘Aug|$ep Oct ‘Nov|Dec Jan |Feb‘Mar

278 Phase IV - Ongoing Operations 602 days Fri8/31/12 Wed 12/31/14 P 9 i

279 Task IV.1 - Program Management 602 days Fri8/31/12 Wed 12/31/14 21,762 -

280 Commence ongoing F/EA FMS services effective 10/1/2012 for new enrollees 582 days Mon 10/1/12  Wed 12/31/14 PPL PM g M

281 Operate in accordance with §3504 of the Internal Revenue Service (IRS) Code, Revenue 582 days Mon 10/1/12  Wed 12/31/14 PPL PM : : : M
Procedure 70-6, 1970-1 C.B. 420, and IRS REG- 137036-08 and any other future revenue i i i
procedures, notices or publication promulgated by the IRS

282 Ensure comprehensive provision and quality assurance of VF/EA FMS to eligible 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
individuals (and representative when applicable) enrolled in the waivers or state-funded
programs opting to use PDS

283 Ensure program participants and representatives are served by engaged\qualified staff 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
that are knowledgeable of PDS and the provision of VF/EA FMS

284 Ensure all PPL project staff work cooperatively with DPW, PDA and OLTL/ODP staff and 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
their designees and coordinate on execution of project objectives

285 Ensure all personnel working on the project are receiving appropriate training 582 days Mon 10/1/12 Wed 12/31/14 DPW PM M

286 Ensure all PPL project employees have an executed confidentiality agreement on file 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
prior to assuming project responsibilities

287 Ensure designated program staff coordinate and effectively communicate with CM/SC 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
Organizations, AEs, and Commonwealth as necessary

288 Abide by the Commonwealth's specific regulations and requirements concerning 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
confidentiality of information and HIPAA Business Associate Language provided by

289 Comply with applicable federal and state laws, regulations, and rules regarding the 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
security and confidentiality of information individuals receiving Medicaid waiver

290 Abide by record retention procedures for all applicable federal, state and local 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
government agencies

291 Follow Commonwealth procedures for information handling and sharing 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M

292 Ensure ongoing compliance with HIPAA standards and guidelines in all business 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M
operations

293 Prepare and distribute Monthly financial reports to common law employers; 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
Administrative Entity; Care Managers/Service Coordinators; OLTL;ODP; and PDA as
required

294 Conduct regular Steering Committee Meetings and manage the execution of all resulting 602 days Fri8/31/12 Wed 12/31/14 PPL PM M
action items and deliverables

295 Supply a monthly status report broken down by deliverable status 602 days Fri8/31/12 Wed 12/31/14 PPL PM M

296 Prepare and submit a written progress report by the tenth of the month or more 602 days Fri8/31/12 Wed 12/31/14 PPL PM M
frequently, as requested

297 Ensure standard reports and deliverables are made on the agreed upon schedule 602 days Fri8/31/12 Wed 12/31/14 PPL PIPM IPM

298 Meet all reporting requirements to assure the Commonwealth that VF/EA FMS are being 560 days Thu 11/1/12  Wed 12/31/14 PPL PIPM IPM
provided in compliance with federal, state and local taxes and labor laws

299 Deliver OLTL/PDA/ODP reports via FTP using DPW's e-gov application (or other secure 560 days Thu11/1/12 Wed 12/31/14 PPL PM M
ftp)

300 Ensure Monthly Utilization Reports are supplied to program participants 546 days Mon 11/26/12 Wed 12/31/14 PPL PIPM N

301 Monitor the accuracy of the materials on the DPW PDS specific website 521 days Wed 1/2/13  Wed 12/31/14 PPL PM

302 Ensure proper disposal of both hard and electronic working copies of information during 521 days Wed 1/2/13  Wed 12/31/14 PPL PM
work on this project as well as upon project completion

303 Ensure adequate measures are in place to prohibit unauthorized access, copying and/or =~ 521 days Wed 1/2/13  Wed 12/31/14 PPL PM
distribution of information during work on the project

304 Maintain the Organization Procedures Manual to ensure compliance with current 521 days Wed 1/2/13  Wed 12/31/14 PPL PM
policies and procedures on all FMS responsibilities (update annually or as applicable and
obtain DPW sign off on changes)

305 Provide the Commonwealth Grant Administrator with a problem identification report on 521 days Wed 1/2/13 Wed 12/31/14 PPL PM
an as needed basis

306 Maintain aggregate IRS Forms 941 documentation, Schedule R and Schedule B, IRS Form = 521 days Wed 1/2/13 Wed 12/31/14 PPL PM
941-X (as appropriate) and FICA filing back-up for each common law employer and DCW
in the VF/EA Organization File

307 Maintain aggregate FICA payment documentation as well as federal tax withholding and =~ 521 days Wed 1/2/13  Wed 12/31/14 PPL PM
the individual level tax payment detail for each DCW in the VF/EA Organization File

