
 

 

vi. If the common law employer authorized a qualified DCW to
beyond those approved in the service
modified service plan/ budget, the VF/EA FMS organization will collect
law employer the total cost of those hours in
plan/budget. Total cost that must be collected from the common law employer includes
sum of gross wages plus the sum of employer taxes due on
Security, Medicare, State Unemployment and Federal 
 
vi. The VF/EA FMS organization must notify the AE of any such
business days of receipt of the
 
PPL will notify the AE of any such overages within five (5) business days of receipt of the 
involved time sheet.  As a standard practice, PPL’s Web Portal technology is set up to 
automatically prevent payment in excess of the individual’s approved ISP and all applicable 
service limits.  When timesheet or invoice lines exceed these limits they are
“pending” status so that the overage can be researched
to allow payment, or denied as needed
technology can be configured to handle timesheets with
worked information via e-Timesheet, s/he receives instant notification regarding the ability to 
pay said timesheet.  If a timesheet has an overage or any other pend
can be configured to notify the CM/S
approach for billing the provider for overages elsewhere in this proposal.
 
11. Compute, withhold, file, and track federal income tax withholding quarterly in
aggregate using the VF/EA FMS organization
941, Employer’s Quarterly Federal Tax Report 
Aggregate Form 941 Filers and Schedule B,
Schedule Depositors, as appro
 
Using the payroll module in our financial management system, 
automatically withheld from each payment made to 
uses a Tax Reporting and Payment Processing Schedule to ensure that all 
systematically made per the required periodicity. PPL reconciles Form 8109 deposits quarterly 
by filing a single IRS Form 941, including Schedule R, using our separate Fiscal/ Employer 
Agent FEIN.  
 
PPL has internal controls docume
941 (FICA – Medicare and Social Security taxes and federal income tax withholding) quarterly 
in the aggregate using the F/EA’s separate FEIN for all Participant Employers it represents and 
maintain a copy of each IRS Form 941 filed in the F/EA’s files. These controls include formal 
management review of all tax deposits and filings to the Internal Revenue Service. The report 
used to produce PPL’s aggregate 941 filing produces subtotals for each in
whose behalf we file in aggregate, and separates each type of tax accrued, including individual 
employer FICA, DCW FICA and each 
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i. If the common law employer authorized a qualified DCW to work hours above and 
beyond those approved in the service plan and the additional hours cannot be covered by a 

service plan/ budget, the VF/EA FMS organization will collect
law employer the total cost of those hours in excess of those approved in the service 

that must be collected from the common law employer includes
sum of gross wages plus the sum of employer taxes due on such wages, including Social 

Unemployment and Federal Unemployment taxes.

. The VF/EA FMS organization must notify the AE of any such overages within five (5) 
business days of receipt of the involved time sheet. 

notify the AE of any such overages within five (5) business days of receipt of the 
As a standard practice, PPL’s Web Portal technology is set up to 

prevent payment in excess of the individual’s approved ISP and all applicable 
service limits.  When timesheet or invoice lines exceed these limits they are

status so that the overage can be researched, and the authorization 
to allow payment, or denied as needed.  As mentioned in previous sections, PPL

can be configured to handle timesheets with overages.  When a DCW submits hours 
Timesheet, s/he receives instant notification regarding the ability to 

If a timesheet has an overage or any other pending reason, the Web Portal 
the CM/SC, allowing for timely adjustments.  We have outlined our 

approach for billing the provider for overages elsewhere in this proposal. 

Compute, withhold, file, and track federal income tax withholding quarterly in
FMS organization’’’’s separate FEIN and using

Employer’s Quarterly Federal Tax Report and IRS Form 941 Schedule R, 
and Schedule B, Report of Tax Liability for Semi

as appropriate; 

Using the payroll module in our financial management system, federal income taxes are 
automatically withheld from each payment made to DCWs. PPL’s Financial Operations Center 
uses a Tax Reporting and Payment Processing Schedule to ensure that all required tax filings are 
systematically made per the required periodicity. PPL reconciles Form 8109 deposits quarterly 

a single IRS Form 941, including Schedule R, using our separate Fiscal/ Employer 

PPL has internal controls documented and in place for the withholding and filing of IRS Forms 
Medicare and Social Security taxes and federal income tax withholding) quarterly 

in the aggregate using the F/EA’s separate FEIN for all Participant Employers it represents and 
ain a copy of each IRS Form 941 filed in the F/EA’s files. These controls include formal 

management review of all tax deposits and filings to the Internal Revenue Service. The report 
used to produce PPL’s aggregate 941 filing produces subtotals for each individual employer on 
whose behalf we file in aggregate, and separates each type of tax accrued, including individual 

FICA and each DCW’s federal income tax withholding. PPL 
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rk hours above and 
plan and the additional hours cannot be covered by a 

service plan/ budget, the VF/EA FMS organization will collect from the common 
those approved in the service 

that must be collected from the common law employer includes the 
such wages, including Social 

Unemployment taxes. 

overages within five (5) 

notify the AE of any such overages within five (5) business days of receipt of the 
As a standard practice, PPL’s Web Portal technology is set up to 

prevent payment in excess of the individual’s approved ISP and all applicable 
service limits.  When timesheet or invoice lines exceed these limits they are moved to a 

the authorization corrected in order 
mentioned in previous sections, PPL’s e-Timesheet 

When a DCW submits hours 
Timesheet, s/he receives instant notification regarding the ability to 

reason, the Web Portal 
We have outlined our 

Compute, withhold, file, and track federal income tax withholding quarterly in  the 
s separate FEIN and using the IRS Form 

941 Schedule R, Allocation for 
Report of Tax Liability for Semi-Annual 

federal income taxes are 
. PPL’s Financial Operations Center 

required tax filings are 
systematically made per the required periodicity. PPL reconciles Form 8109 deposits quarterly 

a single IRS Form 941, including Schedule R, using our separate Fiscal/ Employer 

nted and in place for the withholding and filing of IRS Forms 
Medicare and Social Security taxes and federal income tax withholding) quarterly 

in the aggregate using the F/EA’s separate FEIN for all Participant Employers it represents and 
ain a copy of each IRS Form 941 filed in the F/EA’s files. These controls include formal 

management review of all tax deposits and filings to the Internal Revenue Service. The report 
dividual employer on 

whose behalf we file in aggregate, and separates each type of tax accrued, including individual 
federal income tax withholding. PPL 



 

 

management verifies that a statistically valid percentage of all individual employers report 
expected FICA and income tax withholding values per payroll payments made on their behalf 
and DCW income tax withholding amounts. PPL will update these internal co
specific requirements indicated by 
 
12. Compute, withhold, file and track Medicare and Social Security taxes (FICA)
in the aggregate using the VF/EA FMS organization
941, Employer’s Quarterly Federal Tax Report
Allocation for Aggregate Form 941
Annual Schedule Depositors, 
 
Using the payroll module in our financial management system, 
Security taxes are automatically withheld from each payment made to 
Operations Center uses a Tax Reporting and Payment Processing Schedule to ensu
required tax filings are systematically made per the required periodicity. PPL reconciles Form 
8109 deposits quarterly by filing 
separate Fiscal/ Employer Agent FEIN. 
 
PPL has internal controls documented and in place for the withholding and filing of IRS Forms 
941 (FICA – Medicare and Social Security taxes and federal income tax withholding) quarterly 
in the aggregate using the F/EA’s separate FEIN for all Participant E
maintain a copy of each IRS Form 941 filed in the F/EA’s files. These controls include formal 
management review of all tax deposits and filings to the Internal Revenue Service. The report 
used to produce PPL’s aggregate 941 filin
whose behalf we file in aggregate, and separates each type of tax accrued, including individual 
employer FICA, DCW FICA and each 
management verifies that a stati
expected FICA and income tax withholding values per payroll payments made on their behalf 
and DCW income tax withholding amounts. PPL will update these internal controls for any 
specific requirements indicated by 
Compliance program, headed by the Chief Operating Officer, which is used to ensure all policies 
and procedures are adhered to, and contract commitments are met in a timely fashion
 
13. Maintain copies of the filed IRS Forms 941, Schedule R and Schedule B and
correspondence in VF/EA FMS organization
 
PPL will maintain IRS form 941, Schedules and related correspondence in PPL’s files.  
 
14. Deposit federal income tax 
using the VF/EA FMS organization
 
PPL deposits federal income tax withholding to the IRS in aggregate for all individuals enrolled 
in the F/EA program using our separate FEIN.
Reporting and Payment Processing Schedule to ensure that all required tax deposits
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management verifies that a statistically valid percentage of all individual employers report 
expected FICA and income tax withholding values per payroll payments made on their behalf 

income tax withholding amounts. PPL will update these internal co
specific requirements indicated by DPW.   

Compute, withhold, file and track Medicare and Social Security taxes (FICA)
in the aggregate using the VF/EA FMS organization’’’’s separate FEIN, using the IRS Form 

erly Federal Tax Report, along with IRS Forms 941 Schedule R, 
Allocation for Aggregate Form 941 Filers and Schedule B, Report of Tax Liability for Semi

Depositors, as appropriate; 

Using the payroll module in our financial management system, FICA – Medicare and Social 
Security taxes are automatically withheld from each payment made to DCWs
Operations Center uses a Tax Reporting and Payment Processing Schedule to ensu
required tax filings are systematically made per the required periodicity. PPL reconciles Form 
8109 deposits quarterly by filing a single IRS Form 941, including Schedule R, using our 
separate Fiscal/ Employer Agent FEIN.  

PPL has internal controls documented and in place for the withholding and filing of IRS Forms 
Medicare and Social Security taxes and federal income tax withholding) quarterly 

in the aggregate using the F/EA’s separate FEIN for all Participant Employers it represents and 
maintain a copy of each IRS Form 941 filed in the F/EA’s files. These controls include formal 
management review of all tax deposits and filings to the Internal Revenue Service. The report 
used to produce PPL’s aggregate 941 filing produces subtotals for each individual employer on 
whose behalf we file in aggregate, and separates each type of tax accrued, including individual 

FICA and each DCW’s federal income tax withholding. PPL 
management verifies that a statistically valid percentage of all individual employers report 
expected FICA and income tax withholding values per payroll payments made on their behalf 

income tax withholding amounts. PPL will update these internal controls for any 
ents indicated by Pennsylvania DPW.  In addition, PPL has a formal Internal 

Compliance program, headed by the Chief Operating Officer, which is used to ensure all policies 
and procedures are adhered to, and contract commitments are met in a timely fashion

Maintain copies of the filed IRS Forms 941, Schedule R and Schedule B and
correspondence in VF/EA FMS organization’’’’s file; 

PPL will maintain IRS form 941, Schedules and related correspondence in PPL’s files.  

Deposit federal income tax withholding electronically (EFTS filing) in the
using the VF/EA FMS organization’’’’s separate FEIN per IRS depositing rules;

ederal income tax withholding to the IRS in aggregate for all individuals enrolled 
in the F/EA program using our separate FEIN.  PPL’s Financial Operations Center uses a Tax 
Reporting and Payment Processing Schedule to ensure that all required tax deposits
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management verifies that a statistically valid percentage of all individual employers report 
expected FICA and income tax withholding values per payroll payments made on their behalf 

income tax withholding amounts. PPL will update these internal controls for any 

Compute, withhold, file and track Medicare and Social Security taxes (FICA) quarterly 
FEIN, using the IRS Form 

along with IRS Forms 941 Schedule R, 
Report of Tax Liability for Semi-

Medicare and Social 
DCWs. PPL’s Financial 

Operations Center uses a Tax Reporting and Payment Processing Schedule to ensure that all 
required tax filings are systematically made per the required periodicity. PPL reconciles Form 

a single IRS Form 941, including Schedule R, using our 

PPL has internal controls documented and in place for the withholding and filing of IRS Forms 
Medicare and Social Security taxes and federal income tax withholding) quarterly 

mployers it represents and 
maintain a copy of each IRS Form 941 filed in the F/EA’s files. These controls include formal 
management review of all tax deposits and filings to the Internal Revenue Service. The report 

g produces subtotals for each individual employer on 
whose behalf we file in aggregate, and separates each type of tax accrued, including individual 

federal income tax withholding. PPL 
stically valid percentage of all individual employers report 

expected FICA and income tax withholding values per payroll payments made on their behalf 
income tax withholding amounts. PPL will update these internal controls for any 

.  In addition, PPL has a formal Internal 
Compliance program, headed by the Chief Operating Officer, which is used to ensure all policies 
and procedures are adhered to, and contract commitments are met in a timely fashion 

Maintain copies of the filed IRS Forms 941, Schedule R and Schedule B and related 

PPL will maintain IRS form 941, Schedules and related correspondence in PPL’s files.   

withholding electronically (EFTS filing) in the aggregate 
depositing rules; 

ederal income tax withholding to the IRS in aggregate for all individuals enrolled 
PPL’s Financial Operations Center uses a Tax 

Reporting and Payment Processing Schedule to ensure that all required tax deposits are 



 

 

systematically made per the required periodicity.
Publication 15, Circular E, individual employer’s Tax Guide, Section 11 varies depending on 
deposit amount. PPL may deposit as often as next
Vendor Fiscal/ Employer Agent FEIN.
 
15. Maintain copies of federal income tax withholding deposit documentation in
FMS organization’’’’s file; 
 
PPL maintains electronic records of all deposits in our financial management 
hard-copy records of all tax deposits in a secure location in the Chelsea, MA office.
 
16. Deposit FICA in the aggregate electronically (EFTS filing) using the VF/EA
organization’’’’s separate FEIN per IRS depositing rules;
 
PPL deposits individual employer and 
all individuals enrolled in the F/EA program using our separate FEIN.
Operations Center uses a Tax Reporting and Payment Processing Schedule to ensur
required tax deposits are systematically made per the required periodicity.
as outlined in 2012 IRS Publication 15, Circular E, individual employer’s Tax Guide, Section 11 
varies depending on deposit amount.
and our separate Vendor Fiscal/ Employer Agent FEIN.
 
17. Maintain copies of FICA deposit documentation in the VF/EA FMS
 
 PPL maintains electronic records of all deposits in our financial 
hard-copy records of all tax deposits in a secure location in the Chelsea, MA office.
 
18. Compute, withhold and file FUTA annually in the aggregate using the VF/EA
organization’’’’s separate FEIN and the IRS Form 940, 
Unemployment (FUTA) Report, 
Schedule A, Multi- State Employer and Credit Reduction
 
Effective January 1, 2011, VF/EAs 
using their separate agent EIN. PPL is experienced filing FUTA in aggregate as we currently 
represent a Government F/EA. Government F/EAs have filed FUTA in aggregate since the 
inception of Rev. Proc. 70-6, Notice 2003
experienced filing FUTA in aggregate.
 
Using the Payroll module of our financial management system, PPL automatically calculates 
FUTA payments that are accrued and will be remitted at year
Center uses a Tax Reporting and Payment Processing Schedule to ensure that all required tax 
filings are systematically made per the required periodicity. 
remit federal unemployment insuran

Commonwealth of Pennsylvania
Department of 

Request for Application
Vendor Fiscal/Employer Agent Financial Management Services

Section II-3, 1, IV-4, J, Page 11 

systematically made per the required periodicity. The deposit schedule as outlined in 201
Publication 15, Circular E, individual employer’s Tax Guide, Section 11 varies depending on 

PPL may deposit as often as next-day using IRS Form 8109 and our separate 
Vendor Fiscal/ Employer Agent FEIN. 

Maintain copies of federal income tax withholding deposit documentation in

PPL maintains electronic records of all deposits in our financial management 
copy records of all tax deposits in a secure location in the Chelsea, MA office.

Deposit FICA in the aggregate electronically (EFTS filing) using the VF/EA
s separate FEIN per IRS depositing rules; 

PPL deposits individual employer and DCW FICA tax withholding to the IRS in aggregate for 
all individuals enrolled in the F/EA program using our separate FEIN.  PPL’s Financial 
Operations Center uses a Tax Reporting and Payment Processing Schedule to ensur
required tax deposits are systematically made per the required periodicity. The deposit schedule 

IRS Publication 15, Circular E, individual employer’s Tax Guide, Section 11 
varies depending on deposit amount. PPL may deposit as often as next-day using IRS Form 8109 
and our separate Vendor Fiscal/ Employer Agent FEIN. 

Maintain copies of FICA deposit documentation in the VF/EA FMS

PPL maintains electronic records of all deposits in our financial management system and retains 
copy records of all tax deposits in a secure location in the Chelsea, MA office.

Compute, withhold and file FUTA annually in the aggregate using the VF/EA
s separate FEIN and the IRS Form 940, Employer’s Annual

Report, Schedule R, Allocation Schedule for Form 940 Filers 
State Employer and Credit Reduction Information, as appropriate

F/EAs will file FUTA in aggregate for all program participants 
using their separate agent EIN. PPL is experienced filing FUTA in aggregate as we currently 
represent a Government F/EA. Government F/EAs have filed FUTA in aggregate since the 

6, Notice 2003-70 and as an agent for a Government F/EA, PPL is 
experienced filing FUTA in aggregate. 

Using the Payroll module of our financial management system, PPL automatically calculates 
FUTA payments that are accrued and will be remitted at year-end. PPL’s Financial Operations 
Center uses a Tax Reporting and Payment Processing Schedule to ensure that all required tax 
filings are systematically made per the required periodicity. IRS Form 940 is filed in aggregate to 

nt insurance contributions. PPL files a single IRS Form 940 on behalf 
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The deposit schedule as outlined in 2012 IRS 
Publication 15, Circular E, individual employer’s Tax Guide, Section 11 varies depending on 

orm 8109 and our separate 

Maintain copies of federal income tax withholding deposit documentation in the VF/EA 

PPL maintains electronic records of all deposits in our financial management system and retains 
copy records of all tax deposits in a secure location in the Chelsea, MA office. 

Deposit FICA in the aggregate electronically (EFTS filing) using the VF/EA FMS 

FICA tax withholding to the IRS in aggregate for 
PPL’s Financial 

Operations Center uses a Tax Reporting and Payment Processing Schedule to ensure that all 
The deposit schedule 

IRS Publication 15, Circular E, individual employer’s Tax Guide, Section 11 
day using IRS Form 8109 

Maintain copies of FICA deposit documentation in the VF/EA FMS Organization’’’’s file; 

management system and retains 
copy records of all tax deposits in a secure location in the Chelsea, MA office. 

Compute, withhold and file FUTA annually in the aggregate using the VF/EA FMS 
er’s Annual Federal 

Form 940 Filers and 
, as appropriate; 

file FUTA in aggregate for all program participants 
using their separate agent EIN. PPL is experienced filing FUTA in aggregate as we currently 
represent a Government F/EA. Government F/EAs have filed FUTA in aggregate since the 

70 and as an agent for a Government F/EA, PPL is 

Using the Payroll module of our financial management system, PPL automatically calculates 
PPL’s Financial Operations 

Center uses a Tax Reporting and Payment Processing Schedule to ensure that all required tax 
IRS Form 940 is filed in aggregate to 

. PPL files a single IRS Form 940 on behalf 



 

 

of each common law employer in the 
940 are filed by January 31 of the calendar year after the year for which FUTA taxes are due.   
 
19. Maintain copies of filed Form 940, Schedules A and R, as appropriate, and
documentation in the VF/EA FMS organization
 
PPL stores electronic copies of Form 940 
which can be accessed by author
 
20. Deposit FUTA in the aggregate electronically (EFTS filing) using the VF/EA
organization’’’’s separate FEIN per IRS depositing rules;
 
PPL’s Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to 
ensure that all required tax deposits are systematically made per the required periodicity. PPL 
bases FUTA calculations on the first $7,000 of annual income for each 
DCW combination. When an individual employer reaches $1,000 in paid wages in any calendar 
quarter, our financial management system is used to calculate and accrue a FUTA rate of .08% 
for all wages paid. If an individual employer pays 
quarter, FUTA will not be remitted.  If $1,000 or more is paid in wages to all 
calendar quarter, FUTA will be paid on all wages in a calendar year.
 
Effective January 1, 2005, individual employers
unemployment taxes if the accumulated gross payroll exceeds $1,000. As PPL files for all 
individual employers in aggregate and therefore the accumulated tax always exceeds $500, PPL 
deposits FUTA quarterly. 
 
FICA exempt status of individual employers and 
system where PPL creates reports of FICA refund amounts on behalf of each FICA exempt 
individual employer. PPL tax experts review these reports each December to ensure that FI
refunds are properly handled in our Financial Operations Centers and that refunded amounts are 
properly remitted to DCWs (with a current address) and to
 
21. Maintain copies of FUTA deposit documentation in the VF/EA FMS Organization
file;  
 
PPL stores electronic copies of 
be accessed by authorized PPL staff.
 
22. Create a UserID/Password and register PA Employer Withholding Account
Identification Number to electronically file return s 
Internet Filing Systems at http://www.etides.state.pa.us
 
PPL will register individuals as
obtain an e-TIDES User ID/Password for Pennsylvania state income tax filing and payment 
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employer in the VF/EA program using PPL’s separate agent FEIN.  Forms 
940 are filed by January 31 of the calendar year after the year for which FUTA taxes are due.   

Maintain copies of filed Form 940, Schedules A and R, as appropriate, and
documentation in the VF/EA FMS organization’’’’s files; 

PPL stores electronic copies of Form 940 and related documentation on our secure network 
which can be accessed by authorized PPL staff.  

Deposit FUTA in the aggregate electronically (EFTS filing) using the VF/EA
s separate FEIN per IRS depositing rules; 

PPL’s Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to 
ensure that all required tax deposits are systematically made per the required periodicity. PPL 
bases FUTA calculations on the first $7,000 of annual income for each individual employer 

combination. When an individual employer reaches $1,000 in paid wages in any calendar 
quarter, our financial management system is used to calculate and accrue a FUTA rate of .08% 
for all wages paid. If an individual employer pays less than $1,000 in wages in each calendar 
quarter, FUTA will not be remitted.  If $1,000 or more is paid in wages to all 
calendar quarter, FUTA will be paid on all wages in a calendar year. 

Effective January 1, 2005, individual employers are required to deposit quarterly for 
unemployment taxes if the accumulated gross payroll exceeds $1,000. As PPL files for all 
individual employers in aggregate and therefore the accumulated tax always exceeds $500, PPL 

pt status of individual employers and DCWs is ported to our financial management 
system where PPL creates reports of FICA refund amounts on behalf of each FICA exempt 

PPL tax experts review these reports each December to ensure that FI
refunds are properly handled in our Financial Operations Centers and that refunded amounts are 

(with a current address) and to DPW. 

Maintain copies of FUTA deposit documentation in the VF/EA FMS Organization

PPL stores electronic copies of FUTA deposit documentation on our secure network which can 
be accessed by authorized PPL staff. 

Create a UserID/Password and register PA Employer Withholding Account
Identification Number to electronically file return s and payments when using

http://www.etides.state.pa.us; 

will register individuals as employers with the Pennsylvania Department of Revenue and 
User ID/Password for Pennsylvania state income tax filing and payment 
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F/EA program using PPL’s separate agent FEIN.  Forms 
940 are filed by January 31 of the calendar year after the year for which FUTA taxes are due.    

Maintain copies of filed Form 940, Schedules A and R, as appropriate, and related 

on our secure network 

Deposit FUTA in the aggregate electronically (EFTS filing) using the VF/EA FMS 

PPL’s Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to 
ensure that all required tax deposits are systematically made per the required periodicity. PPL 

individual employer – 
combination. When an individual employer reaches $1,000 in paid wages in any calendar 

quarter, our financial management system is used to calculate and accrue a FUTA rate of .08% 
less than $1,000 in wages in each calendar 

quarter, FUTA will not be remitted.  If $1,000 or more is paid in wages to all DCWs in a single 

are required to deposit quarterly for 
unemployment taxes if the accumulated gross payroll exceeds $1,000. As PPL files for all 
individual employers in aggregate and therefore the accumulated tax always exceeds $500, PPL 

is ported to our financial management 
system where PPL creates reports of FICA refund amounts on behalf of each FICA exempt 

PPL tax experts review these reports each December to ensure that FICA 
refunds are properly handled in our Financial Operations Centers and that refunded amounts are 

Maintain copies of FUTA deposit documentation in the VF/EA FMS Organization’’’’s 

on our secure network which can 

Create a UserID/Password and register PA Employer Withholding Account 
and payments when using e-TIDES 

artment of Revenue and 
User ID/Password for Pennsylvania state income tax filing and payment 



 

 

purposes for all individuals represented. Based on the submission of 
Enterprise Registration Form, and other relevant individual employer forms, PPL will complete 
the registration process with the Department of Revenue
 
23. Maintain copies of all documentation related to e
tax withholding in the VF/EA FMS organization
 
PPL will maintain copies of documentation related to e
network which can be accessed by authorized PPL 
 
24. Compute and withhold, at the current PA SIT tax rate, state income tax
each common law employer’’’’
 
PPL has documented, approved policies and procedures and internal controls for withholding 
state income tax individually for all 
registration number and per state requirements. Using the payroll modul
management system, state income tax is automatically withheld from each payment made to 
DCWs. PPL withholds state income tax from 
provided on the DCWs PA-W
 
Pennsylvania income tax will no
paid to residents of bordering states due to reciprocal agreements with each of these states, all 
states in which we have extensive experience. Providers from these states will complete Form 
(REV-420), Employee’s Statement of Non
withholding Other States’ Income Tax and taxes from state of residence will be withheld. 
However, if this form is not completed, PA taxes will be withheld for these employee
 
25. Deposit state income tax withholding for each common law employer
(resident or nonresident) electronically using the 
the payment filing frequency determined by
quarterly); 
 
PPL has documented, approved policies and procedures and internal controls for filing state 
income tax individually for all 
registration number and per state re
Reporting and Payment Processing Schedule to ensure that all required tax filings are 
systematically made per the required periodicity. PPL files individual forms 
each individual employer in the F/EA program. Forms 
Pennsylvania Department of Revenue
 
26. Maintain copies of state income tax withholding deposits and related
each common law employer’’’’
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purposes for all individuals represented. Based on the submission of Form PA
, and other relevant individual employer forms, PPL will complete 

the registration process with the Department of Revenue.  

documentation related to e-TIDES authorization for
tax withholding in the VF/EA FMS organization’’’’s file; 

will maintain copies of documentation related to e-TIDES authorization 
network which can be accessed by authorized PPL staff. 

Compute and withhold, at the current PA SIT tax rate, state income tax
’’’’s qualified DCW (resident or nonresident);

PPL has documented, approved policies and procedures and internal controls for withholding 
state income tax individually for all employers’ DCWs using the individual’s state income tax 
registration number and per state requirements. Using the payroll module in our financial 
management system, state income tax is automatically withheld from each payment made to 

. PPL withholds state income tax from DCWs’ wages based on withholding information 
W-4.  

Pennsylvania income tax will not be withheld from compensation and certain types of payments 
paid to residents of bordering states due to reciprocal agreements with each of these states, all 
states in which we have extensive experience. Providers from these states will complete Form 

420), Employee’s Statement of Non-residence in Pennsylvania and Authorization to 
withholding Other States’ Income Tax and taxes from state of residence will be withheld. 
However, if this form is not completed, PA taxes will be withheld for these employee

Deposit state income tax withholding for each common law employer
(resident or nonresident) electronically using the e-TIDES Internet Filing 
the payment filing frequency determined by PA DoR (semi-monthly, monthly or 

PPL has documented, approved policies and procedures and internal controls for filing state 
income tax individually for all employers’ DCWs using the individual’s state income tax 
registration number and per state requirements. PPL’s Financial Operations Center uses a Tax 
Reporting and Payment Processing Schedule to ensure that all required tax filings are 
systematically made per the required periodicity. PPL files individual forms 

employer in the F/EA program. Forms PA-941 will be filed quarterly to the
Department of Revenue.  

Maintain copies of state income tax withholding deposits and related
’’’’s file; 
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Form PA-100, Pennsylvania 
, and other relevant individual employer forms, PPL will complete 

TIDES authorization for  state income 

TIDES authorization on our secure 

Compute and withhold, at the current PA SIT tax rate, state income tax withholding for 
nonresident); 

PPL has documented, approved policies and procedures and internal controls for withholding 
using the individual’s state income tax 

e in our financial 
management system, state income tax is automatically withheld from each payment made to 

’ wages based on withholding information 

t be withheld from compensation and certain types of payments 
paid to residents of bordering states due to reciprocal agreements with each of these states, all 
states in which we have extensive experience. Providers from these states will complete Form 

residence in Pennsylvania and Authorization to 
withholding Other States’ Income Tax and taxes from state of residence will be withheld. 
However, if this form is not completed, PA taxes will be withheld for these employees.  

Deposit state income tax withholding for each common law employer’’’’s qualified DCW 
Internet Filing System based on 
monthly, monthly or 

PPL has documented, approved policies and procedures and internal controls for filing state 
using the individual’s state income tax 

quirements. PPL’s Financial Operations Center uses a Tax 
Reporting and Payment Processing Schedule to ensure that all required tax filings are 
systematically made per the required periodicity. PPL files individual forms PA-941 on behalf of 

filed quarterly to the 

Maintain copies of state income tax withholding deposits and related correspondence in 



 

 

Individual Forms PA-941 and related documentation 
secure location.  
 
27. File quarterly reconciliation of state income tax withholding withheld,
wages for each common law employer (resident or
TIDES Internet Filing System;
 
Employer quarterly return of withholding tax, Form PA
e-TIDES Internet Filing System.
 
28. Maintain copies of quarterly reconciliation of state
and other related documentation and correspondence in each
 
Copies of quarterly reconciliation of state income tax withholding withheld and related 
documentation will be maintained in PPL
 
29. File an annual reconciliation (along with the accompanying individual wage
for each common law employer (resident or nonresident)
Internet Filing System; 
 

PPL will file an annual reconciliation (along with the accompanying individual wage statements) 
for each common law employer (resident or nonresident) electronically using the e
Internet Filing System.   
 
30. Maintain copies of the annual reconciliation (Form REV
documentation) and related correspondence in each common law
 
Copies of the annual reconciliation and related documentation 
in a secure location.  
 
31. File for and receive authorization from the PA Department of Labor and
file state unemployment taxes electronically through the
Compensation Management System (UCMS);
 
PPL has policies, procedures and internal controls for registering individuals as an employer with 
the Pennsylvania Department of Labor and Industry 
Management System (UCMS)
individuals represented. Based on the submission of Form PA
Registration Form,” PPL will complete the registration process with 
and Industry, and relevant documentation will be maintained in our files. 
policies and procedures to comply with the specific requirements of this project.
 
32. Maintain copies documentation related to UCMS for state unemployment
taxes in the VF/EA FMS organization
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and related documentation will be maintained in PPL

File quarterly reconciliation of state income tax withholding withheld,
wages for each common law employer (resident or nonresident) electronically using the 
TIDES Internet Filing System; 

Employer quarterly return of withholding tax, Form PA-W3 will be filed electronically using the 
TIDES Internet Filing System. 

Maintain copies of quarterly reconciliation of state income tax withholding
and other related documentation and correspondence in each common law employer

Copies of quarterly reconciliation of state income tax withholding withheld and related 
will be maintained in PPL’s files in a secure location.  

File an annual reconciliation (along with the accompanying individual wage
for each common law employer (resident or nonresident) electronically using 

annual reconciliation (along with the accompanying individual wage statements) 
for each common law employer (resident or nonresident) electronically using the e

Maintain copies of the annual reconciliation (Form REV-1667 and/or other
documentation) and related correspondence in each common law employer

Copies of the annual reconciliation and related documentation will be maintained in PPL

authorization from the PA Department of Labor and
file state unemployment taxes electronically through the Pennsylvania Unemployment 
Compensation Management System (UCMS); 

procedures and internal controls for registering individuals as an employer with 
Pennsylvania Department of Labor and Industry via the Unemployment Compensation 

Management System (UCMS) for state unemployment tax filing and payment purposes for all 
Based on the submission of Form PA-100 "the Pennsylvania Enterprise 

PPL will complete the registration process with the Department of 
, and relevant documentation will be maintained in our files. We will update these 

policies and procedures to comply with the specific requirements of this project.

Maintain copies documentation related to UCMS for state unemployment
taxes in the VF/EA FMS organization’’’’s file; 
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will be maintained in PPL’s files in a 

File quarterly reconciliation of state income tax withholding withheld,  including zero 
nonresident) electronically using the e-

W3 will be filed electronically using the 

income tax withholding withheld 
common law employer’’’’s file; 

Copies of quarterly reconciliation of state income tax withholding withheld and related 

File an annual reconciliation (along with the accompanying individual wage statements) 
electronically using the e-TIDES 

annual reconciliation (along with the accompanying individual wage statements) 
for each common law employer (resident or nonresident) electronically using the e-TIDES 

7 and/or other appropriate 
employer’’’’s file; 

will be maintained in PPL’s files 

authorization from the PA Department of Labor and Industry to 
Pennsylvania Unemployment 

procedures and internal controls for registering individuals as an employer with 
via the Unemployment Compensation 

for state unemployment tax filing and payment purposes for all 
the Pennsylvania Enterprise 
the Department of Labor 

We will update these 
policies and procedures to comply with the specific requirements of this project. 

Maintain copies documentation related to UCMS for state unemployment insurance 



 

 

 
Copies of documentation related to UCMS for state unemployment insurance and related 
documentation will be maintained in PPL
 
33. Determine if any common law employer
are exempt from filing and paying state unemployment
accordingly; 
 
PPL collects information relating to 
taxes during the DCW enrollment period.
employer/DCW Relationship Federal Tax Exemption Information Form which includes a short 
questionnaire to solicit if DCWs qualify for SUI 
 
34. Compute, withhold and file state un
common law employer (even when zero wages are reported) using the
 
PPL has documented, approved policies and procedures and internal controls in place for 
withholding and filing state unemployment insuranc
represents using each employer
DOL requirements. Using the payroll module of our financial management system, PPL 
automatically calculates and accrues, for future remittance, each employer’s state unemployment 
tax liability. PPL calculates state unemployment insurance tax amounts according to the 
contribution rate mandated for each individual employer by the 
Labor and Industry. PPL will register all new employers within 30 days using 
via the website, http://www.paopenforbusiness.state.pa.us
PPL’s Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to 
ensure that all required tax filings are systematically made per the required periodicity. Our 
financial management system calculates state unemployment insurance tax amounts for each 
individual employer using the employer’s individual contribution rate. PPL files a report of 
wages paid quarterly using the UCMS.
 
Internal controls include formal manag
individual employers. PPL produces individual state unemployment insurance reports for each 
individual employer. PPL management verifies that a statistically valid percentage of all 
employers report expected state unemployment insurance tax values per payroll payments made 
on their behalf and unemployment tax regulations. Employer documents are maintained 
separately for each individual employer. 
internal controls for any specific requirement dictated by 
 
35. Maintain a report of wages paid and correspondence in calendar year for each
law employer’’’’s qualified DCW who are currently non
employer’’’’s file; 
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Copies of documentation related to UCMS for state unemployment insurance and related 
will be maintained in PPL’s files in a secure location.  

Determine if any common law employer’’’’s qualified DCWs are family
filing and paying state unemployment insurance taxes and process 

PPL collects information relating to DCWs who are exempt from state unemployment insurance 
enrollment period.  Each employment packet contains an individual 

Relationship Federal Tax Exemption Information Form which includes a short 
DCWs qualify for SUI exemptions. 

Compute, withhold and file state unemployment insurance tax quarterly for
common law employer (even when zero wages are reported) using the 

PPL has documented, approved policies and procedures and internal controls in place for 
state unemployment insurance tax individually for all individuals it 

employer’s Pennsylvania Unemployment Account number, and per state 
Using the payroll module of our financial management system, PPL 

automatically calculates and accrues, for future remittance, each employer’s state unemployment 
tax liability. PPL calculates state unemployment insurance tax amounts according to the 

bution rate mandated for each individual employer by the Pennsylvania Department of 
. PPL will register all new employers within 30 days using 

www.paopenforbusiness.state.pa.us, in order to determine the rate. 
PPL’s Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to 
ensure that all required tax filings are systematically made per the required periodicity. Our 

ancial management system calculates state unemployment insurance tax amounts for each 
individual employer using the employer’s individual contribution rate. PPL files a report of 

the UCMS.  

Internal controls include formal management review of all tax deposits and filings on behalf of 
individual employers. PPL produces individual state unemployment insurance reports for each 
individual employer. PPL management verifies that a statistically valid percentage of all 

expected state unemployment insurance tax values per payroll payments made 
on their behalf and unemployment tax regulations. Employer documents are maintained 
separately for each individual employer. PPL will update our policies and procedures, and 

al controls for any specific requirement dictated by DPW.  

Maintain a report of wages paid and correspondence in calendar year for each
s qualified DCW who are currently non-liable, in each common law 
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Copies of documentation related to UCMS for state unemployment insurance and related 

s qualified DCWs are family employees that 
insurance taxes and process 

from state unemployment insurance 
Each employment packet contains an individual 

Relationship Federal Tax Exemption Information Form which includes a short 

employment insurance tax quarterly for each 
 UCMS; 

PPL has documented, approved policies and procedures and internal controls in place for 
e tax individually for all individuals it 

’s Pennsylvania Unemployment Account number, and per state 
Using the payroll module of our financial management system, PPL 

automatically calculates and accrues, for future remittance, each employer’s state unemployment 
tax liability. PPL calculates state unemployment insurance tax amounts according to the 

Pennsylvania Department of 
. PPL will register all new employers within 30 days using Form PA-100 or 

in order to determine the rate.  
PPL’s Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to 
ensure that all required tax filings are systematically made per the required periodicity. Our 

ancial management system calculates state unemployment insurance tax amounts for each 
individual employer using the employer’s individual contribution rate. PPL files a report of 

ement review of all tax deposits and filings on behalf of 
individual employers. PPL produces individual state unemployment insurance reports for each 
individual employer. PPL management verifies that a statistically valid percentage of all 

expected state unemployment insurance tax values per payroll payments made 
on their behalf and unemployment tax regulations. Employer documents are maintained 

PPL will update our policies and procedures, and 

Maintain a report of wages paid and correspondence in calendar year for each common 
common law 



 

 

A report of wages paid and correspondence for each common law employer who is currently 
non-liable will be maintained in the common law employer’s file.
 
36. Deposit state unemployment insurance tax quarterly for each common law
(including last filing even wh
 
PPL has documented, approved policies and procedures and internal controls for paying state 
unemployment taxes individually for all individuals it represents using each individual Illinois 
Unemployment Account number and per state Department of Labor requi
Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to ensure 
that all required tax deposits are systematically made per the required periodicity. PPL will file 
via the UCMS quarterly to remit state unemployment 
who pay $1,000 in wages to DCW
quarterly contributions on taxable payroll must be paid for the entire year as well as the 
following calendar year.  
 
37. Maintain copies of state unemployment insurance deposits and
common law employer’’’’s file;
 
Each individual employer’s quarterly state unemployment insurance contribution is stored 
electronically in our financial management system. A physical copy of Form UI
stored in a secure location in the individual employer’s files. 
 
38. File state income tax withholding for non PA resident employees, (Form REV
Employee’s Statement of Non residence in PA and Authorization to
Tax, and Form REV-419, Employee Non Withholding
as appropriate; 
 
PPL understands the statutory reciprocity requirements for withholding with neighboring (and 
some other) states.  PPL will withhold according to the statutory withholding requirements, 
based on the information provided on forms REV
 
39. Maintain copies of non PA resident employee state income tax withholding
correspondence in each qualified DCWs file;
 
Copies of non PA resident DCW state income tax withholding filings and related correspondence 
will be maintained in PPL’s files in a secure location. 
 
40. Deposit state income tax withholding for non PA resident DCWs, as
maintain copies of filings, payments and correspondence in
 
PPL’s Financial Operations Center uses a Tax
ensure that all required tax deposits are systematically made per the required periodicity.
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wages paid and correspondence for each common law employer who is currently 
liable will be maintained in the common law employer’s file. 

Deposit state unemployment insurance tax quarterly for each common law
(including last filing even when zero wages are reported) using the UCMS

PPL has documented, approved policies and procedures and internal controls for paying state 
unemployment taxes individually for all individuals it represents using each individual Illinois 
Unemployment Account number and per state Department of Labor requirements. PPL’s 
Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to ensure 
that all required tax deposits are systematically made per the required periodicity. PPL will file 

quarterly to remit state unemployment insurance contributions for all employers 
DCWs in one calendar quarter. Once the employer is 

quarterly contributions on taxable payroll must be paid for the entire year as well as the 

in copies of state unemployment insurance deposits and correspondence in each 
s file; 

Each individual employer’s quarterly state unemployment insurance contribution is stored 
electronically in our financial management system. A physical copy of Form UI
stored in a secure location in the individual employer’s files.  

state income tax withholding for non PA resident employees, (Form REV
Employee’s Statement of Non residence in PA and Authorization to Withhold State 

Employee Non Withholding Application, and others as required), 

PPL understands the statutory reciprocity requirements for withholding with neighboring (and 
some other) states.  PPL will withhold according to the statutory withholding requirements, 
based on the information provided on forms REV-420 and REV-419. 

Maintain copies of non PA resident employee state income tax withholding
correspondence in each qualified DCWs file; 

Copies of non PA resident DCW state income tax withholding filings and related correspondence 
’s files in a secure location.  

Deposit state income tax withholding for non PA resident DCWs, as
maintain copies of filings, payments and correspondence in each qualified DCWs file;

PPL’s Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to 
ensure that all required tax deposits are systematically made per the required periodicity.
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wages paid and correspondence for each common law employer who is currently 

Deposit state unemployment insurance tax quarterly for each common law employer 
UCMS; 

PPL has documented, approved policies and procedures and internal controls for paying state 
unemployment taxes individually for all individuals it represents using each individual Illinois 

rements. PPL’s 
Financial Operations Center uses a Tax Reporting and Payment Processing Schedule to ensure 
that all required tax deposits are systematically made per the required periodicity. PPL will file 

insurance contributions for all employers 
the employer is liable, 

quarterly contributions on taxable payroll must be paid for the entire year as well as the 

correspondence in each 

Each individual employer’s quarterly state unemployment insurance contribution is stored 
electronically in our financial management system. A physical copy of Form UI-3/40 will be 

state income tax withholding for non PA resident employees, (Form REV 420, 
Withhold State Income 
and others as required), 

PPL understands the statutory reciprocity requirements for withholding with neighboring (and 
some other) states.  PPL will withhold according to the statutory withholding requirements, 

Maintain copies of non PA resident employee state income tax withholding filings and 

Copies of non PA resident DCW state income tax withholding filings and related correspondence 

Deposit state income tax withholding for non PA resident DCWs, as appropriate and 
each qualified DCWs file; 

Reporting and Payment Processing Schedule to 
ensure that all required tax deposits are systematically made per the required periodicity.  Copies 



 

 

of non PA resident DCW state income tax withholding filings and related correspondence will be 
maintained in PPL’s files in a secure location. 
 
41. Maintain copies of non PA resident DCW state income tax withholding
correspondence in each qualified DCWs file;
 
Copies of non PA resident DCW state income tax withholding payments and related 
correspondence will be maintained in PPL
 
42. File local earned income taxes (EIT) and local services taxes (LST), per the
requirements of the jurisdiction;
 
Effective 1/1/2012, the process for reporting and remitting local earned inc
withholding was changed.  Act 32 established 69 Tax Collection Districts (‘TCD’).  Also, DCWs 
are now required to complete a Residency Certification Form (‘RC’).  EIT reporting and 
payments are made to a Tax Officer.  PPL will elect to repo
TCD.  The reporting and payments will be made electronically each month.  
 
PPL has documented, approved policies and procedures and internal controls for withholding 
and filing earned income and local services 
individual’s tax registration number and per state requirements. Policies and procedures include 
stated time frames for withholding and filing taxes using individual employer’s tax registration 
number. Using the payroll module in our financial management system, 
services taxes are automatically withheld from each payment made to direct support staff. PPL 
withholds tax from DCWs’ wages based on withholding information provided
 
43. Maintain copies of the EIT and LST forms and any additional correspondence
common law employer’’’’s and qualified DCWs file;
 
EIT and LSST forms and related correspondence will be 
location.  
 
44. Deposit local earned income taxes (EIT) and local services taxes (LST), per
requirements of the jurisdiction;
 
Effective 1/1/2012, the process for reporting and remitting local earned income tax (‘EIT’) 
withholding was changed.  Act 32 established 69 Tax Collection
are now required to complete a Residency Certification Form (‘RC’).  EIT reporting and 
payments are made to a Tax Officer.  PPL will elect to report to a single Tax Officer for all 69 
TCD.  The reporting and payments will be
 
45. Maintain copies of proof payments and any additional correspondence in each
law employer’’’’s and qualified DCWs file;
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of non PA resident DCW state income tax withholding filings and related correspondence will be 
’s files in a secure location.  

Maintain copies of non PA resident DCW state income tax withholding
correspondence in each qualified DCWs file; 

Copies of non PA resident DCW state income tax withholding payments and related 
maintained in PPL’s files in a secure location.  

File local earned income taxes (EIT) and local services taxes (LST), per the
requirements of the jurisdiction; 

Effective 1/1/2012, the process for reporting and remitting local earned inc
withholding was changed.  Act 32 established 69 Tax Collection Districts (‘TCD’).  Also, DCWs 
are now required to complete a Residency Certification Form (‘RC’).  EIT reporting and 
payments are made to a Tax Officer.  PPL will elect to report to a single Tax Officer for all 69 
TCD.  The reporting and payments will be made electronically each month.  

PPL has documented, approved policies and procedures and internal controls for withholding 
and local services tax individually for all individuals’ 

individual’s tax registration number and per state requirements. Policies and procedures include 
stated time frames for withholding and filing taxes using individual employer’s tax registration 

sing the payroll module in our financial management system, earned
automatically withheld from each payment made to direct support staff. PPL 

’ wages based on withholding information provided

Maintain copies of the EIT and LST forms and any additional correspondence
s and qualified DCWs file; 

EIT and LSST forms and related correspondence will be maintained in PPL

earned income taxes (EIT) and local services taxes (LST), per
requirements of the jurisdiction; 

Effective 1/1/2012, the process for reporting and remitting local earned income tax (‘EIT’) 
withholding was changed.  Act 32 established 69 Tax Collection Districts (‘TCD’).  Also, DCWs 
are now required to complete a Residency Certification Form (‘RC’).  EIT reporting and 
payments are made to a Tax Officer.  PPL will elect to report to a single Tax Officer for all 69 
TCD.  The reporting and payments will be made electronically each month.  

Maintain copies of proof payments and any additional correspondence in each
s and qualified DCWs file; 
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of non PA resident DCW state income tax withholding filings and related correspondence will be 

Maintain copies of non PA resident DCW state income tax withholding payments and 

Copies of non PA resident DCW state income tax withholding payments and related 

File local earned income taxes (EIT) and local services taxes (LST), per the 

Effective 1/1/2012, the process for reporting and remitting local earned income tax (‘EIT’) 
withholding was changed.  Act 32 established 69 Tax Collection Districts (‘TCD’).  Also, DCWs 
are now required to complete a Residency Certification Form (‘RC’).  EIT reporting and 

rt to a single Tax Officer for all 69 
TCD.  The reporting and payments will be made electronically each month.   

PPL has documented, approved policies and procedures and internal controls for withholding 
tax individually for all individuals’ DCWs using the 

individual’s tax registration number and per state requirements. Policies and procedures include 
stated time frames for withholding and filing taxes using individual employer’s tax registration 

earned income and local 
automatically withheld from each payment made to direct support staff. PPL 

’ wages based on withholding information provided.  

Maintain copies of the EIT and LST forms and any additional correspondence in each 

maintained in PPL’s files in a secure 

earned income taxes (EIT) and local services taxes (LST), per the 

Effective 1/1/2012, the process for reporting and remitting local earned income tax (‘EIT’) 
Districts (‘TCD’).  Also, DCWs 

are now required to complete a Residency Certification Form (‘RC’).  EIT reporting and 
payments are made to a Tax Officer.  PPL will elect to report to a single Tax Officer for all 69 

made electronically each month.   

Maintain copies of proof payments and any additional correspondence in each common 



 

 

Copies of proof payments and related correspondence will be 
secure location.  
 
46. Reconcile the filing and payment local earned income tax withholding and
local services taxes for each common law employer, as required,
reconciliation forms, as applicable,
 
PPL will reconcile local earned income tax withholding in accordance with the guidelines of Act 
32.  Applicable local services taxes will be reconciled using the locality’s reconciliation forms. 
 
47. Maintain copies of local earned income tax withholding and 
reconciliation forms and correspondence in each common law
 
Copies of EIT and LSST reconciliation forms and related correspondence will be 
PPL’s files in a secure location. 
 
48. Process all judgments, garnishments, tax levies or other related holds on
DCWs pay as may be required by federal or state governments;
 
PPL has policies, procedures, and internal controls for managing the application of all 
garnishments, levies, and liens on independent service providers’ payroll checks in an accurate 
and timely manner. By using payroll codes to process payroll claims, our financial managem
system is able to fully process all judgments, garnishments, tax levies, liens, or any related holds 
on independent service providers’ funds as may be required by local, state, and federal laws. 
Individual codes are defined for withholding and employer
algorithms for payroll codes are sufficiently flexible to apply any algebraic formula to calculate 
judgments, garnishments, tax levies, liens or related holds on a 
by local, state or federal laws. PPL staff members are experienced in the setup and application of 
these codes to process payroll appropriately, as required, based on the formal notification of any 
specific payroll holds that are needed. This includes reporting requirements from 
administer child support and other garnishments. 
 
Internal controls are in place to monitor the application of garnishments, levies and liens on 
direct support staff payroll checks in an accurate and timely manner and for maintaining relevan
documentation in the DPW Program files. These controls include formal management review of 
all wages paid and tax deposits and filings on behalf of individual employers. PPL conducts a 
quarterly audit of program files to ensure payroll garnishments, levi
documented and entered into the payroll module of our financial management system. This 
includes a sample audit of wages paid to ensure these payroll adjustments were processed 
properly. Internal controls will be updated to comply
DPW for this project.  
 
49. Maintain copies of judgments, garnishments, tax levies, and other related hold
documentation in qualified DCWs files;

Commonwealth of Pennsylvania
Department of 

Request for Application
Vendor Fiscal/Employer Agent Financial Management Services

Section II-3, 1, IV-4, J, Page 18 

Copies of proof payments and related correspondence will be maintained in PPL

Reconcile the filing and payment local earned income tax withholding and
local services taxes for each common law employer, as required, using each locality
reconciliation forms, as applicable, 

concile local earned income tax withholding in accordance with the guidelines of Act 
32.  Applicable local services taxes will be reconciled using the locality’s reconciliation forms. 

Maintain copies of local earned income tax withholding and applicable local
reconciliation forms and correspondence in each common law employer’s file;

Copies of EIT and LSST reconciliation forms and related correspondence will be 
’s files in a secure location.  

ents, garnishments, tax levies or other related holds on
DCWs pay as may be required by federal or state governments; 

procedures, and internal controls for managing the application of all 
garnishments, levies, and liens on independent service providers’ payroll checks in an accurate 
and timely manner. By using payroll codes to process payroll claims, our financial managem
system is able to fully process all judgments, garnishments, tax levies, liens, or any related holds 
on independent service providers’ funds as may be required by local, state, and federal laws. 
Individual codes are defined for withholding and employer-paid components of the payroll. The 
algorithms for payroll codes are sufficiently flexible to apply any algebraic formula to calculate 
judgments, garnishments, tax levies, liens or related holds on a DCW’s funds as may be required 

al laws. PPL staff members are experienced in the setup and application of 
these codes to process payroll appropriately, as required, based on the formal notification of any 
specific payroll holds that are needed. This includes reporting requirements from 

other garnishments.  

Internal controls are in place to monitor the application of garnishments, levies and liens on 
direct support staff payroll checks in an accurate and timely manner and for maintaining relevan

Program files. These controls include formal management review of 
all wages paid and tax deposits and filings on behalf of individual employers. PPL conducts a 
quarterly audit of program files to ensure payroll garnishments, levies and liens are properly 
documented and entered into the payroll module of our financial management system. This 
includes a sample audit of wages paid to ensure these payroll adjustments were processed 
properly. Internal controls will be updated to comply with any specific requirements dictated by 

Maintain copies of judgments, garnishments, tax levies, and other related hold
documentation in qualified DCWs files; 
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maintained in PPL’s files in a 

Reconcile the filing and payment local earned income tax withholding and applicable 
using each locality’’’’s 

concile local earned income tax withholding in accordance with the guidelines of Act 
32.  Applicable local services taxes will be reconciled using the locality’s reconciliation forms.  

applicable local service tax 
employer’s file; 

Copies of EIT and LSST reconciliation forms and related correspondence will be maintained in 

ents, garnishments, tax levies or other related holds on qualified 

procedures, and internal controls for managing the application of all 
garnishments, levies, and liens on independent service providers’ payroll checks in an accurate 
and timely manner. By using payroll codes to process payroll claims, our financial management 
system is able to fully process all judgments, garnishments, tax levies, liens, or any related holds 
on independent service providers’ funds as may be required by local, state, and federal laws. 

paid components of the payroll. The 
algorithms for payroll codes are sufficiently flexible to apply any algebraic formula to calculate 

s funds as may be required 
al laws. PPL staff members are experienced in the setup and application of 

these codes to process payroll appropriately, as required, based on the formal notification of any 
specific payroll holds that are needed. This includes reporting requirements from agencies that 

Internal controls are in place to monitor the application of garnishments, levies and liens on 
direct support staff payroll checks in an accurate and timely manner and for maintaining relevant 

Program files. These controls include formal management review of 
all wages paid and tax deposits and filings on behalf of individual employers. PPL conducts a 

es and liens are properly 
documented and entered into the payroll module of our financial management system. This 
includes a sample audit of wages paid to ensure these payroll adjustments were processed 

with any specific requirements dictated by 

Maintain copies of judgments, garnishments, tax levies, and other related hold 



 

 

 
Documentation of all payroll holds will be maintained in the 
Operations Center. Policies and procedures will be updated to comply with any specific 
requirements of this project. 
 
50. Generate and disburse payroll checks to all common law employers
within the time period requi
period (two consecutive work weeks);
 
PPL has documented, approved policies and procedures, and internal controls to pay individuals’ 
DCWs within the time period required by the 
Payroll module of our financial management system, PPL can readily accommodate any payroll 
payment cycle required by the Department as long as it is in conformity with 
 
According to the Pennsylvania Wage P
pay all wages earned at least semi
days after the end of the pay period in which the wages were earned. Per this requirement, PPL
will establish regular pay periods in which 
award, PPL will work with DPW
timesheet due dates to PPL and payment dates. The number of days between the 
payroll period and the timesheet due date and the number of days between the timesheet due date 
and the payroll date will be agreed upon by both PPL and the Department.
 
Additionally, the payroll schedule includes PPL’s mailing address, timeshee
dedicated to the Pennsylvania DPW
timesheets should be submitted. Once D
the payroll schedule to all participants and 
program-specific website. 
 
PPL has policies and procedures in place to ensure all timesheets are processed in time for the 
next scheduled payroll. This applies to all timesheets that come in through the PPL Web Portal, 
as well as all paper timesheets that come in either via mail or the program
In accordance with the Wage Payment and Collection 
to DCW who quit or are discharged from their jobs 
payroll schedule.  
 
PPL has internal controls documented and in place to monitor payment of 
period required. These controls include management review of the bi
such as the Payroll Ledger Register and Payroll Audit reports. In addition, a formal meeting is 
held on a regular basis to review the Pending Payment report, which identifies any timesheet that 
cannot be paid, the reason, and the required action. PPL will update these internal 
any specific requirements as dictated by D
 
51. Process direct deposit of qualified DCWs payroll checks as requested;
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Documentation of all payroll holds will be maintained in the DCWs’ files in the Financial 
olicies and procedures will be updated to comply with any specific 

Generate and disburse payroll checks to all common law employers
within the time period required by PA Department of Labor and Industry for each pay 
period (two consecutive work weeks); 

PPL has documented, approved policies and procedures, and internal controls to pay individuals’ 
within the time period required by the Pennsylvania Department of Labor. Using the 

Payroll module of our financial management system, PPL can readily accommodate any payroll 
payment cycle required by the Department as long as it is in conformity with 

Pennsylvania Wage Payment and Collection Act, every employer is required to 
at least semi-monthly and wages are to be paid no later than 15 calendar 

days after the end of the pay period in which the wages were earned. Per this requirement, PPL
lish regular pay periods in which DCWs are paid at least twice monthly.

PW to create a payroll payment cycle that delineates pay periods, 
timesheet due dates to PPL and payment dates. The number of days between the 
payroll period and the timesheet due date and the number of days between the timesheet due date 
and the payroll date will be agreed upon by both PPL and the Department. 

Additionally, the payroll schedule includes PPL’s mailing address, timeshee
Pennsylvania DPW program, and Web Portal address so that it is clear where 

timesheets should be submitted. Once DPW approves the payroll schedule, PPL would distribute 
the payroll schedule to all participants and DCWs in the program and post the schedule on the 

PPL has policies and procedures in place to ensure all timesheets are processed in time for the 
next scheduled payroll. This applies to all timesheets that come in through the PPL Web Portal, 
s well as all paper timesheets that come in either via mail or the program-specific timesheet fax. 

Wage Payment and Collection Law, PPL distributes final compensation 
who quit or are discharged from their jobs in adherence to the regularly established 

PPL has internal controls documented and in place to monitor payment of DCWs
period required. These controls include management review of the bi-weekly payroll using tools 

dger Register and Payroll Audit reports. In addition, a formal meeting is 
held on a regular basis to review the Pending Payment report, which identifies any timesheet that 
cannot be paid, the reason, and the required action. PPL will update these internal 
any specific requirements as dictated by DPW. 