308 Maintain aggregate FICA refund documentation and the individual-level detail in the 521 days Wed 1/2/13 Wed 12/31/14 PPL PM
VF/EA Organization File

309 Maintain aggregate files of IRS Form 940 and Schedule R and the individual FUTA filing 521 days Wed 1/2/13  Wed 12/31/14 PPL PM
back-up for each common law employer in the VF/EA Organization File

310 Maintain aggregate FUTA payment documentation and the individual-level payment 521 days Wed 1/2/13  Wed 12/31/14 PPL PM M
detail for each common law employer in the VF/EA Organization File
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ID Task Name Duration Start Finish Estimated | Responsible | Resource |ter |3rd Quarter |4th Quarter |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter |1st Quarter |2nd Quarter |3rd Quarter |4th Quarter |1st Quarter
a Hours Party Initials  [Jun | Jul |Aug‘$ep Oct |Nov |Dec | Jan |Feb Mar|Apr ‘May|]un Jul |Aug|Sep Oct Nov‘Dec Jan ‘Feb|Mar Apr|MayMun Jul ‘Aug|$ep Oct ‘Nov|Dec Jan |Feb‘Mar

311 Maintain records of all communications with federal, state and local tax, labor and 521 days Wed 1/2/13 Wed 12/31/14 PPL PM P : : : M |
workers' compensation coverage and with DPW, OLTL/PDA/ODP, CM/SCs and AE as
applicable P

312 Establish and review internal performance standards to evaluate effectiveness & 479 days Fri3/1/13 Wed 12/31/14 PPL PM ‘E M
efficiency of operations (timeliness and accuracy of payment, customer service, P
complaints, satisfaction, non-provision of services)

313 Prepare and submit all Quarterly and Annual Status Reports 458 days Mon 4/1/13  Wed 12/31/14 PPL PIPM E IPM

314 Organize and host a quarterly Advisory/Grievance Committee meeting 458 days Mon 4/1/13  Wed 12/31/14 PPL PM ‘ M

315 Participate VF/EA FMS Organization Performance Review with sufficient staff to 458 days Mon 4/1/13  Wed 12/31/14 PPL PM : : : M
facilitate the process

316 Play an active role in the Performance Review process and demonstrate progress in an 458 days Mon 4/1/13  Wed 12/31/14 PPL PM 5 e ———— Y d |

317 Prepare a corrective action plan and address all outstanding issues identified during the 458 days Mon 4/1/13  Wed 12/31/14 PPL PM — M
Performance Review -_

318 Host regular status meetings with the OLTL/PDA/ODP Performance Review Team 458 days Mon 4/1/13  Wed 12/31/14 PPL PM I M

319 Ensure semi-annual orientation and training to CM/SC and Administrative entities on 393 days Mon 7/1/13  Wed 12/31/14 PPL PIPM ; IPM
the role and responsibilities of the VF/EA FMS _

320 Ensure criminal background checks are completed on an annual basis for any PPL 393 days Mon 7/1/13  Wed 12/31/14 PPL PM ——— M
employee or sub-contractor performing work on the project

321 Maintain business licensure in the state of PA; surety bond; registration as a Medicaid 393 days Mon 7/1/13  Wed 12/31/14 PPL DFP : FP
Provider and OLTL VF/EA FMS Special Provider Agreement

322 Administer annual common law employer satisfaction survey 393 days Mon 7/1/13  Wed 12/31/14 PPL PM - M

323 Develop and implement a corrective action plan based on the results of the annual 304 days Fri11/1/13 Wed 12/31/14 PPL PM L S ———
common law employer satisfaction survey 1

324 Task IV.1 - Program Management - Complete Odays Wed12/31/14 Wed 12/31/14 ¢712/31

325 Task IV.2 F/EA FMS Customer Service 582days Mon 10/1/12 Wed 12/31/14 33,907 O

326 Provide Customer Service that is accurate, timely, family friendly and reflect the 582 days Mon 10/1/12  Wed 12/31/14 PPL CS S
principles of self determination

327 Provide Customer Service during the business hours of 8:30 am to 5:00 pm EST/EDT (and 582 days Mon 10/1/12  Wed 12/31/14 PPL cS S
in accordance with the DPW 37.5 hr work week) with a VM box for after hours

328 Respond to all participant calls within one business day of receipt of call 582 days Mon 10/1/12  Wed 12/31/14 PPL cs )

329 Follow up on missing paperwork within 24 hours of receipt 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM

330 Provide translation services (e.g. American Sign language) and services for persons with 582 days Mon 10/1/12  Wed 12/31/14 PPL CS S
limited English proficiency