Process direct deposit of qualified DCWs payroll checks as requested;

Commonwealth of Pennsylvania 
Department of Public Welfare 

Request for Application # 22-11 
Vendor Fiscal/Employer Agent Financial Management Services 

’ files in the Financial 
olicies and procedures will be updated to comply with any specific 

Generate and disburse payroll checks to all common law employers’’’’ qualified DCWs 
Industry for each pay 

PPL has documented, approved policies and procedures, and internal controls to pay individuals’ 
Department of Labor. Using the 

Payroll module of our financial management system, PPL can readily accommodate any payroll 
payment cycle required by the Department as long as it is in conformity with Pennsylvania law.  

every employer is required to 
no later than 15 calendar 

days after the end of the pay period in which the wages were earned. Per this requirement, PPL 
are paid at least twice monthly. Upon contract 

to create a payroll payment cycle that delineates pay periods, 
timesheet due dates to PPL and payment dates. The number of days between the end of the 
payroll period and the timesheet due date and the number of days between the timesheet due date 

 

Additionally, the payroll schedule includes PPL’s mailing address, timesheet fax number 
program, and Web Portal address so that it is clear where 

approves the payroll schedule, PPL would distribute 
rogram and post the schedule on the 

PPL has policies and procedures in place to ensure all timesheets are processed in time for the 
next scheduled payroll. This applies to all timesheets that come in through the PPL Web Portal, 

specific timesheet fax. 
, PPL distributes final compensation 

the regularly established 

DCWs within the time 
weekly payroll using tools 

dger Register and Payroll Audit reports. In addition, a formal meeting is 
held on a regular basis to review the Pending Payment report, which identifies any timesheet that 
cannot be paid, the reason, and the required action. PPL will update these internal controls for 

Process direct deposit of qualified DCWs payroll checks as requested; 



 

 

 
PPL has documented, approved policies and procedures and internal controls that detail each 
segment of our processes, including the processing of 
time frames for processing direct deposit, require maintenance of the
files, and include internal controls for monitoring the process. PPL will update these policies and 
procedures as necessary to comply with all requirements of this project. 
 
PPL’s payment options include both Electronic Funds 
Transfer (EFT) and standard paper checks for payments 
to DCWs. EFT is available to bank accounts and also to 
debit cards of the DCW’s choosing. PPL follows federal 
and state laws to comply with the distribution of funds 
via electronic methods. If awarded th
will ensure compliance with the 
Payment and Collection Law, 
329, which mandates that direct deposit must be offered 
on a voluntary basis.  
 
PPL uses our financial management system’s payroll module to administer all direct deposit 
payments for DCWs employed through the program. 
through the EFT option by completing the application that is included in the employ
PPL will review the EFT payment application and will verify the applicant’s bank account 
information. Upon verification, PPL will process the request and commence direct deposit 
payments for the DCW’s dates worked. Updates to account number, a
savings, or a debit card that the 
requests will be processed on a timely basis.
 
52. Maintain copies of direct deposit documentation in qualified DCWs files;
 
Copies of direct deposit documentation and related correspondence will be 
files in a secure location.  
 
53. Develop a system for managing improperly cashed or issued payroll checks,
payment on checks, and for the re
including: 
 
a. Maintenance of a log of voided and reissued checks, including all
 
b. Proper authorization of all stop payments and re
 
c. Timeframe for re-issuance of checks (i.e., within five 
lost/stolen check) and issuance of stop payment
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PPL has documented, approved policies and procedures and internal controls that detail each 
segment of our processes, including the processing of DCWs’ direct deposits. These have stated 
time frames for processing direct deposit, require maintenance of the relevant documents in our 
files, and include internal controls for monitoring the process. PPL will update these policies and 
procedures as necessary to comply with all requirements of this project.  

PPL’s payment options include both Electronic Funds 
ransfer (EFT) and standard paper checks for payments 

. EFT is available to bank accounts and also to 
choosing. PPL follows federal 

and state laws to comply with the distribution of funds 
via electronic methods. If awarded this contract, PPL 
will ensure compliance with the Pennsylvania Wage 
Payment and Collection Law, Act of 1961, P.L.637, No. 

, which mandates that direct deposit must be offered 

PPL uses our financial management system’s payroll module to administer all direct deposit 
employed through the program. DCWs may elect to receive payment 

through the EFT option by completing the application that is included in the employ
PPL will review the EFT payment application and will verify the applicant’s bank account 
information. Upon verification, PPL will process the request and commence direct deposit 

dates worked. Updates to account number, account type (checking, 
savings, or a debit card that the DCW has chosen), financial institution, and EFT cancellation 
requests will be processed on a timely basis. 

Maintain copies of direct deposit documentation in qualified DCWs files;

ect deposit documentation and related correspondence will be 

Develop a system for managing improperly cashed or issued payroll checks,
payment on checks, and for the re-issuance of lost, stolen or improperly

Maintenance of a log of voided and reissued checks, including all pertinent information;

Proper authorization of all stop payments and re-issuances; and 

issuance of checks (i.e., within five (5) business days
lost/stolen check) and issuance of stop payment request. 
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PPL has documented, approved policies and procedures and internal controls that detail each 
direct deposits. These have stated 

relevant documents in our 
files, and include internal controls for monitoring the process. PPL will update these policies and 

PPL uses our financial management system’s payroll module to administer all direct deposit 
may elect to receive payment 

through the EFT option by completing the application that is included in the employment packet. 
PPL will review the EFT payment application and will verify the applicant’s bank account 
information. Upon verification, PPL will process the request and commence direct deposit 

ccount type (checking, 
has chosen), financial institution, and EFT cancellation 

Maintain copies of direct deposit documentation in qualified DCWs files; 

ect deposit documentation and related correspondence will be maintained in PPL’s 

Develop a system for managing improperly cashed or issued payroll checks, stop 
improperly  issued checks 

pertinent information;  

(5) business days of notification of 



 

 

PPL’s FMS system along with established policies and procedures provide PPL staff with clearly 
defined internal policy and accounting tools necessary to manage 
checks as well as stop and reissue of payments for lost or stolen checks. PPL’s internal controls 
require all documents related to payments to be indexed using a unique number series. If a 
document cannot be immediately located,
the discrepancy. Any discrepancies identified by specific PPL staff are addressed immediately by 
experienced payroll specialists or finance personnel as applicable. In addition to internally 
identified discrepancies, PPL is experienced in handling customer service calls requesting a 
check reissue due to a lost or stolen check. 
 
PPL has specific requirements concerning the re
departmental approval and recorde
replacement check after certifying with the bank that the check has not been cashed and after a 
stop payment order has been placed and confirmed. A full reconciliation of payments is 
conducted on a monthly basis, and any discrepancies are reported and explained to PPL officers 
and others if necessary. All checks reflect a pre
checks are not submitted for payment after a replacement check has been issued.
 
PPL maintains a multi-level, multi
conducts continuous review and evaluation of its control and accountability structure and 
regularly implements necessary modifications to improve effectiveness. An
outlines positions responsible for such functions as accounts payable, accounts receivable and 
general ledger accounting. 
 
54. Research and resolve any tax notices received from the IRS, PA Department
Revenue and PA Department of Labo
including all pertinent information and step to resolution;
 
PPL researches and resolves all notices from tax agencies and maintains a database of notices 
received from tax agencies which contains all per
and the steps to resolution.   
 
55. Maintain a spreadsheet of all tax notices received from the IRS, PA
Revenue and PA Department of Labor and Industry regarding
including all pertinent information and step to
 
PPL researches and resolves all notices from tax agencies and maintains a database of notices 
received from tax agencies which contains all pertinent information with respect to the notices 
and the steps to resolution.   
 
56. Process Department of Labor and Industry Reason for Separation Notice for
care workers who no longer work for a participant within 10 days of
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PPL’s FMS system along with established policies and procedures provide PPL staff with clearly 
defined internal policy and accounting tools necessary to manage improperly cashed or issued 
checks as well as stop and reissue of payments for lost or stolen checks. PPL’s internal controls 
require all documents related to payments to be indexed using a unique number series. If a 
document cannot be immediately located, the break in the sequence of numbers calls attention to 
the discrepancy. Any discrepancies identified by specific PPL staff are addressed immediately by 
experienced payroll specialists or finance personnel as applicable. In addition to internally 

ed discrepancies, PPL is experienced in handling customer service calls requesting a 
check reissue due to a lost or stolen check.  

PPL has specific requirements concerning the re-issue of checks.  Reissue payments require 
departmental approval and recorded acknowledgement of stop payment. We will only issue a 
replacement check after certifying with the bank that the check has not been cashed and after a 
stop payment order has been placed and confirmed. A full reconciliation of payments is 

nthly basis, and any discrepancies are reported and explained to PPL officers 
and others if necessary. All checks reflect a pre-printed ‘void after 60 days’ to ensure that lost 
checks are not submitted for payment after a replacement check has been issued.

level, multi-dimensional policies and procedures control system. PPL 
conducts continuous review and evaluation of its control and accountability structure and 
regularly implements necessary modifications to improve effectiveness. An
outlines positions responsible for such functions as accounts payable, accounts receivable and 

Research and resolve any tax notices received from the IRS, PA Department
Revenue and PA Department of Labor and Industry regarding DCW tax
including all pertinent information and step to resolution;  

PPL researches and resolves all notices from tax agencies and maintains a database of notices 
received from tax agencies which contains all pertinent information with respect to the notices 

Maintain a spreadsheet of all tax notices received from the IRS, PA
Revenue and PA Department of Labor and Industry regarding DCW liabilities/liens 

all pertinent information and step to resolution; 

PPL researches and resolves all notices from tax agencies and maintains a database of notices 
received from tax agencies which contains all pertinent information with respect to the notices 

Process Department of Labor and Industry Reason for Separation Notice for
care workers who no longer work for a participant within 10 days of receipt of notice;

Commonwealth of Pennsylvania 
Department of Public Welfare 

Request for Application # 22-11 
Vendor Fiscal/Employer Agent Financial Management Services 

PPL’s FMS system along with established policies and procedures provide PPL staff with clearly 
improperly cashed or issued 

checks as well as stop and reissue of payments for lost or stolen checks. PPL’s internal controls 
require all documents related to payments to be indexed using a unique number series. If a 

the break in the sequence of numbers calls attention to 
the discrepancy. Any discrepancies identified by specific PPL staff are addressed immediately by 
experienced payroll specialists or finance personnel as applicable. In addition to internally 

ed discrepancies, PPL is experienced in handling customer service calls requesting a 

issue of checks.  Reissue payments require 
d acknowledgement of stop payment. We will only issue a 

replacement check after certifying with the bank that the check has not been cashed and after a 
stop payment order has been placed and confirmed. A full reconciliation of payments is 

nthly basis, and any discrepancies are reported and explained to PPL officers 
printed ‘void after 60 days’ to ensure that lost 

checks are not submitted for payment after a replacement check has been issued. 

dimensional policies and procedures control system. PPL 
conducts continuous review and evaluation of its control and accountability structure and 
regularly implements necessary modifications to improve effectiveness. An operations manual 
outlines positions responsible for such functions as accounts payable, accounts receivable and 

Research and resolve any tax notices received from the IRS, PA Department of 
r and Industry regarding DCW tax  liabilities/liens, 

PPL researches and resolves all notices from tax agencies and maintains a database of notices 
tinent information with respect to the notices 

Maintain a spreadsheet of all tax notices received from the IRS, PA Department of 
DCW liabilities/liens 

PPL researches and resolves all notices from tax agencies and maintains a database of notices 
received from tax agencies which contains all pertinent information with respect to the notices 

Process Department of Labor and Industry Reason for Separation Notice for direct 
receipt of notice; 



 

 

PPL will process all Department of Labor and Industry Reason for S
days of receipt.  PPL understands the importance of timely response and is prepared to comply 
with contractual obligations surrounding the timely response to separation notices.
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PPL will process all Department of Labor and Industry Reason for Separation Notices within 10 
days of receipt.  PPL understands the importance of timely response and is prepared to comply 
with contractual obligations surrounding the timely response to separation notices.
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eparation Notices within 10 
days of receipt.  PPL understands the importance of timely response and is prepared to comply 
with contractual obligations surrounding the timely response to separation notices. 



 

 

K. End of Year Tax and Other Activities
 
1. Update common law employer and qualified DCW address or phone number changes 
prior to mailing out tax information in January each year;
 
PPL has designed a Change of Name/Address Form for providers to submit directly to PPL to 
report changes in names and addresses. For name changes, we request a copy of 
Social Security Card as documentation of the new name. This information is use
system at the time of receipt to ensure that we have an accurate name and address for the DCW’s 
payments as well as mailing out tax information in January. Changes in a direct care worker’s 
phone number may be reported
immediately so that PPL has accurate contact information on file for the DCW.  
 
2. Process refunds of over collected FICA for eligible common law employer (to DPW) and 
qualified DCW in accordance with IRS and OLTL/PDA/ODP directive; 
 
PPL has a system in place including documented approved policies and procedures
over collected FICA to applicable 
over collected FICA to DPW. 
and require the maintenance of the relevant documentation in our files. PPL will update t
policies and procedures as necessary to comply with all 
project. 
 
On November 1st, or the nearest business day of each calendar year, PPL produces a report that 
identifies direct care workers who have yet to earn 
common law employers. In order to issue a direct 
current, verified address on file so as to exhibit due diligence per Federal and State regulations. 
To confirm mailing addresses, 
less than $1,700 as of November 1
FICA refund and asks them to confirm their mailing addresses by completing the bottom of the 
form and mailing or faxing it to PPL by December 1
does not receive a confirmed mailing addr
the direct care worker can obtain the refund directly from the IRS upon filing their 
the calendar year, though.  
 
Following the final pay period of the calendar year, PPL determines FICA r
direct care workers with confirmed mailing addresses and less than $1,700 in wages. 
deduct the total employee and employer FICA refund amount from the final weekly FICA and 
Federal Income Tax deposit of the calendar year. PPL 
check in January with a brief note explaining why they received the refund, which from our 
experience the direct care worker and his/her tax preparer find very helpful
refund portion is transmitted t
PPL will coordinate FICA refund activities 
CMS 64 reconciliation activities.  
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K. End of Year Tax and Other Activities 

Update common law employer and qualified DCW address or phone number changes 
prior to mailing out tax information in January each year;  

designed a Change of Name/Address Form for providers to submit directly to PPL to 
report changes in names and addresses. For name changes, we request a copy of 
Social Security Card as documentation of the new name. This information is use
system at the time of receipt to ensure that we have an accurate name and address for the DCW’s 
payments as well as mailing out tax information in January. Changes in a direct care worker’s 
phone number may be reported directly to a Customer Service representative to update 
immediately so that PPL has accurate contact information on file for the DCW.  

Process refunds of over collected FICA for eligible common law employer (to DPW) and 
qualified DCW in accordance with IRS and OLTL/PDA/ODP directive; 

in place including documented approved policies and procedures
FICA to applicable DCWs and the eligible common law employer’s

. Internal controls include monitoring of the FICA refund process 
and require the maintenance of the relevant documentation in our files. PPL will update t
policies and procedures as necessary to comply with all of the Agreement requirements of this 

On November 1st, or the nearest business day of each calendar year, PPL produces a report that 
who have yet to earn $1,700 in wages for work performed for 

. In order to issue a direct care worker a FICA refund, PPL must have a 
current, verified address on file so as to exhibit due diligence per Federal and State regulations. 

ses, we send a letter to each direct care worker identified as earning 
less than $1,700 as of November 1st. The letter notifies providers that they may qualify for a 
FICA refund and asks them to confirm their mailing addresses by completing the bottom of the 
form and mailing or faxing it to PPL by December 1st. The letter informs the 
does not receive a confirmed mailing address, we cannot issue a FICA refund. In this instance, 

can obtain the refund directly from the IRS upon filing their 

Following the final pay period of the calendar year, PPL determines FICA r
with confirmed mailing addresses and less than $1,700 in wages. 

the total employee and employer FICA refund amount from the final weekly FICA and 
Federal Income Tax deposit of the calendar year. PPL refunds FICA to each 

in January with a brief note explaining why they received the refund, which from our 
experience the direct care worker and his/her tax preparer find very helpful

to DPW upon PPL’s receipt of the refund proceeds from the IRS
refund activities with DPW to support the department’s

64 reconciliation activities.   
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Update common law employer and qualified DCW address or phone number changes 

designed a Change of Name/Address Form for providers to submit directly to PPL to 
report changes in names and addresses. For name changes, we request a copy of the DCW’s 
Social Security Card as documentation of the new name. This information is used to update our 
system at the time of receipt to ensure that we have an accurate name and address for the DCW’s 
payments as well as mailing out tax information in January. Changes in a direct care worker’s 

r Service representative to update 
immediately so that PPL has accurate contact information on file for the DCW.   

Process refunds of over collected FICA for eligible common law employer (to DPW) and 
qualified DCW in accordance with IRS and OLTL/PDA/ODP directive;  

in place including documented approved policies and procedures to refund 
s and the eligible common law employer’s portion of 

include monitoring of the FICA refund process 
and require the maintenance of the relevant documentation in our files. PPL will update these 

requirements of this 

On November 1st, or the nearest business day of each calendar year, PPL produces a report that 
$1,700 in wages for work performed for 

a FICA refund, PPL must have a 
current, verified address on file so as to exhibit due diligence per Federal and State regulations. 

identified as earning 
that they may qualify for a 

FICA refund and asks them to confirm their mailing addresses by completing the bottom of the 
. The letter informs the DCW that if PPL 

ess, we cannot issue a FICA refund. In this instance, 
can obtain the refund directly from the IRS upon filing their form 1040 for 

Following the final pay period of the calendar year, PPL determines FICA refund amounts for all 
with confirmed mailing addresses and less than $1,700 in wages. We then 

the total employee and employer FICA refund amount from the final weekly FICA and 
refunds FICA to each DCW by mailing a 

in January with a brief note explaining why they received the refund, which from our 
experience the direct care worker and his/her tax preparer find very helpful. The employer FICA 

upon PPL’s receipt of the refund proceeds from the IRS.  
with DPW to support the department’s quarterly 



 

 

 
After all payments have been made to 
IRS Form 941 by adjusting Form 941 so that wages that make up the FICA exempt total for the 
calendar year are deducted from total program wages in the fourth quarter. 
 
3. Maintain documentation related to FICA refunding in each applicable common law 
employer and qualified DCW file; 
 
Documentation related to FICA refunding will be maintained in each applicable common law 
employer and qualified DCW file
in the Web Portal.  
 
4. Process, file and distribute IRS Forms W
DCWs and in accordance with IRS instructions for agents. As part of this process, the total 
gross payroll per the Form W
 
PPL has policies and procedures that detail 
W-2 for all qualified DCWs in accordance with IRS instructions
36,600 Forms W-2 and 1099-MISC as a payroll agent using IRS Revenue Procedure 70
has documented procedures that detail the process for all year
Because the number of W-2s exceeds 250, all W
Operations Center uses a tax reporting and payment processing schedule to ensure that all 
required tax and labor forms are systematically filed as required in a timely manner. 
 
PPL calculates and prepares the required W
management system, and have 
Proc. 70-6, Notice 2003-70 for household employers. Both paper and electronic copies of form 
W-2 are customized to automatically include agent name and address data in the “Employer” box 
and the individual employer data in boxes 15a and 15b, state withholding account no. This 
customization enables us to accommodate differences in federal and state W
requirements. W-2s are mailed to DCWs
 
Internal controls include procedures for electronic filing and require that the relevant 
documentation be maintained in PPL’s files, as well as a management review. 
process, a PPL tax expert review
compares the data reported on each form to the data reported on the individual employer’s behalf 
to the state and federal governments. This method allows PPL to efficiently capture a systematic 
reporting error. PPL will update these policies and procedures as necessary to comply with all 
requirements of this project. 

 
5. Verify that each qualified DCW’s social security 
birth information obtained from SSA’s Business Services Online prior to submitting IRS 
Forms W-2 to SSA each calendar year; 
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After all payments have been made to direct care workers, PPL reports FICA exempt wages on 
Form 941 so that wages that make up the FICA exempt total for the 

calendar year are deducted from total program wages in the fourth quarter. 

Maintain documentation related to FICA refunding in each applicable common law 
employer and qualified DCW file;  

Documentation related to FICA refunding will be maintained in each applicable common law 
employer and qualified DCW file, or electronically through our Document Management system 

Process, file and distribute IRS Forms W-2, Wage and Tax Statement
DCWs and in accordance with IRS instructions for agents. As part of this process, the total 

the Form W-2 should be reconciled to the calendar’s gross total payroll; 

PPL has policies and procedures that detail the processing, filing and distribution 
for all qualified DCWs in accordance with IRS instructions. In 2011, PPL issued 

MISC as a payroll agent using IRS Revenue Procedure 70
has documented procedures that detail the process for all year-end filings and W

2s exceeds 250, all W-2 filing is done electronically. 
Operations Center uses a tax reporting and payment processing schedule to ensure that all 
required tax and labor forms are systematically filed as required in a timely manner. 

the required W-2 data using the payroll module of 
management system, and have specifically customized this to file in accordance with IRS Rev. 

70 for household employers. Both paper and electronic copies of form 
omatically include agent name and address data in the “Employer” box 

and the individual employer data in boxes 15a and 15b, state withholding account no. This 
customization enables us to accommodate differences in federal and state W

are mailed to DCWs by January 31st. 

controls include procedures for electronic filing and require that the relevant 
documentation be maintained in PPL’s files, as well as a management review. 

a PPL tax expert reviews a statistically valid sample of prepared Form W
compares the data reported on each form to the data reported on the individual employer’s behalf 
to the state and federal governments. This method allows PPL to efficiently capture a systematic 

ting error. PPL will update these policies and procedures as necessary to comply with all 

Verify that each qualified DCW’s social security number matches the name and date of 
birth information obtained from SSA’s Business Services Online prior to submitting IRS 

2 to SSA each calendar year;  
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rts FICA exempt wages on 
Form 941 so that wages that make up the FICA exempt total for the 

calendar year are deducted from total program wages in the fourth quarter.  

Maintain documentation related to FICA refunding in each applicable common law 

Documentation related to FICA refunding will be maintained in each applicable common law 
rough our Document Management system 

Wage and Tax Statement for all qualified 
DCWs and in accordance with IRS instructions for agents. As part of this process, the total 

2 should be reconciled to the calendar’s gross total payroll;  

the processing, filing and distribution of IRS Form 
PPL issued more than 

MISC as a payroll agent using IRS Revenue Procedure 70-6 and 
filings and W-2 distribution. 

electronically. Our Financial 
Operations Center uses a tax reporting and payment processing schedule to ensure that all 
required tax and labor forms are systematically filed as required in a timely manner.  

ta using the payroll module of our financial 
in accordance with IRS Rev. 

70 for household employers. Both paper and electronic copies of form 
omatically include agent name and address data in the “Employer” box 

and the individual employer data in boxes 15a and 15b, state withholding account no. This 
customization enables us to accommodate differences in federal and state W-2 filing 

controls include procedures for electronic filing and require that the relevant 
documentation be maintained in PPL’s files, as well as a management review. As part of this 

s a statistically valid sample of prepared Form W-2s and 
compares the data reported on each form to the data reported on the individual employer’s behalf 
to the state and federal governments. This method allows PPL to efficiently capture a systematic 

ting error. PPL will update these policies and procedures as necessary to comply with all 

number matches the name and date of 
birth information obtained from SSA’s Business Services Online prior to submitting IRS 



 

 

As part of our standard operating policies and procedures, we verify that each qualified DCW’s
self-reported social security number (SSN) matches the name and date of birth information 
obtained from the Social Security Administration (SSA)’s Business Services Online (BSO) prior 
to submitting IRS Forms W-2 each calendar year. 
 
Before providing services in the 
We then obtain the DCW’s self
tax forms. Our separate agent FEIN is registered with BSO. 
provided by BSO and a self-created password that must be c
only specific staff members are authorized to verify 
Verification Service.   
 
Weekly, staff members in the Financial Operations Center ru
management system that automatically creates a text file to BSO’s SSN Verification Service file 
specifications, and the file is uploaded to BS
file is received, listing failed SSNs and/or dates of birth (DOB). PPL uploads the file results into 
our Web Portal, such that our 
as having unverifiable SSNs or dates of birt
are flagged as such with a check mark in the ‘SSN
in PPL's Web Portal. Those with failed SSNs or DOB
allows us to produce a report of 
 
When issues are identified, an agent from
to the direct care worker and notifies them of a problem verifying their Social Security Number. 
Rather than verify the SSN with an outbound call to the 
Representative identifies him or herself as a representative of the 
leaves his or her name and an 800 number for the 
verify that the number provided is indeed that provided 
number for the DCW to return the call, the 
SSN to a trusted source. This method has proven successful in 
 
A Customer Service Representative verifies the previously provided SSN and DOB with the 
DCW.  If the SSN or DOB on file with PPL does not match that provided during the call by the 
DCW, we record the corrected SSN and DOB and resubmit the data
SSN or DOB on file matches that provided by the 
encourages the DCW to contact the Social Security Administration’s local branch to correct or 
verify their SSN or DOB. The Customer Service Representative provides the 
number to reach the Social Security Administration. Details of all contact with the 
recorded in the Web Portal’s Support Ticket module.
 
6. Maintain copies of the federal copy of Forms W
qualified DCW’s file;  
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As part of our standard operating policies and procedures, we verify that each qualified DCW’s
reported social security number (SSN) matches the name and date of birth information 

obtained from the Social Security Administration (SSA)’s Business Services Online (BSO) prior 
2 each calendar year.  

ices in the PDS programs, each DCW completes an employment packet. 
self-reported SSN on forms W-4, USCIS I-9 and any applicable state 
t FEIN is registered with BSO. PPL maintains an 8 character PIN, 
created password that must be changed at least once annually, and 

pecific staff members are authorized to verify DCW SSNs using the 

Weekly, staff members in the Financial Operations Center run a report in our financial 
management system that automatically creates a text file to BSO’s SSN Verification Service file 

file is uploaded to BSO. Usually, within one business 
file is received, listing failed SSNs and/or dates of birth (DOB). PPL uploads the file results into 

 Customer Service Center has immediate access to 
fiable SSNs or dates of birth. Direct care workers with verified SSNs and DOB

are flagged as such with a check mark in the ‘SSN/TIN Verified’ checkbox in the DCW 
in PPL's Web Portal. Those with failed SSNs or DOBs remain unchecked. This tracking system 

report of DCW SSN verification status as needed. 

an agent from our Customer Service Center places an outbound call 
and notifies them of a problem verifying their Social Security Number. 

ify the SSN with an outbound call to the DCW, the Customer Service 
Representative identifies him or herself as a representative of the VF/EA FMS organization
leaves his or her name and an 800 number for the DCW to call back, such that the 

hat the number provided is indeed that provided in program documentation
to return the call, the DCW can verify that he or she is providing his or her 

SSN to a trusted source. This method has proven successful in our current projects.

A Customer Service Representative verifies the previously provided SSN and DOB with the 
SSN or DOB on file with PPL does not match that provided during the call by the 

the corrected SSN and DOB and resubmit the data to BSO. If, however, the 
SSN or DOB on file matches that provided by the DCW, the Customer Service Representative 

to contact the Social Security Administration’s local branch to correct or 
verify their SSN or DOB. The Customer Service Representative provides the 
number to reach the Social Security Administration. Details of all contact with the 
recorded in the Web Portal’s Support Ticket module. 

Maintain copies of the federal copy of Forms W-2 and related documentation in each 
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As part of our standard operating policies and procedures, we verify that each qualified DCW’s 
reported social security number (SSN) matches the name and date of birth information 

obtained from the Social Security Administration (SSA)’s Business Services Online (BSO) prior 

ompletes an employment packet. 
9 and any applicable state 

PPL maintains an 8 character PIN, 
hanged at least once annually, and 

using the BSO Online 

n a report in our financial 
management system that automatically creates a text file to BSO’s SSN Verification Service file 

O. Usually, within one business day, a results text 
file is received, listing failed SSNs and/or dates of birth (DOB). PPL uploads the file results into 

Customer Service Center has immediate access to DCWs flagged 
with verified SSNs and DOBs 

/TIN Verified’ checkbox in the DCW module 
remain unchecked. This tracking system 

Customer Service Center places an outbound call 
and notifies them of a problem verifying their Social Security Number. 

, the Customer Service 
FMS organization, 

to call back, such that the DCW can 
in program documentation. By leaving a 

can verify that he or she is providing his or her 
t projects. 

A Customer Service Representative verifies the previously provided SSN and DOB with the 
SSN or DOB on file with PPL does not match that provided during the call by the 

to BSO. If, however, the 
, the Customer Service Representative 

to contact the Social Security Administration’s local branch to correct or 
verify their SSN or DOB. The Customer Service Representative provides the DCW with a local 
number to reach the Social Security Administration. Details of all contact with the DCW are 

2 and related documentation in each 



 

 

Copies of Forms W-2 and related documentation will be maintained electronically through ou
Document Management System in each qualified DCW’s file. 
 
7. Process and file IRS Form W
(Note: If IRS Forms W-2 are filed electronically the IRS Form W

 
PPL currently submits all Forms W
formats; therefore it is not necessary to process and file IRS Form W
2 submittal, PPL has documented, approved policies and procedures and internal controls 
detail each segment of our processes, including the preparation, filing, and distribution of IRS 
Form W-3. A payroll register is generated from our financial management database summarizing 
wage and tax information by common law employer
PPL staff members generate the required W
assigned to generate and validate this report. 
 
8. Maintain copies of IRS Form W
file;  

 
As indicated above, PPL currently submits all Forms W
Agencies in electronic formats; therefore it is not necessary to process and file IRS Form W
the event of paper W-2 submittal, PPL will maintain copies of IRS Form W
organization’s file.  
 
9. Process any returned qualified DCW payroll checks or vendor or small unlicensed 
provider payments in accordance with PA Unclaimed Prop
 
PPL will apply our existing procedures and tools to manage returned checks in accordance with 
PA unclaimed property laws.  Our 
diligence on open checks as early as one month after issuance.  
located, PPL will perform formal due diligence procedures and issue 
make outbound calls based on any new information received.  Activities are do
support tickets.  Following due diligence, if the property owner is not located, PPL will compile 
a report per the PA Unclaimed Property law
simultaneously manage the CMS
months as reconciling items and return the FFP.
 
10. Maintain copies of PA Unclaimed Property
DCW’s, vendor’s or small unlicensed provider’s file. 
 
Copies of PA Unclaimed Property
DCW’s, vendor’s or small unlicensed provider’s file, or electronically through the Document 
Management capabilities of the Web Portal.
purposes of CMS-64 reconciliation per our response to item 9 above.
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2 and related documentation will be maintained electronically through ou
Document Management System in each qualified DCW’s file.  

Process and file IRS Form W-3, Transmittal of Wage and Tax Statement,
2 are filed electronically the IRS Form W-3 is not necessary);

all Forms W-2 to the SSA and appropriate State Agencies in electronic 
formats; therefore it is not necessary to process and file IRS Form W-3. In the event of paper W

PPL has documented, approved policies and procedures and internal controls 
detail each segment of our processes, including the preparation, filing, and distribution of IRS 

payroll register is generated from our financial management database summarizing 
common law employer and direct care worker

PPL staff members generate the required W-3. PPL staff at the Financial Operations Center is 
assigned to generate and validate this report.  

Maintain copies of IRS Form W-3, as appropriate, in the VF/EA FMS organization’s 

PPL currently submits all Forms W-2 to the SSA and appropriate State 
Agencies in electronic formats; therefore it is not necessary to process and file IRS Form W

2 submittal, PPL will maintain copies of IRS Form W

Process any returned qualified DCW payroll checks or vendor or small unlicensed 
provider payments in accordance with PA Unclaimed Property Laws; and

will apply our existing procedures and tools to manage returned checks in accordance with 
PA unclaimed property laws.  Our Unclaimed Property team will proactively 

on open checks as early as one month after issuance.  If the property owner cannot be 
located, PPL will perform formal due diligence procedures and issue letters
make outbound calls based on any new information received.  Activities are do
support tickets.  Following due diligence, if the property owner is not located, PPL will compile 
a report per the PA Unclaimed Property law.  Furthermore, PPL will work with DPW to 
simultaneously manage the CMS-64 requirement to report open checks that are 

as reconciling items and return the FFP. 

Maintain copies of PA Unclaimed Property- related documentation in the qualified 
DCW’s, vendor’s or small unlicensed provider’s file.  

Copies of PA Unclaimed Property-related documentation will be maintained in the qualified 
DCW’s, vendor’s or small unlicensed provider’s file, or electronically through the Document 
Management capabilities of the Web Portal. This documentation will also be maintained for 

64 reconciliation per our response to item 9 above. 
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2 and related documentation will be maintained electronically through our 

Transmittal of Wage and Tax Statement, as appropriate 
3 is not necessary); 

and appropriate State Agencies in electronic 
In the event of paper W-

PPL has documented, approved policies and procedures and internal controls that 
detail each segment of our processes, including the preparation, filing, and distribution of IRS 

payroll register is generated from our financial management database summarizing 
re worker. From this data file, 

3. PPL staff at the Financial Operations Center is 

as appropriate, in the VF/EA FMS organization’s 

and appropriate State 
Agencies in electronic formats; therefore it is not necessary to process and file IRS Form W-3. In 

2 submittal, PPL will maintain copies of IRS Form W-3 in the VF/EA FMS 

Process any returned qualified DCW payroll checks or vendor or small unlicensed 
erty Laws; and 

will apply our existing procedures and tools to manage returned checks in accordance with 
proactively conduct due 

If the property owner cannot be 
letters.  In addition we 

make outbound calls based on any new information received.  Activities are documented with 
support tickets.  Following due diligence, if the property owner is not located, PPL will compile 

, PPL will work with DPW to 
that are dormant for six 

related documentation in the qualified 

ated documentation will be maintained in the qualified 
DCW’s, vendor’s or small unlicensed provider’s file, or electronically through the Document 

This documentation will also be maintained for 



 

 

L. Processing and Tracking Payments for Approved Participant
Services 
 
1. Have written policies and procedures related to the completion of the tasks listed below; 
 
PPL has proven written policies and procedures related to the completion o
below and associated with the processing and tracking of payments for approved participant
directed goods and services.  Upon award, 
DPW Participant-Directed Services 
 
2. Have written internal controls, including segregations of duties, related to the completion
of the tasks listed below;  
 
PPL has written internal controls that detail each segment of duties related to the completion of 
the tasks listed below. Upon award, we will customize our Policy and Procedure manual 
template to create DPW PDS Programs specific manual
requirements. This manual will provide detailed policies, procedures, internal controls, and 
timeframes and will serve as the document that governs all tasks related to the processing and 
tracking of payments for approved participant
 
3. Receive, verify, process and pay all invoices: 
 
a. For ODP administered waivers: from vendors and small unlicensed providers,
participants-directed goods and services in accordance with the participant’s authorized 
ISP; and monitor utilization

 
b. For OLTL and PDA waivers and programs: from vendors providing participant
directed goods and services in accordance with the participant’s authorized ISP and
Spending plan; and monitor expenditures

 
PPL offers the DPW the ability to authorize payments using two different invoicing methods
online submission via PPL’s Web Portal or paper submission using a Merchant Purchasing 
Order. These options can be customi
submission, the invoice will be validated and paid against the individual’s service plan in the 
same manner as a timesheet (see 
information). If approved, the invoice will be paid to the specified vendor or payee in accordance 
with the established check run schedule.
 
Online Submission: Using the PPL Web Portal, DPW
paper invoices. This feature can be customized depending on 
participant would like to order a wheelchair or other assistive device, 
representative) would create and submit an electronic invoice using the Web Portal.
consumer’s CM/SC, will receive notification of the submission, log into the PPL Web Portal, 
and approve (or reject) the invoice.
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L. Processing and Tracking Payments for Approved Participant -Directed Goods and

1. Have written policies and procedures related to the completion of the tasks listed below; 

written policies and procedures related to the completion o
below and associated with the processing and tracking of payments for approved participant

Upon award, PPL will work as a partner with DPW to develop 
Directed Services specific VF/EA policies and procedures manua

Have written internal controls, including segregations of duties, related to the completion

controls that detail each segment of duties related to the completion of 
the tasks listed below. Upon award, we will customize our Policy and Procedure manual 
template to create DPW PDS Programs specific manuals that comply with all 

ements. This manual will provide detailed policies, procedures, internal controls, and 
timeframes and will serve as the document that governs all tasks related to the processing and 
tracking of payments for approved participant–directed goods and services.

Receive, verify, process and pay all invoices:  

a. For ODP administered waivers: from vendors and small unlicensed providers,
directed goods and services in accordance with the participant’s authorized 

ation against the participant’s ISP; 

b. For OLTL and PDA waivers and programs: from vendors providing participant
directed goods and services in accordance with the participant’s authorized ISP and

monitor expenditures against the participant’s Spending Plan

the ability to authorize payments using two different invoicing methods
online submission via PPL’s Web Portal or paper submission using a Merchant Purchasing 

customized to DPW’s preferences. Regardless of the form of 
submission, the invoice will be validated and paid against the individual’s service plan in the 
same manner as a timesheet (see Section J – Processing Payroll and Related Taxes

pproved, the invoice will be paid to the specified vendor or payee in accordance 
with the established check run schedule. 

the PPL Web Portal, DPW users can authorize without receipts or 
paper invoices. This feature can be customized depending on DPW preferences. For instance, if a 

would like to order a wheelchair or other assistive device, s/he (or his/her authorized 
ld create and submit an electronic invoice using the Web Portal.

receive notification of the submission, log into the PPL Web Portal, 
and approve (or reject) the invoice. 
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Directed Goods and 

1. Have written policies and procedures related to the completion of the tasks listed below;  

written policies and procedures related to the completion of all of the tasks listed 
below and associated with the processing and tracking of payments for approved participant-

ner with DPW to develop 
procedures manuals. 

Have written internal controls, including segregations of duties, related to the completion 

controls that detail each segment of duties related to the completion of 
the tasks listed below. Upon award, we will customize our Policy and Procedure manual 

with all of the Agreement 
ements. This manual will provide detailed policies, procedures, internal controls, and 

timeframes and will serve as the document that governs all tasks related to the processing and 
directed goods and services.   

a. For ODP administered waivers: from vendors and small unlicensed providers, providing 
directed goods and services in accordance with the participant’s authorized 

b. For OLTL and PDA waivers and programs: from vendors providing participant -
directed goods and services in accordance with the participant’s authorized ISP and 

against the participant’s Spending Plan 

the ability to authorize payments using two different invoicing methods—
online submission via PPL’s Web Portal or paper submission using a Merchant Purchasing 

’s preferences. Regardless of the form of 
submission, the invoice will be validated and paid against the individual’s service plan in the 

Processing Payroll and Related Taxes for more 
pproved, the invoice will be paid to the specified vendor or payee in accordance 

users can authorize without receipts or 
preferences. For instance, if a 

(or his/her authorized 
ld create and submit an electronic invoice using the Web Portal. Then, the 

receive notification of the submission, log into the PPL Web Portal, 



 

 

 
Below is an example of an invoice screen on the 
Community Living Program: 
 

 
This electronic invoicing allows for direct authorization of payables, and retains an electronic 
record of the invoice. PPL is committed to working with the 
procedures that balance both fiscal accountability as well as 
maintenance of all invoices for audit purposes
 
Paper-Based Invoice: Public Partnerships currently offers paper
programs.  Participants request goods and services via a Merchant Purchasing Order, which can 
be customized to suit the needs of the DPW
 
Below is an example of a Merchant Purchasing Order in one of our Massachusetts programs:
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Below is an example of an invoice screen on the Web Portal as it appears in our Virginia 
 

This electronic invoicing allows for direct authorization of payables, and retains an electronic 
record of the invoice. PPL is committed to working with the DPW to draft invoice process
procedures that balance both fiscal accountability as well as consumer flexibility
maintenance of all invoices for audit purposes.  

Public Partnerships currently offers paper-based invoicing for severa
request goods and services via a Merchant Purchasing Order, which can 

zed to suit the needs of the DPW.  

Below is an example of a Merchant Purchasing Order in one of our Massachusetts programs:
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Web Portal as it appears in our Virginia 

 

This electronic invoicing allows for direct authorization of payables, and retains an electronic 
to draft invoice processing 

consumer flexibility, including 

based invoicing for several 
request goods and services via a Merchant Purchasing Order, which can 

Below is an example of a Merchant Purchasing Order in one of our Massachusetts programs: 



 

 

 
The Merchant Purchasing Order includes a “Ship 
being purchased on behalf of the individual employer is delivered directly to the individual 
employer and not to the billing address, or other location. Additiona
date of acquisition or service, program approval or service code, item code, amount paid, and 
quantity of goods purchased are captured and populated into our financial management system. 
This ensures that the purchase and us
service plan.  
 
For each invoice submitted to PPL, the 
number that provides full detail, including the dates services were performed, the serv
payment amount and the Spending Plan and authorization 
PPL will process and issue payment for invoices for 
which have been authorized and 
Agreement.  
 
All submissions and payments are recorded in the 
record the expenditure of Spending Plan 
demonstrates the overall process for receipt, verification, processing, and payment of all vendor 
and small unlicensed provider invoices.  
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The Merchant Purchasing Order includes a “Ship to Address” field, which ensures that the item 
being purchased on behalf of the individual employer is delivered directly to the individual 
employer and not to the billing address, or other location. Additionally, further details, including 
date of acquisition or service, program approval or service code, item code, amount paid, and 
quantity of goods purchased are captured and populated into our financial management system. 
This ensures that the purchase and use of funds is correctly posted to the individual employer’s 

For each invoice submitted to PPL, the Web Portal stores an electronic copy with a unique ID 
number that provides full detail, including the dates services were performed, the serv
payment amount and the Spending Plan and authorization against which the request was paid. 
PPL will process and issue payment for invoices for participant-directed goods and services 

h have been authorized and according to a payment schedule negotiated upon award of 

All submissions and payments are recorded in the PPL Web Portal, which can be configured t
record the expenditure of Spending Plan funds at purchase level detail. The following diagram 

cess for receipt, verification, processing, and payment of all vendor 
and small unlicensed provider invoices.   
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o Address” field, which ensures that the item 
being purchased on behalf of the individual employer is delivered directly to the individual 

lly, further details, including 
date of acquisition or service, program approval or service code, item code, amount paid, and 
quantity of goods purchased are captured and populated into our financial management system. 

e of funds is correctly posted to the individual employer’s 

stores an electronic copy with a unique ID 
number that provides full detail, including the dates services were performed, the service type, 

against which the request was paid. 
directed goods and services 

negotiated upon award of the 

Web Portal, which can be configured to 
The following diagram 

cess for receipt, verification, processing, and payment of all vendor 



 

 

 
 
4. Maintain the appropriate payment related documentation in the vendor’s or small
unlicensed provider’s file; 
 
Appropriate payment related documentation 
purchase(s), and vendor invoices
Management System in a Payment Documentation folder specific to the DPW p
the consumer participates.  Within t
each specific type of documentation and additional subfolders for each vendor or small 
unlicensed provider.  To enhance future research and refere
documents are named using a convention that associates the document to other related 
information such as a Customer Service Support ticket or Web Portal invoice.     
 
5. Process any returned vendor or small unlicensed pro
PA Unclaimed Property Laws;
 
PPL will apply our existing procedures and tools to manage returned checks in accordance with 
PA unclaimed property laws.  Our Unclaimed Property team will proactively conduct due 
diligence on open checks as early as one month after issuance.  If the property owner cannot be 
located, PPL will perform formal due diligence procedures and issue letters.  In addition we 
make outbound calls based on any new information received.  Activities are docu
support tickets.  Following due diligence, if the property owner is not located, PPL will compile 
a report per the PA Unclaimed Property law.  In addition to managing the unclaimed property 

Record of transaction maintained in PPL Web Portal

If approved, request process and paid; if not approved, request pended

Request Compared and Validated against participant service plan

Electronic Copy of Invoice or Timesheet saved in PPL Web Portal

Invoice or Timesheet Submitted to PPL
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Maintain the appropriate payment related documentation in the vendor’s or small

Appropriate payment related documentation such as Purchase Request Forms (PRFs),
, and vendor invoices will be maintained electronically through our Document 

a Payment Documentation folder specific to the DPW p
the consumer participates.  Within the Payment Documentation folder, there are subfolders for 
each specific type of documentation and additional subfolders for each vendor or small 
unlicensed provider.  To enhance future research and reference as needed, individual payment 
documents are named using a convention that associates the document to other related 
information such as a Customer Service Support ticket or Web Portal invoice.     

5. Process any returned vendor or small unlicensed provider payments in accordance with
Unclaimed Property Laws;  

PPL will apply our existing procedures and tools to manage returned checks in accordance with 
PA unclaimed property laws.  Our Unclaimed Property team will proactively conduct due 

open checks as early as one month after issuance.  If the property owner cannot be 
located, PPL will perform formal due diligence procedures and issue letters.  In addition we 
make outbound calls based on any new information received.  Activities are docu
support tickets.  Following due diligence, if the property owner is not located, PPL will compile 
a report per the PA Unclaimed Property law.  In addition to managing the unclaimed property 

Record of transaction maintained in PPL Web Portal

If approved, request process and paid; if not approved, request pended

Request Compared and Validated against participant service plan

Electronic Copy of Invoice or Timesheet saved in PPL Web Portal

Invoice or Timesheet Submitted to PPL
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Maintain the appropriate payment related documentation in the vendor’s or small 

as Purchase Request Forms (PRFs), receipts of   
will be maintained electronically through our Document 

a Payment Documentation folder specific to the DPW program in which 
there are subfolders for 

each specific type of documentation and additional subfolders for each vendor or small 
nce as needed, individual payment 

documents are named using a convention that associates the document to other related 
information such as a Customer Service Support ticket or Web Portal invoice.      

vider payments in accordance with 

PPL will apply our existing procedures and tools to manage returned checks in accordance with 
PA unclaimed property laws.  Our Unclaimed Property team will proactively conduct due 

open checks as early as one month after issuance.  If the property owner cannot be 
located, PPL will perform formal due diligence procedures and issue letters.  In addition we 
make outbound calls based on any new information received.  Activities are documented with 
support tickets.  Following due diligence, if the property owner is not located, PPL will compile 
a report per the PA Unclaimed Property law.  In addition to managing the unclaimed property 

Record of transaction maintained in PPL Web Portal

If approved, request process and paid; if not approved, request pended

Request Compared and Validated against participant service plan

Electronic Copy of Invoice or Timesheet saved in PPL Web Portal



 

 

requirements, PPL will work with DPW to simultaneously
report open checks that are dormant for six months as reconciling items and return the FFP.
 
6. Process the results of any IRS ruling related to a common law employer’s filing of an
IRS Form SS-8, Determination of Worker Status for Purpose of Federal Employment 
Taxes and Income Tax Withholding
DCW is an independent contractor (I.e., does not have an FEIN), when
 
PPL will process the results of any IRS ruling related to a common law employer’s filing of an 
IRS Form SS-8 by indicating the DCW’s independent contractor status 
information in the payroll system. This assures that the payroll system will proces
accordance with tax rules specific to independent contractors and also issue the corresponding 
1099 at the end of the tax year.  
 
7. Distribute, collect and process IRS F
Certification for common law employers’ qualified DCWs who are determined to be 
independent contractors;  
 
PPL will distribute and collect the IRS
determined to be an independent contractor
Identification Number (TIN) is required. 
contractor’s file and in our Web Portal 
reporting.  
 
8. Process and file IRS Forms 1099
Independent contractors who earn more than $600 in a calendar year and maintain
of documentation in the independent contractor’s files; and
 
PPL has internal controls in place to monitor the pr
Miscellaneous Income in accordance with IRS instructions for agents and for maintaining the 
relevant documentation in the independent contractor’s 
generated from PPL’s accounting system 
law employer and by DCW or independent contractor
required statements including the 1099M.  
his/her 1099 statement if their 
Financial Operations Center is assigned to generate and validate these reports. 
reviewed separately by the Assistant Tax Compliance Supervisor and the Tax Compliance 
Supervisor. By March 31 (or annually required deadline), 1099
to the SSA and IRS electronically as appropriate. 
Income forms are maintained electronically through our Document Management Syste
independent contractor’s file. 
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requirements, PPL will work with DPW to simultaneously manage the CMS
report open checks that are dormant for six months as reconciling items and return the FFP.

Process the results of any IRS ruling related to a common law employer’s filing of an
Determination of Worker Status for Purpose of Federal Employment 

Income Tax Withholding when there is a question of whether his or her
independent contractor (I.e., does not have an FEIN), when

process the results of any IRS ruling related to a common law employer’s filing of an 
8 by indicating the DCW’s independent contractor status and associated tax 

in the payroll system. This assures that the payroll system will proces
accordance with tax rules specific to independent contractors and also issue the corresponding 
1099 at the end of the tax year.   

7. Distribute, collect and process IRS Form W-9, Request for Taxpayer Identification and
on law employers’ qualified DCWs who are determined to be 

collect the IRS Form W-9 as applicable when a qualified DCW is 
determined to be an independent contractor and verification of the DCW’s Taxpayer 

is required. PPL records the TIN in the individual independent 
and in our Web Portal for reference during the payroll process and year

8. Process and file IRS Forms 1099-Misc, Miscellaneous Income, as applicable, for
contractors who earn more than $600 in a calendar year and maintain

in the independent contractor’s files; and 

PPL has internal controls in place to monitor the processing and filing of IRS 
in accordance with IRS instructions for agents and for maintaining the 

ant documentation in the independent contractor’s files.  At year-end, a payroll register is 
PPL’s accounting system summarizing wage and tax information by common 

law employer and by DCW or independent contractor.  From this data file, PPL staff generates 
uired statements including the 1099M.  By January 31, each independent contractor

his/her 1099 statement if their remuneration exceeded $600 in the tax year.  PPL staff at the 
Financial Operations Center is assigned to generate and validate these reports. 
reviewed separately by the Assistant Tax Compliance Supervisor and the Tax Compliance 

By March 31 (or annually required deadline), 1099-MISC statements are transmitted 
to the SSA and IRS electronically as appropriate. Copies of IRS 1099 1099

forms are maintained electronically through our Document Management Syste
independent contractor’s file.  
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manage the CMS-64 requirement to 
report open checks that are dormant for six months as reconciling items and return the FFP. 

Process the results of any IRS ruling related to a common law employer’s filing of an 
Determination of Worker Status for Purpose of Federal Employment  

when there is a question of whether his or her qualified 
independent contractor (I.e., does not have an FEIN), when applicable;  

process the results of any IRS ruling related to a common law employer’s filing of an 
and associated tax 

in the payroll system. This assures that the payroll system will process payments in 
accordance with tax rules specific to independent contractors and also issue the corresponding 

9, Request for Taxpayer Identification and 
on law employers’ qualified DCWs who are determined to be 

9 as applicable when a qualified DCW is 
and verification of the DCW’s Taxpayer 

e TIN in the individual independent 
for reference during the payroll process and year-end tax 

Income, as applicable, for  
contractors who earn more than $600 in a calendar year and maintain copies 

ocessing and filing of IRS Forms 1099-Misc, 
in accordance with IRS instructions for agents and for maintaining the 

end, a payroll register is 
and tax information by common 

.  From this data file, PPL staff generates 
uary 31, each independent contractor receives 

remuneration exceeded $600 in the tax year.  PPL staff at the 
Financial Operations Center is assigned to generate and validate these reports. All filings are 
reviewed separately by the Assistant Tax Compliance Supervisor and the Tax Compliance 

MISC statements are transmitted 
1099-Misc, Miscellaneous 

forms are maintained electronically through our Document Management System in each 



 

 

9. File an applicable IRS Form 1096, when not filing the IRS Form 1099
electronically, with the IRS and PA Department of Revenue and maintain co
documentation in independent contractor’s files. 
 
PPL files all tax forms electronically thereby eliminating the need to file an IRS Form 1096. 
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9. File an applicable IRS Form 1096, when not filing the IRS Form 1099
with the IRS and PA Department of Revenue and maintain co

independent contractor’s files.  

PPL files all tax forms electronically thereby eliminating the need to file an IRS Form 1096. 
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9. File an applicable IRS Form 1096, when not filing the IRS Form 1099-Misc 
with the IRS and PA Department of Revenue and maintain copies of 

PPL files all tax forms electronically thereby eliminating the need to file an IRS Form 1096.  



 

 

M. Establishing and Maintaining Files and Documentation
 
The Selected Offeror(s) must:
 
1. Have written policies and procedures related to the completion of the tasks listed below;
 
It is PPL’s standard operating practice to maintain a Policies and Procedures (P&P) Manual for 
each program; upon program implementation, PPL will create a P&P specifically for the 
maintenance and retention of DPW program documents in accordance with program and
Agreement requirements including time frame for retention. 
tool and is incorporated into trainings for all 
customer service staff.  
 
2. Have written internal controls, including
of the tasks listed below; 
 
PPL will have written internal controls, including segregation of duties, to 
and files pertaining to the DPW
individual and clearly identifiable folder. All files, including those for 
common law employers’ direct care workers
vendor VF/EA FMS files will be stored in a secure and conf
 
The storage of the records will be in a location separate from other programs for which PPL 
provides financial administration. The physical documents will be in a secure space, and 
electronic copies of documentation are only available on
individuals working specifically with the DPW program.
 
3. Establish and maintain current common law employer files in an accurate, complete, 
secure and confidential manner and for the required period of time as mand
applicable federal, state and local rules and regulations.  
 
PPL will establish and maintain for the required period of time all records and files pertaining to 
the DPW program. Our preference 
Management System. Our Document Management System allows us to store all files on a secure, 
limited-access server. Electronic copies received via e
server location and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 
viewable through the Portal to authorized individuals. 
 
The benefits of this system are
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this 
can also be given to CM/SC, DPW staff, consumers, 
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M. Establishing and Maintaining Files and Documentation 

The Selected Offeror(s) must: 

Have written policies and procedures related to the completion of the tasks listed below;

PPL’s standard operating practice to maintain a Policies and Procedures (P&P) Manual for 
upon program implementation, PPL will create a P&P specifically for the 

maintenance and retention of DPW program documents in accordance with program and
requirements including time frame for retention. Each P&P serves as a management 

tool and is incorporated into trainings for all DPW program specific financial operations and 

2. Have written internal controls, including segregation of duties, related to the completion 

have written internal controls, including segregation of duties, to 
DPW program. We will file each common law employer’s

individual and clearly identifiable folder. All files, including those for common law 
rs’ direct care workers, vendors of approved goods and services, and 

files will be stored in a secure and confidential manner. 

The storage of the records will be in a location separate from other programs for which PPL 
provides financial administration. The physical documents will be in a secure space, and 
electronic copies of documentation are only available on PPL‘s secure server and used solely by 
individuals working specifically with the DPW program. 

Establish and maintain current common law employer files in an accurate, complete, 
secure and confidential manner and for the required period of time as mand
applicable federal, state and local rules and regulations.   

PPL will establish and maintain for the required period of time all records and files pertaining to 
Our preference is to maintain files electronically through our Document 

Our Document Management System allows us to store all files on a secure, 
access server. Electronic copies received via e-fax can be instantly moved to the secure 

ion and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 
viewable through the Portal to authorized individuals.  

system are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this 
can also be given to CM/SC, DPW staff, consumers, or direct care workers.  
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Have written policies and procedures related to the completion of the tasks listed below; 

PPL’s standard operating practice to maintain a Policies and Procedures (P&P) Manual for 
upon program implementation, PPL will create a P&P specifically for the 

maintenance and retention of DPW program documents in accordance with program and 
serves as a management 

program specific financial operations and 

f duties, related to the completion 

have written internal controls, including segregation of duties, to maintain all records 
common law employer’s record in an 

common law employers, 
, vendors of approved goods and services, and 

idential manner.  

The storage of the records will be in a location separate from other programs for which PPL 
provides financial administration. The physical documents will be in a secure space, and 

PPL‘s secure server and used solely by 

Establish and maintain current common law employer files in an accurate, complete, 
secure and confidential manner and for the required period of time as mandated by 

PPL will establish and maintain for the required period of time all records and files pertaining to 
to maintain files electronically through our Document 

Our Document Management System allows us to store all files on a secure, 
fax can be instantly moved to the secure 

ion and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 

accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this functionality 

direct care workers.   



 

 

PPL’s Document Management System allows for continuous back
protecting us against document loss, with access limited to authorized indivi
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 
drag and drop a file into a folder, which is less time consuming than paper filing, freeing up staff 
time to focus on enrollment, payrol
 
If DPW prefers manual filing, we will physically f
direct care worker, and vendor
will be stored in a secure and confidential manner. 
will be in a location separate from other programs for which PPL provides 
Fiscal/Employer Agent Financial Management Services
secure space, and electronic copies of documentation are only available on PPL’s secure server 
and used solely by individuals working specifically with the 
 
The common law employer’s file will be maintained in an accurate, complete, secure, and 
confidential manner; each file shall include, but not be limited to the following documents:

•••• Common Law Employer’s name;
•••• Common Law Employer’s address;
•••• Common Law Employer’s phone number;
•••• Name, address and phone number of individual if he/she is not the common law 

employer; 
•••• Participant’s Medicaid Identification (MCI) Number;
•••• Participant’s emergency contact person;
•••• Name, address and phone number for representative if he/she is not the common law 

employer; 
•••• Completed Common Law Employer Enrollment Packet forms;
•••• Completed Qualified DCW Employment and Vendor and Small Unlicensed Provider 

Enrollment Packet form as outlined in section H; ISP and updates;
•••• ISP and updates; 
•••• Copy revoked IRS Form 2678, IRS confirmation of IRS Form 2678 revocation and 

any related correspo
•••• Copy of letter retiring common law employer’s FEIN, when applicable;
•••• Copy of IRS Form 8821 renewal (as applicable) and any related correspondence from 

the IRS, as applicable;
•••• Copy of IRS Form 8821 revocation (as applicab

from the IRS, as applicable;
•••• Copy of PA Form UC

revoking individual’s SUTA account number and Power of Attorney, when 
appropriate; 

•••• Copy of PA DOR form REV
appropriate; 
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PPL’s Document Management System allows for continuous back-up of the sever information 
protecting us against document loss, with access limited to authorized indivi
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 
drag and drop a file into a folder, which is less time consuming than paper filing, freeing up staff 
time to focus on enrollment, payroll processing, and issue resolution tasks. 

, we will physically file each common law employer record, 
, and vendor records in an individual and clearly identifiable folder. All files 
secure and confidential manner. The storage of the records described above 

will be in a location separate from other programs for which PPL provides 
Fiscal/Employer Agent Financial Management Services. The physical documents will be in a 

e, and electronic copies of documentation are only available on PPL’s secure server 
and used solely by individuals working specifically with the DPW program.

The common law employer’s file will be maintained in an accurate, complete, secure, and 
ial manner; each file shall include, but not be limited to the following documents:

Common Law Employer’s name; 
Common Law Employer’s address; 
Common Law Employer’s phone number; 
Name, address and phone number of individual if he/she is not the common law 

Participant’s Medicaid Identification (MCI) Number; 
Participant’s emergency contact person; 
Name, address and phone number for representative if he/she is not the common law 

Completed Common Law Employer Enrollment Packet forms; 
Completed Qualified DCW Employment and Vendor and Small Unlicensed Provider 
Enrollment Packet form as outlined in section H; ISP and updates;

Copy revoked IRS Form 2678, IRS confirmation of IRS Form 2678 revocation and 
any related correspondence from the IRS, as applicable; 
Copy of letter retiring common law employer’s FEIN, when applicable;
Copy of IRS Form 8821 renewal (as applicable) and any related correspondence from 
the IRS, as applicable; 
Copy of IRS Form 8821 revocation (as applicable) and any related correspondence 
from the IRS, as applicable; 
Copy of PA Form UC-2B, Employer’s Report of Employment Business Change, 
revoking individual’s SUTA account number and Power of Attorney, when 

Copy of PA DOR form REV-1706, Business Account Cancellation, when 
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up of the sever information 
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 
drag and drop a file into a folder, which is less time consuming than paper filing, freeing up staff 

l processing, and issue resolution tasks.  

employer record, their 
records in an individual and clearly identifiable folder. All files 

The storage of the records described above 
will be in a location separate from other programs for which PPL provides Vendor 

. The physical documents will be in a 
e, and electronic copies of documentation are only available on PPL’s secure server 

program. 

The common law employer’s file will be maintained in an accurate, complete, secure, and 
ial manner; each file shall include, but not be limited to the following documents: 

Name, address and phone number of individual if he/she is not the common law 

Name, address and phone number for representative if he/she is not the common law 

 
Completed Qualified DCW Employment and Vendor and Small Unlicensed Provider 
Enrollment Packet form as outlined in section H; ISP and updates; 

Copy revoked IRS Form 2678, IRS confirmation of IRS Form 2678 revocation and 

Copy of letter retiring common law employer’s FEIN, when applicable; 
Copy of IRS Form 8821 renewal (as applicable) and any related correspondence from 

le) and any related correspondence 

2B, Employer’s Report of Employment Business Change, 
revoking individual’s SUTA account number and Power of Attorney, when 

s Account Cancellation, when 



 

 

•••• Copies of all PA DOR Form PA
Withheld (for remittance monthly, semi
its zero reporting) or copies of proof of filing if 

•••• Copies of the Form PA
Tax or copies of proof of filing if return filed electronically;

•••• Copies of all Forms PA REV
filin g if return filed electronically;

•••• SIT and SUI account numbers;
•••• Copies of documentation of all payments of SIT withholding or payment of receipt if 

payments are made electronically;
•••• Copies of filing and payments of income tax withholding for PA non residenc

employees, as applicable;
•••• Copy of Form UC-

Responsibilities (provides the UC account number assigned as well as other UC tax 
information) 

•••• Copies of form UC
•••• Copies of quarterly Form UC

Compensation, and Form UC
Each Employee or  copy of proof or filing if return filed electronically;

•••• Copies of proof of payment of UC taxes for individual o
is made electronically;

•••• Copies of all individual
•••• Copies of the PA UC

appropriate; 
•••• Copies of registration of comm

employer for purpose of locality tax filing and payment;
•••• Copies of all common law employer local earned income tax and locality tax filings, 

or copy of proof of filing if returned filed electronically;
•••• Copies of all common law employer local EIT and LST payments or payment 

receipts if payments are made electronically;
•••• Copies of documentation related to any FICA refunding (employer portion) processed 

and returned to eligible, qualified DCW;
•••• Copies of documentation related to any FICA refunding (employer portion) processed 

and returned to the State Treasury;
•••• Copies of workers’ compensation insurance policies, premium invoices and 

documentation of payments, refunds and all notices and correspondence;
•••• Copies of completed workers’ compensation (SWIF or other insurer’s) audit reports, 

as applicable; 
•••• Copies of Qualified DCW Termination Form;
•••• Documentation of any independent contractors used to provide goods and services for 

OLTL/PDA and vendor services and small 
•••• Documentation for transitioning the individual
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Copies of all PA DOR Form PA-W3, Employer Quarterly Return of Income Tax 
Withheld (for remittance monthly, semi-monthly) including final return filed (even if 
its zero reporting) or copies of proof of filing if return filed electronically;
Copies of the Form PA-501 Employer Quarterly Deposit Statement of Withholding 
Tax or copies of proof of filing if return filed electronically; 
Copies of all Forms PA REV-1667, (Annual Reconciliation) or copies of proof of 

g if return filed electronically; 
SIT and SUI account numbers; 
Copies of documentation of all payments of SIT withholding or payment of receipt if 
payments are made electronically; 
Copies of filing and payments of income tax withholding for PA non residenc
employees, as applicable; 

-851, Notice of Pennsylvania Unemployment Compensation 
Responsibilities (provides the UC account number assigned as well as other UC tax 

Copies of form UC-657, Contribution Rate Notice; 
terly Form UC-2, Employer’s Report for Unemployment 

Compensation, and Form UC-2A, Employer’s Quarterly Report of Wages Paid to 
Each Employee or  copy of proof or filing if return filed electronically;
Copies of proof of payment of UC taxes for individual or payment receipt if payment 
is made electronically; 
Copies of all individual-specific state unemployment insurance benefits payments;
Copies of the PA UC-2B, Employer’s Report of Employment Business Change, when 

Copies of registration of common law employer with local taxation authorities as an 
employer for purpose of locality tax filing and payment; 
Copies of all common law employer local earned income tax and locality tax filings, 
or copy of proof of filing if returned filed electronically; 
Copies of all common law employer local EIT and LST payments or payment 
receipts if payments are made electronically; 
Copies of documentation related to any FICA refunding (employer portion) processed 
and returned to eligible, qualified DCW; 

mentation related to any FICA refunding (employer portion) processed 
and returned to the State Treasury; 
Copies of workers’ compensation insurance policies, premium invoices and 
documentation of payments, refunds and all notices and correspondence;

of completed workers’ compensation (SWIF or other insurer’s) audit reports, 

Copies of Qualified DCW Termination Form; 
Documentation of any independent contractors used to provide goods and services for 
OLTL/PDA and vendor services and small unlicensed providers for ODP;
Documentation for transitioning the individual.  
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W3, Employer Quarterly Return of Income Tax 
monthly) including final return filed (even if 

return filed electronically; 
501 Employer Quarterly Deposit Statement of Withholding 

1667, (Annual Reconciliation) or copies of proof of 

Copies of documentation of all payments of SIT withholding or payment of receipt if 

Copies of filing and payments of income tax withholding for PA non residence 

851, Notice of Pennsylvania Unemployment Compensation 
Responsibilities (provides the UC account number assigned as well as other UC tax 

2, Employer’s Report for Unemployment 
2A, Employer’s Quarterly Report of Wages Paid to 

Each Employee or  copy of proof or filing if return filed electronically; 
r payment receipt if payment 

specific state unemployment insurance benefits payments; 
2B, Employer’s Report of Employment Business Change, when 

on law employer with local taxation authorities as an 

Copies of all common law employer local earned income tax and locality tax filings, 

Copies of all common law employer local EIT and LST payments or payment 

Copies of documentation related to any FICA refunding (employer portion) processed 

mentation related to any FICA refunding (employer portion) processed 

Copies of workers’ compensation insurance policies, premium invoices and 
documentation of payments, refunds and all notices and correspondence; 

of completed workers’ compensation (SWIF or other insurer’s) audit reports, 

Documentation of any independent contractors used to provide goods and services for 
unlicensed providers for ODP; and 



 

 

4. Establish and maintain current DCWs files in an accurate, complete, secure and 
confidential manner and for the required period of time as mandated by applicable federal,
state and local rules and regulations. 
 
PPL will establish and maintain for the required period of time all records and files pertaining to 
the DPW program. Our preference 
Management System. Our Document Management System allows us to store all files on a secure, 
limited-access server. Electronic copies received via efax can be instantly moved to the secure 
server location and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 
viewable through the Portal to authorized individuals. 
 
The benefits of this system are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this f
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 
individuals will only be able to see forms that they were authorized to view.  
 
PPL’s Document Management System allows for continuous back
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 
drag and drop a file into a folder, which is les
time to focus on enrollment, payroll processing, and issue resolution tasks. 
 
If DPW prefers manual filing, we will physically f
direct care worker, and vendor
file each common law employer record,
individual and clearly identifiable folder. All files will be stored in a secure and confidential 
manner. The storage of the records described above will be in a location separate from other 
programs for which PPL provides 
Services. The physical documents will be in a secure space, and electronic copies of
documentation are only available on PPL’s secure server and used solely by individuals working 
specifically with the DPW program.
 
The qualified direct care worker’s file will be maintained in an accurate, complete, secure, and 
confidential manner; each file shall include, but not be limited to the following documents:

• Common Law Employer’s name;
• Common Law Employer’s address;
• Common Law Employer’s phone number;
• Name, address and phone nu

employer, 
• Participant’s Medicaid Identification (MCI) Number;
• Participant’s emergency contact person;
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Establish and maintain current DCWs files in an accurate, complete, secure and 
confidential manner and for the required period of time as mandated by applicable federal,
state and local rules and regulations.  

PPL will establish and maintain for the required period of time all records and files pertaining to 
Our preference is to maintain files electronically through our Document 

Management System. Our Document Management System allows us to store all files on a secure, 
access server. Electronic copies received via efax can be instantly moved to the secure 

on and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 
viewable through the Portal to authorized individuals.  

ystem are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this f
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 

only be able to see forms that they were authorized to view.  

PPL’s Document Management System allows for continuous back-up of the sever i
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 
drag and drop a file into a folder, which is less time consuming than paper filing, freeing up staff 
time to focus on enrollment, payroll processing, and issue resolution tasks. 

, we will physically file each common law employer record, 
direct care worker, and vendor records in an individual and clearly identifiable folder

common law employer record, their direct care worker, and vendor
individual and clearly identifiable folder. All files will be stored in a secure and confidential 

ner. The storage of the records described above will be in a location separate from other 
programs for which PPL provides Vendor Fiscal/Employer Agent Financial Management 

. The physical documents will be in a secure space, and electronic copies of
documentation are only available on PPL’s secure server and used solely by individuals working 

program. 

The qualified direct care worker’s file will be maintained in an accurate, complete, secure, and 
ile shall include, but not be limited to the following documents:

Common Law Employer’s name; 
Common Law Employer’s address; 
Common Law Employer’s phone number; 
Name, address and phone number of individual if he/she is not the common law 

ant’s Medicaid Identification (MCI) Number; 
Participant’s emergency contact person; 
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Establish and maintain current DCWs files in an accurate, complete, secure and 
confidential manner and for the required period of time as mandated by applicable federal, 

PPL will establish and maintain for the required period of time all records and files pertaining to 
to maintain files electronically through our Document 

Management System. Our Document Management System allows us to store all files on a secure, 
access server. Electronic copies received via efax can be instantly moved to the secure 

on and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 

ystem are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this functionality 
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 

only be able to see forms that they were authorized to view.   

up of the sever information 
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 

s time consuming than paper filing, freeing up staff 
time to focus on enrollment, payroll processing, and issue resolution tasks.  

common law employer record, their 
records in an individual and clearly identifiable folder. We will 

direct care worker, and vendor records in an 
individual and clearly identifiable folder. All files will be stored in a secure and confidential 

ner. The storage of the records described above will be in a location separate from other 
Vendor Fiscal/Employer Agent Financial Management 

. The physical documents will be in a secure space, and electronic copies of 
documentation are only available on PPL’s secure server and used solely by individuals working 

The qualified direct care worker’s file will be maintained in an accurate, complete, secure, and 
ile shall include, but not be limited to the following documents: 

mber of individual if he/she is not the common law 



 

 

• Name, address and phone number for representative if he/she is not the common law 
employer; 

• Copy of the Qualified DCW Employment Enrollment Packet forms as described in 
section H; 

• Copies of documentation verifying the employee’s social security number matches 
the name and date of birth information provided obtained through the Social Security 
Administration’s Business Service Online;

• Dates of employment for each qualified DC
• Copies of qualified DCW State Police Criminal Background, FBI Criminal History 

Clearance, and DPW Child Abuse History Clearance (as applicable) consent, forms 
(State Police Criminal Background Check Form SP
Abuse History Cleara
and results; 

• Determination of qualified DCWs state of residence;
• If worker is a non-

Application and Form REV
Pennsylvania and Authorization to Withhold Other State’s Income Tax, as applicable 
and required; 

• Copies of filing and payments of out
applicable; 

• Determination that the qualified DCW is a paid family 
paying into FICA and/or FUTA per IRS Publication 15 and SUTA and 
documentation that applicable taxes have not been withheld and deposited;

• Copies of worker’s time sheets;
• Copy of completed State Ne
• Copies of documentation regarding any judgments, garnishments and tax levies or 

any related holds on the DCW pay as may be required by federal or state government;
• Copies of completed IRS Forms W
• Copies of documentation 

and copies of cancelled refund checks;
• Copies of documentation of requests for verification of DCW wages requested by 

federal and state agencies, as applicable;
• Copies of documentation of any workers’

DCW or documentation that the VF/EA FMS made every attempt to obtain the 
documentation; 

• Copies of documentation of submission of DCW returned/not cancelled payroll 
checks, FICA refund checks or any other payments due
Treasury, Bureau of Unclaimed Property;

• Copy of Qualified DCW Termination Form; and
• Copy of completed PA DL&I Reason for Separation Notice.

 
5. Establish and maintain current vendor and small unlicensed provider, including 
independent contractor files in an accurate, complete, secure and confidential manner and 
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Name, address and phone number for representative if he/she is not the common law 

Copy of the Qualified DCW Employment Enrollment Packet forms as described in 

Copies of documentation verifying the employee’s social security number matches 
the name and date of birth information provided obtained through the Social Security 
Administration’s Business Service Online; 
Dates of employment for each qualified DCW; 
Copies of qualified DCW State Police Criminal Background, FBI Criminal History 
Clearance, and DPW Child Abuse History Clearance (as applicable) consent, forms 
(State Police Criminal Background Check Form SP-164 and PA DPW/OCYF Child 
Abuse History Clearance Form CY-113 and FBI Criminal History Clearance Form) 

Determination of qualified DCWs state of residence; 
-PA resident, copy of Form REV-419, Employee’s Non withholding 

Application and Form REV-420, Employee’s Statement of Non residence in 
Pennsylvania and Authorization to Withhold Other State’s Income Tax, as applicable 

Copies of filing and payments of out-of-state income tax withholding, when 

Determination that the qualified DCW is a paid family member who is exempt from 
paying into FICA and/or FUTA per IRS Publication 15 and SUTA and 
documentation that applicable taxes have not been withheld and deposited;
Copies of worker’s time sheets; 
Copy of completed State New Hire Reporting documentation; 
Copies of documentation regarding any judgments, garnishments and tax levies or 
any related holds on the DCW pay as may be required by federal or state government;

completed IRS Forms W-2 and W-2( c), as applicable;
Copies of documentation regarding any FICA refunds processed (employee portion) 
and copies of cancelled refund checks; 
Copies of documentation of requests for verification of DCW wages requested by 
federal and state agencies, as applicable; 
Copies of documentation of any workers’ compensation insurance claims filed by 
DCW or documentation that the VF/EA FMS made every attempt to obtain the 

Copies of documentation of submission of DCW returned/not cancelled payroll 
checks, FICA refund checks or any other payments due to the PA Department of 
Treasury, Bureau of Unclaimed Property; 
Copy of Qualified DCW Termination Form; and 
Copy of completed PA DL&I Reason for Separation Notice. 

Establish and maintain current vendor and small unlicensed provider, including 
ent contractor files in an accurate, complete, secure and confidential manner and 
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Name, address and phone number for representative if he/she is not the common law 

Copy of the Qualified DCW Employment Enrollment Packet forms as described in 

Copies of documentation verifying the employee’s social security number matches 
the name and date of birth information provided obtained through the Social Security 

Copies of qualified DCW State Police Criminal Background, FBI Criminal History 
Clearance, and DPW Child Abuse History Clearance (as applicable) consent, forms 

164 and PA DPW/OCYF Child 
113 and FBI Criminal History Clearance Form) 

419, Employee’s Non withholding 
Non residence in 

Pennsylvania and Authorization to Withhold Other State’s Income Tax, as applicable 

state income tax withholding, when 

member who is exempt from 
paying into FICA and/or FUTA per IRS Publication 15 and SUTA and 
documentation that applicable taxes have not been withheld and deposited; 

Copies of documentation regarding any judgments, garnishments and tax levies or 
any related holds on the DCW pay as may be required by federal or state government; 

, as applicable; 
regarding any FICA refunds processed (employee portion) 

Copies of documentation of requests for verification of DCW wages requested by 

compensation insurance claims filed by 
DCW or documentation that the VF/EA FMS made every attempt to obtain the 

Copies of documentation of submission of DCW returned/not cancelled payroll 
to the PA Department of 

Establish and maintain current vendor and small unlicensed provider, including 
ent contractor files in an accurate, complete, secure and confidential manner and 



 

 

for the required period of time as mandated by applicable federal, state and local rules and 
regulations.  
 
PPL will establish and maintain for the required period of time al
the DPW program. Our preference 
Management System. Our Document Management System allows us to store all files on a secure, 
limited-access server. Electronic copies 
server location and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 
viewable through the Portal to authorized individuals. 
 
The benefits of this system are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this functionality 
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 
individuals will only be able to see forms that they were authorized to view.  
 
PPL’s Document Management System allows for continuous back
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency
drag and drop a file into a folder, which is less time consuming than paper filing, freeing up staff 
time to focus on enrollment, payroll processing, and issue resolution tasks. 
 
If DPW prefers manual filing, we will physically f
direct care worker, and vendor
file each common law employer record,
individual and clearly identifiable folder. All files will be stored in a secure and confidential 
manner. The storage of the records described above will be in a location separate from other 
programs for which PPL provides 
Services. The physical documents will be in a secure space, and electronic copies of 
documentation are only available on PPL’s secure server and used solely by individuals working 
specifically with the DPW program.
 
The vendor and small unlicensed providers, including independent contra
maintained in an accurate, complete, secure, and confidential manner; each
not be limited to the following documents:

• Copy of the Vendor, Small U
Payment Packet forms as described in section H;

• Copies of invoices and receipts from vendors, small unlicensed providers, and 
independent contractors for authorized services rendered;

• Copies of payments made
contractors for authorized services rendered;
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for the required period of time as mandated by applicable federal, state and local rules and 

PPL will establish and maintain for the required period of time all records and files pertaining to 
Our preference is to maintain files electronically through our Document 

Management System. Our Document Management System allows us to store all files on a secure, 
access server. Electronic copies received via efax can be instantly moved to the secure 

server location and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 

rough the Portal to authorized individuals.  

The benefits of this system are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 

ly see which forms we have on file for people.  If requested, this functionality 
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 

only be able to see forms that they were authorized to view.  

ument Management System allows for continuous back-up of the sever information 
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency 
drag and drop a file into a folder, which is less time consuming than paper filing, freeing up staff 
time to focus on enrollment, payroll processing, and issue resolution tasks. 

, we will physically file each common law employer record, 
direct care worker, and vendor records in an individual and clearly identifiable folder

common law employer record, their direct care worker, and vendor 
individual and clearly identifiable folder. All files will be stored in a secure and confidential 
manner. The storage of the records described above will be in a location separate from other 
programs for which PPL provides Vendor Fiscal/Employer Agent Financial Management 

. The physical documents will be in a secure space, and electronic copies of 
documentation are only available on PPL’s secure server and used solely by individuals working 

program. 

vendor and small unlicensed providers, including independent contractor’s file will be 
maintained in an accurate, complete, secure, and confidential manner; each
not be limited to the following documents: 

Copy of the Vendor, Small Unlicensed Providers, and Independent Contractors 
Payment Packet forms as described in section H; 
Copies of invoices and receipts from vendors, small unlicensed providers, and 
independent contractors for authorized services rendered; 
Copies of payments made to vendors, small unlicensed providers, and independent 
contractors for authorized services rendered; 
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for the required period of time as mandated by applicable federal, state and local rules and 

l records and files pertaining to 
to maintain files electronically through our Document 

Management System. Our Document Management System allows us to store all files on a secure, 
received via efax can be instantly moved to the secure 

server location and documents received via the United States Postal service can be scanned 
directly to this location. This server location is mapped to our Web Portal in order to make forms 

The benefits of this system are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 

ly see which forms we have on file for people.  If requested, this functionality 
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 

only be able to see forms that they were authorized to view.   

up of the sever information 
protecting us against document loss, with access limited to authorized individuals it provides for 

 by allowing PPL to 
drag and drop a file into a folder, which is less time consuming than paper filing, freeing up staff 
time to focus on enrollment, payroll processing, and issue resolution tasks.  

common law employer record, their 
records in an individual and clearly identifiable folder. We will 

direct care worker, and vendor records in an 
individual and clearly identifiable folder. All files will be stored in a secure and confidential 
manner. The storage of the records described above will be in a location separate from other 

Agent Financial Management 
. The physical documents will be in a secure space, and electronic copies of 

documentation are only available on PPL’s secure server and used solely by individuals working 

tor’s file will be 
maintained in an accurate, complete, secure, and confidential manner; each file shall include, but 

nlicensed Providers, and Independent Contractors 

Copies of invoices and receipts from vendors, small unlicensed providers, and 

to vendors, small unlicensed providers, and independent 



 

 

• Copy of potential independent contractor’s completed Form SS
Worker Status for Purposes of Federal Employment Taxes and Income Tax 
Withholding and IRS worker employment status ruling letter, as applicable;

• Copy of independent contractor’s IRS Forms W
Identification Number and Certification; and

• Copies of the IRS Form 1099
contractor is paid $600 or more in a calendar year.

 
6. Establish and maintain current VF/EA FMS organization files in an accurate, complete, 
secure and confidential manner and for the required period of time as mandated by 
applicable federal, state and local rules and regulations.  
 
As with all programs, PPL will establish and maintain for the required period of time all records 
and files pertaining to the DPW
electronically through our Document Management System. Our Document Management System 
allows us to store all files on a secure, limited
can be instantly moved to the secure server locati
States Postal service can be scanned directly to this location. This server location is mapped to 
our Web Portal in order to make forms viewable through the Portal to authorized individuals. 
 
The benefits of this system are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this f
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 
individuals will only be able to see forms that they were authorized to view.  
 
PPL’s Document Management System allows for continuous back
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 
drag and drop a file into a folder, which is les
time to focus on enrollment, payroll processing, and issue resolution tasks. 
 
If DPW prefers manual filing, we will physically f
direct care worker, and vendor
file all DPW VF/EA FMS organization files 
the records described above will be in a location separate from other 
for which PPL provides Vendor Fiscal/Employer Agent Financial Management Services
physical documents will be in a secure space, and electronic copies of documentation are only 
available on PPL’s secure server and used solely by individuals working 
DPW program. 
 
The DPW VF/EA FMS organizational
and confidential manner; each file shall include, but not be limited to the following documents:

• Copy of executed administrative 
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Copy of potential independent contractor’s completed Form SS
Worker Status for Purposes of Federal Employment Taxes and Income Tax 

thholding and IRS worker employment status ruling letter, as applicable;
Copy of independent contractor’s IRS Forms W-9, Request for Taxpayer 
Identification Number and Certification; and 
Copies of the IRS Form 1099-M, Miscellaneous Income, when an independ
contractor is paid $600 or more in a calendar year. 

6. Establish and maintain current VF/EA FMS organization files in an accurate, complete, 
secure and confidential manner and for the required period of time as mandated by 

d local rules and regulations.   

PPL will establish and maintain for the required period of time all records 
DPW program and the Agreement. Our preference 

electronically through our Document Management System. Our Document Management System 
allows us to store all files on a secure, limited-access server. Electronic copies received via efax 
can be instantly moved to the secure server location and documents received via the United 
States Postal service can be scanned directly to this location. This server location is mapped to 
our Web Portal in order to make forms viewable through the Portal to authorized individuals. 

ystem are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this f
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 

only be able to see forms that they were authorized to view.  

PPL’s Document Management System allows for continuous back-up of the sever i
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 
drag and drop a file into a folder, which is less time consuming than paper filing, freeing up staff 
time to focus on enrollment, payroll processing, and issue resolution tasks. 

, we will physically file each common law employer record, 
direct care worker, and vendor records in an individual and clearly identifiable folder
file all DPW VF/EA FMS organization files in a secure and confidential manner. The storage of 
the records described above will be in a location separate from other organizational program fil

Vendor Fiscal/Employer Agent Financial Management Services
physical documents will be in a secure space, and electronic copies of documentation are only 
available on PPL’s secure server and used solely by individuals working specifically with the 

The DPW VF/EA FMS organizational file will be maintained in an accurate, complete, secure, 
and confidential manner; each file shall include, but not be limited to the following documents:

Copy of executed administrative Agreement with DPW; 
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-8, Determination of 
Worker Status for Purposes of Federal Employment Taxes and Income Tax 

thholding and IRS worker employment status ruling letter, as applicable; 
9, Request for Taxpayer 

M, Miscellaneous Income, when an independent 

6. Establish and maintain current VF/EA FMS organization files in an accurate, complete, 
secure and confidential manner and for the required period of time as mandated by 

PPL will establish and maintain for the required period of time all records 
Our preference is to maintain files 

electronically through our Document Management System. Our Document Management System 
access server. Electronic copies received via efax 

on and documents received via the United 
States Postal service can be scanned directly to this location. This server location is mapped to 
our Web Portal in order to make forms viewable through the Portal to authorized individuals.  

ystem are accessibility, security, and efficiency.  The consumer and direct 
care worker paperwork can be stored through each individual’s ID number allowing accessibility 
to staff to quickly see which forms we have on file for people.  If requested, this functionality 
can also be given to CM/SC, DPW staff, consumers, and direct care workers; and those 

only be able to see forms that they were authorized to view.   

up of the sever information 
protecting us against document loss, with access limited to authorized individuals it provides for 
stricter security than a filing cabinet.  This system also provides efficiency by allowing PPL to 

s time consuming than paper filing, freeing up staff 
time to focus on enrollment, payroll processing, and issue resolution tasks.  

common law employer record, their 
records in an individual and clearly identifiable folder. We will 

in a secure and confidential manner. The storage of 
organizational program files 

Vendor Fiscal/Employer Agent Financial Management Services. The 
physical documents will be in a secure space, and electronic copies of documentation are only 

specifically with the 

file will be maintained in an accurate, complete, secure, 
and confidential manner; each file shall include, but not be limited to the following documents: 



 

 

• Copy of all Provider Agreements as described in section IV
• Documentation regarding registration with the Pennsylvania Department of State to do 

business in the state; 
• Documentation verifying financial viability as 
• Documentation regarding the IRS Form SS

separate FEIN, FEIN Notification from the IRS and the retirement of the VF/EA FMS 
organization’s separate FEIN, when/if applicable;

• Aggregate filings of IRS Forms  941 (federal income tax withholding and FICA [Social 
Security and Medicare]) with individual
Schedule B, IRS Form 941
law employer and qualified DCW;

• Aggregate payments of FICA and federal income tax withholding the individual
payment back-up for each individual/representative/qualified DCW;

• Documentation of the receipt of aggregate FICA refunds and documentation o
individual-level related to FICA refunds (employers and DCW);

• Aggregate filings of IRS Forms 940 (FUTA) and Schedule R and the individual FUTA 
filing back-up for each common law employer;

• Aggregate payment of FUTA and the individual
law employer; 

• All communications with federal, state, and local tax, labor and workers’ compensation 
insurance and DPW, OLTL/PDA/ODP, CM/SCs, and AEs as applicable;

• Other documentation, as applicable;
• Documentation related to trans

organization to another, as appropriate
 
7. Make all documentation and records pertaining to common law employer and qualified 
DCW and vendor, small unlicensed provider, and independent contractor including
independent contractor available to participants upon request.
 
PPL has established procedures in which to ensure program documents
available to consumers, direct care workers, and vendors.  During 
will work in collaboration with DPW to determine program documentation that
will be made available to common law employer, qualified direct care workers, and vendor, 
small unlicensed provider, and independent contractor.  Upon the live initiation of the DPW 
program, copies of documents will be made available in 
email, fax, or mail.  
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Copy of all Provider Agreements as described in section IV-3 Requirements;
Documentation regarding registration with the Pennsylvania Department of State to do 

Documentation verifying financial viability as described in section IV
Documentation regarding the IRS Form SS-4 to receive the VF/EA FMS organization’s 
separate FEIN, FEIN Notification from the IRS and the retirement of the VF/EA FMS 
organization’s separate FEIN, when/if applicable; 

gregate filings of IRS Forms  941 (federal income tax withholding and FICA [Social 
Security and Medicare]) with individual-level income tax withholding, Schedules R and 
Schedule B, IRS Form 941-X, as appropriate, and FICA filing back

employer and qualified DCW; 
Aggregate payments of FICA and federal income tax withholding the individual

up for each individual/representative/qualified DCW;
Documentation of the receipt of aggregate FICA refunds and documentation o

level related to FICA refunds (employers and DCW); 
Aggregate filings of IRS Forms 940 (FUTA) and Schedule R and the individual FUTA 

up for each common law employer; 
Aggregate payment of FUTA and the individual-level payment bac

All communications with federal, state, and local tax, labor and workers’ compensation 
insurance and DPW, OLTL/PDA/ODP, CM/SCs, and AEs as applicable;
Other documentation, as applicable; and 
Documentation related to transitioning a common law employer form one VF/EA FMS 
organization to another, as appropriate 

Make all documentation and records pertaining to common law employer and qualified 
DCW and vendor, small unlicensed provider, and independent contractor including
independent contractor available to participants upon request. 

PPL has established procedures in which to ensure program documents, as permitted,
, direct care workers, and vendors.  During program

rk in collaboration with DPW to determine program documentation that
will be made available to common law employer, qualified direct care workers, and vendor, 
small unlicensed provider, and independent contractor.  Upon the live initiation of the DPW 
program, copies of documents will be made available in PPL’s Web Portal, 
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3 Requirements; 
Documentation regarding registration with the Pennsylvania Department of State to do 

described in section IV-3 Requirements; 
4 to receive the VF/EA FMS organization’s 

separate FEIN, FEIN Notification from the IRS and the retirement of the VF/EA FMS 

gregate filings of IRS Forms  941 (federal income tax withholding and FICA [Social 
level income tax withholding, Schedules R and 

X, as appropriate, and FICA filing back-up for each common 

Aggregate payments of FICA and federal income tax withholding the individual-level tax 
up for each individual/representative/qualified DCW; 

Documentation of the receipt of aggregate FICA refunds and documentation on the 

Aggregate filings of IRS Forms 940 (FUTA) and Schedule R and the individual FUTA 

level payment back up for each common 

All communications with federal, state, and local tax, labor and workers’ compensation 
insurance and DPW, OLTL/PDA/ODP, CM/SCs, and AEs as applicable; 

itioning a common law employer form one VF/EA FMS 

Make all documentation and records pertaining to common law employer and qualified 
DCW and vendor, small unlicensed provider, and independent contractor including 

, as permitted, are made 
program implementation we 

rk in collaboration with DPW to determine program documentation that, upon request, 
will be made available to common law employer, qualified direct care workers, and vendor, 
small unlicensed provider, and independent contractor.  Upon the live initiation of the DPW 

Web Portal, secure electronic 



 

 

N. Processing a Common Law Employer’s Change in VF/EA FMS Organization
The Selected Offeror(s) must facilitate any necessary changes in a common law employer’s 
VF/EA FMS organization per the OLTL/PDA/ODP requirements. 
 
PPL has extensive experiencing managing transitions that will allow us to facilitate any 
necessary changes in a common law empl
documented, approved policies
processes, including the process of 
information from an existing VF/EA 
employer and DCW records and information to another 
 
Transition from another VF/EA FMS organization
 
PPL has been able to leverage years of experience implementing and managing 
VF/EA FMS programs. Each transition uncovers several “lessons learned” from prior programs 
to ensure we are using industry 
individuals. We have transitioned 
and public agencies, and provide our clients with the tools to expand their self
programs. For example, in 2006, PPL
F/EA services on behalf of the Commonwealth of Virginia’s Department of Medical Assistance 
Services (DMAS). The program began with the transfer of nearly 1,400 participants 
existing DMAS program, and a
receiving self-directed services in VA.
Transition Plan and Self-Direction Transition Checklist. We use this to monitor and steer 
transition progress so that we are prepared for an agreed upon operational start da
consumers as minimally as possible. 
 
Based on our experience launching and transitioning existing programs we recommend 
minimum 90-day implementation period, that allows consumers 
the change in a calendar quarter, but are open to adjusting and reviewing this recommendation 
with DPW as required. We have experience transitioning self
and recommend utilizing the time from contract award date 
transition period (9/1/2012-12/31/2012)
an outreach program to create a smooth transition for consumers
been our experience in each transition we have completed, 
program, there are a number of critical systems and procedures that need adequate development 
and communication time for a smooth program transition. 
 
Upon award, we propose meeting weekly with 
transition period. During those meetings, we hope to:
 

• share program transition experience and lessons learned; 
• confirm an agreed upon transition and communications plan; 
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N. Processing a Common Law Employer’s Change in VF/EA FMS Organization
(s) must facilitate any necessary changes in a common law employer’s 

VF/EA FMS organization per the OLTL/PDA/ODP requirements.  

PPL has extensive experiencing managing transitions that will allow us to facilitate any 
necessary changes in a common law employer’s VF/EA FMS organization. We have 
documented, approved policies, procedures and internal controls that detail each segment of our 
processes, including the process of receiving common law employer and DCW records and 
information from an existing VF/EA FMS organization, as well as transferring 

records and information to another VF/EA FMS organization

Transition from another VF/EA FMS organization  

PPL has been able to leverage years of experience implementing and managing 
programs. Each transition uncovers several “lessons learned” from prior programs 

to ensure we are using industry best practices to provide the highest level of service to all 
We have transitioned 11 of our current programs from one or more local providers 

and public agencies, and provide our clients with the tools to expand their self
or example, in 2006, PPL was awarded a contract to provide participant

behalf of the Commonwealth of Virginia’s Department of Medical Assistance 
Services (DMAS). The program began with the transfer of nearly 1,400 participants 
existing DMAS program, and as of January 2012, PPL now supports over 10,000

directed services in VA. Our experience has enabled us to develop 
Direction Transition Checklist. We use this to monitor and steer 

transition progress so that we are prepared for an agreed upon operational start da
as minimally as possible.  

Based on our experience launching and transitioning existing programs we recommend 
day implementation period, that allows consumers sufficient time 

dar quarter, but are open to adjusting and reviewing this recommendation 
as required. We have experience transitioning self-directed programs of various sizes 

and recommend utilizing the time from contract award date through the start of the 
12/31/2012) to understand the current program policies and develop 

an outreach program to create a smooth transition for consumers/ common law employers
been our experience in each transition we have completed, that regardless of the size of the 
program, there are a number of critical systems and procedures that need adequate development 
and communication time for a smooth program transition.  

we propose meeting weekly with DPW as part of this implem
. During those meetings, we hope to: 

share program transition experience and lessons learned;  
confirm an agreed upon transition and communications plan;  
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N. Processing a Common Law Employer’s Change in VF/EA FMS Organization 
(s) must facilitate any necessary changes in a common law employer’s 

PPL has extensive experiencing managing transitions that will allow us to facilitate any 
oyer’s VF/EA FMS organization. We have 

procedures and internal controls that detail each segment of our 
receiving common law employer and DCW records and 

transferring common law 
VF/EA FMS organization.  

PPL has been able to leverage years of experience implementing and managing the transition of 
programs. Each transition uncovers several “lessons learned” from prior programs 

ractices to provide the highest level of service to all 
of our current programs from one or more local providers 

and public agencies, and provide our clients with the tools to expand their self-directed 
was awarded a contract to provide participant-directed 

behalf of the Commonwealth of Virginia’s Department of Medical Assistance 
Services (DMAS). The program began with the transfer of nearly 1,400 participants from an 

over 10,000 consumers 
Our experience has enabled us to develop a Model 

Direction Transition Checklist. We use this to monitor and steer 
transition progress so that we are prepared for an agreed upon operational start date impacting 

Based on our experience launching and transitioning existing programs we recommend using a 
sufficient time to transition at 

dar quarter, but are open to adjusting and reviewing this recommendation 
directed programs of various sizes 

through the start of the proposed 
to understand the current program policies and develop 

/ common law employers. It has 
that regardless of the size of the 

program, there are a number of critical systems and procedures that need adequate development 

implementation and 



 

 

• establish sub-groups to develop final business rules, program policies
summary, enrollment packets; and

• customize our self-direction transition checklist to the needs of the 
 
PPL has well established systems and processes to support large
from one FMS to another.  Please see 
thorough description of our approach.
 
Ideally, preparation for transfer begins three to 
termination. PPL proposes meeting weekly with all parties to kick
 
During those meetings, we hope to:

• share program transition experience and lessons learned; 
• confirm an agreed upon transition and communications 
• customize our self-direction transition checklist to the needs of the program. 

 
Our work plan will allow PPL, the Commonwealth, and the trans
steer the transition progress so that PPL is prepared for an agreed upon ope
impacting consumer/representative
 
Transition to another VF/EA FMS Organization
PPL is appreciative of the need for a planned, detailed
of the Agreement, we will meet with the future contractor to review and transition all records, as 
necessary. Transitioning services from PPL to any future 
conducted at least two weeks prior to the new contract start date, and we would recommend 
starting the transition at least three months before the new contract start date. 
 
PPL can provide all electronic and hardcopy files, including 
employers and direct care workers including all necessary employment and tax 
well as information on vendors, small unlicensed providers and independent contractors. 
Depending on the capabilities of the future contractor, PPL can provide the electronic 
information via consolidated data files, or 
 
PPL commits to fully cooperating with 
of document retention and document transfer
work, destroy or retain records as appropriate, 
phase. PPL will also assist in the resolution of any issues that may arise as a result of the 
transition. 
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groups to develop final business rules, program policies
summary, enrollment packets; and, 

direction transition checklist to the needs of the 

PPL has well established systems and processes to support large-scale transfers of participants 
.  Please see Part IV- 5 Knowledge Receipt and Transition Plan

thorough description of our approach. 

Ideally, preparation for transfer begins three to four months prior to contract 
termination. PPL proposes meeting weekly with all parties to kick-off the program transition. 

During those meetings, we hope to: 
share program transition experience and lessons learned;  
confirm an agreed upon transition and communications plan; and 

direction transition checklist to the needs of the program. 

allow PPL, the Commonwealth, and the transferring F/EA to monitor and 
transition progress so that PPL is prepared for an agreed upon ope

impacting consumer/representative-employers as minimally as possible.  

Transition to another VF/EA FMS Organization 
PPL is appreciative of the need for a planned, detailed-oriented and orderly process. At the end 

ill meet with the future contractor to review and transition all records, as 
necessary. Transitioning services from PPL to any future VF/EA FMS organization
conducted at least two weeks prior to the new contract start date, and we would recommend 

three months before the new contract start date. 

PPL can provide all electronic and hardcopy files, including information on common law 
employers and direct care workers including all necessary employment and tax 
well as information on vendors, small unlicensed providers and independent contractors. 
Depending on the capabilities of the future contractor, PPL can provide the electronic 

on via consolidated data files, or scanned copies of all hardcopy files. 

PPL commits to fully cooperating with DPW and the future contractor to negotiate the specifics 
of document retention and document transfer, comply with DPW instructions for 
work, destroy or retain records as appropriate, and ensure staff retention during the transition 
phase. PPL will also assist in the resolution of any issues that may arise as a result of the 
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groups to develop final business rules, program policies, a tax approach 

direction transition checklist to the needs of the PDS programs.  

scale transfers of participants 
5 Knowledge Receipt and Transition Plan for a 

to contract expiration or 
off the program transition.  

direction transition checklist to the needs of the program.  

F/EA to monitor and 
transition progress so that PPL is prepared for an agreed upon operational start date 

oriented and orderly process. At the end 
ill meet with the future contractor to review and transition all records, as 

VF/EA FMS organization shall be 
conducted at least two weeks prior to the new contract start date, and we would recommend 

three months before the new contract start date.  

information on common law 
employers and direct care workers including all necessary employment and tax information, as 
well as information on vendors, small unlicensed providers and independent contractors. 
Depending on the capabilities of the future contractor, PPL can provide the electronic 

hardcopy files.  

and the future contractor to negotiate the specifics 
instructions for the transfer of 

and ensure staff retention during the transition 
phase. PPL will also assist in the resolution of any issues that may arise as a result of the 



 

 

O. Preparing and Submitting Required Reports
 
The Selected Offeror(s) must:
 
1. Have written policies and procedures related to the completion of the reports and project 
controls listed in IV-7; 
 
PPL has invested significantly in industry leading technology to meet the 
current and future statewide program requirements. 
reports to consumer-directed programs across the country due to ou
state-of-the-art technology platforms that are configurable to state and public agencies’ goals, 
program eligibility requirements, and payment criteria. We have developed a comprehensive, 
fully integrated web-based system, the We
As our system is fully owned and developed by PPL
the policies and procedures required
and issued in a timely manner. 
 
2. Have written internal controls, including segregation of duties, related to the completion 
of the reports and project controls listed in IV
 
As is our practice for all our programs, 
this program in order to produce
this RFA to the designated parties.
 
3. Prepare and distribute monthly, quarterly and annual reports to OLTL/PDA/ODP as 
specified by OLTL/PDA/ODP;
 
Using Web Portal and our financial management system, we are able to 
the monthly, quarterly, annual
OLTL/PDA/ODP and have produced similar reports in many of our other programs.
extensive experience providing reports that meet the needs of our clients 
and our financial management system enables us to produce reports in the aggregate and at the 
consumer or consumer/surrogate level on virtually any col
 
Furthermore, if a consumer, OLTL/PDA/ODP, or DPW would like to see real time reports, 
Web Portal is able to provide 
utilization, submitted and posted timesheets and remain
amounts. Different user groups can have customized access
an opportunity to monitor authorizations in real time
 
We understand that consumer direction 
and manage data on spending, down to the level of each consumer
Web Portal and our financial management system, we are able to comply with any needed 
reporting requirements on a real time basis.
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O. Preparing and Submitting Required Reports 

The Selected Offeror(s) must: 

1. Have written policies and procedures related to the completion of the reports and project 

has invested significantly in industry leading technology to meet the reporting 
current and future statewide program requirements. We are able to provide a wide 

directed programs across the country due to our commitment to developing 
art technology platforms that are configurable to state and public agencies’ goals, 

program eligibility requirements, and payment criteria. We have developed a comprehensive, 
based system, the Web Portal, to meet the reporting requirements 

system is fully owned and developed by PPL, our staff has a thorough understanding of 
required to ensure that all reports and project controls are completed 

in a timely manner.  

2. Have written internal controls, including segregation of duties, related to the completion 
of the reports and project controls listed in IV-7; 

programs, PPL will develop extensive internal controls 
produce and deliver the required reports and projec

to the designated parties. 

3. Prepare and distribute monthly, quarterly and annual reports to OLTL/PDA/ODP as 
specified by OLTL/PDA/ODP; 

Using Web Portal and our financial management system, we are able to prepare and distribute 
, annual, and ad hoc reporting requirements listed in 

and have produced similar reports in many of our other programs.
extensive experience providing reports that meet the needs of our clients and program consumers 

ur financial management system enables us to produce reports in the aggregate and at the 
surrogate level on virtually any collected data element. 

Furthermore, if a consumer, OLTL/PDA/ODP, or DPW would like to see real time reports, 
 live, up-to-the minute data regarding authorized amounts, 

utilization, submitted and posted timesheets and remaining balance information in units or dollar 
amounts. Different user groups can have customized access to view this information

authorizations in real time, every day of the year

We understand that consumer direction programs give public agencies the opportunity to collect 
and manage data on spending, down to the level of each consumer’s expenditure
Web Portal and our financial management system, we are able to comply with any needed 

on a real time basis. In addition to viewing consumer expenditures and 
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1. Have written policies and procedures related to the completion of the reports and project 

reporting needs of 
We are able to provide a wide array of 

r commitment to developing 
art technology platforms that are configurable to state and public agencies’ goals, 

program eligibility requirements, and payment criteria. We have developed a comprehensive, 
b Portal, to meet the reporting requirements of DPW. 

our staff has a thorough understanding of 
project controls are completed 

2. Have written internal controls, including segregation of duties, related to the completion 

extensive internal controls unique to 
reports and project controls listed in 

3. Prepare and distribute monthly, quarterly and annual reports to OLTL/PDA/ODP as 

prepare and distribute 
in the RFA to 

and have produced similar reports in many of our other programs. We have 
and program consumers 

ur financial management system enables us to produce reports in the aggregate and at the 
lected data element.  

Furthermore, if a consumer, OLTL/PDA/ODP, or DPW would like to see real time reports, the 
the minute data regarding authorized amounts, 

ing balance information in units or dollar 
this information providing 

, every day of the year. 

programs give public agencies the opportunity to collect 
expenditures. Using the 

Web Portal and our financial management system, we are able to comply with any needed 
In addition to viewing consumer expenditures and 



 

 

authorized balances directly on the Web Portal
(see example below) allows authorized users to create and build reports queried to the 
information the user would like to capture. 
hardware or software is required. Minimal training is needed and no additional technical 
qualifications would be required for navigating the system and generatin
tool is available 24/7 for authorized users
information at any time without waiting for PPL, the information provided is in real
meaning that it will report on the sta
 

 
From our Web Portal, the user
queries. Using this Report Builder, reports are customizable and can be filtered and built 
according to specific user needs. The user can select the format in which the report will be 
generated and hand-select the data that will populate in the report. Reports can be downloaded 
into Excel format for analysis and PDF format for easy printing. Additionally, the report format 
and query can be named, saved, and used again for future reporting needs. 
 
Using the Web Portal allows us to capture all 
authorization information, utilization, 
compensation payments, fees and other benefits, and account balances. Using this data, 
can be designed that cater to the reporting needs identified by 
self-served Report Builder varies by user group, and various reports can be made available to 
DPW, OLTL/PDA/ODP and to consumers/common law employers
only show data on associated consumers for OLTL/PDA/O
HIPAA and can be produced in the aggregate or at the individual consumer leve
the requirement. 
 
4. Deliver OLTL/PDA/ODP reports via File Transfer Process (FTP) using 
application or other secure electronic file transfer process;
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on the Web Portal for individual consumers, our r
) allows authorized users to create and build reports queried to the 

rmation the user would like to capture. As it is integrated with the Web Portal, no additional 
hardware or software is required. Minimal training is needed and no additional technical 
qualifications would be required for navigating the system and generating reports. 

authorized users so not only can DPW or OLTL/PDA/ODP gather
information at any time without waiting for PPL, the information provided is in real
meaning that it will report on the status as of that moment in time.  

the user can choose to build a report composed of customized reporting 
uilder, reports are customizable and can be filtered and built 

according to specific user needs. The user can select the format in which the report will be 
select the data that will populate in the report. Reports can be downloaded 

Excel format for analysis and PDF format for easy printing. Additionally, the report format 
and query can be named, saved, and used again for future reporting needs. 

Using the Web Portal allows us to capture all data on consumers/common law employers
utilization, timesheet processing, spending, taxes withheld, workers 

fees and other benefits, and account balances. Using this data, 
that cater to the reporting needs identified by OLTL/PDA/ODP

uilder varies by user group, and various reports can be made available to 
and to consumers/common law employers as necessary

only show data on associated consumers for OLTL/PDA/ODP to maintain compliance with 
produced in the aggregate or at the individual consumer leve

4. Deliver OLTL/PDA/ODP reports via File Transfer Process (FTP) using 
application or other secure electronic file transfer process; 
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, our reporting engine 
) allows authorized users to create and build reports queried to the 

As it is integrated with the Web Portal, no additional 
hardware or software is required. Minimal training is needed and no additional technical 

g reports. This reporting 
DPW or OLTL/PDA/ODP gather 

information at any time without waiting for PPL, the information provided is in real-time, 

 

can choose to build a report composed of customized reporting 
uilder, reports are customizable and can be filtered and built 

according to specific user needs. The user can select the format in which the report will be 
select the data that will populate in the report. Reports can be downloaded 

Excel format for analysis and PDF format for easy printing. Additionally, the report format 
and query can be named, saved, and used again for future reporting needs.  

data on consumers/common law employers, 
processing, spending, taxes withheld, workers 

fees and other benefits, and account balances. Using this data, reports 
L/PDA/ODP. Access to this 

uilder varies by user group, and various reports can be made available to 
as necessary. Reports will 

to maintain compliance with 
produced in the aggregate or at the individual consumer level depending on 

4. Deliver OLTL/PDA/ODP reports via File Transfer Process (FTP) using DPW’s e-gov 



 

 

As mentioned above, DPW will have access to PPL’s Unified Reporting System via the web and 
will be able to run all their reports at a time and place that is convenient to them.  This will 
eliminate the need for DPW to wait to receive reports until PPL processes them.  However, if 
DPW prefers, PPL can deliver all reports to OLTL/PDA/ODP through a secure el
transfer process using either DPW’s e
 
5. Report overuse of DCW hours to CM/SC in accordance with process developed by the 
VF/EA and the CM/SC. This is evidenced by OLTL/PDA/ODP review of process and 
sample documentation provided to CM/SC and results of OLTL/PDA/ODP su
CM/SC entity; 
 
PPL currently provides overuse reports 
such as our Tennessee DIDD program
provide a  comparable report tailored to 
consumers who have submitted time in excess of their budgets.  The report indicates the number 
of hours each consumer is in excess for each payroll.  The report is sort so that individuals with 
the greatest average number of excess hours are listed 
managers in TN so that they can work with the consumers and determine if the individual needs 
more hours or does not understand his/her budget.  We believe that a similar report might be 
useful for DPW.   
 

 
6. Inform the CM/SC of any participant who does not submit timesheets or invoices to the 
VF/EA for two or more consecutive payroll periods (one month or more) as evidenced by 
the VF/EA’s documentation and results of OLTL/PDA/ODP survey of CM/SC;
 
Through our robust financial tracking system, PPL will inform the CM/SC of any participant that 
fails to submit timesheets or invoices 
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As mentioned above, DPW will have access to PPL’s Unified Reporting System via the web and 
will be able to run all their reports at a time and place that is convenient to them.  This will 

minate the need for DPW to wait to receive reports until PPL processes them.  However, if 
deliver all reports to OLTL/PDA/ODP through a secure el

transfer process using either DPW’s e-gov application or another system of equal fortification.

5. Report overuse of DCW hours to CM/SC in accordance with process developed by the 
VF/EA and the CM/SC. This is evidenced by OLTL/PDA/ODP review of process and 
sample documentation provided to CM/SC and results of OLTL/PDA/ODP su

PPL currently provides overuse reports as well as underuse reports for many of our state clients, 
DIDD program as captured below, and we are confident that we can 
report tailored to meet OLTL/PDA/ODP needs.   The report below

consumers who have submitted time in excess of their budgets.  The report indicates the number 
of hours each consumer is in excess for each payroll.  The report is sort so that individuals with 
the greatest average number of excess hours are listed first.  The report is distributed to case 
managers in TN so that they can work with the consumers and determine if the individual needs 
more hours or does not understand his/her budget.  We believe that a similar report might be 

form the CM/SC of any participant who does not submit timesheets or invoices to the 
VF/EA for two or more consecutive payroll periods (one month or more) as evidenced by 
the VF/EA’s documentation and results of OLTL/PDA/ODP survey of CM/SC;

bust financial tracking system, PPL will inform the CM/SC of any participant that 
fails to submit timesheets or invoices for two or more consecutive payroll periods. 
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As mentioned above, DPW will have access to PPL’s Unified Reporting System via the web and 
will be able to run all their reports at a time and place that is convenient to them.  This will 

minate the need for DPW to wait to receive reports until PPL processes them.  However, if 
deliver all reports to OLTL/PDA/ODP through a secure electronic file 

of equal fortification. 

5. Report overuse of DCW hours to CM/SC in accordance with process developed by the 
VF/EA and the CM/SC. This is evidenced by OLTL/PDA/ODP review of process and 
sample documentation provided to CM/SC and results of OLTL/PDA/ODP survey of the 

many of our state clients, 
, and we are confident that we can 

The report below lists 
consumers who have submitted time in excess of their budgets.  The report indicates the number 
of hours each consumer is in excess for each payroll.  The report is sort so that individuals with 

first.  The report is distributed to case 
managers in TN so that they can work with the consumers and determine if the individual needs 
more hours or does not understand his/her budget.  We believe that a similar report might be 

 

form the CM/SC of any participant who does not submit timesheets or invoices to the 
VF/EA for two or more consecutive payroll periods (one month or more) as evidenced by 
the VF/EA’s documentation and results of OLTL/PDA/ODP survey of CM/SC; 

bust financial tracking system, PPL will inform the CM/SC of any participant that 
for two or more consecutive payroll periods.  



 

 

 
7. For those individuals exercising budget authority, generate monthly financial 
and distribute to participants that report current monthly, quarterly and year
amount of participants’ Spending Plan; wages, taxes and insurances paid; non
related payments processed and paid; and the total amount of the Spend
remaining. 
 
PPL will generate and provide
yearly information on the participants’ Spending Plan; wages; 
labor related payments processed and paid; and re
spending reports are standard to PPL
on what has been spent related to what has been authorized is critically important.  While some 
of the data elements vary by client, the intent of the report is one with which we are very familiar
(please see example below) for the Washington New Freedom Program
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7. For those individuals exercising budget authority, generate monthly financial 
and distribute to participants that report current monthly, quarterly and year

Spending Plan; wages, taxes and insurances paid; non
related payments processed and paid; and the total amount of the Spend

and provide monthly spending reports that include monthly, quarterly, and 
ticipants’ Spending Plan; wages; taxes and insurances

labor related payments processed and paid; and remaining sums of the Spending Plan.
spending reports are standard to PPL; we produce them for each of our clients.  The information 
on what has been spent related to what has been authorized is critically important.  While some 

y by client, the intent of the report is one with which we are very familiar
for the Washington New Freedom Program.  
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7. For those individuals exercising budget authority, generate monthly financial reports for 
and distribute to participants that report current monthly, quarterly and year-to-date the 

Spending Plan; wages, taxes and insurances paid; non-labor 
related payments processed and paid; and the total amount of the Spending Plan 

monthly, quarterly, and 
insurances paid, non-

maining sums of the Spending Plan.  The 
; we produce them for each of our clients.  The information 

on what has been spent related to what has been authorized is critically important.  While some 
y by client, the intent of the report is one with which we are very familiar 

 



 

 

P. Brokering Worker’s Compensation Insurance for Common Law Employers
 
The Selected Offeror(s) must: 

 
1. Have written policies and procedures related to the completion of the tasks listed below; 
 
As a registered member with the 
PPL has gained national experience as a 
procurement of workers’ compensation insurance policies on behalf of
in states where it is required. As such
premium rates while working with insurance writers th
This has been demonstrated in 
program in Colorado, an agency with choice program
employer for program consumers. In this role, 
employees in a semi-monthly “pay as you go” payroll format for yearly payroll equaling up to 
$50 million dollars in gross payments. 
 
PPL has well-established, written policies and procedures to manage thousands 
compensation policies annually. These policies and procedures include instructions related to the 
completion of tasks listed below including: procuring and renewing worker compensation 
policies, setting up withholdings from consumers’ budgets, 
claims and supplying data to complete annual audits. 
 
2. Have written internal controls, including segregation of duties, related to the completion 
of tasks listed below;  
 
We also have written internal controls, including segregation of duties, related to the completion 
of the tasks listed below including: procuring and renewing worker compensation policies, 
setting up withholdings from consumers’ budgets, managing worker co
supplying data to complete annual audits.