331 Provide bi-lingual and TTY customer service as required 582 days Mon 10/1/12  Wed 12/31/14 PPL CS S

332 Ensure responses to all program participant communications are made within 1 business 582 days Mon 10/1/12  Wed 12/31/14 PPL [ S S
day and complaints/grievances are responded to within 2 business days : : :

333 Ensure overuse of DCW hours is reported to entity responsible for authorizing ISP 568 days Mon 10/22/12  Wed 12/31/14 PPL PIPM ‘ ‘ ‘ IPM
services . 5 5 5

334 Contact CM/SC of any participant who does not submit a timesheet or invoice for two or 573 days Mon 10/15/12 Wed 12/31/14 PPL CS S
more consecutive payroll periods

335 Task IV.2 - F/EA FMS Customer Service Odays Wed12/31/14 Wed 12/31/14 ¢12/31

336 Task IV.3 - Finance Management 582 days Mon 10/1/12 Wed 12/31/14 11,532 QD

337 Maintain bank account activity reports in compliance with Commonwealth 582 days Mon 10/1/12  Wed 12/31/14 PPL ACM (V]
requirements (to included monthly activity detail)

338 Ensure Commonwealth funds are never co-mingled with other program account funds 582 days Mon 10/1/12  Wed 12/31/14 PPL ACM M

339 Ensure payments to the PPL national group workers' compensation provider on behalf 582 days Mon 10/1/12 Wed 12/31/14 PPL ACM - c™M
of all enrolled common law employers I

340 Ensure Commonwealth funds are managed accurately and reported on in a timely 582 days Mon 10/1/12  Wed 12/31/14 PPL PM - M
manner in compliance will all federal and state requirements

341 Perform monthly reconciliation of the bank balance to the general ledger and reconcile 541 days Mon 12/3/12  Wed 12/31/14 PPL ACM c™M
amounts advanced by DPW

342 Oversee fiscal year end reconciliation of paid and billed services to determine if a 521 days Wed 1/2/13  Wed 12/31/14 PPL ACM = c™M
reimbursement to the Commonwealth is due

343 Reimburse the Commonwealth for any funds remaining in the separate bank account 393 days Mon 7/1/13  Wed 12/31/14 PPL ACM c™M
for managing participant directed funds at the end of the state fiscal year

344 Task IV.3 - Finance Management - Complete Odays Wed12/31/14 Wed 12/31/14

345 Task IV.4 - Enrollment Processing of New Participants/Common Law Employers 582 days Mon 10/1/12 Wed 12/31/14 45,567

346 Establish and maintain a file for each common law employer to maintain all tax 582 days Mon 10/1/12  Wed 12/31/14 PPL APM
related/enrollment documentation
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ID Task Name Duration Start Finish Estimated | Responsible | Resource |ter |3rd Quarter |4th Quarter |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter |1st Quarter |2nd Quarter |3rd Quarter |4th Quarter |1st Quarter

a Hours Party Initials  [Jun | Jul |Aug‘$ep Oct |Nov |Dec | Jan |Feb‘Mar Apr ‘May|]un Jul |Aug |Sep Oct |Nov‘Dec Jan ‘Feb|Mar Apr |Mayhun Jul ‘Aug|$ep Oct ‘Nov|Dec Jan |Feb‘Mar

347 Ensure compliance with existing or new applicable regulations, requirements, 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM i - - - SM |
standards, directives, statutes issued by the Commonwealth and for Federal and local
governments that take effect during the Agreement period

348 Distribute common law employer enrollment packets to include pre-populated IRS 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
forms SS-4; 2678; 2848; 8821; Form PA UC-884 and Form PA-100

349 Submit executed IRS Form SS-4 to apply for and obtain an EIN for each newly enrolled 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
common law employer

350 Submit executed IRS Form 2678 to establish PPL as the Agent of the common law 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
employer to withhold and file employer and employee taxes

351 Submit executed IRS Form 2848 to establish limited power of attorney for PPL to sign 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
quarterly and annual tax withholdings reports

352 Submit executed IRS Form 8821 to allow PPL to discuss the common law employer 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
withholding account with the IRS and sign employer tax reports

353 Obtain executed PA Department of Labor and Industry Form PA UC-884 from each 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
common law employer

354 Register common law employers for SUI taxes with the PA DOL and Industry using form 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
PA-100 and maintain the PA Employer UC Account ID in the common law employer file

355 Obtain a PA Employer Withholding Account ID for SIT purposes 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM IPM

356 Establish and maintain in an accurate, secure and confidential manner, all current and 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
archived files and executed common law employer tax registrations, IDs and revocation
documentation at the established PPL office in the Commonwealth (including IRS Ltr

357 Receive and maintain participants individual Service Plans (HCSIS/SAMS) and Spending 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
Plans (CM/SC for OLTL and PDA)

358 Record Participants Individual Service | Spending Plan information in the Web Portal 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM

359 For OLTL only, have a process for determining when a participant is admitted to a 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
nursing facility or hospital and the length of stay

360 Submit newly enrolled common law employers information to PPL WC Vendor to initiate 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM
national group policy coverage

361 Provide wage verification to PPL WC Vendor to determine qualified DCW's benefit 561 days Wed 10/31/12 Wed 12/31/14 PPL ESM

362 Provide orientation and skills training based on the standard curriculum developed by 561 days Wed 10/31/12 Wed 12/31/14 PPL ESM
OLTL/PDA/ODP to individuals and representatives acting as common law employers

363 Provide ongoing skills training to common law employers using a standard curriculum 561 days Wed 10/31/12 Wed 12/31/14 PPL ESM
and materials that are pre-approved by the Commonwealth Grant Administrator

364 Maintain copies of state unemployment insurance deposits and correspondence in each 561 days Wed 10/31/12 Wed 12/31/14 PPL PIPM IPM
common law employer's file

365 Maintain copies of proof payments and any additional correspondence in each common 561 days Wed 10/31/12 Wed 12/31/14 PPL ESM SM
law employer's file

366 Maintain copies of local earned income tax withholding and applicable local service tax 561 days Wed 10/31/12 Wed 12/31/14 PPL PIPM IPM
reconciliation forms and correspondence in each common law employer's file

367 Oversee the completion of a common law employer satisfaction survey 60 days after 541 days Mon 12/3/12  Wed 12/31/14 PPL ESM SM
enrollment and annually

368 Identify common law employers who may need and/or desire additional employer skills =~ 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM
training in consultation with the CM/SC

369 Maintain a report of wages paid and correspondence in calendar year for each common = 521 days Wed 1/2/13  Wed 12/31/14 PPL PIPM IPM
law employer's qualified DCW who are currently non-liable, in each common law
employer's file

370 Refine operational procedures based on OHCA, Member and Employee feedback 458 days Mon 4/1/13  Wed 12/31/14 PPL ESM SM

371 Maintain copies of the annual reconciliation (Form REV-1667 and/or other appropriate 393 days Mon 7/1/13  Wed 12/31/14 PPL PIPM IPM
documentation) and related correspondence in each common law employer's file

372 Participate in any WC audit process deemed necessary by the Commonwealth 393 days Mon 7/1/13  Wed 12/31/14 PPL PM,ESM i i ‘ ‘ ‘ M,ESM

373 Renew executed IRS Forms 8821 on periodic basis as applicable 393 days Mon 7/1/13  Wed 12/31/14 PPL PIPM IPM

374 Task IV.4 - Enrollment Processing of New Participants/Common Law Employers - Odays Wed12/31/14 Wed 12/31/14 ¢12/31

Complete
375 Task IV.5 - DCW, Vendor, Small Unlicensed Provider and Independent Contractor 582 days Mon 10/1/12 Wed 12/31/14 35,409 P
Enroliment
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376 Establish a file for each DCW, Vendor, Small Unlicensed Provider and Independent 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM P : : : : SM |
Contractor file to maintain all tax related/enrollment documentation

377 Support the enrollment of qualified DCWs, vendors, small unlicensed providers and 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
independent contractors

378 Collect and process USCIS Form I-9 for all prospective DCWs, vendors and small 582 days Mon 10/1/12  Wed 12/31/14 PPL DPM PM
unlicensed providers

379 Maintain copies of the federal copy of Forms W-2 and related documentation in each 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
qualified DCWs file

380 Verify DCW SSN on SSA Business Services Online System 582 days Mon 10/1/12  Wed 12/31/14 PPL DPM PM

381 Collect and process IRS Form W-4 582 days Mon 10/1/12  Wed 12/31/14 PPL DPM PM

382 Collect and Process FICA/FUTA/SUTA exemption form 582 days Mon 10/1/12  Wed 12/31/14 PPL DPM PM

383 Verify Pennsylvania residency status (generic form to collect information) 582 days Mon 10/1/12 Wed 12/31/14 PPL DPM PM

384 Verify submitted pay rate (on Employment Agreement) to ensure compliance with 582 days Mon 10/1/12  Wed 12/31/14 PPL DPM PM
federal, state and PA DOL and Industry wage and hour rules for domestic employees in
accordance with OLTL and ODP policies

385 Establish and maintain current and archived fields and documentation for DCWs, 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
vendors, small unlicensed providers and independent contractors at the established
office in the Commonwealth

386 Ensure DCWs meet defined programmatic requirements to establish a Good to Serve 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
status prior to providing services

387 Complete and maintain results of completed criminal background clearances from the 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
Penn. State Police and child abuse clearances per the Childe Protective Services Law and

388 Confirm DCWs are not on the HHS-OIG List of Excluded Individuals/Entities (LEIE) 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM

389 Process employment change in status/termination of qualified DCWs and discontinue 582 days Mon 10/1/12  Wed 12/31/14 PPL DPM PM
employment in the Web Portal to ensure payment cessation

390 Process Form W-9 and record Employer Tax Identification Number in Web Portal 582 days Mon 10/1/12  Wed 12/31/14 PPL DPM PM

391 Distribute additional Vendor, Small Unlicensed Provider, and Independent Contractor 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
Payment Packets upon request within 3 business days of receipt

392 Maintain copies of direct deposit documentation in qualified DCWs files 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM

393 Process and maintain Medicaid Provider Agreements for all DCWs 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM

394 Process direct deposit of qualified DCWs payroll checks as requested; 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM

395 Deposit state income tax withholding for non PA resident DCWs, as appropriate and 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
maintain copies of filings, payments and correspondence in each qualified DCWs file

396 Maintain copies of non PA resident DCW state income tax withholding payments and 582 days Mon 10/1/12 Wed 12/31/14 PPL ESM SM
correspondence in each qualified DCWs file

397 Maintain copies of the EIT and LST forms and any additional correspondence in each com 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM

398 Maintain copies of proof payments and any additional correspondence in each qualified =~ 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
DCW's file

399 Maintain copies of judgments, garnishments, tax levies, and other related hold 582 days Mon 10/1/12  Wed 12/31/14 PPL ESM SM
documentation in qualified DCWs files

400 Process and submit to the IRS Form SS-8 when applicable 561 days Wed 10/31/12 Wed 12/31/14 PPL DPM PM

401 Process form PA BUR 1575 or generic form and register new hires through the PA New 561 days Wed 10/31/12 Wed 12/31/14 PPL DPM PM
Hires Program within 20 days of hire

402 Process Department of Labor and Industry Reason for Separation Notice for direct care 573 days Mon 10/15/12 Wed 12/31/14 PPL DPM PM
workers who no longer work for a participant within 10 days of receipt of notice

403 Maintain copies of non PA resident employee state income tax withholding filings and 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM
correspondence in each qualified DCWs file

404 Task IV.5 - DCW, Vendor, Small Unlicensed Provider and Independent Contractor Odays Wed12/31/14 Wed 12/31/14 ¢12/31

Enrollment - Complete

405 Task IV.6 - DCW Payment Processing 582days Mon 10/1/12 Wed 12/31/14 29,436

406 Commence ongoing F/EA FMS services 582 days Mon 10/1/12  Wed 12/31/14 PPL PM M

407 Generate and disburse payroll checks to all common law employers' qualified DCWs 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM
within the time period required by PA Department of Labor and Industry for each pay
period (two consecutive work weeks)

408 Receive and process electronic and paper timesheets against authorized funds 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM IPM

409 Process and disburse payments to qualified DCWs in an accurate and timely manner for 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM IPM
services provided by qualified DCWs, vendors and small unlicensed providers in
accordance with the individuals service | spending plan
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410 Notiy the AE of any such overages with five (5) business days of receipt of the involved 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM i - - - - PIPM |
timesheet

411 Contact and inform the common law employer or representative of the overage 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM

412 Process and pay invoices for participant-directed goods and services as well as vendor 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM
services within the individual's service | spending plan allocation

413 Ensure DCWs, vendors and small unlicensed providers are paid in accordance with the 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM
participants individual service | spending plan

414 Ensure DCWs, vendors and small unlicensed providers are paid in accordance with 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM
federal, state and local tax, labor and unemployment insurance laws

415 Withhold state income tax from DCW's wages based on withholding information 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM
provided on form PA W-4

416 Withhold according to the statutory withholding requirements based on information 582 days  Mon 10/1/12 Wed 12/31/14 PPL PIPM PIPM
provided on forms REV-420 and REV-419

417 Compute and withhold (at the current PA SIT tax rate) state income tax for each 582 days  Mon 10/1/12 Wed 12/31/14 PPL PIPM PIPM
common law employer's qualified DCW (resident or nonresident) using the employer's
state income tax registration number (and per state requirements)

418 Compute and withhold and track FICA and federal income tax withholding quarterly in 582 days  Mon 10/1/12 Wed 12/31/14 PPL PIPM PIPM
the aggregate using the PPL VF/EA FMS separate EIN

419 Process all judgments, garnishments, tax levies or other related holds on qualified DCWs 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM
pay as may be required by federal or state governments

420 Withhold earned income tax in accordance with the DCW’s Residency Certification Form = 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM
and local services taxes

421 File earned income tax in accordance with Act 32 requirements and the DCW's 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC TXc
Residency Certification Form

422 File local services taxes 582days  Mon10/1/12 Wed 12/31/14 PPL TXC TXc

423 Report to a single Tax Officer for all 69 TCDs and make payment electronically 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC Txc