 
3. Manage the initial application and receipt of individual workers’ compensation 
insurance policies for each common law employer; 
 
PPL recently bound a national group Workers’ Compensation 
offer workers compensation insurance for PDS at attractive rates with less administrative burden 
to our state clients and common law employers.  
As a special group policy, initial applications and receipt of individual worker’s compensation 
insurance policies for each common law employer are not required. 
and no minimum premium amounts.  Premiums are based on a percent of actual DCW payroll. 
Premiums are fixed annually to gross wages actually paid, not estimated, and electronically 
remitted to the carrier via a pay as you go process.  All DCWs will be covered consistent with 
PA requirements. Employers are 
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Brokering Worker’s Compensation Insurance for Common Law Employers

The Selected Offeror(s) must:  

Have written policies and procedures related to the completion of the tasks listed below; 

As a registered member with the National Council on Compensation Insurance
gained national experience as a VF/EA FMS organization in facilitating the 

procurement of workers’ compensation insurance policies on behalf of common law
As such, we have been able to offer our clients competitive 

premium rates while working with insurance writers throughout multiple programs nationwide. 
in the Consumer Directed Attendant Support Services (CDASS) 

, an agency with choice program where we serve as the common law 
employer for program consumers. In this role, PPL worked to set up a group policy for all 

monthly “pay as you go” payroll format for yearly payroll equaling up to 
illion dollars in gross payments.  

established, written policies and procedures to manage thousands 
compensation policies annually. These policies and procedures include instructions related to the 
completion of tasks listed below including: procuring and renewing worker compensation 
policies, setting up withholdings from consumers’ budgets, managing worker compensation 
claims and supplying data to complete annual audits.  

Have written internal controls, including segregation of duties, related to the completion 

We also have written internal controls, including segregation of duties, related to the completion 
of the tasks listed below including: procuring and renewing worker compensation policies, 
setting up withholdings from consumers’ budgets, managing worker compensation claims and 
supplying data to complete annual audits. 

Manage the initial application and receipt of individual workers’ compensation 
insurance policies for each common law employer;  

a national group Workers’ Compensation insurance policy
offer workers compensation insurance for PDS at attractive rates with less administrative burden 
to our state clients and common law employers.  This policy is currently in

initial applications and receipt of individual worker’s compensation 
insurance policies for each common law employer are not required. There are no application fees 
and no minimum premium amounts.  Premiums are based on a percent of actual DCW payroll. 
Premiums are fixed annually to gross wages actually paid, not estimated, and electronically 
remitted to the carrier via a pay as you go process.  All DCWs will be covered consistent with 

are covered from the first date of paid service.
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Brokering Worker’s Compensation Insurance for Common Law Employers 

Have written policies and procedures related to the completion of the tasks listed below;  

National Council on Compensation Insurance, Inc. (NCCI), 
in facilitating the 

common law employers 
we have been able to offer our clients competitive 

roughout multiple programs nationwide. 
the Consumer Directed Attendant Support Services (CDASS) 

where we serve as the common law 
PPL worked to set up a group policy for all 

monthly “pay as you go” payroll format for yearly payroll equaling up to 

established, written policies and procedures to manage thousands of workers’ 
compensation policies annually. These policies and procedures include instructions related to the 
completion of tasks listed below including: procuring and renewing worker compensation 

managing worker compensation 

Have written internal controls, including segregation of duties, related to the completion 

We also have written internal controls, including segregation of duties, related to the completion 
of the tasks listed below including: procuring and renewing worker compensation policies, 

mpensation claims and 

Manage the initial application and receipt of individual workers’ compensation 

insurance policy that allows us to 
offer workers compensation insurance for PDS at attractive rates with less administrative burden 

is currently in place in seven states.  
initial applications and receipt of individual worker’s compensation 

There are no application fees 
and no minimum premium amounts.  Premiums are based on a percent of actual DCW payroll. . 
Premiums are fixed annually to gross wages actually paid, not estimated, and electronically 
remitted to the carrier via a pay as you go process.  All DCWs will be covered consistent with 

service. PPL has a great deal 



 

 

of experience working with brokers to administer premiums and monitor and managing claims 
experience.   
 
In anticipation of award, PPL has 
Pennsylvania to understand the cu
process:  
 

1.) PPL will create a policy cancellation document that will be signed by the common 
law employer and our

2.) PPL will submit this documentation to the current insurance provider and receive a 
premium refund (prorated for months used). 

3.) PPL will place refunds into a Worker’s Compensation refund account for the client to 
cover premium payments under the new policy.

 
This approach proved successful
client in a transition that we recently
Environment Division of Health Care Finance WORK program. 

  
4. Manage the renewal of individual worker’s compensation insurance policies for each 
common law employer; 
 
PPL will manage the renewal of the worker’s compensation national group insurance policy on 
an annual basis; under this proposed model, we 
for each common law employer. 

 
5. Manage the payment of each common law employer’s individual worker’s compensation 
insurance premium;  
 
As part of the national group policy, payments are conveniently made following each pay period 
using a “pay as you go” Web-
installments based on actual reported payroll, rather than on an annual estimate. Our financial 
management system is setup to calculate the premium amount owed per common law employer 
based on their DCWs’ gross payroll for that particular pay period. This amount is withheld from 
the consumer’s budget and paid to directly to 
described above.  
 
6. Provide wage information to workers’ compensation insure
DCWs benefits, when requested; 
 
When requested, PPL will provide wage information to the workers’ compensation insurer(s) to 
determine qualified DCW’s benefits. 

 
7. Facilitate the SWIF (or any other worker’s compensation insur
process, including hosting SWIF/ insurer staff on site, provid
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of experience working with brokers to administer premiums and monitor and managing claims 

In anticipation of award, PPL has contacted the current Worker’s Compensation vendor in 
Pennsylvania to understand the current practice. If approved by DPW, we propose the following 

will create a policy cancellation document that will be signed by the common 
our Power of Attorney.  

ubmit this documentation to the current insurance provider and receive a 
premium refund (prorated for months used).  

efunds into a Worker’s Compensation refund account for the client to 
payments under the new policy. 

roach proved successful for common law employers, program consumers
recently managed for the Kansas Department of Health and 

Environment Division of Health Care Finance WORK program.  

individual worker’s compensation insurance policies for each 

PPL will manage the renewal of the worker’s compensation national group insurance policy on 
under this proposed model, we will not be required to renew ind

for each common law employer.  

Manage the payment of each common law employer’s individual worker’s compensation 

As part of the national group policy, payments are conveniently made following each pay period 
-based system that allows policyholders to pay their premium in 

installments based on actual reported payroll, rather than on an annual estimate. Our financial 
management system is setup to calculate the premium amount owed per common law employer 

on their DCWs’ gross payroll for that particular pay period. This amount is withheld from 
the consumer’s budget and paid to directly to PPL’s broker through the Web

Provide wage information to workers’ compensation insurer(s) to determine qualified 
DCWs benefits, when requested;  

will provide wage information to the workers’ compensation insurer(s) to 
determine qualified DCW’s benefits.  

Facilitate the SWIF (or any other worker’s compensation insurer’s) annual audit 
process, including hosting SWIF/ insurer staff on site, providing necessary documentation;
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of experience working with brokers to administer premiums and monitor and managing claims 

contacted the current Worker’s Compensation vendor in 
we propose the following 

will create a policy cancellation document that will be signed by the common 

ubmit this documentation to the current insurance provider and receive a 

efunds into a Worker’s Compensation refund account for the client to 

program consumers, and the state 
managed for the Kansas Department of Health and 

individual worker’s compensation insurance policies for each 

PPL will manage the renewal of the worker’s compensation national group insurance policy on 
will not be required to renew individual policies 

Manage the payment of each common law employer’s individual worker’s compensation 

As part of the national group policy, payments are conveniently made following each pay period 
based system that allows policyholders to pay their premium in 

installments based on actual reported payroll, rather than on an annual estimate. Our financial 
management system is setup to calculate the premium amount owed per common law employer 

on their DCWs’ gross payroll for that particular pay period. This amount is withheld from 
eb-based system 

r(s) to determine qualified 

will provide wage information to the workers’ compensation insurer(s) to 

er’s) annual audit 
ing necessary documentation; 



 

 

 
PPL will facilitate an annual audit process including hosting any staff on site and providing the 
necessary documentation. The national group pol
quicker audits, and minimal year
accurately.  
 
8. Maintain the following information related to worker’s compensation insurance in the 
common law employer’s file:

a. Worker’s compensation insurance application and renewal documentation for each 
common law employer;

b. Worker’s compensation insurance policies for each common law employer; 
c. Worker’s compensation premium documentation for each common law employer;
d. Qualified DCW’s wage documentation for determining worker’s compensation 

insurance benefits; and 
e. Relevant worker’s compensation insurance audit related documentation for each 

common law employer. 
 
As part of our national group policy, there will not be a
renewal documentation, policies, or premium documentation for each common law employer. 
Necessary information related to the group policy will be maintained on file at PPL. Qualified 
DCW’s wage documentation and payrol
employer to facilitate payment, claims processing and annual audits. 
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annual audit process including hosting any staff on site and providing the 
necessary documentation. The national group policy and “pay as you go” format 

and minimal year-end reconciliation which allows consumers to budget more 

Maintain the following information related to worker’s compensation insurance in the 
file:  

Worker’s compensation insurance application and renewal documentation for each 
common law employer; 
Worker’s compensation insurance policies for each common law employer; 
Worker’s compensation premium documentation for each common law employer;
Qualified DCW’s wage documentation for determining worker’s compensation 
insurance benefits; and  
Relevant worker’s compensation insurance audit related documentation for each 
common law employer.  

As part of our national group policy, there will not be any individual insurance applications, 
renewal documentation, policies, or premium documentation for each common law employer. 
Necessary information related to the group policy will be maintained on file at PPL. Qualified 
DCW’s wage documentation and payroll reports will be maintained for each common law 
employer to facilitate payment, claims processing and annual audits.  
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annual audit process including hosting any staff on site and providing the 
and “pay as you go” format promotes 

allows consumers to budget more 

Maintain the following information related to worker’s compensation insurance in the 

Worker’s compensation insurance application and renewal documentation for each 

Worker’s compensation insurance policies for each common law employer;  
Worker’s compensation premium documentation for each common law employer; 
Qualified DCW’s wage documentation for determining worker’s compensation 

Relevant worker’s compensation insurance audit related documentation for each 

ny individual insurance applications, 
renewal documentation, policies, or premium documentation for each common law employer. 
Necessary information related to the group policy will be maintained on file at PPL. Qualified 

l reports will be maintained for each common law 



 

 

Q. Physical Plant, Equipment, Technology and Development, Implementation and 
Maintenance of Communications and Information Systems
 
The Selected Offeror(s) must:

 
1. Have written policies and procedures related to the completion of the tasks listed below;
 
PPL has approved, written policies and procedures related to enrolling providers including the 
completion of the tasks listed below. Upon award, we will customize our Policy and Procedure
manual to create ones specific to the 
Each manual serves as a training and management tool, as well as a reference guide for each 
program.  

 
2. Have written internal controls, including segregation
of the tasks listed below; 
 
PPL has well documented internal controls, including segregation of duties, related to the 
completion of the tasks listed 
with all the requirements of this RFA
 
3. Have the physical plant location, size and equipment (i.e., including computer hardware 
and software) that is adequate to effectively operate as a VF/EA FMS organization;
 
Public Consulting Group (PCG), PPL
Linglestown Road, Harrisburg, PA
Harrisburg to accommodate PPL 
square feet and will accommodate about
and computer hardware and software 
organization.  

At all of PPL’s office finicalities, we
technology to enable VF/EA FMS operations. Policy requires that server rooms be secured with 
secure card key or key pad access and provisioned with uninterruptable power supply and 
climate control. The server room houses network switches, routers and firewalls which safeguard 
access to the data center, state of the art VoIP phone system, and office servers that provide 
domain control (for authorization of access to the network), print, file, and other services.

Internet access is routed by secure MPLS network connection to the corporate data center, which 
monitors and controls access to outside sites. Workstations are either desktops or laptops which 
are physically tethered by security cables. Workstations are 
share a common operating system and operating software, so they may be provisioned quickly 
and, in emergency situations, used interchangeably. Access to files on workstations 
by Active Directory, so individ
machines are encrypted to prevent against unintended data exposure and run a current version of 
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Q. Physical Plant, Equipment, Technology and Development, Implementation and 
Maintenance of Communications and Information Systems 

The Selected Offeror(s) must: 

and procedures related to the completion of the tasks listed below;

PPL has approved, written policies and procedures related to enrolling providers including the 
completion of the tasks listed below. Upon award, we will customize our Policy and Procedure

specific to the PDS programs that comply with all contract requirements. 
Each manual serves as a training and management tool, as well as a reference guide for each 

written internal controls, including segregation of duties, related to the completion 

PPL has well documented internal controls, including segregation of duties, related to the 
 in this section and we will update these as necessary to comply 

all the requirements of this RFA. 

Have the physical plant location, size and equipment (i.e., including computer hardware 
and software) that is adequate to effectively operate as a VF/EA FMS organization;

Public Consulting Group (PCG), PPL’s parent company currently has an office 
Harrisburg, PA 17110. If awarded, PCG will relocate to a larger office in 

Harrisburg to accommodate PPL managers and staff. This office will be about 
accommodate about 30-35 employees. In addition, PPL has the 

hardware and software necessary to effectively operate as a VF/EA FMS 

At all of PPL’s office finicalities, we deploy standardized server rooms and computing 
technology to enable VF/EA FMS operations. Policy requires that server rooms be secured with 
secure card key or key pad access and provisioned with uninterruptable power supply and 

room houses network switches, routers and firewalls which safeguard 
access to the data center, state of the art VoIP phone system, and office servers that provide 
domain control (for authorization of access to the network), print, file, and other services.

Internet access is routed by secure MPLS network connection to the corporate data center, which 
monitors and controls access to outside sites. Workstations are either desktops or laptops which 
are physically tethered by security cables. Workstations are purchased from a single vendor, and 
share a common operating system and operating software, so they may be provisioned quickly 
and, in emergency situations, used interchangeably. Access to files on workstations 
by Active Directory, so individuals are only able to access their own files on any machine. All 
machines are encrypted to prevent against unintended data exposure and run a current version of 
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Q. Physical Plant, Equipment, Technology and Development, Implementation and 

and procedures related to the completion of the tasks listed below; 

PPL has approved, written policies and procedures related to enrolling providers including the 
completion of the tasks listed below. Upon award, we will customize our Policy and Procedures 

ontract requirements. 
Each manual serves as a training and management tool, as well as a reference guide for each 

lated to the completion 

PPL has well documented internal controls, including segregation of duties, related to the 
as necessary to comply 

Have the physical plant location, size and equipment (i.e., including computer hardware 
and software) that is adequate to effectively operate as a VF/EA FMS organization; 

ompany currently has an office located at 2040 
PCG will relocate to a larger office in 

This office will be about 6,500-7,000 
PPL has the equipment 

ate as a VF/EA FMS 

deploy standardized server rooms and computing 
technology to enable VF/EA FMS operations. Policy requires that server rooms be secured with 
secure card key or key pad access and provisioned with uninterruptable power supply and 

room houses network switches, routers and firewalls which safeguard 
access to the data center, state of the art VoIP phone system, and office servers that provide 
domain control (for authorization of access to the network), print, file, and other services.  

Internet access is routed by secure MPLS network connection to the corporate data center, which 
monitors and controls access to outside sites. Workstations are either desktops or laptops which 

purchased from a single vendor, and 
share a common operating system and operating software, so they may be provisioned quickly 
and, in emergency situations, used interchangeably. Access to files on workstations is controlled 

uals are only able to access their own files on any machine. All 
machines are encrypted to prevent against unintended data exposure and run a current version of 



 

 

virus protection software. Printers are accessed through the secure corporate network. MICR 
cartridges and check materials used for check printing remain locked away, except during use by 
authorized personnel. 

4. Have the necessary technologies and accommodations in place adequate to effectively 
operate as a VF/EA FMS organizations
 
PPL has the necessary technologies and accommodations in place adequate to effectively operate 
as a VF/EA FMS organization. 
meet the needs of current and future statewide program requirements
wide range of services and supports to consumer
commitment to developing state
and public agencies’ goals, program eli
agencies are increasingly faced with the conflicting goals of providing more service flexibility 
and heightened financial accountability for a growing number of program participants. We have 
developed a comprehensive, fully integrated W
goals. This system is fully owned and developed by PPL and additional software will not need to 
be purchased to support this program. 
 
5. Have a Website that meets current 
and accurate information related to the VF/
 
The PPL Web Portal allows for real time data retrieval and while customer service staff is well 
prepared to provide such information to consume
necessary), the Web Portal also creates an opportunity for program 
employers and DCWs to access information on their own. The portal is available 24/7 and 
through the use of a unique username and pa
real time budget, timesheet and invoice data. 
submitted and their processing status. The Web Portal is designed to follow all HIPPA and 
privacy regulations applicable to the data we manage. Consumer
have access to their own accounts and their 
budget data. PPL’s experience has aided us in the development of a customer friendly sy
which supports consumers in their goal to self manage and provides them with a tool to do so. 
 
In addition to our standard software information systems, PPL h
provides information about our services that can be tailored to meet the requirements of this 
program (Please see http://www.publicpartnerships.com
providing Websites for existing programs to provide one for this program that includes the 
ability for individuals to obtain information about services provided through Public Partnerships 
as well as PDS policies and procedures. The site will enable users to download employment 
packet forms, pay schedules, timesheets, and tax forms.
 
PPL is currently assessing the required 
have them implemented by launch of the PDS programs if awarded.
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virus protection software. Printers are accessed through the secure corporate network. MICR 
tridges and check materials used for check printing remain locked away, except during use by 

Have the necessary technologies and accommodations in place adequate to effectively 
operate as a VF/EA FMS organizations 

PPL has the necessary technologies and accommodations in place adequate to effectively operate 
as a VF/EA FMS organization. PPL has invested significantly in industry leading technology to 
meet the needs of current and future statewide program requirements. We are able to provide a 
wide range of services and supports to consumer-directed programs across the country due to our 
commitment to developing state-of-the-art technology platforms that are configurable to state 
and public agencies’ goals, program eligibility requirements, and payment criteria. Public 
agencies are increasingly faced with the conflicting goals of providing more service flexibility 
and heightened financial accountability for a growing number of program participants. We have 

omprehensive, fully integrated Web-based system, the Web Portal, to meet these 
This system is fully owned and developed by PPL and additional software will not need to 

be purchased to support this program.  

ebsite that meets current Website accessibility standards and contains current 
and accurate information related to the VF/EA FMS function; 

Web Portal allows for real time data retrieval and while customer service staff is well 
prepared to provide such information to consumers/common law employers 
necessary), the Web Portal also creates an opportunity for program consumers/common law 

s to access information on their own. The portal is available 24/7 and 
through the use of a unique username and password each consumer will have immediate access to 
real time budget, timesheet and invoice data. DCWs will have access to the timesheets they have 
submitted and their processing status. The Web Portal is designed to follow all HIPPA and 

applicable to the data we manage. Consumers/common law employers
have access to their own accounts and their DCWs are not privileged to their employer’s sensitive 
budget data. PPL’s experience has aided us in the development of a customer friendly sy
which supports consumers in their goal to self manage and provides them with a tool to do so. 

In addition to our standard software information systems, PPL has a current, live W
provides information about our services that can be tailored to meet the requirements of this 

http://www.publicpartnerships.com). We will leverage our experience 
sting programs to provide one for this program that includes the 

ability for individuals to obtain information about services provided through Public Partnerships 
policies and procedures. The site will enable users to download employment 

ket forms, pay schedules, timesheets, and tax forms. 

the required Website accessibility standards of this RFA, 
have them implemented by launch of the PDS programs if awarded. 
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virus protection software. Printers are accessed through the secure corporate network. MICR 
tridges and check materials used for check printing remain locked away, except during use by 

Have the necessary technologies and accommodations in place adequate to effectively 

PPL has the necessary technologies and accommodations in place adequate to effectively operate 
has invested significantly in industry leading technology to 

We are able to provide a 
directed programs across the country due to our 

art technology platforms that are configurable to state 
gibility requirements, and payment criteria. Public 

agencies are increasingly faced with the conflicting goals of providing more service flexibility 
and heightened financial accountability for a growing number of program participants. We have 

based system, the Web Portal, to meet these 
This system is fully owned and developed by PPL and additional software will not need to 

ebsite accessibility standards and contains current 

Web Portal allows for real time data retrieval and while customer service staff is well 
s/common law employers and DCWs (as 

consumers/common law 
s to access information on their own. The portal is available 24/7 and 

ssword each consumer will have immediate access to 
s will have access to the timesheets they have 

submitted and their processing status. The Web Portal is designed to follow all HIPPA and 
common law employers only 

s are not privileged to their employer’s sensitive 
budget data. PPL’s experience has aided us in the development of a customer friendly system 
which supports consumers in their goal to self manage and provides them with a tool to do so.  

as a current, live Website that 
provides information about our services that can be tailored to meet the requirements of this 

erage our experience 
sting programs to provide one for this program that includes the 

ability for individuals to obtain information about services provided through Public Partnerships 
policies and procedures. The site will enable users to download employment 

of this RFA, and will 



 

 

 
6. Maintain a current operations computer 
data entry and storage, and meets the needs to PDS and VF/EA FMS.
 
PPL will maintain a current operations computer database that ensure
of data entry and storage, and meets the needs 
management system has proven to meet the needs of consumer direction programs currently 
under our management. This system allows PPL to proficiently and effectively manage the 
dozens of tax forms and other program documen
and labor departments. We regularly watch for changes in regulations related to record retention 
and adjust our practices, if needed, to remain in compliance with those laws.
 
Our document management system
health information and other customer demographic data. Only designated PPL employees and 
client-approved individuals are capable of accessing this system. The information stored on the 
server is routinely backed up by our IT infrastructure ensuring continuity of service and 
protecting against loss of information due to unforeseen natural events.
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Maintain a current operations computer database that ensure timeliness and accuracy of 
data entry and storage, and meets the needs to PDS and VF/EA FMS. 

a current operations computer database that ensures timeliness and accuracy 
of data entry and storage, and meets the needs of PDS and VF/EA FMS. Our document 
management system has proven to meet the needs of consumer direction programs currently 
under our management. This system allows PPL to proficiently and effectively manage the 
dozens of tax forms and other program documents often required by Federal, state and local tax 
and labor departments. We regularly watch for changes in regulations related to record retention 
and adjust our practices, if needed, to remain in compliance with those laws.

Our document management system is hosted on a secure server ensuring the safety of public 
health information and other customer demographic data. Only designated PPL employees and 

approved individuals are capable of accessing this system. The information stored on the 
routinely backed up by our IT infrastructure ensuring continuity of service and 

protecting against loss of information due to unforeseen natural events. 
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database that ensure timeliness and accuracy of 
 

timeliness and accuracy 
. Our document 

management system has proven to meet the needs of consumer direction programs currently 
under our management. This system allows PPL to proficiently and effectively manage the 

ts often required by Federal, state and local tax 
and labor departments. We regularly watch for changes in regulations related to record retention 
and adjust our practices, if needed, to remain in compliance with those laws. 

is hosted on a secure server ensuring the safety of public 
health information and other customer demographic data. Only designated PPL employees and 

approved individuals are capable of accessing this system. The information stored on the 
routinely backed up by our IT infrastructure ensuring continuity of service and 



 

 

IV-5. Knowledge Receipt and Transition Plan. The Selected Offeror
current, detailed transition plan to the Commonwealth within five (5) business days of the 
start of the VF/EA FMS Organization Readiness Review period or as required by the 
Commonwealth. At a minimum, the transition plan must include a de
moving all waiver and state funded program participants currently using VF/EA FMS 
from the current VF/EA FMS organization to the Selected Offeror(s) effective September 
1, 2012.  
 
PPL will submit a current, detailed transition plan to the C
days of the start of the VF/EA FMS Organization Readiness Review period or as required by the 
Commonwealth. At a minimum, the transition plan 
waiver and state funded program p
VF/EA FMS organization to PPL effective September 1,2012
 
PPL’s understanding is that we would be
existing FMS organizations beginning September 
transitions, we recommend a 90
of common law employers from one FMS to another coincide with a change in the tax/c
quarter to prevent overlapping responsibilities for quarterly tax filing.  
this recommendation with DPW
award (July, 1, 2012) through the start of the proposed transition period 
to understand the current program policies and develop an outreach program to create a smooth 
transition for consumers/common law employers
 
It has been our experience in the eleven 
of the program, there are a number of critical systems and procedures that need adequate 
development and communication time 
be a robust communications plan led by DPW.
DPW as part of this implementation and 
these meetings, we hope to: 

• share program transition experience and lessons learned; 
• confirm an agreed upon transition and communicati
• establish sub-groups to develop final business rules, program policies, a tax approach 

summary, enrollment packets; and
• customize our self-direction transition checklist to the needs of the 

 
PPL has developed a FMS Provider 
and effective transfers of large numbers of participants
Standards Chart describing key tasks that would need to occur 
consumers enrolled in the OLTL, PDA
If selected for award, we will 
DPW.  From that discussion, we 
deadlines and responsibilities.   
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Knowledge Receipt and Transition Plan. The Selected Offeror(s) must submit a 
current, detailed transition plan to the Commonwealth within five (5) business days of the 
start of the VF/EA FMS Organization Readiness Review period or as required by the 
Commonwealth. At a minimum, the transition plan must include a detailed plan for 
moving all waiver and state funded program participants currently using VF/EA FMS 
from the current VF/EA FMS organization to the Selected Offeror(s) effective September 

submit a current, detailed transition plan to the Commonwealth within five (5) business 
days of the start of the VF/EA FMS Organization Readiness Review period or as required by the 
Commonwealth. At a minimum, the transition plan will include a detailed plan for moving all 
waiver and state funded program participants currently using VF/EA FMS from the current 

to PPL effective September 1,2012.   

we would begin receiving program participants 
existing FMS organizations beginning September 1, 2012.  Based on our experience 

we recommend a 90-day implementation period.  We also recommend that transition 
of common law employers from one FMS to another coincide with a change in the tax/c

to prevent overlapping responsibilities for quarterly tax filing.  PPL is 
DPW and adjusting as required.  We propose to 

through the start of the proposed transition period (9/1/2012
to understand the current program policies and develop an outreach program to create a smooth 

/common law employers.  

the eleven transitions we have completed, that regardless of 
of the program, there are a number of critical systems and procedures that need adequate 
development and communication time to ensure a smooth transition. In addition
be a robust communications plan led by DPW.  Upon award, PPL proposes

implementation and transition period, more frequently as necessary

share program transition experience and lessons learned;  
confirm an agreed upon transition and communications plan;  

groups to develop final business rules, program policies, a tax approach 
summary, enrollment packets; and 

direction transition checklist to the needs of the 

FMS Provider Transfer Request/Authorization Form 
of large numbers of participants.  PPL has also developed a Transfer 

describing key tasks that would need to occur to successfully transition 
OLTL, PDA, and statewide ODP programs to another 

will discuss each of the items on the Transfers Standard Document
.  From that discussion, we will develop a work plan detailing the specific assignments, 

deadlines and responsibilities.    
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(s) must submit a 
current, detailed transition plan to the Commonwealth within five (5) business days of the 
start of the VF/EA FMS Organization Readiness Review period or as required by the 

tailed plan for 
moving all waiver and state funded program participants currently using VF/EA FMS 
from the current VF/EA FMS organization to the Selected Offeror(s) effective September 

ommonwealth within five (5) business 
days of the start of the VF/EA FMS Organization Readiness Review period or as required by the 

include a detailed plan for moving all 
articipants currently using VF/EA FMS from the current 

gin receiving program participants transferring from 
Based on our experience with 
.  We also recommend that transition 

of common law employers from one FMS to another coincide with a change in the tax/calendar 
PPL is open to reviewing 

propose to use the time from 
(9/1/2012-12/31/2012) 

to understand the current program policies and develop an outreach program to create a smooth 

we have completed, that regardless of the size 
of the program, there are a number of critical systems and procedures that need adequate 

In addition, there needs to 
s meeting weekly with 

, more frequently as necessary. During 

groups to develop final business rules, program policies, a tax approach 

direction transition checklist to the needs of the PDS programs.  

 to facilitate efficient 
.  PPL has also developed a Transfer 

to successfully transition 
ODP programs to another VF/EA vendor. 

discuss each of the items on the Transfers Standard Document with 
develop a work plan detailing the specific assignments, 



 

  

 



 

 

 



 



 

 

Our work plan will allow PPL, the Commonwealth, and the transitioning F/EA to monitor and 
steer transition progress so that PPL is prepared for an agreed upon operational start date 
impacting consumer/representative
 
Please see on the following pages a copy of a sample of a portion of the transition work plan that 
we used in a recent transition with the Kansas Department of Health and Environment as well a 
sample Provider Transfer Request form.  We would use a version 
process.   
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allow PPL, the Commonwealth, and the transitioning F/EA to monitor and 
steer transition progress so that PPL is prepared for an agreed upon operational start date 
impacting consumer/representative-employers as minimally as possible.  

Please see on the following pages a copy of a sample of a portion of the transition work plan that 
we used in a recent transition with the Kansas Department of Health and Environment as well a 
sample Provider Transfer Request form.  We would use a version of these when in the transition 
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allow PPL, the Commonwealth, and the transitioning F/EA to monitor and 
steer transition progress so that PPL is prepared for an agreed upon operational start date 

Please see on the following pages a copy of a sample of a portion of the transition work plan that 
we used in a recent transition with the Kansas Department of Health and Environment as well a 

of these when in the transition 



RECEIVING VF/EA FMS PROVIDER 

________________________
Authorized Signature

________________________   ________
Submitted by (print name)   Date

SENDING VF/EA FMS PROVIDER 

________________________
Authorized Signature

________________________   ________
Submitted by (print name)   Date

FMS Provider Transfer Request/Authorization Form
Batch Transfers

PCG Public Partnerships, LLC

Sending VF/EA FMS Provider Receiving VF/EA FMS Provider

6 Admirals Way
Chelsea, MA 02150

Consumer Records Include:

Consumer ID No.
Name
Medicaid ID No.
Address
City
State
ZIP
Municipality
County
PSD Code
FEIN

Authorized Surrorgate
 Representative
 Designation
Common Law 
 Employer Agreement
Residence Certification
 Form

Batch File Headers Forms

Employee Records Include:

Batch File Headers Forms
Employee ID No.
Employee Status: Employee | Contractor
Social Security No.
Name
Residential Address
Mailing Address
State
ZIP
Phone No.

Municipality
County
PSD Code
Municipal Non-Resident 
 EIT Rate

 IRS Form W-4
 IRS Form I-9
Residency Certification Form
DCW/SSW Qualification Form
Qualified Backup DCW/SSW Designation
DCW/SSW Backup Qualification
Form W-9

EOR Records Include:

FEIN
Employer Registration Type
EOR Name
PSD Code.
State SIT Account No.
State SIT deposit frequency
SUI/FUTA Liability Statement
State SUI Account No.
State SUI Experience Rate
Workers Comp Policy No.
Workers Comp Policy Rate

 IRS Form CP 575 G

Batch File Headers Forms

Sending VF/EA FMS Provider should submit file batches via SFTP @



 

 

IV.6  Agreement Transition and Turnover. 
Agreement by the selected Offeror or by the Commonwealth, the selected Offeror
provide for a smooth and timely transition of its services to the Commonwealth and its 
contractors, as applicable. In addition, the selected Offeror must:
 
a. Provide a final detailed description of the transition plan for approval by the 
Commonwealth and initiated four (4) months prior to the last day of the Agreement.
 
b. Cooperate with the Commonwealth and supply the Commonwealth and/or its contractor 
with all information required by the Commonwealth and/or its contractor during the 
transition process. 
c. Pay all costs related to the transfer of materials and responsibilities as a normal part of 
doing business with the Commonwealth.
 
Upon expiration or termination of the Agreement by 
provide for a smooth and timely transition of its services to the Commonwealth and its 
contractors, as applicable.  PPL shall c
Commonwealth and/or its contractor with all information required by the Commonwealth and/or 
its contractor during the transition process.
materials and responsibilities as a normal part of doing business with the Commonwealth.
 
PPL understands the importance of ensuring an efficient and effective transfer o
and all related documentation at the end of each agreement or contract period.  PPL will apply 
the same systems and process expertise we have developed to receive transfer
the transfer of participants to the Commonwealth 
processes are described fully in 
 
We propose to meet with the Commonwealth immediately upon expiration or termination of 
Agreement to review the tasks on the work plan and their estimated start and end dates to ensure 
that all parties (PPL, the Commonwealth, and the transitioning 
schedule and that no critical tasks have been overlooked. 
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Agreement Transition and Turnover. Upon expiration or termination of the 
Agreement by the selected Offeror or by the Commonwealth, the selected Offeror
provide for a smooth and timely transition of its services to the Commonwealth and its 
contractors, as applicable. In addition, the selected Offeror must: 

Provide a final detailed description of the transition plan for approval by the 
th and initiated four (4) months prior to the last day of the Agreement.

Cooperate with the Commonwealth and supply the Commonwealth and/or its contractor 
with all information required by the Commonwealth and/or its contractor during the 

Pay all costs related to the transfer of materials and responsibilities as a normal part of 
doing business with the Commonwealth. 

Upon expiration or termination of the Agreement by PPL or by the Commonwealth, 
timely transition of its services to the Commonwealth and its 

PPL shall cooperate with the Commonwealth and supply the 
Commonwealth and/or its contractor with all information required by the Commonwealth and/or 

uring the transition process.  PPL agrees to pay all costs related to the transfer of 
materials and responsibilities as a normal part of doing business with the Commonwealth.

PPL understands the importance of ensuring an efficient and effective transfer o
and all related documentation at the end of each agreement or contract period.  PPL will apply 
the same systems and process expertise we have developed to receive transfer
the transfer of participants to the Commonwealth and its contractors.  These systems and 
processes are described fully in Part IV-5 Knowledge Receipt and Transfer

We propose to meet with the Commonwealth immediately upon expiration or termination of 
to review the tasks on the work plan and their estimated start and end dates to ensure 

that all parties (PPL, the Commonwealth, and the transitioning VF/EA) are comfortable with the 
no critical tasks have been overlooked.  
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Upon expiration or termination of the 
Agreement by the selected Offeror or by the Commonwealth, the selected Offeror shall 
provide for a smooth and timely transition of its services to the Commonwealth and its 

Provide a final detailed description of the transition plan for approval by the 
th and initiated four (4) months prior to the last day of the Agreement. 

Cooperate with the Commonwealth and supply the Commonwealth and/or its contractor 
with all information required by the Commonwealth and/or its contractor during the 

Pay all costs related to the transfer of materials and responsibilities as a normal part of 

or by the Commonwealth, PPL shall 
timely transition of its services to the Commonwealth and its 

ooperate with the Commonwealth and supply the 
Commonwealth and/or its contractor with all information required by the Commonwealth and/or 

ay all costs related to the transfer of 
materials and responsibilities as a normal part of doing business with the Commonwealth. 

PPL understands the importance of ensuring an efficient and effective transfer of FMS services 
and all related documentation at the end of each agreement or contract period.  PPL will apply 
the same systems and process expertise we have developed to receive transferring participants to 

and its contractors.  These systems and 
5 Knowledge Receipt and Transfer.   

We propose to meet with the Commonwealth immediately upon expiration or termination of 
to review the tasks on the work plan and their estimated start and end dates to ensure 

A) are comfortable with the 



 

 

IV- 7. Reports and Project Control.
the Commonwealth Grant Administrator during the VF/EA FMS Readiness Review 
period. OLTL/PDA/ODP reserves the right to access pertinent data sources and generate 
ad hoc data reports. OLTL/PDA/ODP must hav
information systems for validation of OLTL/PDA/ODP all data contained on 
OLTL/PDA/ODP reports and to perform ad hoc data queries. The VF/EA FMS 
organization must supply the Selected Offeror(s) Relationship Diagram t
Commonwealth Grant Administrator for facilitat
Selected Offeror(s) is selected, the Commonwealth Grant Administrator will specify the 
data elements that the Selected Offeror(s) must have in their system for co
and reporting. 
 
All report formats and data sources will be
process for the approval of the
selected users will be granted 24/7 access 
Report Builder in order to generate ad hoc data re
demographic information. PPL will supply a 
Administrator to assist in ad hoc reporting. 
develop and implement proper protocols unique to this project to ensure that data is 
and reporting is congruent and
 
a. Quarterly and Annual Status Reports. The VF/EA FMS organization must submit 
quarterly status reports covering activities and issues encountered during the reporting 
period. The fourth quarterly report must be an annual progress report covering activities 
and issues of the past full Agreement year as well as recommendations for the next 
Agreement year. All figures should be presented by month, regional office, county, waiver 
or state funded program, and in the aggregate; additional categories apply for some 
statistics and are listed individually. Quarterly status reports must include:
 
i. The number of Education and Outreach activities performed;
 
PPL will be able to generate this 
field that we currently capture in our Web Portal because it does not relate to the provision of 
PDS, this is something that we will track off
 
ii. The number of referrals received, also presented by referral source;
 
PPL will be able to generate this 
through our Web Portal Reporting web application.
many of our clients.  In our TennCare CHOICES program, for example, the referral report show 
below is produced nightly and sent via FTP file to each of the managed care organizations with 
which we work.  This allows them to confirm that PPL has received all of the referrals
sent.  As you can see, the report can also be run for any date range.  
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7. Reports and Project Control. Report formats and data sources must be approved by 
the Commonwealth Grant Administrator during the VF/EA FMS Readiness Review 
period. OLTL/PDA/ODP reserves the right to access pertinent data sources and generate 
ad hoc data reports. OLTL/PDA/ODP must have read only access to the accounting and 
information systems for validation of OLTL/PDA/ODP all data contained on 
OLTL/PDA/ODP reports and to perform ad hoc data queries. The VF/EA FMS 
organization must supply the Selected Offeror(s) Relationship Diagram t
Commonwealth Grant Administrator for facilitat ion of ad hoc reporting. If more than one 
Selected Offeror(s) is selected, the Commonwealth Grant Administrator will specify the 
data elements that the Selected Offeror(s) must have in their system for co

and data sources will be developed and refined during the Readiness Review 
the Commonwealth Grant Administrator. OLTL/PDA/ODP and 

selected users will be granted 24/7 access to pertinent data sources through Web Portal’s Unified 
in order to generate ad hoc data reports concerning accounting and 

information. PPL will supply a Relationship Diagram to the C
ist in ad hoc reporting. Our experienced staff will work with 

and implement proper protocols unique to this project to ensure that data is 
congruent and in a format agreeable to OLTL/PDA/ODP. 

Annual Status Reports. The VF/EA FMS organization must submit 
quarterly status reports covering activities and issues encountered during the reporting 
period. The fourth quarterly report must be an annual progress report covering activities 

he past full Agreement year as well as recommendations for the next 
Agreement year. All figures should be presented by month, regional office, county, waiver 
or state funded program, and in the aggregate; additional categories apply for some 

are listed individually. Quarterly status reports must include:

The number of Education and Outreach activities performed; 

this report on a quarterly and annual basis.  Though this is not a 
field that we currently capture in our Web Portal because it does not relate to the provision of 
PDS, this is something that we will track off-line and report to DPW.   

als received, also presented by referral source;

this report on a quarterly and annual basis to the designated parties 
through our Web Portal Reporting web application. This is a common report we produce for 

s.  In our TennCare CHOICES program, for example, the referral report show 
below is produced nightly and sent via FTP file to each of the managed care organizations with 
which we work.  This allows them to confirm that PPL has received all of the referrals
sent.  As you can see, the report can also be run for any date range.   
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Report formats and data sources must be approved by 
the Commonwealth Grant Administrator during the VF/EA FMS Readiness Review 
period. OLTL/PDA/ODP reserves the right to access pertinent data sources and generate 

e read only access to the accounting and 
information systems for validation of OLTL/PDA/ODP all data contained on 
OLTL/PDA/ODP reports and to perform ad hoc data queries. The VF/EA FMS 
organization must supply the Selected Offeror(s) Relationship Diagram to the 

on of ad hoc reporting. If more than one 
Selected Offeror(s) is selected, the Commonwealth Grant Administrator will specify the 
data elements that the Selected Offeror(s) must have in their system for consistency in data 

during the Readiness Review 
OLTL/PDA/ODP and 

through Web Portal’s Unified 
accounting and consumer 
to the Commonwealth Grant 

Our experienced staff will work with DPW to 
and implement proper protocols unique to this project to ensure that data is centralized 

 

Annual Status Reports. The VF/EA FMS organization must submit 
quarterly status reports covering activities and issues encountered during the reporting 
period. The fourth quarterly report must be an annual progress report covering activities 

he past full Agreement year as well as recommendations for the next 
Agreement year. All figures should be presented by month, regional office, county, waiver 
or state funded program, and in the aggregate; additional categories apply for some 

are listed individually. Quarterly status reports must include: 

report on a quarterly and annual basis.  Though this is not a 
field that we currently capture in our Web Portal because it does not relate to the provision of 

als received, also presented by referral source; 

report on a quarterly and annual basis to the designated parties 
This is a common report we produce for 

s.  In our TennCare CHOICES program, for example, the referral report show 
below is produced nightly and sent via FTP file to each of the managed care organizations with 
which we work.  This allows them to confirm that PPL has received all of the referrals that have 



 

 

 
iii. The number of individuals receiving VF/EA FMS during the reporting period. These 
figures must match the figures reported on service plan reports pulled from HCSIS/
 
PPL will be able to generate this 
through our Web Portal Reporting web application.
common to PPL clients.  The client who receives th
information about the counts on the first page of the report.  Details on the consumers receiving 
services are found on later pages of the report.    
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The number of individuals receiving VF/EA FMS during the reporting period. These 
figures must match the figures reported on service plan reports pulled from HCSIS/

this report on a quarterly and annual basis to the designated parties 
through our Web Portal Reporting web application.  Like the referral report, this is another report 
common to PPL clients.  The client who receives the report shown below wants to see summary 
information about the counts on the first page of the report.  Details on the consumers receiving 
services are found on later pages of the report.     
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The number of individuals receiving VF/EA FMS during the reporting period. These 
figures must match the figures reported on service plan reports pulled from HCSIS/SAMS; 

report on a quarterly and annual basis to the designated parties 
Like the referral report, this is another report 

e report shown below wants to see summary 
information about the counts on the first page of the report.  Details on the consumers receiving 



 

 

 
iv. The number of individuals in Services My Way (SMW) 
the reporting period. These figures must match the figures reported on service plan reports 
pulled from HCSIS/SAMS; 
 
PPL will be able to generate this 
through our Web Portal Reporting web application. One of the essential things that PPL does in 
our Web Portal is to identify consumers by the program to which they belong.  This allows us to 
run reports using our Unified Reporting Server by program without a problem.
 
v. The number of new individuals who received VF/EA FMS, also presented by service 
coordination provider and AE. This number must match figures reported on service plan 
reports pulled from HCSIS/SAMS;
 
PPL will be able to generate this 
through our Web Portal Reporting web application.
generated for another PPL client.  Rather than listing the service coordinator provider and 
administrative entity, it displays the supports broker.  You can imagine, however, how a similar 
report might look for DPW with your selected fields displayed.  
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The number of individuals in Services My Way (SMW) receiving VF/EA FMS during 
the reporting period. These figures must match the figures reported on service plan reports 

 

this report on a quarterly and annual basis to the designated parties 
ortal Reporting web application. One of the essential things that PPL does in 

our Web Portal is to identify consumers by the program to which they belong.  This allows us to 
run reports using our Unified Reporting Server by program without a problem.

The number of new individuals who received VF/EA FMS, also presented by service 
coordination provider and AE. This number must match figures reported on service plan 
reports pulled from HCSIS/SAMS; 

this report on a quarterly and annual basis to the designated parties 
through our Web Portal Reporting web application. The example below shows a similar report 
generated for another PPL client.  Rather than listing the service coordinator provider and 

isplays the supports broker.  You can imagine, however, how a similar 
report might look for DPW with your selected fields displayed.   
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receiving VF/EA FMS during 
the reporting period. These figures must match the figures reported on service plan reports 

report on a quarterly and annual basis to the designated parties 
ortal Reporting web application. One of the essential things that PPL does in 

our Web Portal is to identify consumers by the program to which they belong.  This allows us to 
run reports using our Unified Reporting Server by program without a problem. 

The number of new individuals who received VF/EA FMS, also presented by service 
coordination provider and AE. This number must match figures reported on service plan 

ly and annual basis to the designated parties 
The example below shows a similar report 

generated for another PPL client.  Rather than listing the service coordinator provider and 
isplays the supports broker.  You can imagine, however, how a similar 



 

 

 
vi. For OLTL only, the number of new individuals in SMW who received VF/EA FMS, also 
presented by service coordination provider. This number must match figures reported on 
service plan reports pulled from HCSIS/SAMS;
 
PPL will be able to generate this 
through our Web Portal Reporting web applicat
unique program to which each consumer belongs, allowing us to run reports by agency or 
program. 
 
vii. The number of individuals who stopped receiving VF/EA FMS from the VF/EA FMS 
organization. This number mus
 
PPL will be able to generate this 
through our Web Portal Reporting web application.
our Web Portal.  As you can see, it allows for capture of enrollment and disenrollment as well as 
the reason for disenrollment.  One of our standard implementation practices is to obtain a 
comprehensive list of disenrollment reasons from our client so that we can customiz
Once we have that list, the fields are available for us to report.  
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For OLTL only, the number of new individuals in SMW who received VF/EA FMS, also 
coordination provider. This number must match figures reported on 

service plan reports pulled from HCSIS/SAMS; 

this report on a quarterly and annual basis to the designated parties 
through our Web Portal Reporting web application.  As indicated above, PPL will identify the 
unique program to which each consumer belongs, allowing us to run reports by agency or 

The number of individuals who stopped receiving VF/EA FMS from the VF/EA FMS 
organization. This number must also be presented by reason for termination;

this report on a quarterly and annual basis to the designated parties 
through our Web Portal Reporting web application.  We have included below a screen shot from 

As you can see, it allows for capture of enrollment and disenrollment as well as 
the reason for disenrollment.  One of our standard implementation practices is to obtain a 
comprehensive list of disenrollment reasons from our client so that we can customiz
Once we have that list, the fields are available for us to report.   
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For OLTL only, the number of new individuals in SMW who received VF/EA FMS, also 
coordination provider. This number must match figures reported on 

report on a quarterly and annual basis to the designated parties 
As indicated above, PPL will identify the 

unique program to which each consumer belongs, allowing us to run reports by agency or 

The number of individuals who stopped receiving VF/EA FMS from the VF/EA FMS 
t also be presented by reason for termination; 

report on a quarterly and annual basis to the designated parties 
We have included below a screen shot from 

As you can see, it allows for capture of enrollment and disenrollment as well as 
the reason for disenrollment.  One of our standard implementation practices is to obtain a 
comprehensive list of disenrollment reasons from our client so that we can customize your list.  



 

 

 
viii. For OLTL only, the number of individuals in SMW who stopped receiving VF/EA 
FMS from the VF/EA FMS organization. This number must also be presented by reason 
for termination; 
 
PPL will be able to generate this 
through our Web Portal Reporting web application.
unique program to which each consumer belongs, al
program. 
 
ix. The number of individuals who previously stopped receiving VF/EA FMS from the 
VF/EA FMS organization, but then resumed services during the reporting period;
 
Currently, our system does not track history 
something that DPW requires, PPL will work with DPW to document this requirement so that we 
can add the feature and have it available for reporting on a quarterly and annual basis
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For OLTL only, the number of individuals in SMW who stopped receiving VF/EA 
FMS from the VF/EA FMS organization. This number must also be presented by reason 

this report on a quarterly and annual basis to the designated parties 
through our Web Portal Reporting web application.  As indicated above, PPL will identify the 
unique program to which each consumer belongs, allowing us to run reports by agency or 

The number of individuals who previously stopped receiving VF/EA FMS from the 
VF/EA FMS organization, but then resumed services during the reporting period;

Currently, our system does not track history for enrollment and disenrollment.  Should this be 
something that DPW requires, PPL will work with DPW to document this requirement so that we 
can add the feature and have it available for reporting on a quarterly and annual basis
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For OLTL only, the number of individuals in SMW who stopped receiving VF/EA 
FMS from the VF/EA FMS organization. This number must also be presented by reason 

report on a quarterly and annual basis to the designated parties 
As indicated above, PPL will identify the 
lowing us to run reports by agency or 

The number of individuals who previously stopped receiving VF/EA FMS from the 
VF/EA FMS organization, but then resumed services during the reporting period;  

for enrollment and disenrollment.  Should this be 
something that DPW requires, PPL will work with DPW to document this requirement so that we 
can add the feature and have it available for reporting on a quarterly and annual basis.   



 

 

x. For OLTL only, the number of individuals in SMW who previously stopped receiving 
VF/EA FMS from the VF/EA FMS organization, but then resumed services during the 
reporting period; 
 
Currently, our system does not track history for enrollment and disenrollment.  Should this be
something that DPW requires, PPL will work with DPW to document this requirement so that we 
can add the feature and have it available for reporting on a quarterly and annual basis
fields are added, we will be able to run the reports for differe
indicated above, PPL will identify the unique program to which each consumer belongs, 
allowing us to run reports by agency or program.
 
xi. The average number of staff resource hours per individual, also presented by county, 
service coordination agency and waiver or program;
 
Our Web Portal reporting technology cannot currently capture this level of granularity in any 
single report; however, the specified elements are all collected and can be retrieved and made
available through separate repo
design.  
 
xii. Explanation of any outliers or changes that are reflected in the numbers;
 
While reports would be available for DPW to run at any time, it is PPL’
results during regular client status meetings.  At that time, we will explain or discuss any outliers 
or changes in the reports that we have seen and discuss other possible outlier issues that would 
be useful to monitor.  For exam
fifty highest earners in the program. This is used to identify possible fraudulent billing practices.
 
xiii. A description of issues identified by the VF/EA FMS organization which pose or may 
pose unnecessary barriers to or delays in the provision of VF/EA FMS. These issues may be 
systemic or specific to the business processes within one region or county;
 
PPL will report on issues that may pose barriers to or delays in VF/EA FMS.  Our expectation is 
that if there are barriers or delays, these will largely take place during the implementation period 
as it is possible that we could have difficulty obtaining d
that we have misunderstood a DPW process.  Any delays to DPW or vendor payment will be 
immediately reported; ongoing delays that may impact implementation will be discussed during 
regular status meetings as a part of o
 
xiv. Updates on all work plans that are active during the reporting period;
 
Updates on all active work plans will be provided for each quarterly reporting period as well as 
our regular status meetings with DPW.  
 
xv. The fourth quarter (annual) report also must contain:
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number of individuals in SMW who previously stopped receiving 
VF/EA FMS from the VF/EA FMS organization, but then resumed services during the 

Currently, our system does not track history for enrollment and disenrollment.  Should this be
something that DPW requires, PPL will work with DPW to document this requirement so that we 
can add the feature and have it available for reporting on a quarterly and annual basis
fields are added, we will be able to run the reports for different programs and agencies.  As 
indicated above, PPL will identify the unique program to which each consumer belongs, 
allowing us to run reports by agency or program. 

The average number of staff resource hours per individual, also presented by county, 
ervice coordination agency and waiver or program; 

Our Web Portal reporting technology cannot currently capture this level of granularity in any 
the specified elements are all collected and can be retrieved and made

available through separate reports. PPL will work with our programmers to provide this report 

Explanation of any outliers or changes that are reflected in the numbers;

While reports would be available for DPW to run at any time, it is PPL’s custom to review report 
results during regular client status meetings.  At that time, we will explain or discuss any outliers 
or changes in the reports that we have seen and discuss other possible outlier issues that would 
be useful to monitor.  For example, we have developed an ongoing report for one client on the 
fifty highest earners in the program. This is used to identify possible fraudulent billing practices.

A description of issues identified by the VF/EA FMS organization which pose or may 
pose unnecessary barriers to or delays in the provision of VF/EA FMS. These issues may be 
systemic or specific to the business processes within one region or county;

PPL will report on issues that may pose barriers to or delays in VF/EA FMS.  Our expectation is 
that if there are barriers or delays, these will largely take place during the implementation period 
as it is possible that we could have difficulty obtaining data from a transitioning VF/EA FMS or 
that we have misunderstood a DPW process.  Any delays to DPW or vendor payment will be 
immediately reported; ongoing delays that may impact implementation will be discussed during 
regular status meetings as a part of our progress reports.   

Updates on all work plans that are active during the reporting period;

Updates on all active work plans will be provided for each quarterly reporting period as well as 
our regular status meetings with DPW.   

arter (annual) report also must contain: 
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number of individuals in SMW who previously stopped receiving 
VF/EA FMS from the VF/EA FMS organization, but then resumed services during the 

Currently, our system does not track history for enrollment and disenrollment.  Should this be 
something that DPW requires, PPL will work with DPW to document this requirement so that we 
can add the feature and have it available for reporting on a quarterly and annual basis.  Once the 

nt programs and agencies.  As 
indicated above, PPL will identify the unique program to which each consumer belongs, 

The average number of staff resource hours per individual, also presented by county, 

Our Web Portal reporting technology cannot currently capture this level of granularity in any 
the specified elements are all collected and can be retrieved and made 

rts. PPL will work with our programmers to provide this report 

Explanation of any outliers or changes that are reflected in the numbers; 

s custom to review report 
results during regular client status meetings.  At that time, we will explain or discuss any outliers 
or changes in the reports that we have seen and discuss other possible outlier issues that would 

ple, we have developed an ongoing report for one client on the 
fifty highest earners in the program. This is used to identify possible fraudulent billing practices.  

A description of issues identified by the VF/EA FMS organization which pose or may 
pose unnecessary barriers to or delays in the provision of VF/EA FMS. These issues may be 
systemic or specific to the business processes within one region or county; 

PPL will report on issues that may pose barriers to or delays in VF/EA FMS.  Our expectation is 
that if there are barriers or delays, these will largely take place during the implementation period 

ata from a transitioning VF/EA FMS or 
that we have misunderstood a DPW process.  Any delays to DPW or vendor payment will be 
immediately reported; ongoing delays that may impact implementation will be discussed during 

Updates on all work plans that are active during the reporting period; 

Updates on all active work plans will be provided for each quarterly reporting period as well as 



 

 

 
a. Identification of any trends in the provision of FMS and an 
practices and lessons learned will be acted upon;
 
In the annual report, PPL will 
both positive negative trends and provide
integrated best practices throughout the program further. 
promising practices that we have learned in other states and bring them to the table for DPW 
discussion. 

 
b. A summary of training opportunities offered to employees during the reporting period 
by the VF/EA FMS organization or third party traini ng opportunitie
employee participation; 

 
Training opportunities to employees and their participation rate will be documented and reported 
to DPW and other designated parties each year.
reporting trends can identify areas for training; not all of our clients make this request. We 
welcome any opportunity to streamline processes and make them more efficient and effective for 
the consumers and DCWs.   
 
b. Monthly Reports. The VF/EA must provide accurate and timely 
common law employers, CM/SC, AE, and OLTL/PDA/ODP. All figures should be 
presented by month, regional office, county, waiver or state funded program, and in the 
aggregate; additional categories apply for some elements and are listed indi
 
i. Prepare and distribute monthly utilization reports to common law employers, the AE, 
and the CM/SC as specified by OLTL/PDA/ODP;
 
PPL has extensive experience providing monthly utilization reports that meet the needs of PDS.  
PPL will prepare and distribute monthly utilization reports to common law employers, the AE, 
and the CM/SC as specified by OLTL/PDA/ODP
monthly budget utilization reports for common law employers, available via the PPL Web Po
For participants without Internet access, PPL will mail paper reports upon request.  
 
ii. Report overuse of DCW hours to CM/SC in accordance with the process developed by 
the VF/EA and the CM/SC. This is evidenced by OLTL/PDA/ODP review of process 
sample documentation provided to CM/SC and results of OLTL/PDA/ODP survey of the 
CM/SC entity; 
 
PPL currently provides overuse reports as well as underuse reports for many of our state clients, 
such as our Tennessee DIDD program as captured below, and 
provide a similar report tailored to OLTL/PDA/ODP.   The report below lists consumers who 
have submitted time in excess of their budgets.  The report indicates the number of hours each 
consumer is in excess for each payroll.  T
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Identification of any trends in the provision of FMS and an explanation of how 
practices and lessons learned will be acted upon; 

 analyze data accumulated throughout the year in order to identify 
both positive negative trends and provide detailed explanations on ways to improve 
integrated best practices throughout the program further. Additionally, we will identify 

ising practices that we have learned in other states and bring them to the table for DPW 

A summary of training opportunities offered to employees during the reporting period 
by the VF/EA FMS organization or third party traini ng opportunities and the level of 

Training opportunities to employees and their participation rate will be documented and reported 
to DPW and other designated parties each year.  We are excited that DPW recognizes that 

fy areas for training; not all of our clients make this request. We 
welcome any opportunity to streamline processes and make them more efficient and effective for 

The VF/EA must provide accurate and timely reports monthly to 
common law employers, CM/SC, AE, and OLTL/PDA/ODP. All figures should be 
presented by month, regional office, county, waiver or state funded program, and in the 
aggregate; additional categories apply for some elements and are listed indi

Prepare and distribute monthly utilization reports to common law employers, the AE, 
and the CM/SC as specified by OLTL/PDA/ODP; 

PPL has extensive experience providing monthly utilization reports that meet the needs of PDS.  
and distribute monthly utilization reports to common law employers, the AE, 

and the CM/SC as specified by OLTL/PDA/ODP.  PPL will make utilization reports, including 
monthly budget utilization reports for common law employers, available via the PPL Web Po
For participants without Internet access, PPL will mail paper reports upon request.  

Report overuse of DCW hours to CM/SC in accordance with the process developed by 
the VF/EA and the CM/SC. This is evidenced by OLTL/PDA/ODP review of process 
sample documentation provided to CM/SC and results of OLTL/PDA/ODP survey of the 

PPL currently provides overuse reports as well as underuse reports for many of our state clients, 
such as our Tennessee DIDD program as captured below, and we are confident that we can 
provide a similar report tailored to OLTL/PDA/ODP.   The report below lists consumers who 
have submitted time in excess of their budgets.  The report indicates the number of hours each 
consumer is in excess for each payroll.  The report is sorted so that individuals with the greatest 
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explanation of how both best 

analyze data accumulated throughout the year in order to identify 
on ways to improve our task and 

Additionally, we will identify 
ising practices that we have learned in other states and bring them to the table for DPW 

A summary of training opportunities offered to employees during the reporting period 
s and the level of 

Training opportunities to employees and their participation rate will be documented and reported 
We are excited that DPW recognizes that 

fy areas for training; not all of our clients make this request. We 
welcome any opportunity to streamline processes and make them more efficient and effective for 

reports monthly to 
common law employers, CM/SC, AE, and OLTL/PDA/ODP. All figures should be 
presented by month, regional office, county, waiver or state funded program, and in the 
aggregate; additional categories apply for some elements and are listed individually. 

Prepare and distribute monthly utilization reports to common law employers, the AE, 

PPL has extensive experience providing monthly utilization reports that meet the needs of PDS.  
and distribute monthly utilization reports to common law employers, the AE, 

.  PPL will make utilization reports, including 
monthly budget utilization reports for common law employers, available via the PPL Web Portal.  
For participants without Internet access, PPL will mail paper reports upon request.   

Report overuse of DCW hours to CM/SC in accordance with the process developed by 
the VF/EA and the CM/SC. This is evidenced by OLTL/PDA/ODP review of process and 
sample documentation provided to CM/SC and results of OLTL/PDA/ODP survey of the 

PPL currently provides overuse reports as well as underuse reports for many of our state clients, 
we are confident that we can 

provide a similar report tailored to OLTL/PDA/ODP.   The report below lists consumers who 
have submitted time in excess of their budgets.  The report indicates the number of hours each 

he report is sorted so that individuals with the greatest 



 

 

average number of excess hours are listed first.  The report is distributed to case managers in TN 
so that they can work with the consumers and determine if the individual needs more hours or 
does not understand his/her budget.  We believe that a similar report might be useful for DPW. 
 

 
iii. Inform the CM/SC of any common law employer who does not submit timesheets or 
invoices to the VF/EA for two or more consecutive payroll periods (one month o
evidenced by the VF/EA’s documentation and results of OLTL/PDA/ODP survey of 
CM/SC; 
 
PPL will inform the CM/SCs of any common law employer who does not submit timesheets or 
invoices for two or more consecutive payroll periods.
 
iv. Common law employers, CM/SC, and OLTL/PDA are provided written notification of 
overutilization when utilization exceeds the monthly budget by 10% or more for two or 
more consecutive months. One letter is sent each month. This is evidenced by VF/EA 
documentation and OLTL/PDA/ODP review of sample of common law employer files;
 
PPL will provide written notification each month to the designated parties when utilization 
exceeds the monthly budget by 10% or more for two or more consecutive months. It is our 
experience in large, statewide programs, where the budget rules and reports are transparent and 
easily accessible, that there are very few attempts to overspend.  In fact it has been our 
experience that individual budgets are underspent by 5% to as much as 15% with no ne
consequences for consumers or their workers. For our program in TN DIDD, PPL provides 
monthly reports displaying over and under utilization of budgets.  The report below is an 
illustration of the data provided in item ii.   
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average number of excess hours are listed first.  The report is distributed to case managers in TN 
so that they can work with the consumers and determine if the individual needs more hours or 

ot understand his/her budget.  We believe that a similar report might be useful for DPW. 

Inform the CM/SC of any common law employer who does not submit timesheets or 
invoices to the VF/EA for two or more consecutive payroll periods (one month o

documentation and results of OLTL/PDA/ODP survey of 

will inform the CM/SCs of any common law employer who does not submit timesheets or 
invoices for two or more consecutive payroll periods. 

employers, CM/SC, and OLTL/PDA are provided written notification of 
overutilization when utilization exceeds the monthly budget by 10% or more for two or 
more consecutive months. One letter is sent each month. This is evidenced by VF/EA 

LTL/PDA/ODP review of sample of common law employer files;

will provide written notification each month to the designated parties when utilization 
exceeds the monthly budget by 10% or more for two or more consecutive months. It is our 

arge, statewide programs, where the budget rules and reports are transparent and 
easily accessible, that there are very few attempts to overspend.  In fact it has been our 
experience that individual budgets are underspent by 5% to as much as 15% with no ne
consequences for consumers or their workers. For our program in TN DIDD, PPL provides 
monthly reports displaying over and under utilization of budgets.  The report below is an 
illustration of the data provided in item ii.    
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average number of excess hours are listed first.  The report is distributed to case managers in TN 
so that they can work with the consumers and determine if the individual needs more hours or 

ot understand his/her budget.  We believe that a similar report might be useful for DPW.  

 

Inform the CM/SC of any common law employer who does not submit timesheets or 
invoices to the VF/EA for two or more consecutive payroll periods (one month or more) as 

documentation and results of OLTL/PDA/ODP survey of 

will inform the CM/SCs of any common law employer who does not submit timesheets or 

employers, CM/SC, and OLTL/PDA are provided written notification of 
overutilization when utilization exceeds the monthly budget by 10% or more for two or 
more consecutive months. One letter is sent each month. This is evidenced by VF/EA 

LTL/PDA/ODP review of sample of common law employer files; 

will provide written notification each month to the designated parties when utilization 
exceeds the monthly budget by 10% or more for two or more consecutive months. It is our 

arge, statewide programs, where the budget rules and reports are transparent and 
easily accessible, that there are very few attempts to overspend.  In fact it has been our 
experience that individual budgets are underspent by 5% to as much as 15% with no negative 
consequences for consumers or their workers. For our program in TN DIDD, PPL provides 
monthly reports displaying over and under utilization of budgets.  The report below is an 



 

 

 
v. Common law employers, CM/SC, and OLTL/PDA are provided written notification of 
underutilization when utilization is 80% or less for two or more consecutive months. One 
letter is sent each month. This is evidenced by VF/EA documentation and OLTL/PDA/ODP 
review of sample of participant files;
 
As the report above shows, PPL 
data into written notification each month to the designated parties when utilization is 80% of the 
monthly budget or less for two or more consecutive months. Consumers with web
which is as much as 70% of all users in comparable states, will have immediate access to their 
utilization reports.  
 
vi. Monthly budget reports are distributed to Common Law employers and CM/SC within 
5 business days after the second semi
 
PPL will provide a monthly budget report 
in the Q&A for the RFA, the bidder may select the pay period.  PPL proposes a bi
payroll schedule.  Under that schedule, we can
business days of the end of the month.  
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yers, CM/SC, and OLTL/PDA are provided written notification of 
underutilization when utilization is 80% or less for two or more consecutive months. One 
letter is sent each month. This is evidenced by VF/EA documentation and OLTL/PDA/ODP 

participant files;  

PPL is able to track under and over-utilization.  We will translate that 
data into written notification each month to the designated parties when utilization is 80% of the 
monthly budget or less for two or more consecutive months. Consumers with web
which is as much as 70% of all users in comparable states, will have immediate access to their 

Monthly budget reports are distributed to Common Law employers and CM/SC within 
5 business days after the second semi-monthly payroll period and must include;

monthly budget report to common law employers and CM/SC
in the Q&A for the RFA, the bidder may select the pay period.  PPL proposes a bi
payroll schedule.  Under that schedule, we can provide the monthly spending report

of the end of the month.   
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yers, CM/SC, and OLTL/PDA are provided written notification of 
underutilization when utilization is 80% or less for two or more consecutive months. One 
letter is sent each month. This is evidenced by VF/EA documentation and OLTL/PDA/ODP 

utilization.  We will translate that 
data into written notification each month to the designated parties when utilization is 80% of the 
monthly budget or less for two or more consecutive months. Consumers with web-portal access, 
which is as much as 70% of all users in comparable states, will have immediate access to their 

Monthly budget reports are distributed to Common Law employers and CM/SC within 
roll period and must include; 

aw employers and CM/SCs.  As indicated 
in the Q&A for the RFA, the bidder may select the pay period.  PPL proposes a bi-weekly 

provide the monthly spending report within five 
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Our monthly budget reports are customizable so we will be able to provide you with many of the 
requested fields including: 

• Name of the consumer; 
• Name and address o
• The activity period;
• The program; 
• The procedure code for each service;
• Total authorized units and dollars of service by fiscal year;
• Utilization to date of authorized units and dollars of service;
• Remaining balance of authorized 
• The SUTA rate; 
• Payroll summary year
• The rate of pay of each DCW for each service rendered; and
• A legend that explains the procedure code, service name, and unit description.

 
There are a couple of fields that PPL is unable to provide within our  current monthly budget 
report.  A separate report can be provided along with the monthly budget report to provide this 
information to common law employers and CM/SCs:

• Name, status, date of hire, and date qualified 
• Pay type of each DCW;

 
A sample quarterly budget report for our Washington client is shown below. 
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Our monthly budget reports are customizable so we will be able to provide you with many of the 

Name of the consumer;  
Name and address of the common law employer; 
The activity period; 

The procedure code for each service; 
Total authorized units and dollars of service by fiscal year; 
Utilization to date of authorized units and dollars of service; 
Remaining balance of authorized units and dollars of service; 

Payroll summary year-to-date for each DCW; 
The rate of pay of each DCW for each service rendered; and 
A legend that explains the procedure code, service name, and unit description.

that PPL is unable to provide within our  current monthly budget 
report.  A separate report can be provided along with the monthly budget report to provide this 
information to common law employers and CM/SCs: 

Name, status, date of hire, and date qualified of each DCW; 
Pay type of each DCW; 

A sample quarterly budget report for our Washington client is shown below. 
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Our monthly budget reports are customizable so we will be able to provide you with many of the 

A legend that explains the procedure code, service name, and unit description. 

that PPL is unable to provide within our  current monthly budget 
report.  A separate report can be provided along with the monthly budget report to provide this 

A sample quarterly budget report for our Washington client is shown below.  



 

 

 
 
vii. The VF/EA provides Common Law employer, DCW, vendor, or VF/EA related 
information, records, and statistics to OLTL/PDA/ODP within 10 
 
PPL will provide the necessary information, records and statistics to the OLTL/PDA/ODP within 
10 business days of request. 
 
viii. The DCWs that are qualified to render services and the date of the last qualification 
determination; 
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The VF/EA provides Common Law employer, DCW, vendor, or VF/EA related 
information, records, and statistics to OLTL/PDA/ODP within 10 business days of request;

PPL will provide the necessary information, records and statistics to the OLTL/PDA/ODP within 

qualified to render services and the date of the last qualification 
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The VF/EA provides Common Law employer, DCW, vendor, or VF/EA related 
business days of request; 

PPL will provide the necessary information, records and statistics to the OLTL/PDA/ODP within 

qualified to render services and the date of the last qualification 



 

 

PPL will be able to generate this 
Web Portal Reporting web application.
CD-PASS Program (see example below).
 

 
ix. The consumers that have active authorizations for services;
 
PPL is able to generate a list of consumers that have active service authorizations on a monthly 
basis to the designated parties 
captured in our Web Portal are available for reporting.  
 
x. Each DCWs hourly rate; 
 
PPL is able to generate a monthly report specifying the hourly rate of each DCW to the 
designated parties through our Web Portal Reporting web application.
Web Portal are available for reporting.  
 
xi. Common Law employer rel
 
PPL is able to generate this report on a monthly basis to the designated parties 
Portal Reporting web application.
 
xii. DCWs that have worker for 
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this report on a monthly basis to the designated parties 
Web Portal Reporting web application. PPL currently captures these statistics in our Oklahoma 

PASS Program (see example below). 

The consumers that have active authorizations for services; 

generate a list of consumers that have active service authorizations on a monthly 
basis to the designated parties through our Web Portal Reporting web application.
captured in our Web Portal are available for reporting.   

 

generate a monthly report specifying the hourly rate of each DCW to the 
through our Web Portal Reporting web application.  All data captured in our 

Web Portal are available for reporting.   

Common Law employer relationship to DCW report; 

report on a monthly basis to the designated parties 
Portal Reporting web application. All data captured in our Web Portal are available for reporting.  

DCWs that have worker for 16 hour or more in a single shift; 

Commonwealth of Pennsylvania 
Department of Public Welfare 

Request for Application # 22-11 
Vendor Fiscal/Employer Agent Financial Management Services 

report on a monthly basis to the designated parties through our 
stics in our Oklahoma 

 

generate a list of consumers that have active service authorizations on a monthly 
through our Web Portal Reporting web application.  All data 

generate a monthly report specifying the hourly rate of each DCW to the 
All data captured in our 

report on a monthly basis to the designated parties through our Web 
All data captured in our Web Portal are available for reporting.   



 

 

PPL will be able to generate a report showing total hours worked by each DCW.  We can then 
manipulate the data to identify the DCWs who have worked in excess of 16 hours per single shift 
each month.  Unlike most of the 
pulling the data from the Web Portal. This could either be done by PPL on a monthly basis or we 
could create a custom report for DPW.
 
xiii. Each common law employers SUTA rate;
 
PPL will be able to generate each common law employer’s SUTA rate on a monthly basis to the 
designated parties through our Web Portal Reporting web application.
Web Portal are available for reporting.  
 
xiv. Each DCW that is tax exempt;
 
One of the standard documents that is part of our employee packets is a Tax Exemption Form.  
While the W-4 can identify individuals who are exempt from federal income tax, PPL also 
identifies workers who are exempt from FICA, FUTA and state unemployment ta
captured in our Web Portal, it is available for reporting.  
 
xv. DCWs that are employed by more than one common law employer and have 
overlapping time submitted;
 
As indicated earlier in the proposal, upon award PPL sits down with our clients to confirm 
business rules.  A portion of the rules relates to timesheet behavior.  One of the common rules 
that we have in place is to reject timesheets submitted by one DCW fo
employers at the same time.  This is because most programs do not allow workers to provide 
services to multiple consumers at the same time.  There are occasionally exceptions (i.e. group 
services, providing services to 2 consumers in 
PPL can accept the timesheet.  If DPW wishes to allow this behavior, PPL can provide monthly 
reports on the overlapping time.  
 
xvi. Outstanding payments or reimbursements from PROMISe
and the reason for the outstanding payment and the reason for not being reimbursed;
 
PPL will provide regular reports on any outstanding accounts receivable as well as denial 
reasons.   
 
xvii. Requests for program exceptions based on established limits; and
 
PPL will be able to generate a report on of requests for program exceptions on a monthly basis.  
Though not a field that we capture in our Web Portal because it does not relate to the provision 
of PDS, this is something that we can track off
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generate a report showing total hours worked by each DCW.  We can then 
manipulate the data to identify the DCWs who have worked in excess of 16 hours per single shift 
ach month.  Unlike most of the current  reports, this report requires additional analysis after 

pulling the data from the Web Portal. This could either be done by PPL on a monthly basis or we 
could create a custom report for DPW. 

Each common law employers SUTA rate; 

generate each common law employer’s SUTA rate on a monthly basis to the 
through our Web Portal Reporting web application. All data captured in our 

Web Portal are available for reporting.   

Each DCW that is tax exempt; 

One of the standard documents that is part of our employee packets is a Tax Exemption Form.  
4 can identify individuals who are exempt from federal income tax, PPL also 

identifies workers who are exempt from FICA, FUTA and state unemployment ta
captured in our Web Portal, it is available for reporting.   

DCWs that are employed by more than one common law employer and have 
overlapping time submitted; 

As indicated earlier in the proposal, upon award PPL sits down with our clients to confirm 
business rules.  A portion of the rules relates to timesheet behavior.  One of the common rules 
that we have in place is to reject timesheets submitted by one DCW for multiple common law 
employers at the same time.  This is because most programs do not allow workers to provide 
services to multiple consumers at the same time.  There are occasionally exceptions (i.e. group 
services, providing services to 2 consumers in the same home).  When those exceptions occur, 
PPL can accept the timesheet.  If DPW wishes to allow this behavior, PPL can provide monthly 
reports on the overlapping time.   

Outstanding payments or reimbursements from PROMISe™ to any DCW or vendor 
d the reason for the outstanding payment and the reason for not being reimbursed;

PPL will provide regular reports on any outstanding accounts receivable as well as denial 

Requests for program exceptions based on established limits; and

generate a report on of requests for program exceptions on a monthly basis.  
Though not a field that we capture in our Web Portal because it does not relate to the provision 
of PDS, this is something that we can track off-line and report to DPW.   
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generate a report showing total hours worked by each DCW.  We can then 
manipulate the data to identify the DCWs who have worked in excess of 16 hours per single shift 

current  reports, this report requires additional analysis after 
pulling the data from the Web Portal. This could either be done by PPL on a monthly basis or we 

generate each common law employer’s SUTA rate on a monthly basis to the 
All data captured in our 

One of the standard documents that is part of our employee packets is a Tax Exemption Form.  
4 can identify individuals who are exempt from federal income tax, PPL also 

identifies workers who are exempt from FICA, FUTA and state unemployment tax.  As this is 

DCWs that are employed by more than one common law employer and have 

As indicated earlier in the proposal, upon award PPL sits down with our clients to confirm 
business rules.  A portion of the rules relates to timesheet behavior.  One of the common rules 

r multiple common law 
employers at the same time.  This is because most programs do not allow workers to provide 
services to multiple consumers at the same time.  There are occasionally exceptions (i.e. group 

the same home).  When those exceptions occur, 
PPL can accept the timesheet.  If DPW wishes to allow this behavior, PPL can provide monthly 

to any DCW or vendor 
d the reason for the outstanding payment and the reason for not being reimbursed; 

PPL will provide regular reports on any outstanding accounts receivable as well as denial 

Requests for program exceptions based on established limits; and 

generate a report on of requests for program exceptions on a monthly basis.  
Though not a field that we capture in our Web Portal because it does not relate to the provision 



 

 

xviii. For ODP only, the common law employers that have paid overtime, the associated 
consumer, the amount of overtime paid, and the DCW that received the overtime payment.
 
In the monthly report, ODP will receive a list of common law employers that have paid ove
the associated consumer, the amount of overtime paid, and the DCW that received the overtime 
payment.  
 
c. Problem Identification Report. 
report should describe the problem and its impact on the
affected task. It should list possible courses of action with advantages and disadvantages of 
each, and include Offeror recommendations with supporting rationale.
 
PPL welcomes the opportunity to develop this report module. 
determined date, PPL will provide a report to DPW and interested parties outlining systemic and 
local issues identified during a specified period. Recognized problems will be ranked and 
categorized by their effect on the overall pr
 
d. Final Report. The Vendor VF/EA FMS must submit draft copies of the final report prior 
to submission of the actual report. The final report will be due either at the end of the three 
year Agreement period, or at the end of any renewal year if a renewal option is exercised. 
 
PPL will provide draft copies of the final report prior to the submission of the actual final report 
at the end of each applicable period. 
 
The final report must include:
 
i. An abstract or summary of the VF/EA FMS activity during the Agreement period in 
terminology that will be meaningful to management and others generally familiar with the 
subject areas. 
 
A summary of our activities during the 
suited to an audience generally 
 
ii. A description of data collection and analysis and other techniques used during the 
Agreement period. 
 
The final report will include a description of our efforts and 
as our analysis of the information on the PDS programs accumulated during the Agreement 
period. 
 
iii. A summary of findings, conclusions and recommendations for improving the VF/EA 
FMS activities. 
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For ODP only, the common law employers that have paid overtime, the associated 
consumer, the amount of overtime paid, and the DCW that received the overtime payment.

In the monthly report, ODP will receive a list of common law employers that have paid ove
the associated consumer, the amount of overtime paid, and the DCW that received the overtime 

c. Problem Identification Report. An “as required” report, identifying problem areas. The 
report should describe the problem and its impact on the overall project and on each 
affected task. It should list possible courses of action with advantages and disadvantages of 
each, and include Offeror recommendations with supporting rationale.

PPL welcomes the opportunity to develop this report module. Upon request or at a pre
determined date, PPL will provide a report to DPW and interested parties outlining systemic and 
local issues identified during a specified period. Recognized problems will be ranked and 
categorized by their effect on the overall project and accompanied by a list of vetted solutions.

The Vendor VF/EA FMS must submit draft copies of the final report prior 
to submission of the actual report. The final report will be due either at the end of the three 

riod, or at the end of any renewal year if a renewal option is exercised. 

PPL will provide draft copies of the final report prior to the submission of the actual final report 
at the end of each applicable period.  

The final report must include: 

abstract or summary of the VF/EA FMS activity during the Agreement period in 
terminology that will be meaningful to management and others generally familiar with the 

A summary of our activities during the Agreement period will be provided i
generally familiar with the subject matter.  

A description of data collection and analysis and other techniques used during the 

The final report will include a description of our efforts and techniques in collecting data, as well 
information on the PDS programs accumulated during the Agreement 

A summary of findings, conclusions and recommendations for improving the VF/EA 
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For ODP only, the common law employers that have paid overtime, the associated 
consumer, the amount of overtime paid, and the DCW that received the overtime payment. 

In the monthly report, ODP will receive a list of common law employers that have paid overtime 
the associated consumer, the amount of overtime paid, and the DCW that received the overtime 

An “as required” report, identifying problem areas. The 
overall project and on each 

affected task. It should list possible courses of action with advantages and disadvantages of 
each, and include Offeror recommendations with supporting rationale. 

Upon request or at a pre-
determined date, PPL will provide a report to DPW and interested parties outlining systemic and 
local issues identified during a specified period. Recognized problems will be ranked and 

oject and accompanied by a list of vetted solutions. 

The Vendor VF/EA FMS must submit draft copies of the final report prior 
to submission of the actual report. The final report will be due either at the end of the three 

riod, or at the end of any renewal year if a renewal option is exercised.  

PPL will provide draft copies of the final report prior to the submission of the actual final report 

abstract or summary of the VF/EA FMS activity during the Agreement period in 
terminology that will be meaningful to management and others generally familiar with the 

period will be provided in the final report 

A description of data collection and analysis and other techniques used during the 

in collecting data, as well 
information on the PDS programs accumulated during the Agreement 

A summary of findings, conclusions and recommendations for improving the VF/EA 



 

 

Through our analysis of the dataset as well as our day
summary of our findings, conclusions and recommendations of ways to improve 
procedures in order to maximize 
compare the PA PDS program findings to comparable programs in other states.
 
iv. All supporting documentation; e.g., flow
 
All supporting documentations issued throughout the applicable period will be pro
final report.  
 
v. A time-phased work plan for implementing the recommendations.
 
Recommendations offered either by the DPW or issued by members of our own staff will include
a time-phased work plan to ensure proper implementation. 
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Through our analysis of the dataset as well as our day-to-day operations, PPL will provide a 
summary of our findings, conclusions and recommendations of ways to improve 

maximize the services provided to the DPW. Where appli
compare the PA PDS program findings to comparable programs in other states.

All supporting documentation; e.g., flow-charts, forms, questionnaires, etc.

All supporting documentations issued throughout the applicable period will be pro

phased work plan for implementing the recommendations. 

offered either by the DPW or issued by members of our own staff will include
to ensure proper implementation.  
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day operations, PPL will provide a 
summary of our findings, conclusions and recommendations of ways to improve VF/EA FMS 

Where applicable, PPL will 
compare the PA PDS program findings to comparable programs in other states. 

charts, forms, questionnaires, etc. 

All supporting documentations issued throughout the applicable period will be provided in the 

offered either by the DPW or issued by members of our own staff will include 



 

 

2. Progress Reports.  
 
The Selected Offeror(s) must prepare a written progress report by
or more frequently, as requested, and present this report to the
 
PPL will present a written progress report by the tenth of each month, or more frequ
Project Officer or designee.  PPL understands the importance of frequent and productive 
communication with our clients. It is s
weekly client steering meetings. These meetings serve as a platform for reporting progress, 
problems and required performance reports. We use the time to review progress against the 
project plan, identify accomplishments and areas in need of improvement and assign next steps 
for future action.  Reports are an integral part of the meetings as we use them to analyze our 
actions, see trends and illustrate areas needing attention.
 
The report must include: 
a. Status of major activities and tasks in relation to the Selected Offeror(s)’s work plan.
b. Target dates for completion of remaining tasks.
c. Any potential delays or problems anticipated or encountered in reaching target dates 

and the reason for such delays.
d. Any revisions to the overall work schedule.

 
PPL’s progress reports will include the status of all major activities in relation to our work plan, 
targeted completion dates of all remaining tasks and 
and/or any problems, anticipated or 
progress reports will also include reasons for any delays and the action plans for handling said 
delays.  Revisions to the overall work schedule will also be included.  
 
Below is a sample section of a PPL Progress
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The Selected Offeror(s) must prepare a written progress report by the tenth of the month 
or more frequently, as requested, and present this report to the Project Officer or designee. 

PPL will present a written progress report by the tenth of each month, or more frequ
PPL understands the importance of frequent and productive 

communication with our clients. It is standard protocol during a program launch to schedule 
weekly client steering meetings. These meetings serve as a platform for reporting progress, 
problems and required performance reports. We use the time to review progress against the 

y accomplishments and areas in need of improvement and assign next steps 
for future action.  Reports are an integral part of the meetings as we use them to analyze our 
actions, see trends and illustrate areas needing attention. 

Status of major activities and tasks in relation to the Selected Offeror(s)’s work plan.
Target dates for completion of remaining tasks. 
Any potential delays or problems anticipated or encountered in reaching target dates 
and the reason for such delays. 

y revisions to the overall work schedule. 

PPL’s progress reports will include the status of all major activities in relation to our work plan, 
targeted completion dates of all remaining tasks and information in regards to potential delays 

ems, anticipated or encountered, in reaching specified target dated.  PPL’s 
progress reports will also include reasons for any delays and the action plans for handling said 

Revisions to the overall work schedule will also be included.   

sample section of a PPL Progress Report for one of our South Carolina programs:
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the tenth of the month 
Project Officer or designee.  

PPL will present a written progress report by the tenth of each month, or more frequently, to the 
PPL understands the importance of frequent and productive 

tandard protocol during a program launch to schedule 
weekly client steering meetings. These meetings serve as a platform for reporting progress, 
problems and required performance reports. We use the time to review progress against the 

y accomplishments and areas in need of improvement and assign next steps 
for future action.  Reports are an integral part of the meetings as we use them to analyze our 

Status of major activities and tasks in relation to the Selected Offeror(s)’s work plan. 

Any potential delays or problems anticipated or encountered in reaching target dates 

PPL’s progress reports will include the status of all major activities in relation to our work plan, 
information in regards to potential delays 

encountered, in reaching specified target dated.  PPL’s 
progress reports will also include reasons for any delays and the action plans for handling said 

Report for one of our South Carolina programs: 
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a. Corporate Background. The Offeror must describe the corporate history and relevant 
experience of the Offeror and any subcontractors. This section must detail information on 
the ownership of the company (names and percent of ownership), the date the company 
was established, the date the company began operations, the physical location of the 
company, and the current size of the company. The Offeror must provide a corporate 
organizational chart as part of this section. Offerors must identify any current contracting 
or subcontracting relationship(s) that may result in a conflict of interest with the 
requirements of this RFA. Offerors must also abide by the Commonwealth
interest standards identified in Appendix A, Standard Terms and Conditions for Services 
and Appendix B, Department of Public Welfare Addendum to Standard Terms and 
Conditions. 
 
PCG Public Partnerships, LLC (PPL) was incorporated on May 27, 1999 under the laws of the 
State of Delaware.  The firm has two member classes
vested to manage the company
Marc H. Fenton serves as President;
McInnis as Treasurer.  Ownership and other information 
 
PPL Member/Officer 
Name Business Address & Title(s)

Public Consulting Group, 
Inc. 
FEIN: 04-2942913 

148 State Street, 10th floor, Boston, MA 02109
Class A Member

William Mosakowski 
 

148 State Street, 10th floor, Boston, MA 02109
Class B Member
Manager

Stephen Skinner 
 

148 State Street, 10th floor, Boston, MA 02109
Class B Member

T McLean Brown 
 

212 Tyron Street, 14th floor, Charlotte, NC 28281
Class B Member

Marc H Fenton 
 

148 State Street, 10th floor, Boston, MA 02109
Class
Manager and President

Daniel T Heaney 
 

148 State Street, 10th floor, Boston, MA 02109
Manager

Will Weddleton 
 

148 State Street, 10th floor, Boston, MA 02109
Clerk & Secretary

James A McInnis 
 

148 State 
Treasurer

 
PPL is a subsidiary of Public Consulting Group
MA, started in 1987, that specializes in services to the public sector, with experience in the 
United States, Canada, and Europe
across the country plus Montreal, Canada and Lodz, Poland.  
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The Offeror must describe the corporate history and relevant 
and any subcontractors. This section must detail information on 

the ownership of the company (names and percent of ownership), the date the company 
was established, the date the company began operations, the physical location of the 

nt size of the company. The Offeror must provide a corporate 
organizational chart as part of this section. Offerors must identify any current contracting 
or subcontracting relationship(s) that may result in a conflict of interest with the 

his RFA. Offerors must also abide by the Commonwealth
interest standards identified in Appendix A, Standard Terms and Conditions for Services 
and Appendix B, Department of Public Welfare Addendum to Standard Terms and 

Partnerships, LLC (PPL) was incorporated on May 27, 1999 under the laws of the 
The firm has two member classes: A and B.  PPL has a

vested to manage the company.  There are three officers appointed by the Board of 
Fenton serves as President; Will Weddleton as Clerk and Secretary

Ownership and other information are provided below:

Business Address & Title(s) 

148 State Street, 10th floor, Boston, MA 02109 
Class A Member 

148 State Street, 10th floor, Boston, MA 02109 
Class B Member 
Manager 

148 State Street, 10th floor, Boston, MA 02109 
Class B Member 

212 Tyron Street, 14th floor, Charlotte, NC 28281 
Class B Member 

148 State Street, 10th floor, Boston, MA 02109 
Class B Member 
Manager and President 
148 State Street, 10th floor, Boston, MA 02109 
Manager 
148 State Street, 10th floor, Boston, MA 02109 
Clerk & Secretary 
148 State Street, 10th floor, Boston, MA 02109 
Treasurer 

is a subsidiary of Public Consulting Group (PCG), a management consulting firm 
that specializes in services to the public sector, with experience in the 

Europe. Currently, it has more than 1,000 full-time staff with offices 
across the country plus Montreal, Canada and Lodz, Poland.   
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The Offeror must describe the corporate history and relevant 
and any subcontractors. This section must detail information on 

the ownership of the company (names and percent of ownership), the date the company 
was established, the date the company began operations, the physical location of the 

nt size of the company. The Offeror must provide a corporate 
organizational chart as part of this section. Offerors must identify any current contracting 
or subcontracting relationship(s) that may result in a conflict of interest with the 

his RFA. Offerors must also abide by the Commonwealth’s conflict of 
interest standards identified in Appendix A, Standard Terms and Conditions for Services 
and Appendix B, Department of Public Welfare Addendum to Standard Terms and 

Partnerships, LLC (PPL) was incorporated on May 27, 1999 under the laws of the 
a Board of Managers 

There are three officers appointed by the Board of Managers: 
Will Weddleton as Clerk and Secretary; and James A. 

provided below: 

Ownership % 

100% (One Hundred) 
Class A 

68% (Sixty-Eight) 
Class B 

15% (Fifteen) 
Class B 

 15% (Fifteen) 
Class B 

2% (Two) 
Class B 

0% (Zero) 

0% (Zero) 

0% (Zero) 

, a management consulting firm in Boston, 
that specializes in services to the public sector, with experience in the 

time staff with offices 



 

 

 
In 1999, PPL was established as a direct response to the need for a Fiscal/Employer Agent for 
consumer-directed services for individuals with developmental disabilities in Massachusetts.
PPL has since grown into a full
employees, working across the country to help persons with disabilities manage their services 
and supports.  Headquartered in Boston, PPL also has 9 offices across the United States.  As 
PCG Human Services already has an office in Harrisburg, PA, should w
Agreement, we will share space with them.  Please see a map below that illustrates our current 
contracts and office locations.  
 

 
PPL is dedicated to staffing this program to assure the program needs are met. Staff assigned to
this program will be drawn from o
and information technology areas. 
requirements are clearly understood, customer needs are met, and o
superior quality levels inherent in centralized processing centers are achieved.
plan to subcontract any services
contracting or subcontracting relationship(s) that 
requirements of this RFA. 
 
PPL agrees to abide by the Commonwealth’s conflict of interest standards in Appendix A, 
Standard Terms and Conditions
Addendum to Standard Terms and Conditions.
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established as a direct response to the need for a Fiscal/Employer Agent for 
directed services for individuals with developmental disabilities in Massachusetts.

PPL has since grown into a full-service Financial Management Services Agency
working across the country to help persons with disabilities manage their services 

Headquartered in Boston, PPL also has 9 offices across the United States.  As 
PCG Human Services already has an office in Harrisburg, PA, should we be awarded this 

share space with them.  Please see a map below that illustrates our current 
contracts and office locations.   

PPL is dedicated to staffing this program to assure the program needs are met. Staff assigned to
from our project management, financial operations, customer service, 

and information technology areas.  This organizational structure ensures that unique program 
requirements are clearly understood, customer needs are met, and operational efficiencies and 
superior quality levels inherent in centralized processing centers are achieved.

ervices rendered for this RFA.  PPL has not identif
contracting or subcontracting relationship(s) that would result in a conflict of interest with the 

PPL agrees to abide by the Commonwealth’s conflict of interest standards in Appendix A, 
Standard Terms and Conditions for Services and Appendix B, Department of Public Welfare 
Addendum to Standard Terms and Conditions.  In the pages that follow, you will find PCG’s and 
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established as a direct response to the need for a Fiscal/Employer Agent for 
directed services for individuals with developmental disabilities in Massachusetts.  

service Financial Management Services Agency with 240 
working across the country to help persons with disabilities manage their services 

Headquartered in Boston, PPL also has 9 offices across the United States.  As 
e be awarded this 

share space with them.  Please see a map below that illustrates our current 

 

PPL is dedicated to staffing this program to assure the program needs are met. Staff assigned to 
ur project management, financial operations, customer service, 

ensures that unique program 
perational efficiencies and 

superior quality levels inherent in centralized processing centers are achieved.  PPL does not 
identified any current 

result in a conflict of interest with the 

PPL agrees to abide by the Commonwealth’s conflict of interest standards in Appendix A, 
for Services and Appendix B, Department of Public Welfare 

you will find PCG’s and 



 

 

PPL’s organization charts.  These
organizational chart also includes the various states in which we have contracts as well as the 
potential contact with Pennsylvania. 
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rts.  These organizational charts show PCG and PPL management. 
nal chart also includes the various states in which we have contracts as well as the 

potential contact with Pennsylvania.  
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organizational charts show PCG and PPL management.  PPL’s 
nal chart also includes the various states in which we have contracts as well as the 



 

 

PCG Organizational Chart 
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PPL Orgnaizational Chart 
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b. Corporate Experience. The Offeror
including the name, address, and telephone number of the responsible official of the 
customer, company, or agency who may be contacted. 
 
Following this section, PPL has included a 
describes work we have done that is relevant to this proposal.  
description of the program as well as
PPL and PCG have extensive experien
PCG is currently under contract with DPW.  They enjoy a 
and PPL hopes to be fortunate enough to develop a similar rapport with DPW.
included a description of PPL’s experience in Pennsylvania.  We have a history of working with 
more than 20 counties in the state  
vendor fiscal/employer agent work.  
 
This section of the proposal must include a description of the Offeror’s experience in: 
Qualifications and Prior Experience. 
Offeror(s) must meet the following qualifications and prior experience.
 
i. The Selected Offeror(s) must have a history (at least three years experience) successfully 
providing similar services. 
 
PPL has been successfully providing services similar
1999.  We were founded initially as the result o
national pilot programs in 1997
consulted to the foundation on the financial requirements of self
experience providing VF/EA FMS 
specifically designed to efficiently and effectively provide 
degree of customer satisfaction. An integral aspect of our service delivery model is our three 
operations centers: our Program Services Center, Financial Operations Center and Customer 
Service Center. The personnel, technology resources, and best practice processes available in 
these collaborative operations centers provide PPL with the ability to fully mee
project requirements for both initial project implementation and ongoing operations. 
extensive experience operating with this project management based service delivery model, 
which allows us to assign dedicated project management resou
needs are met and unique program requirements are clearly understood while at the same time 
achieving the operational efficiencies and superior quality levels inherent in centralized 
processing centers using industry b
 
Since 1999, PPL has provided 
We are the most experienced administrator of participant
having designed, launched, and managed numerous statewide 
agency programs that serve from 12 to over 10,000 participants living in rural, suburban, and 
urban areas. Currently, PPL has 43 programs in 21 states and the District of Col
approximately 39,000 participants 

Commonwealth of Pennsylvania
Department of Public Welfare

Request for Application
Vendor Fiscal/Employer Agent Financial Management Services

Section II-4, Page 6 

The Offeror must describe experience providing similar services, 
including the name, address, and telephone number of the responsible official of the 
customer, company, or agency who may be contacted.  

Following this section, PPL has included a sample of our qualifications.  Each qualification 
describes work we have done that is relevant to this proposal.  The qualification
description of the program as well as contact information for our clients.  You will see that 
PPL and PCG have extensive experience working with the Commonwealth of Pennsylvania.  
PCG is currently under contract with DPW.  They enjoy a strong working relationship with DPW 

PPL hopes to be fortunate enough to develop a similar rapport with DPW.
of PPL’s experience in Pennsylvania.  We have a history of working with 

more than 20 counties in the state  - 19 of them on Health Choices initiatives and 3 of them for 
vendor fiscal/employer agent work.     

This section of the proposal must include a description of the Offeror’s experience in: 
Qualifications and Prior Experience. For the purposes of this Project, the Selected 
Offeror(s) must meet the following qualifications and prior experience.

cted Offeror(s) must have a history (at least three years experience) successfully 

PPL has been successfully providing services similar to the services outline
We were founded initially as the result of the Robert Wood Johnson Self

national pilot programs in 1997-1999.  Marc Fenton, our founder and current president, 
consulted to the foundation on the financial requirements of self-determination. 

FMS has enabled us to create a unique organization that is 
specifically designed to efficiently and effectively provide VF/EA services with an exemplary 
degree of customer satisfaction. An integral aspect of our service delivery model is our three 

ns centers: our Program Services Center, Financial Operations Center and Customer 
Service Center. The personnel, technology resources, and best practice processes available in 
these collaborative operations centers provide PPL with the ability to fully mee
project requirements for both initial project implementation and ongoing operations. 
extensive experience operating with this project management based service delivery model, 
which allows us to assign dedicated project management resources that ensure our customer’s 
needs are met and unique program requirements are clearly understood while at the same time 
achieving the operational efficiencies and superior quality levels inherent in centralized 
processing centers using industry best practices.   

Since 1999, PPL has provided VF/EA services for individuals with a wide range of disabilities. 
We are the most experienced administrator of participant-directed programs in the country, 
having designed, launched, and managed numerous statewide and county-based fiscal service 
agency programs that serve from 12 to over 10,000 participants living in rural, suburban, and 
urban areas. Currently, PPL has 43 programs in 21 states and the District of Col

,000 participants and nearly 40,000 direct care workers with over $500 million 
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must describe experience providing similar services, 
including the name, address, and telephone number of the responsible official of the 

cations.  Each qualification 
qualifications include a 

You will see that both 
ealth of Pennsylvania.  

working relationship with DPW 
PPL hopes to be fortunate enough to develop a similar rapport with DPW.  We have also 

of PPL’s experience in Pennsylvania.  We have a history of working with 
19 of them on Health Choices initiatives and 3 of them for 

This section of the proposal must include a description of the Offeror’s experience in: 
For the purposes of this Project, the Selected 

Offeror(s) must meet the following qualifications and prior experience. 

cted Offeror(s) must have a history (at least three years experience) successfully 

outlined in the RFA since 
f the Robert Wood Johnson Self-Determination 

1999.  Marc Fenton, our founder and current president, 
determination. Our years of 

has enabled us to create a unique organization that is 
services with an exemplary 

degree of customer satisfaction. An integral aspect of our service delivery model is our three 
ns centers: our Program Services Center, Financial Operations Center and Customer 

Service Center. The personnel, technology resources, and best practice processes available in 
these collaborative operations centers provide PPL with the ability to fully meet and exceed 
project requirements for both initial project implementation and ongoing operations. PPL has 
extensive experience operating with this project management based service delivery model, 

rces that ensure our customer’s 
needs are met and unique program requirements are clearly understood while at the same time 
achieving the operational efficiencies and superior quality levels inherent in centralized 

services for individuals with a wide range of disabilities. 
directed programs in the country, 

based fiscal service 
agency programs that serve from 12 to over 10,000 participants living in rural, suburban, and 
urban areas. Currently, PPL has 43 programs in 21 states and the District of Columbia; we serve 

and nearly 40,000 direct care workers with over $500 million 



 

 

in funds under management. In addition to a full range of Fiscal Employer/Agent services
provide support broker and resource consultant services and serve as an “agency with choice” 
provider in multiple states under
developed state-of-the-art Web technology allowing 24/7 reporting
advanced customer service. Our service and support repertoire continue to expand as our clie
express the need for innovative approaches to participant

 
PPL conducts client satisfaction surveys in order to monitor and track how each program is 
doing and have been able to meet and exceed the standards outlined our curre
Participant satisfaction with our services ranges from the low 90’s to the high 90’s. Most of our 
programs have grown extensively, usually by word of mouth from satisfied participants. Growth 
is often explosive in the early years but continues at the 10%
Our older waiver programs have utilization rates of almost 50% 
consumers have chosen to self direct.  Our ability to satisfy consumers while expanding the 
numbers served are two reasons we h
sometimes national vendors. Also, we are experienced at taking advantage of economies of scale 
and using our technology to transfer large statewide programs. 
 
We believe we are a well suited mat
PPL win this Award for PDS, 
region.  PPL’s mission is to be the provider of choice of comprehensive financial management 
for public sector home and community based services
successfully implement new programs, policies, and provide 
of publicly-funded long term services and supports.
opportunity. 
 
This extensive experience allows us to apply national best practices in our operational 
procedures and management practices. Please see the charts on the following pages for detail 
about our experience in different states, the populations we serve, and the
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in funds under management. In addition to a full range of Fiscal Employer/Agent services
provide support broker and resource consultant services and serve as an “agency with choice” 

under Home and Community Based Services waivers
eb technology allowing 24/7 reporting, funds management

advanced customer service. Our service and support repertoire continue to expand as our clie
express the need for innovative approaches to participant-directed services 

PPL conducts client satisfaction surveys in order to monitor and track how each program is 
doing and have been able to meet and exceed the standards outlined our curre
Participant satisfaction with our services ranges from the low 90’s to the high 90’s. Most of our 
programs have grown extensively, usually by word of mouth from satisfied participants. Growth 
is often explosive in the early years but continues at the 10% to 15% rate for mature programs. 
Our older waiver programs have utilization rates of almost 50% - that is, half of all eligible 
consumers have chosen to self direct.  Our ability to satisfy consumers while expanding the 
numbers served are two reasons we have been brought in by 11 states to replace current vendors, 
sometimes national vendors. Also, we are experienced at taking advantage of economies of scale 
and using our technology to transfer large statewide programs.  

e believe we are a well suited match for the PDS programs in the Commonwealth.  Should 
, PPL will be committed to the success of each program

be the provider of choice of comprehensive financial management 
ome and community based services.  Thus far, PPL has been able to 

successfully implement new programs, policies, and provide consumers with choice and control 
funded long term services and supports.  We look forward to the Pennsylvania 

This extensive experience allows us to apply national best practices in our operational 
procedures and management practices. Please see the charts on the following pages for detail 
about our experience in different states, the populations we serve, and the services we provide. 
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in funds under management. In addition to a full range of Fiscal Employer/Agent services, we 
provide support broker and resource consultant services and serve as an “agency with choice” 

waivers. PPL has 
, funds management and 

advanced customer service. Our service and support repertoire continue to expand as our clients 
 (PDS). 

PPL conducts client satisfaction surveys in order to monitor and track how each program is 
doing and have been able to meet and exceed the standards outlined our current contracts. 
Participant satisfaction with our services ranges from the low 90’s to the high 90’s. Most of our 
programs have grown extensively, usually by word of mouth from satisfied participants. Growth 

to 15% rate for mature programs. 
that is, half of all eligible 

consumers have chosen to self direct.  Our ability to satisfy consumers while expanding the 
ave been brought in by 11 states to replace current vendors, 

sometimes national vendors. Also, we are experienced at taking advantage of economies of scale 

Commonwealth.  Should 
PPL will be committed to the success of each program, in every 

be the provider of choice of comprehensive financial management 
hus far, PPL has been able to 

consumers with choice and control 
We look forward to the Pennsylvania 

This extensive experience allows us to apply national best practices in our operational 
procedures and management practices. Please see the charts on the following pages for detail 

services we provide.  



 

 

Populations Served & Services Provided

    Populations Served
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State 
AZ* 2005 X X X 

CA (SF) 2011   X   

CO 2009 X X   

DC 2010       

GA 2007   X   

IL 2010     X 

IN 2006   X   

KS 2011   X X 

ME* 2005 X X   

MA* 1999   X X 

NV* 2009   X X 

NJ* 2006 X X X 

NY 2011       

OH 2010       

OK 2009 X X   

OR 2011       

SC* 2008 X X   

TN* 2006 X X X 

VA* 2006 X X X 

WA* 2010 X X   

WV* 2007 X X X 

WY 2009     X 

* Indicates that multiple contracts and/or agencies are served in the state. 
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Populations Served & Services Provided by PPL 

Populations Served Services Provided
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              X X       
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* Indicates that multiple contracts and/or agencies are served in the state.  
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Services Provided 
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X X X   X   

X X X X X   

X X X X X   

X X X   X   

X X X X X   

X X X X X   

X   X   X X 

X   X X     

        X   

    X   X   

X X X   X   
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X X X X X   

X X X   X   

X X X X X X 

X X X X X   



 

 

  

State or 
District Program Type(s)

1 Arizona+ Medicaid Waiver & MCO
2 California (San 

Francisco) State
3 Colorado Medicaid Waiver
4 District of 

Columbia VD-HCBS
5 Georgia Medicaid Waiver & State

funded
6 Illinois Medicaid Waiver
7 Indiana Medicaid Waiver
8 Kansas Medicaid Waiver
9 Maine+ Medicaid Waiver & VD

HCBS
10 Massachusetts+ Medicaid Waiver & State

funded
11 Nevada+ Medicaid Waiver & State

funded
12 New Jersey+ Medicaid Waiver
13 New York State
14 Ohio Federal
15 Oklahoma Medicaid Waiver
16 Oregon* VD-HCBS
17 South Carolina+ Medicaid Waiver & VD

HCBS
18 Tennessee+ Medicaid Waiver, State

funded & VD
19 Virginia+ Medicaid Waiver & 

Federal
20 Washington+ Medicaid Waiver & VD

HCBS
21 West Virginia+ Medicaid Waiver
22 Wyoming Medicaid Waiver

  
 

 * Indicates newly added state.  Information is not yet available.

 + Indicates multiple contracts and/or agencies served in the state.
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PPL Current Experience Matrix 

Program Type(s) 

Funds 
Managed 
Annually 
(Millions) 

Consumers 
Served 

Annually 

Medicaid Waiver & MCO $21.6 

State-funded 
$1.3 

Medicaid Waiver $57.7 

HCBS 
$0.1 

Medicaid Waiver & State-
funded 

$6.1 

Medicaid Waiver $0.7 

Medicaid Waiver $4.9 

Medicaid Waiver $5.0 
Medicaid Waiver & VD-
HCBS 

$4.0 

Medicaid Waiver & State-
funded 

$12.4 

Medicaid Waiver & State-
funded 

$1.1 

Medicaid Waiver $40.8 

State-funded $7.8 

Federal-funded $5.8 

Medicaid Waiver $5.3 

HCBS $0.0 
Medicaid Waiver & VD-
HCBS 

$15.8 

Medicaid Waiver, State-
funded & VD-HCBS 

$24.1 

Medicaid Waiver & 
Federal-funded 

$262.7 12,747

Medicaid Waiver & VD-
HCBS 

$11.2 

Medicaid Waiver $16.1 

Medicaid Waiver $2.0 

TOTALS: $506.6 39,071

* Indicates newly added state.  Information is not yet available. 

+ Indicates multiple contracts and/or agencies served in the state.  
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Consumers 
Served 

Annually  

Employees 
Paid 

Annually  

2,079 1,714 
207 206 

2,030 4,794 
1 3 

601 5 

47 87 
411 614 
270 378 
152 361 

636 228 

123 235 

9,190 318 
1,150 0 
3,010 0 

658 812 
0 0 

2,400 2,332 

1,367 1,670 

12,747 22,969 

774 0 

1,038 1,342 
180 239 

39,071 38,307 

 
  



 

 

ii. The Selected Offeror(s) must provide at least one reference from organizations to which 
it has provided similar services during the past five (5) years.
 
Please see section II-4, c for a copy of our references.  

 
iii. The Selected Offeror(s) must have a working knowledge of V
in this RFA, including the need for V
needed to provide VVF/EA FMS, and the scope/nature of V
accordance with Section 3504 of the IRS code, IRS Revenue Procedure 70
Notice 2003-70 and REG-137036
local employment tax laws and state workers
 
Our experience providing VF/EA FMS 
federal and state laws affecting 
includes detailed knowledge of the complex array of employment documentation, payroll, and 
federal, state, and local tax responsibilities for the DCW
standard practice, we stay current on the Federal and State laws and regulations including those 
related to labor, tax, immigration, and worker’s compensation insurance and Medicaid program 
regulations that are relevant to our responsibilities as the 
 
We have a team of individuals, including members of the American Payroll Association, 
dedicated to staying current on all federal and state forms, notices, and publications. Our tax 
experts frequently check the IRS W
the IRS, the Department of Taxation, the Department of Labor, attend tax seminars, receive 
monthly Paystate Updates and are in frequent contact with national policy experts on the roles 
and responsibilities of a Fiscal/Em
 
Our tax team routinely monitors weekly updates from the following organizations and agencies:

• American Payroll Association (
• IRS (http://www.irs.gov
• US Department of Labor (
• US CIS (http://www.uscis.gov
• National Resource Center for Participant

(http://www.bc.edu/schools/gssw/nrcpds
 

PPL will also ensure that it monitors updates from the Commonwealt
Website (http://www.pa.gov), as well as the following Pennsylvania agencies:

• Department of Revenue (
• Department of Labor (

 
An important advantage is that our senior tax analyst worked for many years in Western 
Pennsylvania and is qualified as a Certified Public Accountant in PA. 
members regularly attend tax seminars and stay in frequent contact with national policy experts 
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The Selected Offeror(s) must provide at least one reference from organizations to which 
services during the past five (5) years. 

4, c for a copy of our references.   

The Selected Offeror(s) must have a working knowledge of VVF/EA
in this RFA, including the need for VVF/EA FMS, the procedures and internal controls 

FMS, and the scope/nature of VVF/EA FMS provided in 
accordance with Section 3504 of the IRS code, IRS Revenue Procedure 70

137036-08, as applicable, federal and state labor laws, state and 
local employment tax laws and state workers’ compensation insurance laws. 

VF/EA FMS has helped us develop a strong understanding of the 
federal and state laws affecting VF/EAs in Medicaid-funded consumer-directed services. This 
includes detailed knowledge of the complex array of employment documentation, payroll, and 

tax responsibilities for the DCWs hired directly by the employer. As a 
urrent on the Federal and State laws and regulations including those 

related to labor, tax, immigration, and worker’s compensation insurance and Medicaid program 
regulations that are relevant to our responsibilities as the VF/EA.  

duals, including members of the American Payroll Association, 
dedicated to staying current on all federal and state forms, notices, and publications. Our tax 

perts frequently check the IRS Website http://www.irs.gov/, receive daily email updates from 
the IRS, the Department of Taxation, the Department of Labor, attend tax seminars, receive 
monthly Paystate Updates and are in frequent contact with national policy experts on the roles 
and responsibilities of a Fiscal/Employer Agent.  

Our tax team routinely monitors weekly updates from the following organizations and agencies:
American Payroll Association (http://www.americanpayroll.org)  

http://www.irs.gov)  
US Department of Labor (http://www.dol.gov)  

(http://www.uscis.gov) 
National Resource Center for Participant-Directed Services 
http://www.bc.edu/schools/gssw/nrcpds)  

PPL will also ensure that it monitors updates from the Commonwealth of Pennsylvania main 
), as well as the following Pennsylvania agencies:

Department of Revenue (http://www.revenue.state.pa.us) 
Department of Labor (http://www.dol.pa.gov) 

An important advantage is that our senior tax analyst worked for many years in Western 
Pennsylvania and is qualified as a Certified Public Accountant in PA. Additionally, our staff 

attend tax seminars and stay in frequent contact with national policy experts 
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The Selected Offeror(s) must provide at least one reference from organizations to which 

VF/EA FMS as described 
FMS, the procedures and internal controls 

FMS provided in 
accordance with Section 3504 of the IRS code, IRS Revenue Procedure 70-6, IRS Proposed 

federal and state labor laws, state and 
compensation insurance laws.  

has helped us develop a strong understanding of the 
directed services. This 

includes detailed knowledge of the complex array of employment documentation, payroll, and 
s hired directly by the employer. As a 

urrent on the Federal and State laws and regulations including those 
related to labor, tax, immigration, and worker’s compensation insurance and Medicaid program 

duals, including members of the American Payroll Association, 
dedicated to staying current on all federal and state forms, notices, and publications. Our tax 

, receive daily email updates from 
the IRS, the Department of Taxation, the Department of Labor, attend tax seminars, receive 
monthly Paystate Updates and are in frequent contact with national policy experts on the roles 

Our tax team routinely monitors weekly updates from the following organizations and agencies: 

h of Pennsylvania main 
), as well as the following Pennsylvania agencies: 

An important advantage is that our senior tax analyst worked for many years in Western 
Additionally, our staff 

attend tax seminars and stay in frequent contact with national policy experts 



 

 

on the roles and responsibilities of a Fiscal/Employer Agent. We also maintain an active 
dialogue with IRS representatives on tax changes that affect 
been consulted by the IRS for recommendations on potential changes to specific forms for 
VF/EA purposes. For example, we provided comments on Proposed Notice 2003
consulted by the IRS regarding changes to the IRS Form 941 and IRS Form 9
 
We also have well-established systems and processes to ensure that we are 
documents, labor issues, citizenship and legal alien issues, state income tax and unemployment 
publications, and state worker’s compensation issues relating to household employers and 
personal assistant staff. We annually revise our emp
latest tax forms and withholding thresholds, 
systems, including compliance with the newest regulations. These policies, procedures and
internal controls will be documented in our P&P manual, which we will update as necessary to 
comply with all the requirements of this RFA.
 
In complying with its responsibilities as the Vendor 
common law employer. We will serve as the agent to eit
individual’s representative who is acting as the common law employer on behalf of the 
participant, in accordance with Section 3504 of the IRS Code and Revenue Procedure 70
Serving as the agent enables consumers (or 
DCW staff and receiving the services they require, while PPL fulfills specific employer 
requirements of handling payroll and tax responsibilities. 
 
As required, PPL will secure workers compensation polic
participating in the OLTL, PDA, and STATEWIDE ODP programs in accordance with the 
state’s workers’ compensation insurance law. PPL will work with DPW to establish an 
appropriate payment and processing approach for the proc
policies.  
 
As a registered member with the 
Public Partnerships has gained national experience as a vendor fiscal employer agent in 
facilitating the procurement of workers’ compensation insurance policies on behalf of 
employers/employees in states where it has been required. As such we
our clients competitive premium rates while working with insurance writers throughout multiple 
programs nationwide. Most recently this has been demonstrated in programs we serve in 
Colorado and Nevada. In the Consumer Directed Atte
in Colorado where we serve as the common law employer for program consumers, PPL worked 
to set up a group policy for all employees in a semi
yearly payroll equaling up to fif
Services Self-Directed Waiver program, we serve as the 
state to procure individual voluntary policies for each of the employers participating in the 
program.  
 
PPL has well established internal controls and written policies and procedures to manage 
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on the roles and responsibilities of a Fiscal/Employer Agent. We also maintain an active 
dialogue with IRS representatives on tax changes that affect VF/EA activities. In fact, 
been consulted by the IRS for recommendations on potential changes to specific forms for 

purposes. For example, we provided comments on Proposed Notice 2003
consulted by the IRS regarding changes to the IRS Form 941 and IRS Form 9

established systems and processes to ensure that we are 
documents, labor issues, citizenship and legal alien issues, state income tax and unemployment 
publications, and state worker’s compensation issues relating to household employers and 

We annually revise our employer and employee packets to include the 
latest tax forms and withholding thresholds, and pride ourselves on having the most up
systems, including compliance with the newest regulations. These policies, procedures and

umented in our P&P manual, which we will update as necessary to 
comply with all the requirements of this RFA. 