424 Deposit federal income tax withholding electronically (EFTS filing) in the aggregate 582 days Mon 10/1/12 Wed 12/31/14 PPL TXC Txc

425 Calculate DCW local taxes based on PSD code/ residency status rate 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM

426 Withhold and file in compliance with appropriate federal and state tax authorities all 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC TXc
employer related taxes (including employer federal and state unemployment taxes)

427 Calculate and accrue (for future remittance) each employer's state unemployment tax 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC TXc
liability

428 Deposit FUTA in the aggregate electronically (EFTS filing) 582 days  Mon 10/1/12 Wed 12/31/14 PPL TXC TXc

429 Deposit FICA in the aggregate electronically (EFTS filing) 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC Txc

430 Deposit state income tax withholding for each common law employer's qualified DCW 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC TXc
(resident or nonresident) electronically using the e-TIDES Internet Filing System based
on the payment filing frequency determined by PA DoR (semi-monthly, monthly or
quarte

431 File state income tax withholding for non PA resident employees 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC TXc

432 File local earned income taxes (EIT) and local services taxes (LST), per the requirements 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC TXc
of the jurisdiction

433 Deposit local earned income taxes (EIT) and local services taxes (LST), per the 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC TXc
requirements of the jurisdiction

434 Reconcile the filing and payment local earned income tax withholding and applicable 582 days Mon 10/1/12  Wed 12/31/14 PPL TXC TXc
local services taxes for each common law employer, as required using each locality's
reconciliation forms, as applicable

435 Maintain detailed transaction detail on improperly cashed or issued payroll checks, stop 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM — - — — PIPM
payment on checks, and for the re-issuance of lost, stolen or improperly issued checks

436 Contact and inform the common law employer or reepresentative of any overage (when 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM 5 ) ] S ——— O d | 1"
PPL receives a ualified DCW's timesheet with more hours than approved in the common i i i i
law employer's service plan)

437 Calculate WC premium due based on a percentage of gross payroll per pay period 582 days Mon 10/1/12  Wed 12/31/14 PPL PIPM PIPM

438 Re-issue checks as applicable within five (5) business days of notification of lost/stolen 551days Thu11/15/12 Wed 12/31/14 PPL PIPM PIPM
check) and issuance of stop payment request

439 Research and resolve any tax notices received from the IRS, PA Department of Revenue 541 days Mon 12/3/12  Wed 12/31/14 PPL TXC TXC
and PA Department of Labor and Industry regarding DCW tax liabilities/liens

440 Maintain record of all tax notices received from the IRS, PA Department of Revenue and =~ 541 days Mon 12/3/12  Wed 12/31/14 PPL TXC TXc
PA Department of Labor and Industry regarding DCW liabilities/liens : : : :

441 |4 Commence ongoing F/EA FMS services 531days Mon 12/17/12 Wed 12/31/14 PPL PMPIPM | | E PM,PIPM
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442 Process any returned qualified DCW payroll checks in accordance with PA Unclaimed 521 days Wed 1/2/13  Wed 12/31/14 PPL PIPM i | - - - - IPM |
Property laws

443 Maintain copies of PA Unclaimed Property-related documentation in the qualified 521 days Wed 1/2/13  Wed 12/31/14 PPL PIPM IPM
DCWs, vendor's or small unlicensed provider's file

444 Task IV.6 - DCW Payment Processing - Complete Odays Wed12/31/14 Wed 12/31/14 12/31

445 Task IV.7 - Tax Filing 572days Tue 10/16/12 Wed 12/31/14 12,576

446 Maintain copy of Form UI-3/40 in the individual employer's file 572 days  Tue 10/16/12 Wed 12/31/14 PPL TXC Txc

447 Verify that a statistically valid percentage of employers report expected FICA and state 572 days Tue 10/16/12 Wed 12/31/14 PPL TXC TXc
unemployment tax and DCW income tax withholdings amounts

448 Maintain copies of federal income tax withholding deposit documentation in the VF/EA 572 days  Tue 10/16/12 Wed 12/31/14 PPL PIPM PIPM
FMS Organization file

449 Maintain copies of FICA deposit documentation in the VF/EA FMS Organization file 572 days  Tue 10/16/12 Wed 12/31/14 PPL PIPM PIPM

450 Maintain copies of filed Form 940, Schedules A and R, as appropriate, and related 572 days  Tue 10/16/12 Wed 12/31/14 PPL PIPM PIPM
documentation in the VF/EA FMS Organization file

451 Maintain copies of FUTA deposit documentation in the VF/EA FMS Organization File 572 days  Tue10/16/12 Wed 12/31/14 PPL PIPM PIPM

452 Maintain copies of all documentation related to e-TIDES authorization for state income 572 days  Tue10/16/12 Wed 12/31/14 PPL PIPM PIPM
tax withholding in the VF/EA FMS Organization File