In complying with its responsibilities as the Vendor VF/EA, PPL serves as the 
mployer. We will serve as the agent to either the consumer or the participating 

individual’s representative who is acting as the common law employer on behalf of the 
participant, in accordance with Section 3504 of the IRS Code and Revenue Procedure 70

consumers (or their representatives) to focus on hiring their own 
DCW staff and receiving the services they require, while PPL fulfills specific employer 
requirements of handling payroll and tax responsibilities.  

As required, PPL will secure workers compensation policies for the individual (employer) 
participating in the OLTL, PDA, and STATEWIDE ODP programs in accordance with the 
state’s workers’ compensation insurance law. PPL will work with DPW to establish an 
appropriate payment and processing approach for the procurement of worker’s compensation 

As a registered member with the National Council on Compensation Insurance
Public Partnerships has gained national experience as a vendor fiscal employer agent in 
facilitating the procurement of workers’ compensation insurance policies on behalf of 
employers/employees in states where it has been required. As such we have been able to offer 
our clients competitive premium rates while working with insurance writers throughout multiple 
programs nationwide. Most recently this has been demonstrated in programs we serve in 
Colorado and Nevada. In the Consumer Directed Attendant Support Services (CDASS) program 
in Colorado where we serve as the common law employer for program consumers, PPL worked 
to set up a group policy for all employees in a semi-monthly “pay as you go” payroll format for 
yearly payroll equaling up to fifty million dollars in gross payments. In the Nevada Rural 

Directed Waiver program, we serve as the VF/EA and we have worked with the 
state to procure individual voluntary policies for each of the employers participating in the 

has well established internal controls and written policies and procedures to manage 
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on the roles and responsibilities of a Fiscal/Employer Agent. We also maintain an active 
activities. In fact, we have 

been consulted by the IRS for recommendations on potential changes to specific forms for 
purposes. For example, we provided comments on Proposed Notice 2003-70 and were 

consulted by the IRS regarding changes to the IRS Form 941 and IRS Form 944.  

established systems and processes to ensure that we are up-to-date with IRS 
documents, labor issues, citizenship and legal alien issues, state income tax and unemployment 
publications, and state worker’s compensation issues relating to household employers and 

loyer and employee packets to include the 
on having the most up-to-date 

systems, including compliance with the newest regulations. These policies, procedures and 
umented in our P&P manual, which we will update as necessary to 

, PPL serves as the agent of the 
her the consumer or the participating 

individual’s representative who is acting as the common law employer on behalf of the 
participant, in accordance with Section 3504 of the IRS Code and Revenue Procedure 70-6. 

their representatives) to focus on hiring their own 
DCW staff and receiving the services they require, while PPL fulfills specific employer 

ies for the individual (employer) 
participating in the OLTL, PDA, and STATEWIDE ODP programs in accordance with the 
state’s workers’ compensation insurance law. PPL will work with DPW to establish an 

urement of worker’s compensation 

National Council on Compensation Insurance, Inc. (NCCI), 
Public Partnerships has gained national experience as a vendor fiscal employer agent in 
facilitating the procurement of workers’ compensation insurance policies on behalf of 

have been able to offer 
our clients competitive premium rates while working with insurance writers throughout multiple 
programs nationwide. Most recently this has been demonstrated in programs we serve in 

ndant Support Services (CDASS) program 
in Colorado where we serve as the common law employer for program consumers, PPL worked 

monthly “pay as you go” payroll format for 
ty million dollars in gross payments. In the Nevada Rural 

and we have worked with the 
state to procure individual voluntary policies for each of the employers participating in the 

has well established internal controls and written policies and procedures to manage many 



 

 

thousands of workers’ compensation policies annually. These policies and procedures include 
instructions on procuring and renewing worker compensation policies, setti
from consumers’ budgets, managing worker compensation claims and supplying data to 
complete annual audits. All policies and procedures identify the internal controls in place to 
monitor and evaluate these processes.
 
PPL has configured the payroll controls of our financial management system to ensure that all 
withholdings are effectively tracked. Our information technology team has embedded the system 
with the reporting functionality to allow for a variety of withholdings, including work
compensation: 
 
Through the ledger entries of PPL’s financial management system, PPL can readily produce 
detailed payroll information for specific time periods or historically for any or all DCWs paid in 
the OLTL, PDA, and ODP programs.
 
It is our belief that our experience over the past 
and frequency of workers compensation facilitation and maintenance of policies, has put PPL in 
a position to negotiating competitive policy rates. Upon award of the 
forward to providing this same leverage on behalf of the families enrolled in the OLTL, PDA, 
and ODP programs, if required. 
  
iv. The Selected Offeror(s) must meet V
in OLTL Bulletin 54-541-10-
revisions relating to VVF/EA
 
Since 1999, PPL has provided 
we are the most experienced administrator of participant
having designed, launched, and managed numerous statewide and county
agency programs.  PPL believes we will meet and exceed the V
qualifications outline in the bulletins and in this RFA.
 
In accordance to OLTL Bulletin 54
comply with all regulations.  PPL has well established ongoing internal audits to ensure we are 
compliant will all program, state, and federal regulations.  PPL 
Standards and requirements outline in OLTL Bulletin 54
by developing policies and procedures that outline program requirements, developme
implementation, and internal controls.
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thousands of workers’ compensation policies annually. These policies and procedures include 
instructions on procuring and renewing worker compensation policies, setti
from consumers’ budgets, managing worker compensation claims and supplying data to 
complete annual audits. All policies and procedures identify the internal controls in place to 
monitor and evaluate these processes. 

the payroll controls of our financial management system to ensure that all 
withholdings are effectively tracked. Our information technology team has embedded the system 
with the reporting functionality to allow for a variety of withholdings, including work

Through the ledger entries of PPL’s financial management system, PPL can readily produce 
detailed payroll information for specific time periods or historically for any or all DCWs paid in 
the OLTL, PDA, and ODP programs. 

f that our experience over the past 12 years, combined with our 
and frequency of workers compensation facilitation and maintenance of policies, has put PPL in 
a position to negotiating competitive policy rates. Upon award of the Agreeme
forward to providing this same leverage on behalf of the families enrolled in the OLTL, PDA, 
and ODP programs, if required.  

The Selected Offeror(s) must meet VVF/EA FMS organization qualifications as outlined 
-03 and ODP Bulletin 00-08-14 and any Commonwealth 

VF/EA FMS. 

Since 1999, PPL has provided VF/EA services for individuals with a wide range of disabilities
re the most experienced administrator of participant-directed programs in the country, 

having designed, launched, and managed numerous statewide and county-based fiscal service 
.  PPL believes we will meet and exceed the VVF/EA FMS organizat

qualifications outline in the bulletins and in this RFA. 

In accordance to OLTL Bulletin 54-541-10-03 and ODP Bulletin 00-08-14, PPL agrees to 
comply with all regulations.  PPL has well established ongoing internal audits to ensure we are 

l all program, state, and federal regulations.  PPL also agrees to comply with all 
Standards and requirements outline in OLTL Bulletin 54-541-10-03 and ODP Bulletin 00
by developing policies and procedures that outline program requirements, developme
implementation, and internal controls. 
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thousands of workers’ compensation policies annually. These policies and procedures include 
instructions on procuring and renewing worker compensation policies, setting up withholdings 
from consumers’ budgets, managing worker compensation claims and supplying data to 
complete annual audits. All policies and procedures identify the internal controls in place to 

the payroll controls of our financial management system to ensure that all 
withholdings are effectively tracked. Our information technology team has embedded the system 
with the reporting functionality to allow for a variety of withholdings, including workers 

Through the ledger entries of PPL’s financial management system, PPL can readily produce 
detailed payroll information for specific time periods or historically for any or all DCWs paid in 

years, combined with our size, national base 
and frequency of workers compensation facilitation and maintenance of policies, has put PPL in 

Agreement, PPL looks 
forward to providing this same leverage on behalf of the families enrolled in the OLTL, PDA, 

FMS organization qualifications as outlined 
14 and any Commonwealth 

services for individuals with a wide range of disabilities; 
directed programs in the country, 

based fiscal service 
FMS organization 

14, PPL agrees to 
comply with all regulations.  PPL has well established ongoing internal audits to ensure we are 

agrees to comply with all 
03 and ODP Bulletin 00-08-14 

by developing policies and procedures that outline program requirements, development and 
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II-4 C: References  
 
The Offeror must provide a list of at least one relevant Agreement within the past three (3) 
years to serve as corporate references. This list shall include the following for each 
reference: 

i. Name of contractor 
ii. Type of Agreement 
iii. Agreement description, including type of service provided 
iv. Total Agreement value 
v. Contracting officer’s name and telephone number 
vi. Role of subcontractor(s) (if any) 
vii. Time period in which service was provided 
 

The Offeror must submit Appendix D, Corporate Reference Questionnaire, directly to the 
contacts listed. The references should return completed questionnaire in sealed envelopes 
to the Offeror. The Offeror must include these sealed references with its proposal. 
 
Please find attached an overview of four relevant agreements outlining items i – vii listed above. 
 
Please see envelope included with proposal.  Submitted Corporate Reference Questionnaires for 
each reference are included. 
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COMMONWEALTH OF MASSACHUSETTS  
DEPARTMENT OF DEVELOPMENTAL SERVICES 
 
Autism Waiver Program – Program Design and Management 
 
Scope and Objectives: 
Public Partnerships, LLC (PPL), developed a Financial Management Services program to support 
children with Autism and their families in implanting their self-determination goals by providing for and 
arranging various levels of services and supports.  
 
PPL works with Support Brokers, families and providers to determine the nature, extent, and availability 
of services and supports sought by the child and their family in order to identify appropriate choices to 
meet needs consistent with each child’s individual support plan and a consumer-directed approach.  PPL 
assists in the implementation of a participant’s support plan by serving as the Financial Management 
Service provider, providing financial monitoring, billing, payment and reporting, support worker 
recruitment and credentialing, quality assurance, information systems development and management. 
 
PPL developed training programs for participants and their families, as well as for Support Brokers.  PPL 
developed a web-based interface that allows Support Brokers to credential providers and families to 
search geographically for agencies or individuals that are credentialed for a particular service.  This 
project began in FY08 and as of November 2011serves 165 children with Autism and their families.  
 
Anticipated Outcomes: 

• Help support children who demonstrate significant deficits in the areas of behavioral, social and 
communication skills as a result of their autism, through expanded habilitation, education s 
developed and monitored by a trained clinician will be carried out in the child’s home and 
community. 

• Development of a provider directory of credentialed providers throughout the state of 
Massachusetts 

• More efficient management of public funds and resources 

Total Agreement Value/Annual Funds Under Management: $1,700,000 
Role of Subcontractor: No subcontractor used 
Time Period of Project: January 2008 – Present 
 
Project Team Contacts: The following staff works directly on this engagement 
Will Weddleton   Tara Himmel 
Chief Operating Officer Program Manager    
(617) 426-2026  (617) 426-2026    
 
References: The following individual may be contacted to learn more about PPL’s work on this project: 
 
Cariann Harsh, Regional Director     
Dept. of Developmental Services, DDS Autism Spectrum Division            
500 Harrison Ave      
Boston, MA 02118      
(617) 624-7769  
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COMMONWEALTH of VIRGINIA 
DEPARTMENT OF MEDICAL ASSISTANCE SERVICES  
 
Fiscal/Employer Agent Services 
 
Scope and Objectives: 
PPL was awarded a contract to provide Fiscal/Employer Agent (F/EA) services on behalf of the 
Commonwealth of Virginia’s Department of Medical Assistance Services (DMAS) through their 
Medicaid-funded Home and Community based waivers in September 2006.  This service allows Medicaid 
recipients to serve as common-law employers, responsible for directly hiring, training, supervising and 
firing their attendants.  PPL’s scope of work has also increased adding new waivers including EPSDT and 
the Children’s Mental Health in October 2007 and Money Follows the Person (MFP) in July 2008. 
 
PPL services for the Commonwealth include, but are not limited to, managing recipient enrollment 
packets, maintaining current recipient authorization information, approving attendant employment and 
tax-related documentation, processing payroll, calculating and depositing State and Federal tax 
withholdings and unemployment taxes (FICA, FUTA, SUTA).  As the F/EA, PPL acts as the agent to the 
common-law employer (Medicaid recipient) or his/her representative in accordance with Section 3504 of 
the IRS Code and Revenue Procedure 70-6. PPL acts as the front line for Medicaid Fraud and mandated 
reporters for Adult Protection Services (APS) and Child Protected Services. 
 
PPL supports the Virginia DMAS Program with a world-class customer experience with the assistance of 
our telecommunications management system - PPL’s call center staff, using integrated call center 
technology, averaged 29,438 calls per month during 2011. This total does not include the 44, 000 inbound 
calls handled by our interactive voice response systems (IVRS).  PPL launched our integrated 
telecommunications technology system on August 6, 2009. This technology has helped the PPL call 
center staff achieve a 99.9% availability rate. PPL is also able to customize this tool to help improve the 
customer experience. This integrated technology also helps PPL to handle high capacity volumes of over 
430,000 Voice Interactions and 35,000 Voice Mails. The technology allows PPL to use the following 
tools to ensure quality: digital recording, reporting analytics, and real-time resource management. 
 
Initially starting with the transfer of nearly 1,400 consumers from an existing VA DMAS program, as of 
December 2011, the program has grown to where over 10,300 recipients are receiving services. PPL 
currently manages over $260 Million dollars in authorized funding by the Commonwealth of Virginia.  
 
PPL services also include mailing quarterly services statements to all active consumer and service 
facilitators.  The QSR reports show a list of all timesheets submitted by the personal care attendants and 
consumers. PPL has also enhanced the submittal of timesheets since the start of the program. Since PPL 
introduced e-Timesheet about 30 % of the Consumers and their Personal Care Attendants for Virginia 
DMAS program are submitting their timesheets on line. With this process the consumer and provider can 
follow the progress of the timesheet to the final resolution which is payment for the personal care 
attendant.  
 
Outcomes:  

• Successfully transferred 1,400 consumers from a state run program within two months of contract 
award. Continue to manage the growth in excess of 250 enrollees per month. 

• As part of the Virginia Program launches, conduct large scale enrollment sessions 
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• As part of growth, conduct large trainings session on PPL’s paperwork process and new systems 
upgrades 

• Provide payroll processing, fiscal intermediary operations, for individuals receiving services 
under home-and-community-based waiver programs 

• State Medicaid agency (DMAS) sees the program as one of its major successes in providing 
community based care for people with long-term care needs. 

• Recent satisfaction survey found 95% of consumers were satisfied or very satisfied with the 
program; 98% would recommend the program to a friend.  

• Developed a database for the Money Follows the Person (MFP) program, utilized by agencies to 
reimburse for transition services that are used to assist for the successful transition of Medicaid 
recipients back into the community from nursing home or an ICF/MR.  Since October of 2008 the 
MFP Program has assisted in the transition of approximately 180 Consumers into the community. 

• Implemented an electronic timesheet to allow providers and attendants to submit and approve 
timesheets online 

 
Total Agreement Value/Annual Funds Under Management: $261,900,000 
Role of Subcontractor: No subcontractor used 
Time Period of Project: September 2006 – Present 
 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Marc Fenton Will Weddleton Peter Quinn 
President Chief Operating Officer Project Director 
(617) 426-2026 (617) 426-2026 (804) 665-2115 
 
References: The following individuals may be contacted to learn more about PPL’s work: 
 
Terry A. Smith , Division Director Nicole Harris, Contract Monitor 
Division of Long Term Care Services Division of Long Term Care Services 
Virginia Dept. of Medical Assistance 
Services 

Virginia Dept. of Medical Assistance Services 

600 East Broad Street 600 East Broad Street 
Richmond, Virginia  23219 Richmond, Virginia 23219 
Phone: (804) 371-6695 Phone: (804) 786-0521 

FAX:   (804) 612-0050 
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STATE OF WEST VIRGINIA 
WEST VIRGINIA BUREAU FOR MEDICAL SERIVICES 
 
Financial Management and Resource Consulting (Support Broker) Services 
 
Scope and Objectives: 
The West Virginia Bureau for Medical Services has contracted with PPL to provide full-service financial 
management and resource consulting services for Personal Options, the self-directed option within the 
Aged and Disabled Waiver program since 1997.  Personal Options provides waiver participants with 
budget authority and employer authority over home and community-based services.  In 2011, the Bureau 
for Medical Services expanded Personal Options to the Intellectual/Developmental Disabilities Waiver 
program.  Expansion to the Traumatic Brain Injury Waiver is currently underway.   
 
PPL provides participant enrollment and ongoing support, provider enrollment and credentialing, budget 
management, payroll and accounts payable activity, Medicaid claims submission, and customer service.  
PPL has offices in Morgantown and Charleston.  Staff resources devoted to this project include: 2 senior 
program managers; 2 business analysts; and 20 resource consultants.     
 
Outcomes: 

• Consultation in design of the self-directed option in three Medicaid Waiver programs 

• Financial management and resource consulting services for over 1,000 participants to date 

• Over 97% participant satisfaction (2008 survey) 

• No turnover in project management and resource consulting positions in five years 

 

Total Agreement Value/Annual Funds Under Management: $14,700,000  
Role of Subcontractor: No subcontractor used 
Time Period of Project:  February 2007 – Present 
 
Project Team Contacts:  
 

David Horvath   Sally Burchfiel   Randall Hill 
Associate Manager   Senior Program Manager Senior Program Manager  
(304) 381-3106   (304) 296-1931   (304) 296-1931   

  
References: The following state client may be contacted to learn more about PPL’s work on this project: 
 
Marcus Canaday, Director, Office of Home and Community-Based Services 
West Virginia Bureau for Medical Services 
(304) 356-4847  
Marcus.Canaday@wv.gov 
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STATE OF TENNESSEE 
The Bureau of TennCare 
 
Financial Administration Services/ Support Brokerage Services 
 
Scope and Objectives: 
The Tennessee Bureau of TennCare has contracted with Public Partnerships, LLC to serve as the 
Fiscal/Employer Agent for the Tennessee CHOICES waiver program.  This program allows elderly and 
disabled Tennesseans the option to self-direct their services.  PPL services include: managing participant 
and provider enrollment, processing criminal background checks, processing semi-monthly payroll for 
payments to individual providers and home care agencies, processing payments for goods and services, 
providing customer service, and providing support brokerage.  In this program TennCare also contracts 
with three Managed Care Organizations (MCOs) to provide and oversee service coordination for 
members.   
 
Outcomes: 
• Over 800 members’ self-directing services, with new referrals received each month. 
• Development and implementation of systems and processes, including financial controls and a web 

portal, to meet program requirements and support ongoing program operations; 
• Weekly meetings with all three MCOs to improve process and work through issues for members that 

elect to self-direct; 
• Establishment and implementation of quality assurance and improvement strategies; 
• Subcontract out half of Support Brokerage duties to a support brokerage agency allowing members to 

have choice; 
• Training for MCOs, Support Brokerage Agencies, members, and workers on Consumer Direction in 

CHOICES waiver, roles of each entity involved, and program guidelines; 
• Robust worker credentialing, including background and registry checks (state and federal), and 

training regarding Consumer Direction in the Choices waiver, Blood Borne Pathogens, Fraud and 
Abuse Prevention and Reporting, Caring for Elderly and Disabled Populations, Abuse and Neglect 
Identification and Reporting, and Critical Incidents. 

 
Total Agreement Value/Annual Funds Under Management: $12,400,000 
Role of Subcontractor: PPL contracts with The Arc of Tennessee for Support Broker Services 
Time Period of Project: March 2010 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
Colleen Fox Swartz  Kristin Byrd 
Associate Manager   Program Manager 
(617) 426-2026   (615) 983-5314   
 
References: The following individual may be contacted to learn more about PPL’s work on this project: 
 
Pattie Killingsworth, Assistant Commissioner, Chief of Long Term Care 
The Bureau of TennCare 
310 Great Circle Road, 4 West 
Nashville, TN 37243 
Phone: (615) 507-6468 



 

Commonwealth of Pennsylvania 
Department of Public Welfare 

Request for Application # 22-11 
Vendor Fiscal/Employer Agent Financial Management Services 

 

Section II-4, Page 19 

On the following pages, PPL has included a sample of our qualifications.  Each qualification 
describes work we have done that is relevant to this proposal.  The qualifications include a 
description of the program as well as contact information for our clients.  We have also included 
a description of PPL’s experience in Pennsylvania.   
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COMMONWEALTH OF PENNSYLVANIA 
DEPARTMENT OF PUBLIC WELFARE,  
OFFICE OF CHILDREN, YOUTH, AND FAMILIES 
Child Welfare Information System 
 
Scope and Objectives:   
 
This project included a study directed at determining the feasibility and alternatives for the 
successful design, development and implementation of an information technology solution to 
support Pennsylvania’s Child Welfare programs.  The Commonwealth of Pennsylvania, 
Department of Public Welfare (DPW), Office of Children, Youth, and Families (OCYF), is 
responsible for administering federal Child Welfare programs under Titles IV-B and IV-E of the 
Social Security Act. The Commonwealth’s Child Welfare program is state supervised, but locally 
administered at the county level. Sixty-seven counties carry out the Child Welfare programs under 
the supervision of OCYF.  OCYF struggled with ensuring both compliance and quality of Child 
Welfare services at the county level. This was in part due to a lack of real time information that is 
accessible at the state level. 
 
Federal regulations codified at 45 CFR Part 1355 require that each states develop a Statewide 
Automated Child Welfare Information System (SACWIS) that meets various regulatory 
requirements and that meets the terms of a federally approved Advanced Planning Document 
(APD) to receive Federal Financial Participation (FFP). PCG’s role was to determine the 
feasibility of a SACWIS or another alternative and to draft the APD and the necessary work 
statements to implement any recommended system.  Only seven other states neither have a 
SACWIS nor have begun developing one, though Pennsylvania actually had developed a previous 
SACWIS (called PACWIS), which was decommissioned in 2000 because of lack of user-
friendliness and inadequate software capability.  This prior experience highlights the difficulty and 
complexity of developing a statewide child welfare information system in Pennsylvania. 
 
Work Steps:   
 

• Reviewed with DPW its current processes and document problems and opportunities 
for achieving efficiency; 

• Gathered and prioritized Commonwealth and County business needs and functional 
requirements for PA’s Child Welfare program; 

• Assessed the capabilities of existing systems used by DPW, county Child Welfare 
offices, and other Commonwealth agencies and other States to determine their 
appropriateness for inclusion in the alternatives analysis; 

• Completed a feasibility study, alternatives analysis, and risk assessment to determine if 
implementing a Statewide Automated Child Welfare Information System (SACWIS) in 
Pennsylvania was feasible; 
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• Worked with DPW to identify risks, conduct a risk analysis and develop a risk 
mitigation plan; 

• Ranked the alternatives considered; 
• Conducted and documented a detailed cost/benefit analysis of either the top three 

approaches for implementing a SACWIS or the top three feasible technology approach 
alternatives; 

• Developed a strategic implementation plan; 
• Assist Commonwealth staff in the drafting of Work Statements and associated 

evaluation criteria for up to three follow-up procurements to acquire software and/or 
and implementation contractor, Independent Verification and Validation (IV&V) 
services, and Quality Assurance (QA) services. 

 
Time Period of Project: October 2008 to October 2009 
 
PCG Project Team Contact Information: 
Nathan Grossman   Kay Casey 
Senior Consultant   Subject Matter Expert 
(617) 426-2026   (850) 309-0631 
ngrossman@pcgus.com  kcasey@pcgus.com 
 
 
Contact Information:  
Susan Stockwell 
Programmatic Project Manager 
Department of Public Welfare, Office of Children, Youth, and Families 
(717) 772-6902 
sstockwell@state.pa.us 
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COMMONWEALTH OF PENNSYLVANIA  
ERIE COUNTY HEALTH CHOICES (PA) 
Developing a Quality Management Plan for Erie County Health Choices  
 
Scope of Work:  The focus of the evaluation was to develop a quality management plan for 
Health Choices in Erie County. Health Choices was a mental health and substance abuse program 
aimed at improving recovery and continuous quality improvement of the Erie County population.  
Health Choices provided coverage of residential treatment, crisis, peer supports, methadone 
treatment, detoxification unit, and behavioral health rehabilitation Services.  PCG analyzed the 
service system primarily through interviews and review of program documents that have 
established the structure, its organizational relationships and its goals. PCG helped develop a 
quality management strategy that focused on the following issues and measures: 
 

• Children in Shelters - Average number of days children in shelters wait for a psychiatric 
evaluation 

• At risk young adults - Percent of youth aging out of child services who are referred for 
adult services 

• Dual Diagnosis - Percent of identified adults who are referred for evaluation for 
complementary services 

• Residential Treatment Facility (RTFs) - Average length of stay (LOS) for children in RTFs 
Value Base Options/ECCM Review - Percent of altered, reduced or denied authorizations 
that are deemed appropriate on review 

 
A final report and findings were delivered to the County in June 2008 that provided an action plan 
to implement the measures identified.   
 
Time Period of Project: January 2008 – June 2008 
 
PCG Project Team Contact Information: 
Sean Huse 
Associate Manager 
(617) 426-2026  
shuse@pcgus.com 

 
Contact Information:  
Kris Petulla 
Quality Assurance Manager 
Erie County HealthChoices Program 
phone: (814) 451-6857 
fax: (814) 451-6859 
email: kpetulla@eriecountydhs.org 
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COMMONWEALTH OF PENNSYLVANIA  
DEPARTMENT OF PUBLIC WELFARE, OFFICE OF CHILDREN, Y OUTH AND 
FAMILIES 
Provide Title IV-E and Compliance Services 

 
Scope and Description of Work: The Department of Public Welfare, Office of Children, Youth 
and Families of the Commonwealth of Pennsylvania, contracted with PCG to assist with Title IV-
E quality assurance and Random Moment Time Study (RMTS) administration across the state.  
The focus of this engagement is to perform and monitor an array of revenue management services, 
including: 

• Federal policy, procedure and regulation consultation;  
• Administering the RMTS;  
• County-wide quality assurance reviews related to Title IV-E eligibility determinations;  
• Assistance with training county staff and other stakeholders on Title IV-E eligibility and 

the RMTS; and 
• Federal audit preparation. 

 
PCG is tasked with assisting the DPW to see that all Title IV-E claiming for all 67 counties is in 
compliance with state and federal requirements.  Our responsibilities include: 

• Investigating changes and amendments to federal regulations;  
• Recommending and implementing necessary procedural revisions to eligibility and 

claiming procedures in order to maintain highest levels of compliance and revenue 
generation;  

• Providing ongoing quality assurance and targeted technical assistance to 67 counties;  
• Improving quality assurance monitoring as issues arise and federal and state policy 

changes occur; 
• Updating policy and procedures manuals to reflect the most current guidance; 
• Providing statewide and county specific trainings regarding Title IV-E eligibility 

procedures, administrative claiming, and random moment time study procedures; and 
• Administering the random moment time study to 67 counties, collecting and tabulating 

results, and reporting 100% error-free RMTS statistics to counties for their federal 
claiming; and  

• Developed web-based process for administering and tallying RMTS, using EasyRMTS™. 
 
Time Period of Project: June 2007 – Present 
 
Project Team Contact Information: The following staff works directly on this engagement: 
Kathy Fallon    Heather Baker   Beth Maxcy 
Practice Area Director  Associate Manager  Senior Consultant 
(617) 426-2026   (617) 426-2026  (617) 426-2026 
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Contact Information:  The following individual may be contacted to learn more about PCG’s 
work on this project: 
Ms. TaWonda Jones-Williams 
Chief Fiscal Policy and Support  
Bureau of Budget and Program Support  
Department of Public Welfare – Health and Welfare Building  
601 Forester Street 
Harrisburg, PA 17120 
Tjoneswill@state.pa.us 
Phone: (717) 787-5199 
Fax: (717) 705-0364 
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PENNSYLVANIA COUNTIES - (7 ENGAGEMENTS, 19 COUNTIES) Adams, Armstrong, 
Berks, Butler, Chester, Cumberland, Dauphin, Erie, Franklin, Fulton, Indiana, Lancaster, 
Lawrence, Lebanon, Montgomery, Perry, Washington, Westmoreland, York 
 
MENTAL HEALTH/MENTAL RETARDATION-DRUG AND ALCOHOL P ROGRAMS 
HealthChoices Behavioral Health Carveout 
 
Scope and Objectives:  PCG has assisted or is currently assisting several Pennsylvania County 
agencies in the development of a plan for accepting Health Choices management and risk 
responsibility, including the hiring of a managed care organization (MCO) to manage services and 
financial risk.  HealthChoices is a mandatory, capitated, behavioral health carveout for Medicaid 
recipients. The Commonwealth has given the Counties the right of first opportunity for managing 
the behavioral health portion of Health Choices.   The Commonwealth’s Department of Public 
Welfare requires the Counties to consider their ability to manage a full risk HealthChoices 
contract, and devise a plan for switching to this type of behavioral health service management.  
 
PCG’s scope of work included: 

• Conducting public meetings providing information on HealthChoices and answering 
questions and concerns to consumers, families and providers 

• Providing presentations to County Commissioners, educating them on the risks and 
responsibilities involved in accepting the HealthChoices programs  

• Developing an RFP, with consumer and provider involvement, to be issued to MCOs  
• Designing a proposal scoring tool and evaluating MCO responses.  Providing training to 

consumers, providers and County employees on proposal evaluation. 
• Assisting the County and their MCO partner in their response to Commonwealth’s RFP 
• Providing recommendations on the design and functions of the County based unit 

responsible for overseeing the MCO contract 
• Providing recommendations on the design and functions of a County based unit to oversee 

the care coordination of consumers who are utilizers of intensive services. 
• Developing management strategies to facilitate: 1) joint County activities; 2) coordination 

between the Counties’ managed care and non-managed care programs; 3) the Counties 
contractual arrangements with their subcontractor 

• Participating in State Readiness Reviews 
• Developing performance measures and incentives to be included in the MCO contract 
• Training County staff on State reporting requirements, including financial and quality 

assurance 
• Providing quarterly reviews of County and MCO performance 

 
Reference:  The following individuals may be contacted to learn more about PCG’s work on this 
project: 
 
Mr. Steve Warren 
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MH/MR/D&A Administrator 
York County Government Center 
100 West Market Street, 3rd Floor 
York, PA 17401 
Phone: (717) 771-9618 
Fax: (717) 771-9826 
 
Mr. Ed Michalik, Administrator 
Berks County MH-MR 
Berks County Services Center 
633 Court Street, Floor 15 
Reading, PA 19601 
Phone: (610) 478-3398 
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COMMONWEALTH OF PENNSYLVANIA 
SCHOOL DISTRICT OF PHILADELPHIA 
Special Education Best Practices Review, Medicaid Services Processing, and EasyIEP™ 
 
Scope of Work: 
In March 2003, SDP selected PCG to conduct a thorough special education review and gap 
analysis, as well as provide best practice organizational recommendations. The introduction of the 
new system gave the District an opportunity to reevaluate all of its current special education 
processes. PCG conducted a complete special education business process review that resulted in a 
set of standard process workflows. 
 
These workflows, in turn, were incorporated into EasyIEP™’s flexible Process Wizard interface, 
producing a district-wide ‘best practice’ special education system with high levels of consistency 
and IEP compliance. 
 
It was through federal, state, and district-identified best practices that the SDP EasyIEP™ system 
was customized and aligned. PCG facilitated and delivered the professional development training 
that married the new District best practices for special education with a single technology 
platform.  
 
With EasyIEP™, student information is stored online and made available in real time through a 
security encrypted and password protected website. Users are guided through the process in a step-
by-step manner, which automatically adjusts to the particular circumstances and needs of each 
student. The information and documents are saved historically from year to year so current 
placement information can be compared to that of past years, and there’s never any question about 
whether the information being reviewed is current. 
 
Project Outcomes: 
PCG drew from successful experience with consulting methodologies in large scale 
implementations to ensure that all of SDP’s project deliverables were met on time. The first SDP 
IEPs were written with EasyIEP™ in the Fall of 2004. On December 1, 2005, the District 
completed full integration of EasyIEP™ into its Full Electronic Document framework. Now 100 
percent of the District’s IEPs are written using EasyIEP™. 
 
Applicable Statistics: 

• 24,000 students eligible for Special Education 
 
Time Period of Project: March 2003 – Present 
 
PCG Contact 
Dan Wistman   Elizabeth Jurgens 
Manager   Associate Manager 
(617) 426-2026  (704) 372-9384 
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dwistman@pcgus.com  ejurgens@pcgus.com   
 
Contact: 
Linda Y. Williams 
Deputy Chief 
School District of Philadelphia, Office of Specialized Services 
440 North Broad Street, 2nd Floor 
Philadelphia, PA 19130 
(215) 400-4170 
lwilliams@philasd.org 
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YORK-ADAMS COUNTIES, PENNSYLVANIA 
MENTAL HEALTH / MENTAL RETARDATION PROGRAM (MH/MR) 
Intermediary Services Organization (ISO) 
 
Scope and Objectives: 
Public Partnerships, LLC (PPL), an affiliate of Public Consulting Group, Inc., was engaged by the 
York-Adams Counties MH/MR program to provide consulting and operational services to support 
design and implementation of an Intermediary Services Organization (ISO) to manage 
procurement of services for agency clients with developmental disabilities. 
 
Design Phase 
In consultation with MH/MR staff, PPL developed ISO operational policies and procedures, 
participant and family handbooks, employee handbooks, and standard and ad-hoc monthly reports 
for families, case managers, and client agency management.  PPL also trained case managers on 
operational protocols and assisted participants, families and their employees in completing all 
required federal, state, and local paperwork required for PPL to file with various agencies to act as 
their Agent of Employer. 
 
Implementation Phase 
PPL implemented the procurement of services using a consumer-directed approach based on each 
ISP for over 100 participants by acting as a fiscal agent.  In this role, PPL provides financial 
monitoring, billing, payment and reporting; serves as the Agent of Employer for participants who 
hire their own staff, supports service worker recruitment and credentialing; performs quality 
assurance surveys; and provides information systems development and management. 
 
Outcomes: 

• Expanded provider network, including ‘non-traditional’ providers 
• Increased choice of services targeting the individual needs of each participant 
• More efficient management of public funds and resources 
• Improved outcomes for participants and families as they access the services and supports 

they need in a consumer-directed and timely manner 
 
Time Period of Project: November 2003 – December 2008 
 
Project Team Contacts: The following staff worked directly on this engagement: 
 
Marc Fenton   Tara Himmel    
President   Program Manager 
(617) 426-2026  (617) 426-2026    
 
Reference: The following individual may be contacted to learn more about PPL’s work on this 
project: 
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Mr. Steven Warren 
MH/MR/D&A Administrator 
York County Government Center 
100 West Market Street, 3rd Floor 
York, PA 17401 
Phone: (717) 771-9618 
Fax: (717) 771-9826 
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BEDFORD-SOMERSET COUNTIES, PENNSYLVANIA 
MENTAL HEALTH / MENTAL RETARDATION PROGRAM (MH/MR) 
Consultation on Intermediary Services Organization (ISO) Implementation 
 
Scope and Objectives: 
Public Partnerships, LLC (PPL), an affiliate of Public Consulting Group, Inc., provided consulting 
services to support the design and implementation of an Intermediary Services Organization (ISO) 
to manage the procurement of services for agency clients with developmental disabilities for 
Bedford-Somerset Counties MH/MR program. 
 
PPL developed handbooks and training programs for participants, families and case managers and 
presented information on the ISO, including sessions on completing tax paperwork, to case 
managers, consumers, families and providers.  PPL developed and distributed employer and 
provider enrollment packages including required federal, state and local tax forms.   
 
Anticipated Outcomes: 
 

• Expedite start up process through consulting engagement 
 
• Perform due diligence to ensure ISO compliance 

 
Time Period of Project:  2004 – 2006 
 
Project Team Contacts: The following staff work directly on this engagement: 
 
Jim McInnis     Mollie Grotpeter    
Director of Financial Operations Project Analyst   
(617) 426-2026   (617) 426-2026   
 
Reference: The following individual may be contacted to learn more about PPL’s work on this 
project: 
 
 
Ms. Amy Kimmel 
MH-MR/D&A Asst. Administrator 
245 West Race Street 
Somerset, PA 15501  
Phone: (814) 443-4891 
Fax: (814) 443-4898 
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STATE OF ARIZONA 
DEPARTMENT OF ECONOMIC SECURITY 
DIVISION OF DEVELOPMENTAL DISABILITIES 
Fiscal Intermediary Design and Operations 
 
Scope and Objectives: 
 
Since 2004, the Arizona Division of Developmental Disabilities (DDD) has contracted with Public 
Partnerships to provide fiscal intermediary services.  PPL currently provides financial and 
customer services to over 2,000 consumers with developmental disabilities.  PPL pays 
approximately 3,000 individuals who provide services to DDD consumers participating in 
Arizona’s self-determination program.   
 
Prior to implementation, PPL in partnership with DDD conducted a statewide phased-in program 
launch, insuring that prospective employers and employees were efficiently enrolled in cities and 
towns across the state.  This program launch model is designed to insure efficient, user-friendly 
enrollment processes for new users.   
 
PPL has developed an employer manual for fiscal intermediary users, and other material including 
trainings and presentations for specific audiences.  
 
Operations Centers: 
 
Customer Service 
 
This program is supported by a Customer Service Center and a Financial Operations Center.  The 
Customer Service Center acts as the primary point of contact for Arizona employers and 
employees as well as other states.  The Customer Service Center offers bi-lingual assistance and is 
supported by Language Line translation and TTY services.  Customer Service staff perform 
enrollment functions for employers and employees, and assists users with all aspects of the 
program including resolving payroll and service utilization issues.  The Center operates flexibly, 
offering assistance from 6:00 A.M. 8:00 P.M EST.  In addition to telephonic support, Customer 
Service staff conduct on site training and presentations to a variety of audiences.   
 
 Financial Operations:  
 
The Financial Operations Center was established to serve this high volume program and is highly 
scalable.  Currently, the Financial Operations Center receives over 1,000 timesheets on a weekly 
basis and issues a corresponding number of payments.  This Financial Services model was custom 
designed to serve this unique population.  PPL’s model operates through, state-of-the-art systems 
including call documentation and financial management platforms which support timely payment 
processing and issue resolution.   
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Outcomes:  
• Enhanced ability by program participants to manage service utilization;  
• Accurate and timely payments to service providers and prompt resolution of all 

questions and problems; and 
• Efficient management of public funds and resources including accurate Medicaid 

billing and reimbursement. 
 
Time Period of Project:  July 2004 – Present 
 
Project Team Contacts: The following staff work directly on this engagement: 
 
Will Weddleton   Elizabeth Harris 
Chief Operating Officer  Project Manager 
(617) 426-2026   (804) 665-2109     
 
References:  
 
Arizona Division of Developmental Disabilities 
Mr. Gene Scites 
1789 West Jefferson 
Phoenix, AZ  85007  
(602) 542-6910  
GScites@azdes.gov 
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STATE OF COLORADO  
DEPARTMENT OF HEALTH CARE POLICY AND FINANCING 
Consumer-Directed Attendant Support Services (CDASS) 
 
Scope and Objectives: 
The State of Colorado contracts with PPL to provide Financial Management Services (FMS) for 
CDASS, the consumer directed option within the Elderly, Blind and Disabled (EBD) and Mental 
Illness (MI) Medicaid Waivers.  PPL provides both financial and personnel services for CDASS 
including, the processing of all timesheets, payroll and attendant applications as well as, providing 
skills training to participants to ensure that they understand the philosophy of consumer direction, 
are able to manage their budgets and recognize and monitor the quality of services he/she receives. 
 
PPL acts as an “Agency with Choice,” where the Client and/or an Authorized Representative are 
designated as the managing employer and PPL, serves as the common law employer of record.  
This allows clients to have increased flexibility and control when they assume shared 
responsibility for the hiring and management of Employees who provide consumer directed 
services to them.  
 
PPL has opened an office in Denver to provide local support to the Clients they serve in the 
CDASS program. The current CDASS program serves over 1,700 Clients, who utilize over 3,000 
Employees. The program is expected to grow to over 3,000 Clients using over 6,000 Employees 
during the next 3 years. 
 
Anticipated Outcomes: 
• Expenditures are in compliance with program rules and budget allocations 
• Greater self-determination for individuals with disabilities 
• More efficient management, integrity and accountability of public funds and resources 
• Increased efficiency and accessibility of expenditure data 
• Establishment of processes and procedures to accommodate substantial program growth 
 
Time Period of Project: December 2009 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Gabrielle Steckman April Boehm  
Senior Program Manager  Mgr, Program Support Specialists 
(720) 274-6325  (720) 274-6313 
 
References: The following state client may be contacted to learn more about PPL’s work on this 
project: 
 
Amy Scangarella 
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State of Colorado, Department of Health Care Policy & Financing 
Long Term Care Contract Manager 
(303) 866-4758 
amy.scangarella@state.co.us 
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STATE OF GEORGIA 
DEPARTMENT OF HUMAN RESOURCES 
DEPARTMENT OF BEHAVIORAL HEALTH AND DEVELOPMENTAL D ISABILITIES 
(DBHDD) 
Community Based Alternatives for Youth (CBAY) 
 
Scope and Objectives: 
 
The Community-based Alternatives for Youth (CBAY) Waiver provides alternatives to treatment 
provided in a Psychiatric Residential Treatment Facility.   Children and youth ages birth through 
17 and youth or young adults ages 18 through 21 with serious emotional and behavioral 
disturbances who have a primary diagnosis of mental illness as identified in the DSM-IV and who 
are placed, or at risk of placement, in a Psychiatric Residential Treatment Facility are served by 
the program as close to their natural home settings as possible. CBAY also reduces the length of 
stay in out-of-home placements and increases the number of youth receiving community-based 
services transitioned or diverted from these facilities.  In implementing CBAY, Georgia utilizes a 
systems approach that targets youth served by multiple agencies, striving to coordinate, blend, and 
braid programs and funding to create a comprehensive behavioral system that ensures youth are 
placed in and remain in intensive residential treatment only when necessary and that a coordinated 
system of services at the community level is available. The state’s entire system relative to 
youngsters is being transformed to ensure that evidence-based practices, as well as an array of 
quality services, are available, integrated, and supported throughout Georgia. CBAY helps support 
this transformation. 
 
Outcomes: 
 

• Went live with a web based system for processing service referrals on  August 3, 2009 
• Extension of GA. Third Party Administrator Project  (July 2007 – June 2009) 
• Facilitate state-wide access to behavioral health services and consumer supports 
• Ongoing credentialing of new service providers   
• Currently processing, maintaining, and filing of all appropriate enrollment, authorization, 

payment forms, and reports, while acting as a Fiscal Intermediary   
 
Time Period of Project:   July 2009 – Current / Ongoing 
 
Project Team Contacts: The following staff members work directly on this engagement  
 
Will Weddleton Shenika Pollard 
PPL COO   PPL GA Project Manager 
(617) 426-2026 (866) 835-3371 
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References: The following individuals may be contacted to learn more about PPL’s work on this 
project: 
 
Linda Henderson  
Project Administrator 
Department of Behavioral Health and Developmental Disabilities (DBHDD) 
Phone: 404-657-2106 
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STATE OF GEORGIA 
DEPARTMENT OF HUMAN RESOURCES 
DEPARTMENT of BEHAVIORAL HEALTH & DEVELOPMENTAL DIS ABILITIES 
(DBHDD) 
DIVISION OF DEVELOPMENTAL DISABILITIES (DDD) 
 

GA DDD Financial Management Services Project 
 
Scope and Objectives: 
The Department of Behavioral Health and Developmental Disabilities (DBHDD) Financial 
Management Services project is designed to disburse funds for start-up costs to provider agencies 
that provide services to Consumers who are transitioning into community living. 
 

PPL Provides the Following Services: 

• Issue checks to agencies and vendors based on properly submitted invoices  

• Withhold State and Federal taxes when and if applicable  
• Provide Reports to the state of GA on a monthly / quarterly basis and access to reports 

through the PPL web portal  

Time Period of Project:  January  1, 2011  -  Present 

Project Team Contacts: The following staff members work directly on this engagement: 
 
Will Weddleton   Shenika Pollard 
PPL COO   PPL GA  Project Manager 
(617) 426-2026  (866) 835-3371 
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
 
Samuel Wright, Finance Specialist  
Division of Developmental Disabilities 
2 Peachtree Street, NW, Suite 22.403 
Atlanta, GA 30303 
sawright2@dbhdd.ga.gov 
Phone: 404.463.6432  
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STATE OF KANSAS 
DEPARTMENT OF HEALTH AND ENVIRONMENT 
DIVISION OF HEALTH CARE FINANCE 
Fiscal Management Services for Work Opportunities Reward Kansans (WORK) 
Participants 
 
Scope and Objectives: 
 
PPL provides statewide fiscal management services for the Work Opportunities Reward Kansans 
(WORK) program administered by the Kansas Department of Health and Environment (KDHE).  
WORK is a statewide Medicaid program providing personal assistance in the workplace for adults 
with disabilities to be competitively employed.  WORK allows participants retain benefits despite 
their working income, and allows them budget and employer authority of their Medicaid funded 
services.  PPL provides payroll and tax services for approximately 300 participant/employers and 
also provides third party billing services for agency providers and vendors.  In addition, PPL 
provides a group workers’ compensation plan for personal attendants and provides criminal 
background checks on these workers as requested by their employers.  PPL customer service is 
provided out of our Phoenix Arizona office, and financial operations managed in the Chelsea, 
Massachusetts office.  Staffing includes an associate manager, program manager, business analyst, 
payroll supervisor, payroll specialist, payroll clerk, customer service supervisor, customer service 
specialist, and several customer service representatives. 
 
Outcomes: 
 

• Successful transition of 300 participants and over 500 providers from an incumbent vendor 
in an extremely expedited timeline of 45 days. 

• Secured group workers compensation coverage for self directing employers in the WORK 
program, reducing costs by over 50%, with projected annual savings to KDHE of 
approximately $130,000 at current enrollment levels. 

• Developed a KS Web Portal, giving real time access to budget and spending information to 
participants, providers, independent living counselors, assessment contractors, and KDHE 
staff.   

• Bi-weekly payroll exceeding $100,000. 
 
Time Period of Project: November 15, 2011 – June 30, 2014 
 
Project Team Contacts: The following staff members work directly on this engagement: 
 
David Horvath  Sarah Baldwin 
Associate Manager  Program Manager 
(304) 381-3106  (617) 426-2026 
dhorvath@pcgus.com  sbaldwin@pcgus.com  
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References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
 
Mary Ellen Wright 
Kansas Department of Health and Environment - Division of Health Care Finance 
900 SW Jackson 
Topeka, KS 66612-1286 
Phone: (785) 296-5217 
Email: MWright@kdheks.gov 
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COMMONWEALTH OF MASSACHUSETTS  
DEPARTMENT OF DEVELOPMENTAL SERVICES 
Autism Waiver Program – Program Design and Management 
 
Scope and Objectives: 
Public Partnerships, LLC (PPL), developed a Financial Management Services program to support 
children with Autism and their families in implanting their self-determination goals by providing 
for and arranging various levels of services and supports.  
 
PPL works with Support Brokers, families and providers to determine the nature, extent, and 
availability of services and supports sought by the child and their family in order to identify 
appropriate choices to meet needs consistent with each child’s individual support plan and a 
consumer-directed approach.  PPL assists in the implementation of a participant’s support plan by 
serving as the Financial Management Service provider, providing financial monitoring, billing, 
payment and reporting, support worker recruitment and credentialing, quality assurance, 
information systems development and management. 
 
PPL developed training programs for participants and their families, as well as for Support 
Brokers.  PPL developed a web-based interface that allows Support Brokers to credential 
providers and families to search geographically for agencies or individuals that are credentialed 
for a particular service.  This project began in FY08 and as of November 2011 serves 165 children 
with Autism and their families.  
 
Anticipated Outcomes: 
 

• Help support children who demonstrate significant deficits in the areas of behavioral, 
social and communication skills as a result of their autism, through expanded habilitation, 
education s developed and monitored by a trained clinician will be carried out in the 
child’s home and community. 

• Development of a provider directory of credentialed providers throughout the state of 
Massachusetts 

• More efficient management of public funds and resources 
 

Time Period of Project: January 2008 – Present 
 
Project Team Contacts: The following staff works directly on this engagement 
 
Will Weddleton   Tara Himmel 
Chief Operating Officer Program Manager    
(617) 426-2026  (617) 426-2026    
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
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Cariann Harsh, Regional Director     
Dept. of Developmental Services, DDS Autism Spectrum Division       
500 Harrison Ave      
Boston, MA 02118      
(617) 624-7769  
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COMMONWEALTH OF MASSACHUSETTS  
DEPARTMENT OF DEVELOPMENTAL SERVICES 
Department of Elementary and Secondary Education (DESE) Program 
 
Scope and Objectives: 
 
Public Partnerships, LLC (PPL), developed a Financial Management Services program to support 
children with developmental disabilities and their families in implanting their self-determination 
goals by providing for and arranging various levels of services and supports.  
 
PPL assists in the implementation of a participant’s support plan by serving as the fiscal 
intermediary, providing financial monitoring, billing, payroll and accounts payable payment, 
reporting, support worker recruitment, quality assurance, information systems development and 
management. 
 
Anticipated Outcomes: 

 
• Greater self-determination for children with developmental disabilities 
• Development of new support services, customized supports, and innovative approaches to 

using community resources 
 
Time Period of Project: April 2009 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Tara Himmel  Meghan Carman 
Program Manager   Assistant Program Manager 
(617) 717-1420 (617) 717-1077  
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
 
Cariann Harsh, Program Manager 
Department of Developmental Services 
500 Harrison Avenue 
Boston, MA 02118 
(617) 624-7769
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COMMONWEALTH OF MASSACHUSETTS  
DEPARTMENT OF DEVELOPMENTAL SERVICES 
Intermediary Services Organization / Participant Directed Program – Program Design and 
Management 
 
Scope and Objectives: 
Public Partnerships, LLC developed an Intermediary Services Organization (ISO) in 1999 to 
support individuals with developmental disabilities in implementing their self-determination goals 
by providing for and arranging various levels of services and supports.  PPL works with 
participants and designated agency staff to determine the nature, extent, and availability of 
services and supports sought by the individual and to identify appropriate choices to meet needs 
consistent with each participant’s individual support plan and a consumer-directed approach.  PPL 
assists in the implementation of a participant’s support plan by serving as the fiscal intermediary, 
providing financial monitoring, billing, payroll and accounts payable payment, reporting, support 
worker recruitment, quality assurance, information systems development and management. 
 
PPL developed handbooks and training programs for participants and their families, as well as for 
case managers.  PPL also developed a web-based Extranet, an interface to the ISO’s information 
management system, which provides secure access to participant financial and service information 
to case managers and agency supervisors.  This project began as a pilot in the Metro Region in 
FY00 and was expanded state-wide in FY03 to serve 400 hundred participants. 
 
Anticipated Outcomes: 

• Based on the success of the ISO DDS implement three new adult waiver programs in 
FY2011 serving 12,000 persons that will enable consumer direction for anyone who 
chooses it.  The ISO transitioned to the Participant Directed Program (PDP) in July 2010. 

• Greater self-determination for individuals with developmental disabilities 
• Development of new support services, customized supports, and innovative approaches to 

using community resources 
• Manage Medicaid expenditures through more efficient and accountable management of 

public funds and resources 
 
Time Period of Project: June 1999 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Will Weddleton  Tara Himmel  
Chief Operating officer Program Manager  
(617) 426-2026 (617) 426-2026  
 
References: The following individuals may be contacted to learn more about PPL’s work on this 
project:  
Mrs. Janet George, Assistant Commissioner 
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Department of Developmental Services 
500 Harrison Avenue 
Boston, MA 02118 
(617) 624-7766 
 
Mr. Hans Toegel, Assistant Deputy Commissioner 
Department of Developmental Services 
500 Harrison Avenue 
Boston, MA 02118 
(617) 624-7781  
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ELDER INDEPENDENCE OF MAINE (EIM) 
Fiscal Intermediary Program (FI) 
 
Scope and Objectives: 
Public Partnerships, LLC designed and implemented a Fiscal Intermediary Program to support 
long term in-home care of state and federal fund recipients through Elder Independence of Maine 
(EIM).  The EIM Fiscal Intermediary (FI) program was designed to manage home-based care 
and respite programs.   
 
Design Phase 
PPL worked with EIM staff to develop program guidelines, policies and procedures.  In addition, 
PPL trained case managers on operational protocols and assisted participants, families and their 
employees in completing all required federal, state, and local paperwork required to for PPL to 
act as Agent of Employer.  We completed due diligence research to ensure payroll tax and state 
licensing compliance.   
 
Implementation Phase 
PPL serves Agent of the Employer for each consumer enrolled in the program.  In this role, PPL 
provides financial monitoring, billing, payment and reporting; serves as the Agent of Employer 
for participants who hire their own staff, supports service worker recruitment and credentialing; 
and provides information systems development and management.  PPL staff worked with EIM to 
design an individual claim processing tool that will be used to monitor service delivery and 
support state and federal Medicaid claiming requirements. 
 
Anticipated Outcomes: 

• More efficient management of public funds and resources 
• Comply with federal and state tax and wage laws 
• Improved outcomes for participants and families as they access the services and supports 

they need in a organized consumer-directed and timely manner 
 
Time Period of Project: November 2004 – Present 
 
Project Team Contacts: The following staff work directly on this engagement: 
 
Jim McInnis  Mark Altieri  
Chief Financial Officer Project Manager 
(617) 426-2026 (617) 426-2026 
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STATE OF NEVADA 
THE DEPARTMENT OF HEALTH & HUMAN SERVICES (DHHS) 
AGING & DISABILITY SERVICES DIVISION (ADSD) 
Financial Management Agent 
 
In 2010, PPL was selected to serve as the FMA for families who chose to direct the behavioral 
intervention services for their children through a State funded grant for children with Autism  
 
Scope and Objectives: PPL Nevada is serving as the FMA for the Autism Treatment Assistance 
Program (ATAP) which provides in-home behavioral therapy designed to minimize the 
symptoms of Autism. PPL utilizes the Web Portal to implement financial management services 
through an electronic, efficient medium that offers greater tools to self directed individuals as 
they manage their services and supports.  
 

• PPL will serve an existing 110 families in 2010-2013 statewide  
• PPL pays electronic timesheets on behalf of Interventionists (employees).  
• PPL pays (3) care managers working as Independent Contractors. 
• PPL works in partnerships with state care manager’s to ensure a successful experience for 

children, their families and their employees.  
• Worked with management teams from NV ADSD to develop program rules and 

structure; 
• Developed authorization system with financial that support management and individual 

reporting requirements, utilization management, and State cost efficiency goals; 
• Developed a tracking budget tool designed specifically to allow the Division to track 

payments made by the division from within a families allotted budget.  
• Developed PPL’s information technology platforms to Nevada’s  unique program 

requirements; 
 
Time Period of Project: August, 2010-present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Will Weddleton   Elizabeth Harris 
Chief Operational Officer  Project Manager 
(617) 426-2026   (804) 665-2109 
 
Reference:  
Todd Butterworth 
Chief of Disability Services 
Aging and Disabilities Services Division 
3416 Goni Rd 
Suite D-132 
Carson City, NV 89706 
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tbutterworth@adsd.nv.gov 
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STATE OF NEVADA 
THE NEVADA DIVISION OF MENTAL HEALTH AND DEVELOPMEN TAL 
SERVICES 
Financial Management Services 
 
In 2009, PPL was selected to serve as the FMS for individuals who chose to direct their own 
services and supports through the Nevada Home and Community Based Waiver for Persons with 
Mental Retardation and Related Conditions in Rural Nevada.       
 
Scope and Objectives: 
PPL is serving as the FMS for this pilot program and utilizing the PPL Web Portal to implement 
financial management services through an electronic, efficient medium that offers greater tools 
to self directed individuals as they manage their services and supports.  
 

• PPL served 70 individuals form 2009-2010 with significant growth potential. statewide  
• PPL pays electronic timesheets on behalf of employees  
• PPL works in partnerships with service coordinator and support brokerage staff to ensure 

a successful experience for individuals, their families and their employees.  
• Worked with management teams from NV RRC to develop program rules and structure; 
• Developed authorization system with financial that support management and individual 

reporting requirements, utilization management, and State cost efficiency goals; 
• Developed PPL’s information technology platforms to Nevada’s  unique program 

requirements; 
 
Time Period of Project: June 2010 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Will Weddleton   Elizabeth Harris 
Chief Operational Officer  Project Manager 
(617) 426-2026   (804) 665-2109 
 
Reference:  
Robin Williams, Director of Community Services  
Nevada Rural Services-Developmental Services 
1665 Old Hot Springs Rd Suite 157 
Carson City, NV  89706 
robinw@rrc.nv.gov  
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STATE OF NEW JERSEY 
DEPARTMENT OF HEALTH AND SENIOR SERVICES 
DIVISION OF AGING AND COMMUNITY SERVICE 
Vendor Fiscal/Employer Agent and Fiscal Intermediary 
 
Scope and Objectives: 
 
PPL provides statewide third-party billing services and fiscal/employer agent services for two 
programs administered by the New Jersey Department of Health and Senior Services.  Global 
Options is a statewide consolidated waiver program serving over 10,000 consumers with wide a 
variety of disabilities, including consumers transitioning from nursing facilities to community 
services under Money Follows the Person (MFP).  PPL provides accounts payable services for 
thousands of Global Options participants.  Jersey Assistance for Community Caregiving (JACC) 
is a state-funded program providing adults with physical disabilities.  JACC provides participants 
with employer authority.  PPL provides accounts payable services, payroll and tax services and 
co-payment collection for over 400 participant/employers.  In addition to providing accounts 
payable and payroll for JACC service providers, PPL verifies provider qualifications including 
workers compensation coverage.  PPL customer services are fully integrated with financial 
operations in Chelsea, Massachusetts.  Staffing includes an associate manager, program 
manager, business analyst, payroll supervisor, payroll specialist, and three payroll clerks. 
 
Outcomes: 
 

• Successful transition of thousands of participants from an incumbent vendor in June, 
2007   

• Assistance in redesign of statewide HCBS database used by county care managers and 
state liaisons to enter individual service authorizations. 

• Daily retrieval of electronic file of service authorizations via secure Internet connection 
and return of a data file of detailed payment activity  

• Bi-weekly payroll and Medicaid claims submission in excess of $500,000 
• Updating of service codes to accommodate expansion of Waiver services and addition of 

new populations 
• Provision of monthly performance reports 

 
Time Period of Project:  2006 – Present 
  
Project Team Contacts:  The following staff members work directly on this engagement: 
 
David Horvath  Sarah Baldwin 
Associate Manager  Program Manager 
 (304) 381-3106  (617) 426-2026   
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
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Patricia Lubansky 
New Jersey Department of Health and Senior Services - Division of Aging and Community 
Services 
P.O. Box 807 
Trenton, NJ 08625 
Phone:  (609) 943-3449 
Email: Patricia.Lubansky@doh.state.nj.us 
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STATE OF NEW YORK 
NEW YORK STATE DEPARTMENT OF HEALTH 
OFFICAE OF LONG TERM CARE 
DIVISION OF HOME AND COMMUNITY BASED SERVICES 
BUREAU OF MEDICAID WAIVERS 
TRAUMATIC BRAIN INJURY PROGRAM 
 
Housing Payment Services 
 
Scope and Objectives: 

PPL provides third-party housing payment services for the Home and Community Based 
Services Medicaid Waiver for Individuals with Traumatic Brain Injury (HCBS/TBI). PPL serves 
more than 1,100 participants as the statewide payment agent for the Housing Payment Services 
for HCBS/TBI. HCBS/TBI provides individuals with traumatic brain injuries access to adequate 
and affordable housing in their chosen community who would otherwise live in a nursing facility 
setting. PPL’s services include processing over 1800 recurring rental utility payments on a 
monthly basis, providing customer service to state contracted regional resources service centers 
and service agencies, and furnishing the state with performance and activity reports on a routine 
and ad hoc basis. 
Outcomes: 

 
• Successful transition of hundreds of participants from an incumbent vendor in June 2011   
• Recurring monthly payroll in excess of $600,000 for over 1,100 participants 
• Issues routine expenditure and budget reports 
• Processing and tracking all rental, utility, housing support payments to landlords, utility 

companies, and other payees through Web Portal. 
• Provides a Web Portal enabling the Department of Health and various state contractors to 

manage participants’ budgets and demographic information in real-time, reducing delays 
associated with payment changes and program enrollment 

• Issued nearly 600 1099s to various payees across the state, a first for the program 
 

Time Period of Project:  2011 – Present 
 
Project Team Contacts:  The following staff members work directly on this engagement: 

Mark Altieri    Tal Bar-Peled 
Senior Program Manager  Business Analyst 
 (617) 717-2923   (617) 717-1077 
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References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
Maribeth Gnozzio 
New York State Department of Health – Bureau of Medicaid Waivers – Traumatic Brain Injury 
Waiver – Office of Long Term Care 
875 Central Avenue 
Albany, NY  12206 
Phone:  (518) 474-5271 
Email: mjg07@notes.health.state.ny.us 
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OHIO DEPARTMENT OF HEALTH 
Third Party Administration and Fiscal Management Services for Ryan White Part B 
Program 
 
Scope and Objectives: 
 
PPL provides third party administration and fiscal management services for the Ohio Department 
of Health (ODH) Ryan White Part B Program.  This statewide program serves over 5,000 low-
income persons with HIV/AIDS eligible for: the Ohio HIV/AIDS Drug Assistance Program 
(OHDAP); the Health Insurance Premium Payment Program (HIPP); and, the Medicaid Spend 
Down Payment Program (MSDP).  PPL processes over $5M in payments annually for providers 
of HIV/AIDS related services, including diagnostics and monitoring, drug therapy, dental 
services, nutrition services, Medicaid spend down payments, health insurance premium 
payments, and emergency financial assistance.  The Ohio Department of Health relies on PPL to 
ensure confidentiality of program participants, prompt payment of providers, and accurate 
reporting. 
 
Project Approach: 
During program launch, PPL developed the following: 

• Web-Based Case Management Information and Service Authorization System (PPL Web 
Portal) that allows case managers to enter client and provider demographics, prior 
authorizations for services, and payment requests for state administrator review and 
approval; 

• Claims Processing System that ensures prompt and accurate payment of providers based 
on state business rules including Usual, Customary, and Reasonable (UCR) rate tables, 
Customary Procedure Terminology (CPT) codes, and American Dental Association 
(ADA) codes; 

• Cost-Center Budgeting Tools that allow state administrators to reallocate funds across 
cost centers in response to geographic patterns in service utilization; 

• On-Line Reporting Tools to ensure efficient program management/reporting, and  
• Customer Service Center with qualified representatives to respond to provider inquiries 

regarding status of payment. 
 
Time Period of Project: March 2010 – Present 
 
Project Team Contacts:  
 
David Horvath, Associate Manager   Sarah Baldwin, Program Manager 
(304) 381-3106     (617) 426-2026 
dhorvath@pcgus.com     sbaldwin@pcgus.com 
 
References:  
The following state client may be contacted to learn more about PPL’s work on this program: 
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Laurie Rickert 
Administrator, Community Based Programs 
Ohio Department of Health 
Phone: 614-466-1411; Fax: 614-728-4622 
Laurie.Rickert@odh.ohio.gov  
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STATE OF OKLAHOMA  
OKLAHOMA DEPARTMENT OF HUMAN SERVICES  
AGING SERVICES DIVISION  
Consumer-Directed Personal Assistance Services and Support 
Fiscal Reporting Agent Services 
 
Scope and Objectives: 
PPL was selected to replace a national vendor to provide Fiscal Reporting Agent services to 
approximately 450 disabled and elderly consumers enrolled in the Consumer-Directed Personal 
Assistance Services and Supports (CD-PASS) service option through the ADvantage Medicaid 
waiver.  The program currently serves consumers in the Tulsa region, however the state of 
Oklahoma intends to expand this service option throughout the state by 2012 and expects 
enrollment to exceed 2,500 members after the roll out.  CD-PASS consumers use their service 
plan funds to obtain personal care and advanced personal care services and can also designate 
funds to an optional expense account for employer related expenses such as employment 
advertisements, postage, mileage reimbursement and employee bonuses.   PPL has worked 
closely with Oklahoma Department of Human Services (OKDHS) staff to develop a 
comprehensive set of business rules for the CD-PASS program particularly in regard to 
processing invoices submitted against the optional expense accounts.  
 
Anticipated Outcomes: 

• Enhanced ability for consumers to actively manage their services and optional expense 
account funds. 

• Accurate and timely reporting of budget allocations and expenditures to OKDHS staff 
and consumers enrolled in CD-PASS. 

• Efficient payroll processing procedures that ensure scheduled payments are made in full 
while processing claims against a rules engine incorporated in a customized accounting 
platform. 

• Email notification system through the PPL Web Portal that ensures timely enrollment of 
new consumers and credentialing of potential employees. 

• Expand program to serve 2,500 adults statewide. 
 
Time Period of Project: July 2009 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Will Weddleton   Mark Altieri  
Chief Operating Officer  Program Manager 
(617) 426-2026   (617) 336-2923 
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
Michael L. Lester, PhD 
HCBS Supports Manager 
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Oklahoma Department of Human Services, Aging Services Division 
823 S. Detroit Ave. 4th Fl. 
Tulsa, OK 74120 
 (573) 556-8660 
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STATE OF SOUTH CAROLINA  
DEPARTMENT OF HEALTH AND HUMAN SERVICES 
DIVISION OF COMMUNITY LONG-TERM CARE 
Financial Management Services 
 
Scope and Objectives: 
Public Partnerships, LLC (PPL) serves as a subcontractor to First Data to manage the financial 
operational aspects of their contract with the South Carolina Department of Health and Human 
Services (DHHS) Community Long-Term Care Program.  First Data partnered with Public 
Partnerships, LLC to replace an incumbent national vendor.  The SC DHHS program serves 
elderly and people with physical disabilities.  These participants have the opportunity to live in 
their own home and employ their own staff.    
 
PPL’s contractual requirements with First Data include, but are not limited to, managing 
participant and provider enrollment packets, reviewing and processing all tax-related 
documentation, processing weekly payroll, calculating and depositing State and Federal tax 
withholdings and unemployment taxes (FICA, FUTA, and SUTA).  As the Financial 
Management Services provider, PPL acts as the Fiscal/Employer Agent to the common-law 
employer (Medicaid recipient) and his/her representative in accordance with Section 3504 of the 
IRS Code and Revenue Procedure 70-6. 
 
At the start of the contract, Public Partnerships successfully and seamlessly transitioned 1,100 
participants from the previous Agent and established Public Partnerships as the new Agent with 
the IRS, the State of South Carolina, and the SC Unemployment Security Commission.  PPL also 
provides customer service to the population enrolled in the program, as well as their service 
providers.  
 
Program Outcomes: 

• Transition of participants and providers seamlessly from previous vendor to PPL 
• Production of weekly financial management reports on consumer enrollment and weekly 

payroll 
• Enrollment of 700 new participants into the program within the first 2 years of the 

contract and quick employer paperwork turnaround to ensure prompt service delivery for 
participants  

• Strengthening of partnership with First Data and successful delivery of contract 
requirements 

• Increased self-determination for elderly participants and individuals with physical 
disabilities 

• Improved outcomes for participants and families as they access the services and supports 
they need in a self-directed and timely manner. 
 

Time Period of Project: 2008 – Present  
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Project Team Contacts: The following staff works directly on this engagement: 
 
Will Weddleton   Stacey Soucy 
Chief Operating Officer  Senior Program Manager 
(617) 426-2026   (617) 426-2026 
 
References: The following individuals may be contacted to learn more about PPL’s work on this 
project: 
Gayle Farmer, PMP 
First Data  
11311 Cornell Park Drive 
Cincinnati, OH  45242 
Tel:   (513) 489-9599 Ext. 121 
Fax:  (513) 489-6521 
Cell:  (513) 604-3619 
Email:  gfarmer@fdgs.com 
 
Kathy Grissom 
First Data  
Cell:  205.799.0308 
Email:  kgrissom@fdgs.com 
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STATE OF SOUTH CAROLINA  
LIEUTENANT GOVERNOR’S OFFICE ON AGING (LGOA) 
Financial Management Services 
 
Scope and Objectives: 
 
Public Partnerships, LLC (PPL) provides Financial Management Services for Participants 
enrolled in the South Carolina Community Living Program (CLP), Administered by the 
Lieutenant Governor’s Office on Aging (LGOA) in Partnership with the local Aging & 
Disability Resource Centers (ADRC’s) in South Carolina.  The goal is to improve access to 
information and services and increase options and consumer direction for non-Medicaid eligible 
seniors/CLP Participants who need nursing home level of care but who choose to remain in the 
community.  South Carolina is one of ten states invited to implement the Community Living 
Program and the Veterans Directed Home and Community Based Services (VDHCBS) program. 
This program is a model of service delivery that offers more autonomy, choice, control, and 
responsibility to veterans and other eligible participants in the program. Participants have the 
right and the ability to make decisions to ensure that their care and support needs are met, 
including who will provide the services and when they will be provided. The self directed option 
allows Participants to make decisions about the specific tasks that will be performed by their 
employees. With the self directed service option, Participants hire, train, manage and, if needed, 
terminate their own employees.  
 
Participants who select the self directed service option are required to utilize a Fiscal/Employer 
Agent. Public Partnerships, LLC (PPL) has contracted with the LGOA to serve as the 
Fiscal/Employer Agent for this program. As the Fiscal Agent, PPL will issue payments to 
Participant’s employees using their authorized funds and will assume responsibility for 
managing all tax withholding and filing on the member’s behalf.  
 
PPL’s contractual requirements include, but are not limited to, managing participant and provider 
enrollment packets, reviewing and processing all tax-related documentation, processing weekly 
payroll, calculating and depositing State and Federal tax withholdings and unemployment taxes 
(FICA, FUTA, and SUTA).  As the Financial Management Services provider, PPL acts as the 
Fiscal/Employer Agent to the common-law employer and his/her representative in accordance 
with Section 3504 of the IRS Code and Revenue Procedure 70-6 when necessary. 
 
Anticipated Program Outcomes: 
 

• Production of financial management reports on consumer enrollment and weekly payroll 
• Enrollment of 50  new participants, within year one, into the program and quick employer 

paperwork turnaround to ensure prompt service delivery for participants  
• Strengthening of partnership with the South Carolina LGOA and successful delivery of 

contract requirements 
• Improved outcomes for participants and families as they access the services and supports 

they need in a self-directed and timely manner. 
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Time Period of Project: 2010 – 2012 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Mark Altieri 
Senior Consultant  
(617) 426-2026 
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
Steven J. Follmann 
Program Manager 
Lt. Governor's Office on Aging 
1301 Gervais Street, Suite 350 
Columbia SC 29201 
Office: 803-734-9892 
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STATE OF TENNESSEE 
THE BUREAU OF TENNCARE 
Financial Administration Services/ Support Brokerage Services 
 
Scope and Objectives: 
The Tennessee Bureau of TennCare has contracted with Public Partnerships, LLC to serve as the 
Fiscal/Employer Agent for the Tennessee CHOICES waiver program.  This program allows 
elderly and disabled Tennesseans the option to self-direct their services.  PPL services include: 
managing participant and provider enrollment, processing criminal background checks, 
processing semi-monthly payroll for payments to individual providers and home care agencies, 
processing payments for goods and services, providing customer service, and providing support 
brokerage.  In this program TennCare also contracts with three Managed Care Organizations 
(MCOs) to provide and oversee service coordination for members.   
 
Outcomes: 
• Over 800 members’ self-directing services, with new referrals received each month. 
• Development and implementation of systems and processes, including financial controls and 

a web portal, to meet program requirements and support ongoing program operations; 
• Weekly meetings with all three MCOs to improve process and work through issues for 

members that elect to self-direct; 
• Establishment and implementation of quality assurance and improvement strategies; 
• Subcontract out half of Support Brokerage duties to a support brokerage agency allowing 

members to have choice; 
• Training for MCOs, Support Brokerage Agencies, members, and workers on Consumer 

Direction in CHOICES waiver, roles of each entity involved, and program guidelines; 
• Robust worker credentialing, including background and registry checks (state and federal), 

and training regarding Consumer Direction in the Choices waiver, Blood Borne Pathogens, 
Fraud and Abuse Prevention and Reporting, Caring for Elderly and Disabled Populations, 
Abuse and Neglect Identification and Reporting, and Critical Incidents. 

 
Time Period of Project: March 2010 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Colleen Fox Swartz  Kristin Byrd 
Associate Manager   Program Manager 
(617) 426-2026  (615) 983-5314   
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
Pattie Killingsworth 
Assistant Commissioner, Chief of Long Term Care 
The Bureau of TennCare 
310 Great Circle Road, 4 West 
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Nashville, TN 37243 
Phone: (615) 507-6468 
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STATE OF TENNESSEE 
DIVISION OF INTELLECTUAL & DEVELOPMENTAL DISABILITI ES 
Financial Administration Services 
 
Scope and Objectives: 
Public Partnerships, LLC (PPL) partnered with The Arc Tennessee (The Arc) to create a highly 
qualified and experienced project team that provides the Supports Brokerage and Financial 
Administration Services required by participants in the Tennessee Self-Determination Waiver 
Program (SDWP).  When individuals and families in the Tennessee SDWP select self-
determination with participant management of services, they automatically engage a Financial 
Administration/Supports Brokerage entity to pay the participant’s worker(s); handle federal taxes 
and other payroll or benefits related to the employment of the worker(s); reimburse other service 
providers under the direction of the participant; and track the participant’s expenses and self-
determination budget.  PPL provides these services.  Tennessee SDWP participants who select 
self-determination with participant management of services must also receive the services of a 
Supports Broker to help manage the individual budget, recruit workers, discharge other 
participant service management responsibilities and provide additional assistance as directed by 
the individual, their conservator/guardian or self-directing other.  These services are provided by 
The Arc through a subcontract with PPL. 
 
PPL and The Arc current provide Financial Administration and Support Brokerage services to 
approximately 390 individuals.   
 
Time Period of Project: November 2006 – Present 
 
Project Team Contacts: The following staff work directly on this engagement: 
 
Colleen Fox Swartz   Sarah Winawer-Wetzel 
Associate Manager    Program Manager 
 (617) 426-2026   (617) 717-1211 
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
 
Courtney Kelly, Director of Person-Centered Practice 
Department of Intellectual & Developmental Disabilities  
500 Deaderick Street, Suite 1500 
Nashville, TN 37243 
Phone: 615-741-6148 
courtney.kelly@tn.gov  
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STATE OF TENNESSEE 
Amerigroup Corp., United Healthcare and Volunteer State Health Plan 
 
Third Party Payment Services for the CHOICES Transitional Allowance Program 
 
Scope and Objectives: 
Public Partnerships was contracted by three Managed Care Organizations (MCOs) in Tennessee, 
Amerigroup Corp., United Healthcare and Volunteer State Health Plan to design, test and 
manage a new web-based application that is the core tool for managing the Choices Transitional 
Allowance Program (TAP) information and operations.  The TAP Program is available to 
TennCare’s Choices members who elect to transition from a nursing facility to a community 
setting to receive more cost-effective non-residential home and community based services or 
companion care. The TAP Program provides members with an allotment of up to $2,000.  The 
allowance may be used to purchase items that are essential to establish community residence and 
facilitate a member’s safe and timely transition to the community. 
 
The secure website manages and tracks enrollment, authorizations, member spending, and 
provider information.  MCO care coordinators authorize participation in the program.  The 
authorizations entered into the web portal by the care coordinators are be approved by a 
supervisor.  These approvals represent the MCO invoice document.  Those vendors providing the 
goods and services receive reimbursement of appropriate expenses within 14 business days and 
Public Partnerships submits 837 claim files to the MCO for items purchased in the Transitional 
Allowance Program.  
 
Outcomes: 
• Close to 100 individuals moving from nursing homes into the community have accessed 

these funds;   
• Approximately $100,000 has been used to move individuals into a community setting; and  
• Working with two of the MCOs on enhancing online purchasing operations. 
 
Time Period of Project: Oct 2010 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Colleen Fox Swartz   
Associate Manager    
(617) 426-2026    
 
References: The following individuals may be contacted to learn more about PPL’s work on this 
project: 
 
Tina M. Brill 
VP, LTC Operations 
AMERIGROUP 
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Internal extension:  22413 
Office:  615-316-2413 
Cell:  615-305-0274 
E-mail:  tbrill1@amerigroupcorp.com 
  
Monya Hunter 
CHOICES Operations Manager 
Volunteer State Health Plan 
3841 Green Hills Village Drive, Ste. 200 
Nashville, TN  37215 
615-565-1953 - office 
615-924-3313 - blackberry 
Monya_Hunter@VSHPTN.com 
  
Jamie O'Neal 
United HealthCare Community & State 
CMA Operations Manager 
8 Cadillac Drive 
Brentwood, TN 37027 
Phone: 615-493-8982 
Fax: 1-888-582-1963 
Email: Jamie_C_Oneal@uhc.com 
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STATE OF TENNESSEE 
TENNESSEE COMMISSION ON AGING AND DISABILITY 
Financial Administration Services/ Support Brokerage Services 
 
Scope and Objectives: 
The Tennessee Commission on Aging and Disability (TCAD) has contracted with Public 
Partnerships, LLC (PPL) to serve as the Fiscal/Employer Agent for the Tennessee Veterans 
Directed Home and Community Based Services program (VDHCBS). This program of national 
significance is funded through the Veteran’s Administration (VA) as an alternative to nursing 
facility care. VDHCBS provides eligible veterans the opportunity to direct their own home and 
community-based services and supports. PPL services include managing participant and provider 
enrollment, processing criminal background checks, processing semi-monthly payroll for 
payments to individual providers and home care agencies including applicable taxes, processing 
payments for goods and services, and providing customer service. 
 
Outcomes: 
Early outcomes include: 
• Establishment of program requirements and business rules; 
• Development and implementation of systems and processes, including financial controls and 

a web portal, to meet program requirements and support ongoing program operations; 
• Provision of payroll and tax services and accounts payable activity; and, 
• Establishment and implementation of quality assurance and improvement strategies. 
• Development of a Planned Savings and Rainy Day accounts for emergency expenditures. 
• Training for all 9 Area Agencies on Aging and Disability (AAAD) on the roles of Financial 

Administrator and Support Broker. 
 
Time Period of Project: January 2011 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Colleen Fox Swartz  Kristin Byrd 
Associate Manager   Program Manager 
(617) 426-2026  (615) 983-5314   
 
References: The following individual may be contacted to learn more about PPL’s work on this 
project: 
 
Kathy Zamata 
Aging Program Director 
Tennessee Commission on Aging and Disability 
500 Deaderick Street, Suite 825 
Nashville, TN 37243 
Phone: (615) 741-2056  
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COMMONW EALTH of VIRGINIA 
DEPARTMENT OF MEDICAL ASSISTANCE SERVICES  
Fiscal/Employer Agent Services 
 
Scope and Objectives: 
PPL was awarded a contract to provide Fiscal/Employer Agent (F/EA) services on behalf of the 
Commonwealth of Virginia’s Department of Medical Assistance Services (DMAS) through their 
Medicaid-funded Home and Community based waivers in September 2006.  This service allows 
Medicaid recipients to serve as common-law employers, responsible for directly hiring, training, 
supervising and firing their attendants.  PPL’s scope of work has also increased adding new 
waivers including EPSDT and the Children’s Mental Health in October 2007 and Money Follows 
the Person (MFP) in July 2008. 
 
PPL services for the Commonwealth include, but are not limited to, managing recipient 
enrollment packets, maintaining current recipient authorization information, approving attendant 
employment and tax-related documentation, processing payroll, calculating and depositing State 
and Federal tax withholdings and unemployment taxes (FICA, FUTA, SUTA).  As the F/EA, 
PPL acts as the agent to the common-law employer (Medicaid recipient) or his/her representative 
in accordance with Section 3504 of the IRS Code and Revenue Procedure 70-6. PPL acts as the 
front line for Medicaid Fraud and mandated reporters for Adult Protection Services (APS) and 
Child Protected Services. 
 
PPL supports the Virginia DMAS Program with a world-class customer experience with the 
assistance of our telecommunications management system - PPL’s call center staff, using 
integrated call center technology, averaged 29,438 calls per month during 2011. This total does 
not include the 44, 000 inbound calls handled by our interactive voice response systems (IVRS).  
PPL launched our integrated telecommunications technology system on August 6, 2009. This 
technology has helped the PPL call center staff achieve a 99.9% availability rate. PPL is also 
able to customize this tool to help improve the customer experience. This integrated technology 
also helps PPL to handle high capacity volumes of over 430,000 Voice Interactions and 35,000 
Voice Mails. The technology allows PPL to use the following tools to ensure quality: digital 
recording, reporting analytics, and real-time resource management. 
 
Initially starting with the transfer of nearly 1,400 consumers from an existing VA DMAS 
program, as of December 2011, the program has grown to where over 10,300 recipients are 
receiving services. PPL currently manages over $260 Million dollars in authorized funding by 
the Commonwealth of Virginia.  
 
PPL services also include mailing quarterly services statements to all active consumer and 
service facilitators.  The QSR reports show a list of all timesheets submitted by the personal care 
attendants and consumers. PPL has also enhanced the submittal of timesheets since the start of 
the program. Since PPL introduced e-Timesheet about 30 % of the Consumers and their Personal 
Care Attendants for Virginia DMAS program are submitting their timesheets on line. With this 
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process the consumer and provider can follow the progress of the timesheet to the final 
resolution which is payment for the personal care attendant.  
 
Outcomes:  

• Successfully transferred 1,400 consumers from a state run program within two months of 
contract award. Continue to manage the growth in excess of 250 enrollees per month. 

• As part of the Virginia Program launches, conduct large scale enrollment sessions 
• As part of growth, conduct large trainings session on PPL’s paperwork process and new 

systems upgrades 
• Provide payroll processing, fiscal intermediary operations, for individuals receiving 

services under home-and-community-based waiver programs 
• State Medicaid agency (DMAS) sees the program as one of its major successes in 

providing community based care for people with long-term care needs. 
• Recent satisfaction survey found 95% of consumers were satisfied or very satisfied with 

the program; 98% would recommend the program to a friend.  
• Developed a database for the Money Follows the Person (MFP) program, utilized by 

agencies to reimburse for transition services that are used to assist for the successful 
transition of Medicaid recipients back into the community from nursing home or an 
ICF/MR.  Since October of 2008 the MFP Program has assisted in the transition of 
approximately 180 Consumers into the community. 

• Implemented an electronic timesheet to allow providers and attendants to submit and 
approve timesheets online 

 
Project Team Contacts: The following staff works directly on this engagement: 
  
Peter Quinn  
Associate Manager  
(804) 665-2115  
 
References: The following individuals may be contacted to learn more about PPL’s work: 
 
Terry A. Smith, Division Director 

 
Nicole Harris, Contract Monitor 

Division of Long Term Care Services Division of Long Term Care Services 
Virginia Dept. of Medical Assistance 
Services 

Virginia Dept. of Medical Assistance 
Services 

600 East Broad Street 600 East Broad Street 
Richmond, Virginia  23219 Richmond, Virginia 23219 
Phone: (804) 371-6695 Phone: (804) 786-0521, Fax:   (804) 612-0050 
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STATE OF WASHINGTON  
DEPARTMENT OF SOCIAL & HEALTH SERVICES 
AGING & DISABILITY SERVICES ADMINISTRATION 
New Freedom Waiver Program 
 
Financial Management Services 
 
Scope and Objectives: 
Public Partnerships, LLC (PPL) has contracted with the Department of Social & Health Services 
(DSHS) to serve as the Financial Management Services provider for the New Freedom Program.  
New Freedom is a voluntary Medicaid funded program that allows eligible participants, 
including elders and adults with disabilities, to receive services in their home and community, 
while managing their own service plan and budget.  New Freedom is currently available to 
participants residing in King County.    
 
PPL was awarded this contract to replace an incumbent vendor.  PPL’s contractual requirements 
include, but are not limited to, managing participant and provider enrollment packets, contracting 
with Individual Providers, including processing criminal background checks and verification of 
training requirements,  managing authorizations for Individual Providers through the state Social 
Service Payment System (SSPS), verification of Vendor credentialing requirements, processing 
biweekly payroll for payments to Home Care Agencies and Vendors, and providing customer 
service to all program stakeholders.  PPL has established a local office based in Kent to help 
meet these program requirements.      
 
Anticipated Program Outcomes: 

• Transition of 530 participants and their providers seamlessly from previous vendor to 
PPL 

• Enrollment of new participants into the program, projected at 18-20 per month  
• Contracting of Individual Providers, and quick enrollment paperwork turnaround to 

ensure prompt service delivery for participants  
• Establishment of a PPL office in Kent, WA to provide local program support 
• Development of an interface with the Social Service Payment System (SSPS), the state 

system responsible for processing payroll for Individual Providers, including the design 
and implementation of an automated, electronic data file exchange.   

• Experience operating in a unionized state operating under a Collective Bargaining 
Agreement    

• Strengthening of partnership with DSHS, SSPS, and Care Consultants, to ensure 
successful delivery of contract requirements and to support potential expansion into 
additional counties   

• Improved outcomes for participants and families as they access the services and supports 
they need in a self-directed and timely manner 

 
Time Period of Project: July 2010 - Present 
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Project Team Contacts: The following PPL staff members work directly on this engagement: 
 
Will Weddleton   Stacey Soucy 
Chief Operating Officer  Senior Program Manager 
(617) 426-2026   (617) 426-2026 
 
DSHS Contact: 
Karen Fitzharris 
Program Manager 
WA State, Aging & Disability Services Administration 
PO Box 45600 
Olympia, WA 98504-5600 
(360) 725-2446, Lacey Office 
(206) 341-7889, Seattle Office 
Karen.Digre-Fitzharris@dshs.wa.gov 
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STATE OF WASHINGTON  
DEPARTMENT OF SOCIAL & HEALTH SERVICES 
AGING & DISABILITY SERVICES ADMINISTRATION 
Veteran Directed Home Services Program 
 
Financial Management Services 
 
Scope and Objectives: 
Public Partnerships, LLC (PPL) has contracted with the Department of Social & Health Services 
(DSHS) to serve as the Financial Management Services provider for the Veteran Directed Home 
Services (VDHS) Program.  VDHS is a new service delivery model funded through the 
Veteran’s Administration (VA) as an alternative to nursing facility care.  The program provides 
eligible Veterans the opportunity to receive home and community-based services to enable them 
to continue to live in their homes and communities.  These VA funded services are available 
state-wide and are coordinated and delivered by four Area Agencies on Aging (AAA) in Western 
Washington:  Olympic AAA, Pierce County ALTC, King County ADS, and NW Regional 
Council.   
 
PPL was awarded this contract to replace an incumbent vendor.  PPL’s contractual requirements 
include, but are not limited to, managing participant and provider enrollment packets, contracting 
with Individual Providers, including processing criminal background checks and verification of 
training requirements,  managing authorizations for Individual Providers through the state Social 
Service Payment System (SSPS), verification of Vendor credentialing requirements, processing 
biweekly payroll for payments to Home Care Agencies and Vendors, and providing customer 
service to all program stakeholders.  PPL has established a local office based in Kent to help 
meet these program requirements.      
 
Anticipated Program Outcomes: 

• Transition of 13 Veterans and their providers seamlessly from previous vendor to PPL 
• Enrollment of new Veterans into the program  
• Contracting of Individual Providers, and quick enrollment paperwork turnaround to 

ensure prompt service delivery for participants  
• Establishment of a PPL office in Kent, WA to provide local program support 
• Development of an interface with the Social Service Payment System (SSPS), the state 

system responsible for processing payroll for Individual Providers 
• Experience operating in a unionized state operating under a Collective Bargaining 

Agreement       
• Strengthening of partnership with DSHS, SSPS, and AAA Care Consultants, to ensure 

successful delivery of contract requirements and to promote and support expected 
program growth 

• Improved outcomes for Veterans and their families as they access the services and 
supports they need in a self-directed and timely manner 
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Time Period of Project: July 2010 - Present 
 
Project Team Contacts: The following PPL staff members work directly on this engagement: 
 
Will Weddleton   Stacey Soucy 
Chief Operating Officer  Senior Program Manager 
(617) 426-2026   (617) 426-2026 
 
DSHS Contact: 
Beverly Lord 
Program Manager 
WA State, Aging & Disability Services Administration 
State Unit on Aging 
PO Box 45600 
Olympia, WA 98504-5600 
Tel: (360) 725-2529  
Beverly.Lord@dshs.wa.gov 
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STATE OF WEST VIRGINIA 
WEST VIRGINIA BUREAU FOR MEDICAL SERIVICES 
Financial Management and Resource Consulting (Support Broker) Services 
 
Scope and Objectives: 
 
The West Virginia Bureau for Medical Services has contracted with PPL to provide full-service 
financial management and resource consulting services for Personal Options, the self-directed 
option within the Aged and Disabled Waiver program since 1997.  Personal Options provides 
waiver participants with budget authority and employer authority over home and community-
based services.  In 2011, the Bureau for Medical Services expanded Personal Options to the 
Intellectual/Developmental Disabilities Waiver program.  Expansion to the Traumatic Brain 
Injury Waiver is currently underway.   
 
PPL provides participant enrollment and ongoing support, provider enrollment and credentialing, 
budget management, payroll and accounts payable activity, Medicaid claims submission, and 
customer service.  PPL has offices in Morgantown and Charleston.  Staff resources devoted to 
this project include: 2 senior program managers; 2 business analysts; and 20 resource 
consultants.     
 
Accomplishments: 

   
• Consultation in design of the self-directed option in three Medicaid Waiver programs 
• Financial management and resource consulting services for over 1,500 participants to 

date 
• Over 97% participant satisfaction (2008 survey) 
• No turnover in project management and resource consulting positions in five years 

 
Time Period of Project:  February 2007 – Present 
 
Project Team Contacts:  
 
David Horvath  Sally Burchfiel   Randall Hill 
Associate Manager   Senior Program Manager  Senior Program Manager  
(304) 381-3106  (304) 381-3107   (304) 296-1931  
   
References:  
The following state client may be contacted to learn more about PPL’s work on this project: 
 
Marcus Canaday, Director, Office of Home and Community-Based Services 
West Virginia Bureau for Medical Services 
(304) 356-4847  
Marcus.Canaday@wv.gov 
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STATE OF WYOMING 
DEPARTMENT OF HEALTH, BEHAVIORAL HEALTH DIVISION 
Financial Management Services 

 
Scope and Objectives: 
PPL acts as the agent to the waiver participant for the basic purposes of managing payroll and 
associated federal and state employment taxes for any directly-hired employees and processing 
and paying contractor and subcontractor invoices for certain approved consumer purchases.  
Below is a broad description of the scope of PPL’s responsibilities: 

• Assist the Division in the roll-out strategy for the new self-direction waiver option 
• Participate in meetings across the state to  introduce the major components of the 

financial management system to key stakeholders  
• Maintain agreements with participants, including roles and responsibilities of both the 

FMS and the participant 
• Credential employees, including running background and registry checks and ensuring 

that all providers have received required training  
• Process payments for goods and services after assuring they are authorized on a plan of 

care 
• Provide monthly, quarterly and annual reports to participants, case managers, and 

Division of service utilization 
• Establish a customer service number and respond quickly to questions/concerns 

 
Results/Outcome: 

• 18% average monthly growth in the first year of operations 
• Over 83% of timesheets submitted online using the user-friendly Web Portal 
• Over $175,000 worth of goods and services paid out to support participants as of 

December 2011 
 
Time Period of Project: September 2009 – Present 
 
Project Team Contacts: The following staff works directly on this engagement: 
 
Sarah Winawer-Wetzel  Caroline Leary 
Program Manager    Business Analyst 
(617) 717-1211   (617) 426-2026 
 
Reference: 
Jamie Staunton 
Wyoming Department of Health 
Behavioral Health Division 
Jamie.staunton@wyo.gov 
307-777-7115 



 

 

II-5.  Personnel. Include the number of executive and professional personnel, analysts, 
auditors, researchers, programmers, consultants, etc., who will be engaged in the work. 
Show where these personnel will be physically located during the time they are engaged in 
the Project. For key personnel, include the employee’s name and, through a resume or 
similar document, the Project personnel’s education and experience in. Indicate the 
responsibilities each individual will have in this Project and how long each has been with 
your company. Identify by name any subcontractors you intend to use and the services they 
will perform. 
 
PPL believes that one of the most important keys to a successful pro
employ curious, engaged and hardworking 
consumer direction endeavors.  The staff 
functional groups within PPL.  These 
exceed the requirements of the
the ability to add additional staff rapidly and the 
associated with such a large project.  
experience managing projects of comparable size, sets us apart from our competitors.  
 
On the chart below we have identified the key staff who 
FMS programs.  These are all executive and professional
supplemented by supporting teams such as the Financial Operations Team, the Finance Team, 
the Launch Team, etc.  The chart also identifi
physically located and how many years each person has been with PPL.  
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. Include the number of executive and professional personnel, analysts, 
auditors, researchers, programmers, consultants, etc., who will be engaged in the work. 

these personnel will be physically located during the time they are engaged in 
the Project. For key personnel, include the employee’s name and, through a resume or 
similar document, the Project personnel’s education and experience in. Indicate the 

bilities each individual will have in this Project and how long each has been with 
your company. Identify by name any subcontractors you intend to use and the services they 

that one of the most important keys to a successful project is staffing it well.  We 
employ curious, engaged and hardworking professionals around the country to support our 
consumer direction endeavors.  The staff members assigned to this project represent multiple 

.  These individuals possess the qualifications necessary to meet 
exceed the requirements of these programs.  Currently employing over 240 individuals, PPL has 

ability to add additional staff rapidly and the bench strength to cover the peaks and valleys 
ith such a large project.  We believe that this, along with our demonstrated 

experience managing projects of comparable size, sets us apart from our competitors.  

On the chart below we have identified the key staff who will be working on the PA DPW VF/EA 
FMS programs.  These are all executive and professional-level staff; their work will be 
supplemented by supporting teams such as the Financial Operations Team, the Finance Team, 
the Launch Team, etc.  The chart also identifies the state in which managers and staff 
physically located and how many years each person has been with PPL.   
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. Include the number of executive and professional personnel, analysts, 
auditors, researchers, programmers, consultants, etc., who will be engaged in the work. 

these personnel will be physically located during the time they are engaged in 
the Project. For key personnel, include the employee’s name and, through a resume or 
similar document, the Project personnel’s education and experience in. Indicate the 

bilities each individual will have in this Project and how long each has been with 
your company. Identify by name any subcontractors you intend to use and the services they 

ject is staffing it well.  We 
around the country to support our 

assigned to this project represent multiple 
the qualifications necessary to meet or 

0 individuals, PPL has 
bench strength to cover the peaks and valleys 

We believe that this, along with our demonstrated 
experience managing projects of comparable size, sets us apart from our competitors.   

be working on the PA DPW VF/EA 
level staff; their work will be 

supplemented by supporting teams such as the Financial Operations Team, the Finance Team, 
managers and staff will be 



 

 

Executive Staff Title

Fenton, Marc President

Weddleton, Will Chief Operating Officer

Liu, Jack Chief Technology Officer

McInnis, Jim Chief Financial Officer

Key PA DPW Personnel Title

Stewart, Regina VF/EA FMS Program Manager

Reeser, Teresa Enrollment Services Manager

Glorieux, Jon Medicaid Billing Manager

Mack, Steve Payroll and Invoice Payment Manager

* Hire contingent on award of this contract

Professional Support 

Staff Title

Choate, Ralph

Director, Customer Service and Operations 

Improvement

Fox, Colleen Associate Manager

Foley, Dennis Delivery Manager

Gentile, Sara Business Continuity Manager

Professional Finance 

Staff Title

Kisiel, Halina Director of Transaction Compliance

Li, Min Senior Accountant

MacSweeeney, Shauna Accounting Manager

McConville, Mike Payroll Tax Compliance Supervisor

Taylor, Lisa Financial Operations Center Manager

Todisco, Katie Director of Fiscal Planning and Administration

Program Launch Staff Title

Harris, Elizabeth Launch Team Manager

Miles, Lynne Launch Associate

Mason, Serena Document Process Manager

McNamara, Jim Director of Delivery Management Services

Count of Executive and Professional Personnel: 23

EXECUTIVE AND PROFESSIONAL PERSONNEL ASSIGNED TO WORK ON PA 
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Title Location

President MA

Chief Operating Officer MA

Chief Technology Officer MA

Chief Financial Officer MA

Title Location

VF/EA FMS Program Manager PA

Enrollment Services Manager PA

Medicaid Billing Manager MA

Payroll and Invoice Payment Manager MA

* Hire contingent on award of this contract

Title Location

Director, Customer Service and Operations 

Improvement AZ

Associate Manager MA

Delivery Manager MA

Business Continuity Manager MA

Title Location

Director of Transaction Compliance MA

Senior Accountant MA

Accounting Manager MA

Payroll Tax Compliance Supervisor MA

Financial Operations Center Manager MA

Director of Fiscal Planning and Administration MA

Title Location

Launch Team Manager VA

Launch Associate WA

Document Process Manager MA

Director of Delivery Management Services MA

Count of Executive and Professional Personnel: 23

EXECUTIVE AND PROFESSIONAL PERSONNEL ASSIGNED TO WORK ON PA 

DPW'S VF/EA FMS PROJECT
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Location

Years with 

PPL

MA 21

MA 8

MA 5

MA 12

Location

Years with 

PPL

PA 0*

PA 0*

MA 5

MA 6

Location

Years with 

PPL

AZ 3

MA 11

MA 1

MA 2

Location

Years with 

PPL

MA 7

MA 2

MA 1

MA 3

MA 1

MA 8

Location

Years with 

PPL

VA 6

WA 1

MA 5

MA 5

EXECUTIVE AND PROFESSIONAL PERSONNEL ASSIGNED TO WORK ON PA 



 

 

We have listed below the key personnel for PA DPW VD/EA FMS and their primary 
responsibilities: 

 
Executive Staff 

• Marc Fenton, President, will make all contractual decisions and handle critical issues.
• Will Weddleton, Chief Operating Officer, will ensure contract performance on this 

project. 
• James McInnis, Chief Financial Officer, will be responsible for the management of 

financial and business operations.
• Jack Liu, Chief Technology Officer, will serve as the technical director for this program.

 
Key PA DPW Personnel 

• Regina Stewart, Program Manager, will be responsible for the oversight of all 
Agreement-related activities performed 
members. 

• Teresa Reeser, Enrollment Services Manager, will be responsible for leading and 
managing the enrollment and disenrollment of individuals and their representatives with 
PPL. 

• Jon Glorieux, Medicaid 
claims and invoice submission as well as claims reconciliation.

• Steve Mack, Payroll and Invoice Payment Manager, will be responsible for the oversight 
of payroll and payment for goods and service
regular reports. 

 
Professional Support Staff 

• Ralph Choate, Director of 
goals for customer service.

• Colleen Fox, Associate Manager, will provide leadership 
management team. 

• Dennis Foley, Delivery Manager, will 
development, and systems as well as the oversight of the IT engineering team.

• Sara Gentile, Business Continuity Manager, will do d
impact analysis and risk assessment that includes IT systems, building facilities, and 
personnel. 

 
Professional Finance Staff  

• Halina Kisiel, Transaction Compliance Manager, 
internal controls and serve as a resource to PPL for compliance

• Min Li, Senior Accountant,
by PA DPW 

• Shauna MacSweeney, Accounting Manager,
Management, Corpora
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We have listed below the key personnel for PA DPW VD/EA FMS and their primary 

resident, will make all contractual decisions and handle critical issues.
Will Weddleton, Chief Operating Officer, will ensure contract performance on this 

James McInnis, Chief Financial Officer, will be responsible for the management of 
and business operations. 

Jack Liu, Chief Technology Officer, will serve as the technical director for this program.

Regina Stewart, Program Manager, will be responsible for the oversight of all 
related activities performed by PPL as well as oversee operations and staff 

Teresa Reeser, Enrollment Services Manager, will be responsible for leading and 
managing the enrollment and disenrollment of individuals and their representatives with 

, Medicaid Billing Manager, will be responsible for overseeing Medicaid 
claims and invoice submission as well as claims reconciliation. 

Payroll and Invoice Payment Manager, will be responsible for the oversight 
of payroll and payment for goods and services as well as preparation and production of 

Director of Customer Service, will ensure that PPL meets 
goals for customer service. 
Colleen Fox, Associate Manager, will provide leadership and support for the program 

Dennis Foley, Delivery Manager, will provide oversight of all IT related issues, 
development, and systems as well as the oversight of the IT engineering team.
Sara Gentile, Business Continuity Manager, will do detailed, companywide business 
impact analysis and risk assessment that includes IT systems, building facilities, and 

Halina Kisiel, Transaction Compliance Manager, will manage internal audits, review 
s and serve as a resource to PPL for compliance-related issues.

Min Li, Senior Accountant, will serve as the primary resource on external audits required 

Shauna MacSweeney, Accounting Manager, will manage the Financial Account 
Management, Corporate Accounting and Claims Management teams.

nwealth of Pennsylvania 
Department of Public Welfare 

Request for Application # 22-11 
Vendor Fiscal/Employer Agent Financial Management Services 

We have listed below the key personnel for PA DPW VD/EA FMS and their primary 

resident, will make all contractual decisions and handle critical issues. 
Will Weddleton, Chief Operating Officer, will ensure contract performance on this 

James McInnis, Chief Financial Officer, will be responsible for the management of 

Jack Liu, Chief Technology Officer, will serve as the technical director for this program. 

Regina Stewart, Program Manager, will be responsible for the oversight of all 
by PPL as well as oversee operations and staff 

Teresa Reeser, Enrollment Services Manager, will be responsible for leading and 
managing the enrollment and disenrollment of individuals and their representatives with 

Billing Manager, will be responsible for overseeing Medicaid 

Payroll and Invoice Payment Manager, will be responsible for the oversight 
s as well as preparation and production of 

Customer Service, will ensure that PPL meets DPW-specific 

and support for the program 

provide oversight of all IT related issues, 
development, and systems as well as the oversight of the IT engineering team. 

etailed, companywide business 
impact analysis and risk assessment that includes IT systems, building facilities, and 

internal audits, review 
related issues. 

on external audits required 

Financial Account 
teams. 



 

 

• Mike McConville, Payroll Tax Compliance Supervisor,
payments, disbursements and reporting.

• Lisa Taylor, Financial Operations Center Manager, 
team and ensure that participant
made in an accurate and timely manner.

• Katie Todisco, Director of Fiscal Planning and Administration,
planning, business management and evaluation of internal metrics

 
Professional Launch Staff 

• Elizabeth Harris, Launch Manager, will coordinate all aspects of and teams involved with 
program launch. 

• Lynne Miles, Launch Associate, will support Elizabeth and provide 
specific policies 

• Serena Mason, Document Processing Specialist,
managing employer, employee and vendor packets.  

• Jim McNamara, Director of Delivery Management Services, 
IT related to the launch as well as provide supervision to the Delivery Manager.
 

Resumes for all staff can be found at the end of this section.  
 
PPL has not proposed to subcontract 
retains the right to add additional staff and contractual resources to the project 
support periods of intense activity and peak volume, such as during the initial transfer of existing 
participants from incumbent FMS organizations to PPL.  If selected for award, PPL will present 
various alternatives for the review and approval of DPW.  
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Mike McConville, Payroll Tax Compliance Supervisor, will oversee all tax
payments, disbursements and reporting.  Mike is a licensed CPA in Pennsylvania.
Lisa Taylor, Financial Operations Center Manager, will manage the financial operations 
team and ensure that participant-managed funds are used as intended and payments are 
made in an accurate and timely manner. 
Katie Todisco, Director of Fiscal Planning and Administration, will manage 

business management and evaluation of internal metrics 

Elizabeth Harris, Launch Manager, will coordinate all aspects of and teams involved with 

Lynne Miles, Launch Associate, will support Elizabeth and provide 

Serena Mason, Document Processing Specialist, will provide oversight to the team 
managing employer, employee and vendor packets.   
Jim McNamara, Director of Delivery Management Services, will coordinate all aspects of 

elated to the launch as well as provide supervision to the Delivery Manager.

Resumes for all staff can be found at the end of this section.   

subcontract for any portion of the scope of work for this 
ght to add additional staff and contractual resources to the project 

periods of intense activity and peak volume, such as during the initial transfer of existing 
participants from incumbent FMS organizations to PPL.  If selected for award, PPL will present 
various alternatives for the review and approval of DPW.   
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will oversee all tax-related 
Mike is a licensed CPA in Pennsylvania. 

ill manage the financial operations 
managed funds are used as intended and payments are 

will manage business 
 

Elizabeth Harris, Launch Manager, will coordinate all aspects of and teams involved with 

Lynne Miles, Launch Associate, will support Elizabeth and provide insight into PA-

will provide oversight to the team 

will coordinate all aspects of 
elated to the launch as well as provide supervision to the Delivery Manager. 

e scope of work for this agreement.  PPL 
ght to add additional staff and contractual resources to the project as required to 

periods of intense activity and peak volume, such as during the initial transfer of existing 
participants from incumbent FMS organizations to PPL.  If selected for award, PPL will present 



 

 

II-6. Training.  If appropriate, indicate recommended training of agency personnel.
Include the agency personnel to be trained, the number to be trained, duration of the 
program, place of training, curricula, training materials to be used, number and frequency 
of sessions, and number and level of instructors.
 
PPL will provide Web-based training for all external users, including 
to use the PPL Web Portal.  PPL will
other agency personnel identified to work closely on the programs awarded.
Web Portal should last a total of two hours, but can be offered as often as requested
Portal is easy to navigate but if agency personnel will not be using it regularly, we recommend 
periodic refresher training which should take no longer than 30 minutes at a time. 
provide agency personnel with manuals of program
can be provided in person or via WebEx training by a Program Manager from PPL. 
 
PPL also anticipates local, state and federal changes in rules and regulations over time that may 
require training of agency personnel.  In
scheduled meetings so that we do not inconvenience agency personnel.
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.  If appropriate, indicate recommended training of agency personnel.
Include the agency personnel to be trained, the number to be trained, duration of the 

training, curricula, training materials to be used, number and frequency 
and number and level of instructors. 

based training for all external users, including agency personnel
PPL will train the Program Manger liaison at DPW

other agency personnel identified to work closely on the programs awarded.
Web Portal should last a total of two hours, but can be offered as often as requested
Portal is easy to navigate but if agency personnel will not be using it regularly, we recommend 
periodic refresher training which should take no longer than 30 minutes at a time. 
provide agency personnel with manuals of program-specific outlines of the Web Portal.  
can be provided in person or via WebEx training by a Program Manager from PPL. 

PPL also anticipates local, state and federal changes in rules and regulations over time that may 
require training of agency personnel.  In those instances, we will try to add training to regularly 
scheduled meetings so that we do not inconvenience agency personnel. 

Commonwealth of Pennsylvania 
Department of Public Welfare 

Request for Application # 22-11 
Financial Management Services 

.  If appropriate, indicate recommended training of agency personnel. 
Include the agency personnel to be trained, the number to be trained, duration of the 

training, curricula, training materials to be used, number and frequency 

agency personnel, on how 
train the Program Manger liaison at DPW, as well as any 

other agency personnel identified to work closely on the programs awarded.  Training on the 
Web Portal should last a total of two hours, but can be offered as often as requested.  The Web 
Portal is easy to navigate but if agency personnel will not be using it regularly, we recommend 
periodic refresher training which should take no longer than 30 minutes at a time. PPL will 

tlines of the Web Portal.  Training 
can be provided in person or via WebEx training by a Program Manager from PPL.  

PPL also anticipates local, state and federal changes in rules and regulations over time that may 
those instances, we will try to add training to regularly 



 

 

II-7. Financial Capacity. Offerors must submit information about the financial conditions 
of the company. For ease in assembling the proposal, the Offeror
financial documentation rather than including it in the main body of the proposal
Offeror must provide the following information:
 
a. The identity of each entity that owns at least five percent (5%) of the Offeror.

 
Public Partnerships, LLC (PPL) was incorporated on May 27, 1999 under the laws of the State of 
Delaware. The firm as two member classes (A &B). A Board of Managers is vested to manage 
the company. There are three officers appointed by the Board of Managers: Marc H. Fento
serves as the President, Will Weddleton as Clerk and Secretary, and James A
Treasurer. Ownership and other information is provided below.
 

PPL Member/Officer 
Name 
Public Consulting Group
FEIN: 04-2942913 

William Mosakowski

Stephen Skinner 

T McLean Brown 

Marc H Fenton 

Daniel T Heaney 

Will Weddleton 

James A McInnis 

 
b. For the Offeror and for each entity that owns at least five percent (5%) of the Offeror:
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Offerors must submit information about the financial conditions 
For ease in assembling the proposal, the Offeror should append its 

financial documentation rather than including it in the main body of the proposal
Offeror must provide the following information:  

The identity of each entity that owns at least five percent (5%) of the Offeror.

hips, LLC (PPL) was incorporated on May 27, 1999 under the laws of the State of 
Delaware. The firm as two member classes (A &B). A Board of Managers is vested to manage 
the company. There are three officers appointed by the Board of Managers: Marc H. Fento
serves as the President, Will Weddleton as Clerk and Secretary, and James A
Treasurer. Ownership and other information is provided below. 

PPL Member/Officer Business Address and 
Title(s) Ownership %

Public Consulting Group 
 

148 Sate Street, 10th floor 
Boston, MA 02109 

100% (One 
Hundred)
Class A

William Mosakowski 148 Sate Street, 10th floor 
Boston, MA 02109 
Manager 

68% (Sixty
Class B

148 Sate Street, 10th floor 
Boston, MA 02109 
Manager 

15% (Fifteen)
Class B

148 Sate Street, 10th floor 
Boston, MA 02109 
Manager 

15% (Fifteen)
Class B

148 Sate Street, 10th floor 
Boston, MA 02109 
Manager and President 

2% (Two)
Class B

148 Sate Street, 10th floor 
Boston, MA 02109 
Manager and President 

0% (Zero)

148 Sate Street, 10th floor 
Boston, MA 02109 
Clerk & Secretary 

0% (Zero)

148 Sate Street, 10th floor 
Boston, MA 02109 
Treasurer 

0% (Zero)

and for each entity that owns at least five percent (5%) of the Offeror:
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Offerors must submit information about the financial conditions 
should append its 

financial documentation rather than including it in the main body of the proposal. The 

The identity of each entity that owns at least five percent (5%) of the Offeror. 

hips, LLC (PPL) was incorporated on May 27, 1999 under the laws of the State of 
Delaware. The firm as two member classes (A &B). A Board of Managers is vested to manage 
the company. There are three officers appointed by the Board of Managers: Marc H. Fenton 
serves as the President, Will Weddleton as Clerk and Secretary, and James A. McInnis as 

Ownership % 
100% (One 
Hundred) 
Class A 
68% (Sixty-Eight) 
Class B 

(Fifteen) 
Class B 

15% (Fifteen) 
Class B 

2% (Two) 
Class B 

0% (Zero) 

0% (Zero) 

0% (Zero) 

and for each entity that owns at least five percent (5%) of the Offeror:  



 

 

i. Provide audited financial statements for the three (3) most recent fiscal years for which 
statements are available. If your company is a publicly traded company, please provide a 
link to your financial records on your 
the company’s Balance Sheet and Income Statement of Profit/Loss Statements
include Dun & Bradstreet comprehensive report if available
statements are not available, explain why and submit unaudited financial statemen
 
Attached are audited financial statements for the 
fiscal years ended FY2009, FY
Group, is fully included in these financials.
of PPL is a Principal and member of the PPL Board of Directors.

 
ii. Unaudited financial statements for the period between the last month covered by the 
audited statements and the month before the pr
 
The June 30th financial statements submitted for S
As a privately held Corporation, PCG only produces full cash

 
iii. Documentation about available lines 
amount available thirty (30) business days prior to the submission of the proposal
 
You will note from our enclosed audited financial statements that we have the financial strength 
to maintain this agreement. The enterprise has generated positive cash flow on a consistent basis 
and continues to have a strong balance sheet. The company currently has over $20,000,000 of 
cash and maintains a credit facility from a national bank.
 
Please find attached a signed st
PCG’s good standing.   

 
a. The full name and address of any proposed subcontractor in which the Offeror has five 
percent (5%) or more ownership interest. The Offeror must provide a copy of the 
subcontractor’s Financial and Accounting Policies and Procedures.
 
PPL does not have any proposed 
ownership interest. 

 
b. The full name and address of any organizations with which the 
subcontract for any tasks to be performed for the RFA and for administrative or related 
services.  
 
PPL will not be using any subcontractors for this project 
solely perform all tasks and administra
Agreement.  
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Provide audited financial statements for the three (3) most recent fiscal years for which 
statements are available. If your company is a publicly traded company, please provide a 
link to your financial records on your company Website. Financial statements 
the company’s Balance Sheet and Income Statement of Profit/Loss Statements
include Dun & Bradstreet comprehensive report if available. If audited financial 
statements are not available, explain why and submit unaudited financial statemen

Attached are audited financial statements for the Public Consulting Group’s 
s ended FY2009, FY2010, and FY2011.  PPL, as a subsidiary of Public Consulting 

Group, is fully included in these financials.  It should also be noted that Marc Fenton, President 
of PPL is a Principal and member of the PPL Board of Directors.    

Unaudited financial statements for the period between the last month covered by the 
audited statements and the month before the proposal is submitted. 

ncial statements submitted for Section II-7.b.i are our most recent statements.
As a privately held Corporation, PCG only produces full cash flow statements as of year

Documentation about available lines of credit, including maximum credit amount and 
amount available thirty (30) business days prior to the submission of the proposal

You will note from our enclosed audited financial statements that we have the financial strength 
. The enterprise has generated positive cash flow on a consistent basis 

and continues to have a strong balance sheet. The company currently has over $20,000,000 of 
cash and maintains a credit facility from a national bank. 

attached a signed statement from the Senior Vice President of Citizens B

The full name and address of any proposed subcontractor in which the Offeror has five 
percent (5%) or more ownership interest. The Offeror must provide a copy of the 
subcontractor’s Financial and Accounting Policies and Procedures. 

proposed subcontractors in which we have five percent (5%) or

The full name and address of any organizations with which the Offeror proposes to 
subcontract for any tasks to be performed for the RFA and for administrative or related 

will not be using any subcontractors for this project if awarded this Agreement
and administrative or related services described in the RFA
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Provide audited financial statements for the three (3) most recent fiscal years for which 
statements are available. If your company is a publicly traded company, please provide a 

Financial statements must include 
the company’s Balance Sheet and Income Statement of Profit/Loss Statements. Also 

If audited financial 
statements are not available, explain why and submit unaudited financial statements. 