453 Maintain documentation related to FICA refunding in each applicable common law 572 days  Tue 10/16/12 Wed 12/31/14 PPL TXC TXc
employer and qualified DCW file

454 Maintain copies documentation related to UCMS for state unemployment insurance 572days  Tue 10/16/12 Wed 12/31/14 PPL PIPM PIPM
taxes in the VF/EA FMS organization's file

455 File quarterly reconciliation of state income tax withholding withheld, including zero 572 days  Tue 10/16/12 Wed 12/31/14 PPL TXC TXc
wages for each common law employer (resident or nonresident) electronically using the
e-TIDES Internet Filing System

456 Maintain copies of quarterly reconciliation of state income tax withholding withheld and 572 days Tue 10/16/12  Wed 12/31/14 PPL TXC TXc
other related documentation and correspondence in each common law employer's file

457 File an annual reconciliation (along with the accompanying individual wage statements) 572days  Tue 10/16/12 Wed 12/31/14 PPL TXC Txc
for each common law employer (resident or nonresident) electronically using the
e-TIDES Internet Filing System

458 Compute, withhold (at the employer's individual contribution rate) and file state 572 days  Tue 10/16/12 Wed 12/31/14 PPL TXC TXc
unemployment insurance tax quarterly for each common law employer (even when zero
wages are reported) using the UCMS

459 Process refunds of over collected FICA for eligible common law employer (to DPW) and 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC Txc
qualified DCW in accordance with IRS and OLTL/PDA/ODP directive)

460 File FICA and federal income tax withholding quarterly in the aggregate using the PPL 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC TXc
separate EA/FMS FEIN on IRS Form 941 and Schedule R

461 Maintain copies of the filed IRS Forms 941, Schedule R and Schedule B in the VF/EAFMS 521 days Wed 1/2/13  Wed 12/31/14 PPL PIPM PIPM
Organization File

462 Compute, file and track Medicare and Social Security taxes (FICA) quarterly in the 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC TXc
aggregate

463 Compute and deposit FUTA quarterly and file annually 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC S ———————————— ) (¢

464 Compute, file, and track federal income tax withholding quarterly in the aggregate 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC - - - - TXc

465 File a single IRS Form 941 quarterly including schedule R, using the PPL F/EA FEIN 521 days Wed 1/2/13 Wed 12/31/14 PPL TXC = TXc

466 File Form PA-941 on behalf of each individual employer quarterly to the PA DOR 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC —! TXc

467 Deposit state unemployment insurance tax quarterly for each common law employer 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC —! TXc
(including last filing even when zero wages are reported) using the UCMS

468 Verify that each qualified DCWs social security number matches the name and date of 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC Txc
birth information obtained from SSA's Business Services Online prior to submitting IRS
Forms W-2 to SSA each calendar year . : : : : :

469 Process, file and distribute IRS Forms W-2, Wage and Tax Statement for all qualified 500 days Thu 1/31/13  Wed 12/31/14 PPL TXC P i TXc
DCWS N i i i i i i

470 Task IV.7 - Tax Filing - Complete Odays Wed12/31/14 Wed 12/31/14 ¢ 12/31

471 Task IV.8 - Medicaid Claiming 560 days Thu11/1/12 Wed 12/31/14 5,523 &% O

472 Generate 837 claim files with billable rates not to exceed negotiated waiver services 560 days Thu11/1/12 Wed 12/31/14 PPL MBM BM
rates (calculated billable rates derived from established wage/service rate ranges)

473 Verify that 837 claim file billable rates account for and are adjusted for FUTA/SUTA 560 days Thu11/1/12 Wed 12/31/14 PPL MBM BM
thresholds
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474 Process and submit 837 claim files through PROMISe on a monthly basis (or as 560 days Thu 11/1/12  Wed 12/31/14 PPL MBM i | - - - - BM |
applicable) for PDS rendered in compliance with the Commonwealth and Agreement
requirements and within 180 days of the date of service | | | |

475 Process Medicaid claims through PROMISe for the VF/EA FMS per member per month 560days  Thu11l/1/12 Wed 12/31/14 PPL MBM aeaeemmlmme e e s MBM
admin fee (admin fee for ODP based funded participants not to exceed DPW negotiated | | | |
PMPM admin fee)

476 Resubmit suspended or denied claims as appropriate with 365 days from the date of 560 days Thu 11/1/12  Wed 12/31/14 PPL MBM X BM
service | | | |

477 Receive Medicaid Assistance Reimbursements and reconcile 835 remittance with 837 558 days  Mon 11/5/12  Wed 12/31/14 PPL MBM X : : : : BM
claims file based on hours of services billed and paid

478 Receive payment from the County MH/MR for services rendered as reported on the 558 days Mon 11/5/12  Wed 12/31/14 PPL MBM % . . . . BM
County payment file generated by PROMISe i i i i

479 Task IV.8 - Medicaid Claiming - Complete Odays Wed12/31/14 Wed 12/31/14 ¢12/31

480 Task IV.9 - Dis-Enrollment Process for Participants/Common Law Employers 541days Mon12/3/12 Wed 12/31/14 3,069 ¥ ; ; ; ; 34

481 Disenroll (including closing out the EIN and revoking all established Power of Attorney 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM
Forms and PA UC-884 by executing a PA Form UC-2B) individuals from PPL's FEA services

482 Revoke the IRS Form 2678 with the common law employer 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM

483 Maintain a copy of the revoked Form 2678 and the IRS revocation confirmation letter 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM
(LTR 4228C) in the common law employer's archived file : : : :

484 Revoke the IRS Form 8821 with the common law employer 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM — SM

485 Maintain a copy of the revoked Form 8821in the common law employer's archived file 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM ! SM

486 Maintain a copy of the documentation of the FEIN retirement in the common law 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM g e M
employer's archived file

487 Revoke the PA UC-884, Power of Attorney with the common law employer 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM O ——— "

488 Maintain a copy of the revoked PA UC-884, Power of Attorney in the common law 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM : : : : SM
employer's archived file

489 Retire the common law employer's PA Department of Revenue state income tax 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM
withholding employer tax account number by filing PA DoR Form REV-1706, Business

490 Maintain a copy of the PA DoR Form REV-1706 in the common law employers file 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM

491 Retire the common law employer's State Department of Labor and Industry state 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM

unemployment insurance tax employer tax account number using the PA Form UC-2B,
Employer’s Report of Employment and Business Changes

492 Maintain a copy of the PA Form UC-2B in the common law employer's archived file 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM

493 Compute and file final state income tax taxes (including zero wages if applicable) 521 days Wed 1/2/13  Wed 12/31/14 PPL TXC

494 Deposit final state income tax (including zero wages if applicable) 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM

495 Maintain a copy of the final state income tax filing and deposit and related 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM
correspondence in the common law employer's archived file

496 Compute, withhold and file final state unemployment taxes (including zero wages if 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM
applicable)

497 Deposit final state unemployment taxes (even when the final filing is zero wages 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM

498 Maintain copies of the documentation of the filing and payment of the common law 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM

employer's final state income tax and unemployment taxes in the common law
employer's archived file

499 Maintain copies of state income tax withholding deposits and related correspondence in 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM
each common law employer's file

500 Terminate the common law employer's workers' compensation insurance 541 days Mon 12/3/12  Wed 12/31/14 PPL ESM — SM

501 Maintain confirmation of WC termination in common law employers' file 541 days Mon 12/3/12  Wed 12/31/14 PPL ESM — SM

502 Facilitate any necessary changes in a common law employer's VF/EA FMS organization 521 days Wed 1/2/13  Wed 12/31/14 PPL ESM SM
per the OLTL/PDA/ODP requirements HE ; | | | |

503 Task IV.9 - Dis-Enrollment Process for Participants/Common Law Employers - Complete Odays Wed12/31/14 Wed 12/31/14 ¢12/31

504 :

505 Agreement Transition and Turnover (as applicable) 109 days Fri8/1/14 Wed 12/31/14 & >

506 |4 Organize and manage the timely transition of F/EA services to the Commonwealth and 109 days Fri8/1/14 Wed 12/31/14 PPL PM i ; PM
PCG ITS contractors

507 |4 Submit a draft transition plan to the Commonwealth 109 days Fri8/1/14 Wed 12/31/14 PPL PM

508 |4 Provide a final transition plan for approval by the Commonwealth (and initiated four 109 days Fri8/1/14 Wed 12/31/14 PPL PM PM

months prior to the last day of the agreement) and re-submit within 5 days of
subsequent requests

(S
e PM
S

509 |4 Supply the Commonwealth and/or PCG ITS contractor with all required information to 109 days Fri8/1/14 Wed 12/31/14 PPL PM PM
ensure a smooth and timely transition ! ! ! ! !
510 |E4 Pay all cost related to the transfer of materials and responsibilities 109 days Fri8/1/14 Wed 12/31/14 PPL PM PM
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511 |Ed Submit Draft Final Report to the Commonwealth prior to the submission of the actual 109 days Fri8/1/14 Wed 12/31/14 PPL PIPM P | | | | | [ ) PIPM |
report (at the end of the three year agreement)
512 |E Continue to provide F/EA FMA on a month to month basis for up to 6 months if the 109 days Fri8/1/14 Wed 12/31/14 PPL PM ( y; PM
subsequent F/EA FMS organization is unable to assume operations
513 |[Ed Ensure all records are properly retained for 6 years after completion of the project Odays Wed12/31/14 Wed 12/31/14 PPL PIPM ¢ 12/31
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