Public Consulting Group’s three (3) most recent 
PPL, as a subsidiary of Public Consulting 

It should also be noted that Marc Fenton, President 

Unaudited financial statements for the period between the last month covered by the 

7.b.i are our most recent statements. 
flow statements as of year-end.  

of credit, including maximum credit amount and 
amount available thirty (30) business days prior to the submission of the proposal.  

You will note from our enclosed audited financial statements that we have the financial strength 
. The enterprise has generated positive cash flow on a consistent basis 

and continues to have a strong balance sheet. The company currently has over $20,000,000 of 

ior Vice President of Citizens Bank noting 

The full name and address of any proposed subcontractor in which the Offeror has five 
percent (5%) or more ownership interest. The Offeror must provide a copy of the proposed 

in which we have five percent (5%) or more 

Offeror proposes to 
subcontract for any tasks to be performed for the RFA and for administrative or related 

Agreement and plans to 
described in the RFA and 



 

 

c. A list of any financial interests the subcontractor may have in the Offeror’s organization 
or any financial interest the Offeror’s organization has in proposed subcontractors.
 
PPL does not plan to use any s
interest in any proposed subcontractors.

 
d. Information about any significant pending litigation.
 
Neither PCG nor PPL have any significant pending litigati
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A list of any financial interests the subcontractor may have in the Offeror’s organization 
or any financial interest the Offeror’s organization has in proposed subcontractors.

any subcontractors for this proposal and does not have any financial 
interest in any proposed subcontractors. 

Information about any significant pending litigation. 

PPL have any significant pending litigation.  
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A list of any financial interests the subcontractor may have in the Offeror’s organization 
or any financial interest the Offeror’s organization has in proposed subcontractors. 

does not have any financial 





 

 

II-8. Objections and Additions to Standard Grant Terms and Conditions.  
 
PCG Public Partnerships has no objections to the Terms 
A and B.   
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8. Objections and Additions to Standard Grant Terms and Conditions.  

has no objections to the Terms and Conditions outlined in Appendices 
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8. Objections and Additions to Standard Grant Terms and Conditions.   

and Conditions outlined in Appendices 
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List and Description of Changes to Work Plan and Project Management 

On a macro level, the major changes to the Work Plan consist of moving the start date of 

activities from 7/1/12 to 8/1/12, shifting the start of enrollment of new participants 

commensurately by one month, but leaving the start of provision of services to transitioned 

participants per the original schedule, starting on 1/1/13. This has required the compression of 

many activities to complete required tasks on an accelerated basis. These revised timeframes are 

reflected on the updated Work Plan. The below identifies key changes to the Work Plan and our 

approach to managing these changes to mitigate implementation risk.   

 

Phase I – Project Implementation Planning 

The shorter transition timeframe increases the challenge of bringing on peak staffing 

requirements needed to process transition documentation and to provide customer service to 

respond to questions individuals have. PPL has pre-existing relationships established with 

staffing agencies and internal HR staff to help mitigate this risk.   

Task I.1: Project Kick-Off 

Work Plan Line Item 27: Kick Off Meeting 

PPL is assuming a project start date of 8/1 and requests that DPW dedicate the appropriate staff 

to three full days of on-site meetings from 8/1 to 8/3 to review the project timeline, confirm 

expectations and bring as many open issues to closure as possible.  

Work Plan Line Item 57: Participate in the F/EA FMA Organization Readiness Review 

PPL will be prepared for the Readiness Review on August 15
th

 and will need the DPW to 

commit the appropriate staff over the weeks leading up to the Readiness Review work with PPL 

to finalize a Business Rules and Process Flow document. The Business Rules and Process flow 

document will drive much of our system configuration and therefore it is imperative we have 

sign-off during the Readiness Review. 

Work Plan Line Item 84: PA DPW Approvals 

The truncated timeline will impact the transitioning population activities most dramatically given 

the number of participants. The key component of a well coordinated transition is ensuring that 

all necessary information is transferred in the timeliest manner possible. PPL requests that DPW 

dedicate the appropriate staff to work with PPL on finalizing and approving enrollment and 

transition packets and materials by 8/10 to allow immediate training of PPL staff on the 

processing requirements.   
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Work Plan Line Item 89: PA DPW Communications Plan for F/EA Transition 

An effective Communications Plan is critical to ensure participants are aware of the transition 

and that they will be receiving information from PPL, and the criticality of promptly returning 

required documents back to PPL. To further ensure timely information transfer, PPL requests the 

appropriate DPW staff be assigned to finalizing a communication plan to participants and 

existing providers. PPL’s ability to successfully transition program participants is highly 

contingent on current providers forwarding the necessary information on schedule. 

PPL has transitioned participant-directed programs from other local providers in eight states and 

the best practice is for all information submitted by current providers to be in electronic format.  

Due to the truncated timeline, the high number of transitioning participants and the critical nature 

of payment processing and proper tax withholding and filing, we strongly recommend DPW 

support PPL in mandating that current providers submit all requested participant and worker 

information in electronic format. 

Work Plan Line Item 115: Configuration of PPL Medicaid Billing Systems 

In our experience, setting up PPL systems to interface with the Medicaid Billing platform 

(PROMISE) takes approximately 3 months to ensure appropriate testing has been completed 

prior to the first claim submission. Therefore, PPL will need the appropriate DPW IT and 

PROMISE staff assigned to the set up and testing process to ensure payments in October can be 

appropriately claimed through PROMISE. 

Phase II: Project Design 

Task II.1: IT systems and Web Portal System Set Up and Configuration 

DPW has presented an aggressive schedule for program roll out and transition that will require 

PPL to prioritize our system configuration schedule to ensure payments can be made in October.  

Therefore, we request that DPW assign the appropriate staff over the first two months of 

program launch to provide any information or attend any meetings deemed necessary by PPL to 

ensure configuration of the Web Portal remains on schedule. 

Work Plan Line Item 193: Reporting 

PPL will work with DPW to identify the most relevant reporting metrics and prioritize 

development of those reports for commencement of FEA activities for new enrollees on 10/1. 

Completion of other quarterly and annual reports outlined in the RFA will be completed prior to 

the due date but they will not be prioritized over completion of the other system configurations. 

As such, PPL can ensure prompt delivery of all mandatory reports in time to meet operational 

requirements. 
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Work Plan Line Item 233-234: Initiate Enrollment Activities for New Enrollees 

Although the actual commencement of transition cannot start until 10/1, we highly recommend 

that critical activities, such as the Case Manager and Service Coordinator training, be conducted 

in advance of that date to ensure as much as possible is lined up prior to 10/1. We have reflected 

this on the revised Work Plan. 



ID Task Name Duration Start Finish Estimated

Hours

Responsible

Party

Resource

Initials

1 PA Department of Public Welfare VF/EA FMS Implementation Project Plan 124 days Mon 7/2/12 Mon 12/31/12

2 PA DPW - Lot 3 - Eastern Region 124 days Mon 7/2/12 Mon 12/31/12

3 Task I - Pre-Launch Activities 53 days Mon 7/2/12 Fri 9/14/12

4 Secure at least one brick and mortar ADA compliant office in the Commonwealth 21 days Mon 7/2/12 Tue 7/31/12 PPL COO

5 Secure physical space capacity and equipment necessary to operate effectively as a VF/EA

FMS organization

21 days Mon 7/2/12 Tue 7/31/12 PPL COO

6 Ensure workspace meets all Commonwealth requirements (including compliance with

Commonwealth Desktop standards)

21 days Mon 7/2/12 Tue 7/31/12 PPL COO

7 Establish a regional presence with the capability to conduct in-person meetings 21 days Mon 7/2/12 Tue 7/31/12 PPL PM

8 Provide the Commonwealth evidence of the separate VF/EA FEIN for Public Partnerships, LLC 21 days Mon 7/2/12 Tue 7/31/12 PPL DFP

9 Register with the Pennsylvania Department of State 21 days Mon 7/2/12 Tue 7/31/12 PPL DFP

10 Register in the Commonwealth Workforce Development System (CWDS) 21 days Mon 7/2/12 Tue 7/31/12 PPL DFP

11 Establish a VF/EA FMS Organization File to include the following documentation 21 days Mon 7/2/12 Tue 7/31/12

12 Documentation regarding registration with the Pennsylvania Department of State to

conduct business in the state

21 days Mon 7/2/12 Tue 7/31/12 PPL PM

13 Documentation verifying financial viability 21 days Mon 7/2/12 Tue 7/31/12 PPL PM

14 Public Partnerships, LLC IRS Form SS-4 21 days Mon 7/2/12 Tue 7/31/12 PPL PM

15 Other documentation as applicable 21 days Mon 7/2/12 Tue 7/31/12 PPL PM

16 Documentation related to transitioning a common law employer from one VF/EA  FMS

organization to another, as appropriate

21 days Mon 7/2/12 Tue 7/31/12 PPL PM

17 Ensure all current project staff have completed HIPAA Privacy and Security Training 21 days Mon 7/2/12 Tue 7/31/12 PPL PM

18 Recruit, hire and train additional support staff to support the roll out and transition 53 days Mon 7/2/12 Fri 9/14/12 PPL PM

19 Draft PPL Welcome Letter 21 days Mon 7/2/12 Tue 7/31/12 PPL PM

20 Draft Common Law Employer Enrollment Packet 21 days Mon 7/2/12 Tue 7/31/12 PPL ESM

21 Draft DCW Enrollment Packet 21 days Mon 7/2/12 Tue 7/31/12 PPL ESM

22 Draft Vendor Small Unlicensed Provider, and Independent Contractor Payment Packet 21 days Mon 7/2/12 Tue 7/31/12 PPL ESM

23 Draft Communications Plan for F/EA Transition 21 days Mon 7/2/12 Tue 7/31/12

24 Task I - Pre-Launch Activities Complete 0 days Fri 9/14/12 Fri 9/14/12

25 Phase I - Project Implementation Planning 65 days Wed 8/1/12 Thu 11/1/12

26 Task I.1 - Project Kick-Off 42 days Wed 8/1/12 Fri 9/28/12 5,206

27 Kick-Off Meeting 2 days Wed 8/1/12 Thu 8/2/12

28 Organize and attend on-site Kickoff Meeting to identify programmatic goals and core

operational guidelines

2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,CEO,COO

29 Review the Work/Implementation Plan to address program launch risk areas, and

expectation and reaction of current FEAs

2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

30 Designate sub-group to develop a Communication plan in regard to F/EA

Transition processes and procedures

2 days Wed 8/1/12 Thu 8/2/12

31 Individuals 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

32 Case Managers 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

33 Transition Coordinators 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

34 Confirm enrollment cut off date for existing F/EA FMS providers 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

35 Review FMS Provider Transfer Request/Authorization Form for Batch Transfers 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

36 Review Common law employer enrollment packet 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

37 Review DCW enrollment packet 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

38 Review Vendor enrollment packet 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

39 Provide and review the detailed program Transition Plan 2 days Wed 8/1/12 Thu 8/2/12 PPL PM

40 Establish Commonwealth/PPL sub-groups and meeting schedule to

develop/finalize the following documents

2 days Wed 8/1/12 Thu 8/2/12

41 Programmatic Business Rules and Process Flow 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

42 Common law employer orientation 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

43 Common law employer skills training 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

44 Orientation and training to CM/SC and Administrative entities on the role and

responsibilities of the VF/EA FMS

2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM,LTM

45 Establish weekly status meeting schedule 2 days Wed 8/1/12 Thu 8/2/12 DPW|PPL PM

46 Review customer service policies and procedures to include PPL capacity to provide

translation and interpreter services and track and report incidents/complaints

2 days Wed 8/1/12 Thu 8/2/12 PPL PM

47 Review complaint and grievance policy and procedure 2 days Wed 8/1/12 Thu 8/2/12 PPL PM

48 Establish primary contacts at PROMISe for Medicaid Claims testing 1 day Fri 8/3/12 Fri 8/3/12 DPW|PPL MBM

49 Secure a surety bond equal to or greater than the total cost of VF/EA FMS and related

services for the VF/EA for one month

16 days Fri 8/10/12 Fri 8/31/12 PPL CFO

50 Deliver to the Commonwealth executed performance and payment bonds, each in the

sum of three months of estimated annual Agreement amount, with the Commonwealth

as the oblige

16 days Fri 8/10/12 Fri 8/31/12 PPL CFO

51 Enter into the OLTL VF/EA FMS Special Provider Agreement 16 days Fri 8/10/12 Fri 8/31/12 PPL DFP

52 Enroll as a Medicaid Provider in the State of Pennsylvania 16 days Fri 8/10/12 Fri 8/31/12 PPL DFP
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53 Complete and submit to DPW evidence of completed criminal background clearances for

PPL Staff

16 days Fri 8/10/12 Fri 8/31/12 PPL PM

54 Obtain and submit to DPW a Federal Criminal History Record from the FBI for PPL staff

who are not PA residents

16 days Fri 8/10/12 Fri 8/31/12 PPL PM

55 Copy of executed administrative Agreement with DPW 16 days Fri 8/10/12 Fri 8/31/12 PPL PM

56 Surety Bond 16 days Fri 8/10/12 Fri 8/31/12 PPL PM

57 Participate in the VF/EA FMA Organization Readiness Review 3 days Wed 8/15/12 Fri 8/17/12

58 Timeframe for preparing enrollment and employment packets and distributing them

to new and current individuals and representatives who will become common law

employers

3 days Wed 8/15/12 Fri 8/17/12 PPL PM

59 Current database modification to meet all requirements of this RFA and the

Agreement

3 days Wed 8/15/12 Fri 8/17/12 PPL PM

60 Staff recruitment and training process and timeline 3 days Wed 8/15/12 Fri 8/17/12 PPL PM

61 Modifications to a current call center 3 days Wed 8/15/12 Fri 8/17/12 PPL PM

62 Modification to a current website 3 days Wed 8/15/12 Fri 8/17/12 PPL PM

63 Recommended modifications to the current processes used by the Commonwealth

for VF/EA FMS organizations

3 days Wed 8/15/12 Fri 8/17/12 PPL PM

64 Timeframe for computer networks to be installed and tested 3 days Wed 8/15/12 Fri 8/17/12 PPL PM

65 Timeframe for Medicaid billing systems to be implemented and tested 3 days Wed 8/15/12 Fri 8/17/12 PPL PM

66 Timeframe for Reporting system and reports to be tested and validated by VF/EA

FMS organization and OLTL/PDA/ODP prior to implementation

3 days Wed 8/15/12 Fri 8/17/12 PPL PM

67 Timeframe for enrolling existing common law employers with the Selected Offeror(s) 3 days Wed 8/15/12 Fri 8/17/12 PPL PM

68 Develop a quality management system to monitor the requirements of this RFA and

the Agreement

3 days Wed 8/15/12 Fri 8/17/12 PPL PM

69 Devote sufficient corporate staff to the Readiness Review process 3 days Wed 8/15/12 Fri 8/17/12 PPL PM

70 Play an active role in the Readiness Review process and demonstrate progress in an

ongoing manner

22 days Wed 8/15/12 Fri 9/14/12 PPL PM

71 Host regular status meetings with the OLTL/PDA/ODP Readiness Review Team 22 days Wed 8/15/12 Fri 9/14/12 PPL PM

72 Prepare and submit a Corrective Action Plan (if applicable) 1 day Mon 8/20/12 Mon 8/20/12 PPL PM

73 Review Reporting Requirements and Specifications with the Commonwealth 3 days Wed 8/15/12 Fri 8/17/12 PPL PM,PPL ITS

74 Receive approval from the Commonwealth Grant Administrator on report formats 3 days Wed 8/15/12 Fri 8/17/12 PPL PM,PPL ITS

75 Provide an overview PCG Disaster Recovery Plan 3 days Wed 8/15/12 Fri 8/17/12 PPL PPL ITS

76 Provide PCG Disaster Recovery Test Schedule and Resources 3 days Wed 8/15/12 Fri 8/17/12 PPL PPL ITS

77 Review the PCG contingency plan for operations during an emergency situation 3 days Wed 8/15/12 Fri 8/17/12 PPL PPL ITS

78 Review staff recruitment and training process timeline 3 days Wed 8/15/12 Fri 8/17/12 PPL PM,BCM

79 Draft Business Rules and Process Flow Document 13 days Fri 8/3/12 Tue 8/21/12 PPL PM

80 Revise and finalize PPL VF/EA FMS Organizational Policy and Procedures Manual for

Pennsylvania

35 days Fri 8/3/12 Fri 9/21/12 PPL PM

81 Present approach PPL will take to establish, capture, document, evaluate and report on

core performance metrics relative to the agreement

35 days Fri 8/3/12 Fri 9/21/12 PPL PM

82 Ensure capacity to provide materials in alternate print and languages 35 days Fri 8/3/12 Fri 9/21/12 PPL PM

83 Supply a month one status report broken down by deliverable status 0 days Fri 8/31/12 Fri 8/31/12 PPL PM

84 PA DPW Approvals 33 days Wed 8/8/12 Mon 9/24/12

85 DPW to sign off on PPL Welcome Letter copies to FEAs 3 days Wed 8/8/12 Fri 8/10/12 DPW ESM

86 DPW to sign off on Common Law Employer Enrollment Packets 3 days Wed 8/8/12 Fri 8/10/12 DPW ESM

87 DPW to sign off on DCW Enrollment Packet 3 days Wed 8/8/12 Fri 8/10/12 DPW ESM

88 DPW to sign off on Vendor Small Unlicensed Provider, and Independent Contractor

Payment Packet

3 days Wed 8/8/12 Fri 8/10/12 DPW ESM

89 DPW to sign off on Communications Plan for F/EA Transition 1 day Fri 8/10/12 Fri 8/10/12 DPW PM

90 DPW to sign off on Business Rules and Process Flow 1 day Wed 8/22/12 Wed 8/22/12 DPW PM

91 DPW to sign off on the final Organizational Policy and Procedures Manual to the

Commonwealth in electronic format

1 day Mon 9/24/12 Mon 9/24/12 PPL PM

92 Demonstrate all outstanding issues have been addressed 32 days Wed 8/15/12 Fri 9/28/12 PPL PM

93 Task I.1 - Project Kick-Off - Complete 0 days Fri 9/28/12 Fri 9/28/12

94 Task I.2 - Operational Infrastructure Development 29 days Wed 8/1/12 Tue 9/11/12 6,261

95 Develop task matrix defining roles and responsibilities of Financial Operations and

Customer Service Staff

9 days Wed 8/1/12 Mon 8/13/12 PPL PIPM,CS

96 Establish a dedicated toll-free telephone number with voicemail and call queue

capabilities and the capacity to track all communications from any source

9 days Wed 8/1/12 Mon 8/13/12 PPL CS

97 Document standard inbound call verification protocol 9 days Wed 8/1/12 Mon 8/13/12 PPL CS

98 Configure call queue (e.g. general inquiries, Spanish speaking, after hours VM) 9 days Wed 8/1/12 Mon 8/13/12 PPL CS

99 Configure automated triaging of common CS calls (e.g. timesheet receipt) 9 days Wed 8/1/12 Mon 8/13/12 PPL CS

100 Configure IVRA systems (e.g. Hold My Place; You Again) 14 days Tue 8/14/12 Fri 8/31/12 PPL CS

101 Establish designated DPW PDS Toll Free E-Fax account 14 days Tue 8/14/12 Fri 8/31/12 PPL PPL ITS
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102 Establish a TTY|TDD line 14 days Tue 8/14/12 Fri 8/31/12 PPL CS

103 Establish a DPW PDS program-specific email account 14 days Tue 8/14/12 Fri 8/31/12 PPL PPL ITS

104 Establish Teleforms fax number for paper based timesheet submittal 14 days Tue 8/14/12 Fri 8/31/12 PPL PPL ITS

105 Establish E-Timesheet fax number 14 days Tue 8/14/12 Fri 8/31/12 PPL PPL ITS

106 Create a UserID/Password and register PA Employer Withholding Account Identification

Number on e-TIDES Internet Filing System to electronically file returns and payments

14 days Tue 8/14/12 Fri 8/31/12 PPL PIPM

107 File for and receive authorization from the PA Department of Labor and Industry to file

state unemployment taxes electronically through the Pennsylvania Unemployment

Compensation Management System (UCMS)

10 days Tue 8/28/12 Tue 9/11/12 PPL PIPM

108 Train PPL CS and Financial operations Specialists on program policies and procedures 10 days Tue 8/28/12 Tue 9/11/12 PPL PM

109 Launch a program-specific website for the DPW PDS Program on PPL Corporate Website 10 days Tue 8/28/12 Tue 9/11/12 PPL PPL ITS

110 Review written internal controls to monitor the accuracy of the website materials 10 days Tue 8/28/12 Tue 9/11/12 PPL PPL ITS

111 Task I.2 - Operational Infrastructure Development - Complete 0 days Tue 9/11/12 Tue 9/11/12

112 Task I.3 - Funds Management 62 days Mon 8/6/12 Thu 11/1/12 2,111

113 Establish access to the PROMISe claims processing and management information system 2 days Mon 8/6/12 Tue 8/7/12 PPL PPL ITS

114 Define service invoicing procedures, including schedule, format and file specifications

with primary contacts for PROMISe

15 days Mon 8/6/12 Fri 8/24/12 PPL MBM

115 Initiate configuration of PPL Medicaid Billing System (MBS) 61 days Mon 8/6/12 Wed 10/31/12 PPL MBM

116 Bank Accounts 10 days Mon 8/20/12 Fri 8/31/12

117 Establish a project-specific segregated bank account for the DPW PDS program

service funds

10 days Mon 8/20/12 Fri 8/31/12 PPL ACM

118 Establish a project-specific segregated bank account for the DPW PDS program

administrative funds

10 days Mon 8/20/12 Fri 8/31/12 PPL ACM

119 Provide bank account and routing to DPW for electronic payment set up to PPL 10 days Mon 8/20/12 Fri 8/31/12 PPL ACM

120 Set up electronic funds transfer for reimbursement with TABS 10 days Mon 8/20/12 Fri 8/31/12 PPL ACM

121 Establish EFTS account for Federal Tax Deposit 10 days Mon 8/20/12 Fri 8/31/12 PPL ACM

122 Submit Test Claims to the PROMISe system 7 days Wed 10/3/12 Fri 10/12/12 PPL MBM

123 Test 5010 837P output file with EDIFECS 7 days Tue 10/16/12 Wed 10/24/12 PPL MBM

124 Complete certification with PROMISe and request to be moved into production status 6 days Thu 10/25/12 Thu 11/1/12 PPL MBM

125 Finalize beginning to end testing, and move entire billing process into production

environment

6 days Thu 10/25/12 Thu 11/1/12 PPL MBM

126 Task I.3 - Funds Management - Complete 0 days Thu 11/1/12 Thu 11/1/12

127 Task I.3 - Initiate Transition Enrollment Activities 39 days Mon 8/6/12 Fri 9/28/12 2,114

128 Obtain Care Manager/Service Coordinator contact information for trainings 3 days Fri 8/31/12 Wed 9/5/12 DPW

129 Initiate PPL Customer Service Line 1 day Fri 9/14/12 Fri 9/14/12 PPL CS

130 Confirm paper-based timesheet format (and instructions) for DCWs 1 day Fri 8/17/12 Fri 8/17/12 PPL PM

131 Develop orientation and training to CM/SC and Administrative entities 15 days Mon 8/6/12 Fri 8/24/12 PPL ESM

132 Develop Common Law Employer Orientation materials 15 days Mon 8/6/12 Fri 8/24/12 PPL ESM

133 Develop Employer Skills Training 15 days Mon 8/6/12 Fri 8/24/12 PPL ESM

134 Initiate Communication plan to individuals, Care Managers/Service Coordinators, FEAs in

regard to F/EA Transition processes and procedures

4 days Thu 9/13/12 Tue 9/18/12 DPW

135 PPL to distribute F/EA transition policies, procedures, and timeline for participant,

common law employer and provider (DCW, Vendor, Small Unlicensed Provider and

Independent Contractor) information submission to current F/EA vendors on DPW

letterhead

4 days Thu 9/13/12 Tue 9/18/12 PPL PM

136 PPL to distribute Welcome Letter and introduction to PPL services (copies to be sent to

current FEAs)

4 days Thu 9/13/12 Tue 9/18/12 PPL ESM

137 PPL to distribute a communication to Care Managers and Service Coordinators pertaining

to protocol for converting service authorizations to PPL with appropriate start dates on

DPW Letterhead

3 days Mon 9/24/12 Wed 9/26/12 PPL PIPM

138 PPL to distribute FMA Provider Transfer Request/Authorization Form for Batch Transfers

to current F/EA providers (to include submission deadline)

4 days Thu 9/13/12 Tue 9/18/12 PPL PM,PIPM

139 Distribute Training schedule and obtain locations/equipment for PPL Orientation and

training to CM/SC and Admin entities

15 days Tue 9/4/12 Mon 9/24/12 PPL|DPW PM,ESM

140 Distribute Enrollment Session schedule and obtain locations/equipment for newly

enrolling Participants

15 days Tue 9/4/12 Mon 9/24/12 PPL|DPW PM,ESM

141 Define current FEA payroll period drop dead date and PPL pay period Start Date (Ensure

pay-cycles are not overlapping work dates between F/Eas)

5 days Mon 9/24/12 Fri 9/28/12 PPL|DPW PIPM

142 PA DPW Approvals 20 days Mon 8/27/12 Mon 9/24/12

143 Receive DPW approval/sign off on PPL payroll calendar 3 days Thu 9/20/12 Mon 9/24/12 DPW PIPM

144 DPW to sign off on paper-based timesheet (and instructions) for DCWs 3 days Thu 9/20/12 Mon 9/24/12 DPW ESM

145 DPW to sign off on Orientation and training to CM/SC and Admin entities 5 days Mon 8/27/12 Fri 8/31/12 DPW ESM

146 DPW to sign off on Common Law Employer Orientation Materials 5 days Mon 8/27/12 Fri 8/31/12 DPW ESM

147 DPW to sign off on Employer Skills Training Materials 5 days Mon 8/27/12 Fri 8/31/12 DPW ESM
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148 Establish policy and procedure for timesheets submitted past the current FEA drop dead

date (to include reimbursement method for payments to Direct Care Workers/Service

Support Workers and to Independent Contractors for old timesheets and invoice)

5 days Mon 8/27/12 Fri 8/31/12 PPL PIPM

149 Task I.3 - Initiate Transition Enrollment Activities - Complete 0 days Fri 9/28/12 Fri 9/28/12

150 Phase I - Project Implementation Planning - Complete 0 days Thu 11/1/12 Thu 11/1/12

151 Phase II - Project Design 44 days Wed 8/1/12 Tue 10/2/12

152 Task II.1 - IT Systems and Web Portal System Set Up and Configuration 44 days Wed 8/1/12 Tue 10/2/12 6,184

153 Provide oversight and compliance with the 6D IT Development Framework 44 days Wed 8/1/12 Tue 10/2/12 PPL DDMS

154 PA DPW Systems 4 days Wed 8/1/12 Mon 8/6/12

155 Complete registration for the HCSIS participant information system 4 days Wed 8/1/12 Mon 8/6/12 PPL PPL ITS

156 Complete registration for the SAMS participant information system 4 days Wed 8/1/12 Mon 8/6/12 PPL PPL ITS

157 Complete registration for the EVS system for verifying Medicaid eligibility 4 days Wed 8/1/12 Mon 8/6/12 PPL PPL ITS

158 Establish DPW Web Portal in test environment with capacity to track all PDS related

data

44 days Wed 8/1/12 Tue 10/2/12

159 Payroll System 23 days Wed 8/1/12 Fri 8/31/12

160 Establish Program(s) 1 day Wed 8/1/12 Wed 8/1/12 PPL PPL ITS

161 Service Matrix Configuration 10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

162 Pay Controls Configuration 10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

163 Configure Pay Rates thresholds in accordance with PA specific wage and hour

requirements

10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

164 Configure Taxes and Brackets for all federal, state and locality taxes including

thresholds

10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

165 Configure Timesheet/Invoice program rules 10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

166 Enrollment 18 days Mon 8/20/12 Thu 9/13/12

167 Profile Pages 13 days Mon 8/20/12 Thu 9/6/12

168 Configure Participant Profile Page to include all required demographics and

Care/Manager/Service Coordinator info

13 days Mon 8/20/12 Thu 9/6/12 PPL PPL ITS

169 Configure Common Law Employer Checklist (to include all required federal

and state tax form requirements)

13 days Mon 8/20/12 Thu 9/6/12 PPL PPL ITS

170 Setup pre-populated Common Law Employer federal and state tax forms for

PA PDS Program

13 days Mon 8/20/12 Thu 9/6/12 PPL PPL ITS

171 Configure DCW Profile (to include W-4 withholding fileds, CBC Status, I-9 and

other required employee required data)

13 days Mon 8/20/12 Thu 9/6/12 PPL PPL ITS

172 Configure Vendor and Independent Contractor Profile (to include FEIN and

W-9 receipt and date fields)

13 days Mon 8/20/12 Thu 9/6/12 PPL PPL ITS

173 Configure the Common Law Employer-Employee Checklist 13 days Mon 8/20/12 Thu 9/6/12 PPL PPL ITS

174 Configure Web Portal "Good To Go" and "Good to Serve" logic for Common

Law Employers and DCWs/Vendors/Small Unlicensed Providers/Independent

13 days Mon 8/20/12 Thu 9/6/12 PPL PPL ITS

175 Configure Support Tickets (to include categories and sub-categories for incident

tracking)

13 days Mon 8/20/12 Thu 9/6/12 PPL PPL ITS

176 Security 5 days Mon 8/20/12 Fri 8/24/12

177 Establish User Roles 3 days Mon 8/20/12 Wed 8/22/12 PPL PPL ITS

178 Establish Users 2 days Thu 8/23/12 Fri 8/24/12 PPL PPL ITS

179 Host walk-through for DPW on profile pages and checklists for UAT 5 days Fri 9/7/12 Thu 9/13/12 PPL|DPW PPL ITS

180 DPW to sign off on Profile and Checklists pages on Portal 5 days Fri 9/7/12 Thu 9/13/12 DPW

181 Budgets/Authorizations 14 days Mon 8/20/12 Fri 9/7/12

182 Configure Budget Period structure 14 days Mon 8/20/12 Fri 9/7/12 PPL PPL ITS

183 Configure Individual Service/Spending Plan Authorization Module 14 days Mon 8/20/12 Fri 9/7/12 PPL PPL ITS

184 Configure Spending Plan Limits/Caps 14 days Mon 8/20/12 Fri 9/7/12 PPL PPL ITS

185 Timesheets/Invoices 10 days Mon 8/20/12 Fri 8/31/12

186 Configure Paper Timesheet and OCR System 10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

187 Portal Faxes Received setup 10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

188 Configue eTimesheet 10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

189 Configure eInvoices 10 days Mon 8/20/12 Fri 8/31/12 PPL PPL ITS

190 Billing 9 days Mon 8/27/12 Fri 9/7/12

191 Configure Service Invoice 9 days Mon 8/27/12 Fri 9/7/12 PPL PPL ITS

192 Configure Admin Invoice 9 days Mon 8/27/12 Fri 9/7/12 PPL PPL ITS

193 Reporting 44 days Wed 8/1/12 Tue 10/2/12

194 New Hire Report 2 days Wed 8/1/12 Thu 8/2/12 PPL PPL ITS

195 Monthly Utilization Reports 10 days Wed 8/1/12 Tue 8/14/12 PPL PPL ITS

196 Monthly Reports 20 days Wed 8/1/12 Tue 8/28/12 PPL PPL ITS

197 Quarterly Reports 20 days Wed 8/29/12 Wed 9/26/12 PPL PPL ITS

198 Annual Reports 4 days Thu 9/27/12 Tue 10/2/12 PPL PPL ITS

199 Task II.1 - IT Systems and Web Portal System Set Up and Configuration - Complete 0 days Tue 10/2/12 Tue 10/2/12

200 Task II.2 - Payroll Systems Testing and Final Web Portal Configuration 42 days Fri 8/3/12 Tue 10/2/12 5,206
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Hours

Responsible

Party
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Initials

201 Host Walk-Through of DPW Web Portal 5 days Mon 9/10/12 Fri 9/14/12 PPL|DPW PPL ITS,PM

202 DPW to sign off on Web Portal 5 days Mon 9/10/12 Fri 9/14/12 DPW

203 Test Enrollment Processing 5 days Fri 9/14/12 Thu 9/20/12

204 Test "Good to Go" 5 days Fri 9/14/12 Thu 9/20/12 PPL PPL ITS

205 Test "Good to Serve" 5 days Fri 9/14/12 Thu 9/20/12 PPL PPL ITS

206 Test User Roles and Accessibility Privleges 5 days Fri 9/14/12 Thu 9/20/12 PPL PPL ITS

207 Promote Web Portal to PROD to support Enrollment Activities 0 days Thu 9/20/12 Thu 9/20/12

208 Test Payroll Processing 15 days Tue 9/4/12 Mon 9/24/12

209 Ensure Federal tax exemptions are accurate based on Circular E tax brackets 15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

210 Ensure State tax exemptions are accurate based on State income tax withholding

tables

15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

211 Ensure Federal, State and FICA tax exempt status is functional 15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

212 Ensure FUTA withholding is calculated at appropriate percentage 15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

213 Ensure SUTA withholdings are accurate based on experience rating 15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

214 Ensure Social Security taxes are not calculated above threshold 15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

215 Run test payroll for paper checks 15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

216 Run test payroll for EFTs 15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

217 Test voiding and reissuing checks 15 days Tue 9/4/12 Mon 9/24/12 PPL PPL ITS

218 Test Remaining Portal Functionality 5 days Fri 9/21/12 Thu 9/27/12

219 Test Authorizations 5 days Fri 9/21/12 Thu 9/27/12 PPL PPL ITS

220 Test Timesheets and Invoices 5 days Fri 9/21/12 Thu 9/27/12 PPL PPL ITS

221 Test Billing 10 days Mon 9/10/12 Fri 9/21/12 PPL PPL ITS

222 Test Reporting 42 days Fri 8/3/12 Tue 10/2/12

223 New Hire Report 1 day Fri 8/3/12 Fri 8/3/12 PPL PM,PPL ITS

224 Monthly Utilization Reports 4 days Wed 8/15/12 Mon 8/20/12 PPL PM,PPL ITS

225 Monthly Reports 10 days Fri 8/17/12 Thu 8/30/12 PPL PM,PPL ITS

226 Quarterly Reports 10 days Mon 9/17/12 Fri 9/28/12 PPL PM,PPL ITS

227 Annual Reports 3 days Fri 9/28/12 Tue 10/2/12 PPL PM,PPL ITS

228 Provide the Commonwealth Grant Administrator with a Relationship Diagram for the

facilitation of ad hoc reporting

1 day Wed 9/26/12 Wed 9/26/12 PPL PM,PPL ITS

229 Task II.2 - Payroll Systems Testing and Final Web Portal Configuration - Complete 0 days Tue 10/2/12 Tue 10/2/12

230 Phase II - Project Design - Complete 0 days Tue 10/2/12 Tue 10/2/12

231 Phase III - Project Implementation 78 days Thu 9/6/12 Mon 12/31/12

232 Task III.1 - Initiate Enrollment Activities for New Enrollees 62 days Fri 9/21/12 Fri 12/21/12 5,580

233 Conduct trainings/orientations for Care Managers/Service Coordinators and admin

entities in regard to PPL Services and the F/EA Transition processes and procedures per

agreed upon schedule

20 days Fri 9/21/12 Fri 10/19/12 PPL ESM

234 Conduct trainings for Care Managers/Service Coordinators and admin entities on the

DPW Web Portal per agreed upon schedule

20 days Fri 9/21/12 Fri 10/19/12 PPL ESM

235 Provide Enrollment sessions and Common Law Employer orientation for newly enrolling

participants per agreed upon schedule

19 days Mon 10/1/12 Fri 10/26/12 PPL ESM

236 Provide additional support through CS, Web-Ex trainings and conference calls 37 days Mon 10/29/12 Fri 12/21/12 PPL ESM

237 Task III.1 - Initiate Enrollment Activities for New Enrollees - Complete 0 days Fri 12/21/12 Fri 12/21/12

238 Task III.2 - Enrollment Processing of Transitioning Common Law Employers 78 days Thu 9/6/12 Mon 12/31/12 15,733

239 Create a Participant file to maintain all transitioning common law employer tax and

programmatic enrollment documentation

1 day Thu 9/6/12 Thu 9/6/12 PPL PIPM

240 Work with the current F/EA's to ensure the timely submission of Participant

Demographics information per defined transition protocol and documentation

requirements

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

241 Complete IRS Form 8822, Change of Address, process as appropriate & retain copy in file.

Update residency Certification Form with the new PSD Code

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

242 Receive copy of the IRS Notice CP 575 G, Assignment of Employer Identification Number

to PPL

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

243 Submit a new Form 8821 Tax Information Authorization 61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

244 Submit new agent appointment on IRS Form 2678, Agent/Payer Authorization for the

transferred consumer.

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

245 Record Participant/DCW FICA/FUTA/SUTA liability status in the PPL Web Portal 61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

246 Receive information related to participant's state unemployment tax withholding

accounts

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

247 Transition existing workers compensation policies to the PPL national group policy by

taking the following actions:

61 days Mon 10/1/12 Mon 12/31/12

248  PPL will create a policy cancellation document that will be signed by the common

law employer and the PPL POA

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

249 PPL will submit cancellation documentation to the current insurance provider and

process premium refunds

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

250 PPL will place refunds into a WC refund account for the client to cover premium

payments the new policy

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

PPL ITS,PM

PPL ITS

PPL ITS

PPL ITS

9/20

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PPL ITS

PM,PPL ITS

PM,PPL ITS

PM,PPL ITS

PM,PPL ITS

PM,PPL ITS

PM,PPL ITS

10/2

10/2

ESM

ESM

ESM

ESM

12/21

PIPM

PIPM

PIPM

PIPM

PIPM

PIPM

PIPM

PIPM

PIPM

PIPM

PIPM

6/17 6/24 7/1 7/8 7/15 7/22 7/29 8/5 8/12 8/19 8/26 9/2 9/9 9/16 9/23 9/30 10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/23 12/30 1/6 1/13

July August September October November December January

Task Split Progress Milestone Summary Project Summary External Tasks External Milestone Deadline

Section II-3, Page 5

Project: PA DPW 
Date: Thu 6/14/12



ID Task Name Duration Start Finish Estimated
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Initials

251 Task III.2 - Enrollment Processing of Transitioning Common Law Employers - Complete 0 days Mon 12/31/12 Mon 12/31/12

252 Task III.3 - Enrollment Processing of Transitioning DCW, Vendor, Small Unlicensed

Provider and Independent Contractor

61 days Mon 10/1/12 Mon 12/31/12 12,799

253 Create a transitioning DCW, Vendor, SUP and IC file to maintain all tax

related/enrollment documentation

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

254 Current FMS provides PPL with DCW/IC/AG/SUP demographics (to include unique

identifier)

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

255 Receive DCW documentation and data per defined FE/A transition process and

procedure

61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

256 Receive confirmation that DCWs reported to New Hire reporting agency 61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

257 Record DCW filing status and exemptions in the PPL Web Portal 61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

258 Receive DCW(s) holds, garnishments and tax levy state documentation (if applicable) 61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

259 Verify accuracy and keep W-9s in the Vendors/Contractors files 61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

260 Obtain missing TINs directly from Contractors 61 days Mon 10/1/12 Mon 12/31/12 PPL PIPM

261 Task III.3 - Enrollment Processing of Transitioning DCW, Vendor, Small Unlicensed

Provider and Independent Contractor - Complete

0 days Mon 12/31/12 Mon 12/31/12

262 Task III.4 - Transition DCW Payment Processing 61 days Mon 10/1/12 Mon 12/31/12 2,332

263 Receive Updated Authorization in electronic format with new service date to coincide

with first pay period start date

44 days Mon 10/1/12 Wed 12/5/12 PPL PM

264 Post information pertaining to the Payment Processing Transition on PPL Website 1 day Mon 11/5/12 Mon 11/5/12 PPL PIPM

265 Distribute first notification to common law employers, DCWs, vendor and

independent contractors in regard to Payment Processing Transition in various

formats to include:

5 days Mon 11/5/12 Fri 11/9/12

266 PPL payroll schedule 5 days Mon 11/5/12 Fri 11/9/12 PPL PIPM

267 Cut off date for timesheet submission to prior F/EA 5 days Mon 11/5/12 Fri 11/9/12 PPL PIPM

268 Pending Payment and Late Timesheet resolution process 5 days Mon 11/5/12 Fri 11/9/12 PPL PIPM

269 Distribute second notification to common law employers, DCWs, vendor and

independent contractors in regard to Payment Processing Transition in various

formats to include:

5 days Mon 11/26/12 Fri 11/30/12

270 PPL payroll schedule 5 days Mon 11/26/12 Fri 11/30/12 PPL PIPM

271 Cut off date for timesheet submission to prior F/EA 5 days Mon 11/26/12 Fri 11/30/12 PPL PIPM

272 Pending Payment and Late Timesheet resolution process 5 days Mon 11/26/12 Fri 11/30/12 PPL PIPM

273 PPL Paper-Based Timesheet 5 days Mon 11/26/12 Fri 11/30/12 PPL PIPM

274 Exchange information regarding pending timesheets/invoices 8 days Wed 12/19/12 Mon 12/31/12 PPL PM,PIPM

275 Forward a record of valid but unpaid t/s and invoices to PPL 8 days Wed 12/19/12 Mon 12/31/12 PPL PM,PIPM

276 Task III.4 - Transition DCW Payment Processing - Complete 0 days Mon 12/31/12 Mon 12/31/12

277 Phase III - Project Implementation - Complete 0 days Mon 12/31/12 Mon 12/31/12
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Hours
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Initials

278 Phase IV - Ongoing Operations 602 days Fri 8/31/12 Wed 12/31/14

279 Task IV.1 - Program Management 602 days Fri 8/31/12 Wed 12/31/14 21,762

280 Commence ongoing F/EA FMS services effective 10/1/2012 for new enrollees 582 days Mon 10/1/12 Wed 12/31/14 PPL PM

281 Operate in accordance with §3504 of the Internal Revenue Service (IRS) Code, Revenue

Procedure 70-6, 1970-1 C.B. 420, and IRS REG- 137036-08 and any other future revenue

procedures, notices or publication promulgated by the IRS

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

282 Ensure comprehensive provision and quality assurance of VF/EA FMS to eligible

individuals (and representative when applicable) enrolled in the waivers or state-funded

programs opting to use PDS

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

283 Ensure program participants and representatives are served by engaged\qualified staff

that are knowledgeable of PDS and the provision of VF/EA FMS

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

284 Ensure all PPL project staff work cooperatively with DPW, PDA and OLTL/ODP staff and

their designees and coordinate on execution of project objectives

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

285 Ensure all personnel working on the project are receiving appropriate training 582 days Mon 10/1/12 Wed 12/31/14 DPW PM

286 Ensure all PPL project employees have an executed confidentiality agreement on file

prior to assuming project responsibilities

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

287 Ensure designated program staff coordinate and effectively communicate with CM/SC

Organizations, AEs, and Commonwealth as necessary

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

288 Abide by the Commonwealth's specific regulations and requirements concerning

confidentiality of information and HIPAA Business Associate Language provided by

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

289 Comply with applicable federal and state laws, regulations, and rules regarding the

security and confidentiality of information individuals receiving Medicaid waiver

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

290 Abide by record retention procedures for all applicable federal, state and local

government agencies

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

291 Follow Commonwealth procedures for information handling and sharing 582 days Mon 10/1/12 Wed 12/31/14 PPL PM

292 Ensure ongoing compliance with HIPAA standards and guidelines in all business

operations

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

293 Prepare and distribute Monthly financial reports to common law employers;

Administrative Entity; Care Managers/Service Coordinators; OLTL;ODP; and PDA as

required

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

294 Conduct regular Steering Committee Meetings and manage the execution of all resulting

action items and deliverables

602 days Fri 8/31/12 Wed 12/31/14 PPL PM

295 Supply a monthly status report broken down by deliverable status 602 days Fri 8/31/12 Wed 12/31/14 PPL PM

296 Prepare and submit a written progress report by the tenth of the month or more

frequently, as requested

602 days Fri 8/31/12 Wed 12/31/14 PPL PM

297 Ensure standard reports and deliverables are made on the agreed upon schedule 602 days Fri 8/31/12 Wed 12/31/14 PPL PIPM

298 Meet all reporting requirements to assure the Commonwealth that VF/EA FMS are being

provided in compliance with federal, state and local taxes and labor laws

560 days Thu 11/1/12 Wed 12/31/14 PPL PIPM

299 Deliver OLTL/PDA/ODP reports via FTP using DPW's e-gov application (or other secure

ftp)

560 days Thu 11/1/12 Wed 12/31/14 PPL PM

300 Ensure Monthly Utilization Reports are supplied to program participants 546 days Mon 11/26/12 Wed 12/31/14 PPL PIPM

301 Monitor the accuracy of the materials on the DPW PDS specific website 521 days Wed 1/2/13 Wed 12/31/14 PPL PM

302 Ensure proper disposal of both hard and electronic working copies of information during

work on this project as well as upon project completion

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

303 Ensure adequate measures are in place to prohibit unauthorized access, copying and/or

distribution of information during work on the project

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

304 Maintain the Organization Procedures Manual to ensure compliance with current

policies and procedures on all FMS responsibilities (update annually or as applicable and

obtain DPW sign off on changes)

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

305 Provide the Commonwealth Grant Administrator with a problem identification report on

an as needed basis

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

306 Maintain aggregate IRS Forms 941 documentation, Schedule R and Schedule B, IRS Form

941-X (as appropriate) and FICA filing back-up for each common law employer and DCW

in the VF/EA Organization File

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

307 Maintain aggregate FICA payment documentation as well as federal tax withholding and

the individual level tax payment detail for each DCW in the VF/EA Organization File

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

308 Maintain aggregate FICA refund documentation and the individual-level detail in the

VF/EA Organization File

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

309 Maintain aggregate files of IRS Form 940 and Schedule R and the individual FUTA filing

back-up for each common law employer in the VF/EA Organization File

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

310 Maintain aggregate FUTA payment documentation and the individual-level payment

detail for each common law employer in the VF/EA Organization File

521 days Wed 1/2/13 Wed 12/31/14 PPL PM
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311 Maintain records of all communications with federal, state and local tax, labor and

workers' compensation coverage and with DPW, OLTL/PDA/ODP, CM/SCs and AE as

applicable

521 days Wed 1/2/13 Wed 12/31/14 PPL PM

312 Establish and review internal performance standards to evaluate effectiveness &

efficiency of operations (timeliness and accuracy of payment, customer service,

complaints, satisfaction, non-provision of services)

479 days Fri 3/1/13 Wed 12/31/14 PPL PM

313 Prepare and submit all Quarterly and Annual Status Reports 458 days Mon 4/1/13 Wed 12/31/14 PPL PIPM

314 Organize and host a quarterly Advisory/Grievance Committee meeting 458 days Mon 4/1/13 Wed 12/31/14 PPL PM

315 Participate VF/EA FMS Organization Performance Review with sufficient staff to

facilitate the process

458 days Mon 4/1/13 Wed 12/31/14 PPL PM

316 Play an active role in the Performance Review process and demonstrate progress in an

ongoing manner

458 days Mon 4/1/13 Wed 12/31/14 PPL PM

317 Prepare a corrective action plan and address all outstanding issues identified during the

Performance Review

458 days Mon 4/1/13 Wed 12/31/14 PPL PM

318 Host regular status meetings with the OLTL/PDA/ODP Performance Review Team 458 days Mon 4/1/13 Wed 12/31/14 PPL PM

319 Ensure semi-annual orientation and training to CM/SC and Administrative entities  on

the role and responsibilities of the VF/EA FMS

393 days Mon 7/1/13 Wed 12/31/14 PPL PIPM

320 Ensure criminal background checks are completed on an annual basis for any PPL

employee or sub-contractor performing work on the project

393 days Mon 7/1/13 Wed 12/31/14 PPL PM

321 Maintain business licensure in the state of PA; surety bond; registration as a Medicaid

Provider and OLTL VF/EA FMS Special Provider Agreement

393 days Mon 7/1/13 Wed 12/31/14 PPL DFP

322 Administer annual common law employer satisfaction survey 393 days Mon 7/1/13 Wed 12/31/14 PPL PM

323 Develop and implement a corrective action plan based on the results of the annual

common law employer satisfaction survey

304 days Fri 11/1/13 Wed 12/31/14 PPL PM

324 Task IV.1 - Program Management - Complete 0 days Wed 12/31/14 Wed 12/31/14

325 Task IV.2 F/EA FMS Customer Service 582 days Mon 10/1/12 Wed 12/31/14 33,907

326 Provide Customer Service that is accurate, timely, family friendly and reflect the

principles of self determination

582 days Mon 10/1/12 Wed 12/31/14 PPL CS

327 Provide Customer Service during the business hours of 8:30 am to 5:00 pm EST/EDT (and

in accordance with the DPW 37.5 hr work week) with a VM box for after hours

582 days Mon 10/1/12 Wed 12/31/14 PPL CS

328 Respond to all participant calls  within one business day of receipt of call 582 days Mon 10/1/12 Wed 12/31/14 PPL CS

329 Follow up on missing paperwork within 24 hours of receipt 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

330 Provide translation services (e.g. American Sign language) and services for persons with

limited English proficiency

582 days Mon 10/1/12 Wed 12/31/14 PPL CS

331 Provide bi-lingual and TTY customer service as required 582 days Mon 10/1/12 Wed 12/31/14 PPL CS

332 Ensure responses to all program participant communications are made within 1 business

day and complaints/grievances are responded to within 2 business days

582 days Mon 10/1/12 Wed 12/31/14 PPL CS

333 Ensure overuse of DCW hours is reported to entity responsible for authorizing ISP

services

568 days Mon 10/22/12 Wed 12/31/14 PPL PIPM

334 Contact CM/SC of any participant who does not submit a timesheet or invoice for two or

more consecutive payroll periods

573 days Mon 10/15/12 Wed 12/31/14 PPL CS

335 Task IV.2 - F/EA FMS Customer Service 0 days Wed 12/31/14 Wed 12/31/14

336 Task IV.3 - Finance Management 582 days Mon 10/1/12 Wed 12/31/14 11,532

337 Maintain bank account activity reports in compliance with Commonwealth

requirements (to included monthly activity detail)

582 days Mon 10/1/12 Wed 12/31/14 PPL ACM

338 Ensure Commonwealth funds are never co-mingled with other program account funds 582 days Mon 10/1/12 Wed 12/31/14 PPL ACM

339 Ensure payments to the PPL national group workers' compensation provider on behalf

of all enrolled common law employers

582 days Mon 10/1/12 Wed 12/31/14 PPL ACM

340 Ensure Commonwealth funds are managed accurately and reported on in a timely

manner in compliance will all federal and state requirements

582 days Mon 10/1/12 Wed 12/31/14 PPL PM

341 Perform monthly reconciliation of the bank balance to the general ledger and reconcile

amounts advanced by DPW

541 days Mon 12/3/12 Wed 12/31/14 PPL ACM

342 Oversee fiscal year end reconciliation of paid and billed services to determine if a

reimbursement to the Commonwealth is due

521 days Wed 1/2/13 Wed 12/31/14 PPL ACM

343 Reimburse the Commonwealth for any funds remaining in the separate bank account

for managing participant directed funds at the end of the state fiscal year

393 days Mon 7/1/13 Wed 12/31/14 PPL ACM

344 Task IV.3 - Finance Management - Complete 0 days Wed 12/31/14 Wed 12/31/14

345 Task IV.4 - Enrollment Processing of New Participants/Common Law Employers 582 days Mon 10/1/12 Wed 12/31/14 45,567

346 Establish and maintain a file for each common law employer  to maintain all tax

related/enrollment documentation

582 days Mon 10/1/12 Wed 12/31/14 PPL APM
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347 Ensure compliance with existing or new applicable regulations, requirements,

standards, directives, statutes issued by the Commonwealth and for Federal and local

governments that take effect during the Agreement period

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

348 Distribute common law employer enrollment packets to include pre-populated IRS

forms SS-4; 2678; 2848; 8821; Form PA UC-884 and Form PA-100

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

349 Submit executed IRS Form SS-4 to apply for and obtain an EIN for each newly enrolled

common law employer

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

350 Submit executed IRS Form 2678 to establish PPL as the Agent of the common law

employer to withhold and file employer and employee taxes

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

351 Submit executed IRS Form 2848 to establish limited power of attorney for PPL to sign

quarterly and annual tax withholdings reports

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

352 Submit executed IRS Form 8821 to allow PPL to discuss the common law employer

withholding account with the IRS and sign employer tax reports

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

353 Obtain executed PA Department of Labor and Industry Form PA UC-884 from each

common law employer

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

354 Register common law employers for SUI taxes with the PA DOL and Industry using form

PA-100 and maintain the PA Employer UC Account ID in the common law employer file

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

355 Obtain a PA Employer Withholding Account ID for SIT purposes 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

356 Establish and maintain in an accurate, secure and confidential manner, all current and

archived files and executed common law employer tax registrations, IDs and revocation

documentation at the established PPL office in the Commonwealth (including IRS Ltr

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

357 Receive and maintain participants individual Service Plans (HCSIS/SAMS) and Spending

Plans (CM/SC for OLTL and PDA)

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

358 Record Participants Individual Service|Spending Plan information in the Web Portal 582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

359 For OLTL only, have a process for determining when a participant is admitted to a

nursing facility or hospital and the length of stay

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

360 Submit newly enrolled common law employers information to PPL WC Vendor to initiate

national group policy coverage

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

361 Provide wage verification to PPL WC Vendor to determine qualified DCW's benefit 561 days Wed 10/31/12 Wed 12/31/14 PPL ESM

362 Provide orientation and skills training based on the standard curriculum developed by

OLTL/PDA/ODP to individuals and representatives acting as common law employers

561 days Wed 10/31/12 Wed 12/31/14 PPL ESM

363 Provide ongoing skills training to common law employers using a standard curriculum

and materials that are pre-approved by the Commonwealth Grant Administrator

561 days Wed 10/31/12 Wed 12/31/14 PPL ESM

364 Maintain copies of state unemployment insurance deposits and correspondence in each

common law employer's file

561 days Wed 10/31/12 Wed 12/31/14 PPL PIPM

365 Maintain copies of proof payments and any additional correspondence in each common

law employer's file

561 days Wed 10/31/12 Wed 12/31/14 PPL ESM

366 Maintain copies of local earned income tax withholding and applicable local service tax

reconciliation forms and correspondence in each common law employer's file

561 days Wed 10/31/12 Wed 12/31/14 PPL PIPM

367 Oversee the completion of a common law employer satisfaction survey 60 days after

enrollment and annually

541 days Mon 12/3/12 Wed 12/31/14 PPL ESM

368 Identify common law employers who may need and/or desire additional employer skills

training in consultation with the CM/SC

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

369 Maintain a report of wages paid and correspondence in calendar year for each common

law employer's qualified DCW who are currently non-liable, in each common law

employer's file

521 days Wed 1/2/13 Wed 12/31/14 PPL PIPM

370 Refine operational procedures based on OHCA, Member and Employee feedback 458 days Mon 4/1/13 Wed 12/31/14 PPL ESM

371 Maintain copies of the annual reconciliation (Form REV-1667 and/or other appropriate

documentation) and related correspondence in each common law employer's file

393 days Mon 7/1/13 Wed 12/31/14 PPL PIPM

372 Participate in any WC audit process deemed necessary by the Commonwealth 393 days Mon 7/1/13 Wed 12/31/14 PPL PM,ESM

373 Renew executed IRS Forms 8821 on periodic basis as applicable 393 days Mon 7/1/13 Wed 12/31/14 PPL PIPM

374 Task IV.4 - Enrollment Processing of New Participants/Common Law Employers -

Complete

0 days Wed 12/31/14 Wed 12/31/14

375 Task IV.5 - DCW, Vendor, Small Unlicensed Provider and Independent Contractor

Enrollment

582 days Mon 10/1/12 Wed 12/31/14 35,409
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376 Establish a file for each DCW, Vendor, Small Unlicensed Provider and Independent

Contractor file to maintain all tax related/enrollment documentation

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

377 Support the enrollment of qualified DCWs, vendors, small unlicensed providers and

independent contractors

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

378 Collect and process USCIS Form I-9 for all prospective DCWs, vendors and small

unlicensed providers

582 days Mon 10/1/12 Wed 12/31/14 PPL DPM

379 Maintain copies of the federal copy of Forms W-2 and related documentation in each

qualified DCWs file

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

380 Verify DCW SSN on SSA Business Services Online System 582 days Mon 10/1/12 Wed 12/31/14 PPL DPM

381 Collect and process IRS Form W-4 582 days Mon 10/1/12 Wed 12/31/14 PPL DPM

382 Collect and Process FICA/FUTA/SUTA exemption form 582 days Mon 10/1/12 Wed 12/31/14 PPL DPM

383 Verify Pennsylvania residency status (generic form to collect information) 582 days Mon 10/1/12 Wed 12/31/14 PPL DPM

384 Verify submitted pay rate (on Employment Agreement) to ensure compliance with

federal, state and PA DOL and Industry wage and hour rules for domestic employees in

accordance with OLTL and ODP policies

582 days Mon 10/1/12 Wed 12/31/14 PPL DPM

385 Establish and maintain current and archived fields and documentation for DCWs,

vendors, small unlicensed providers and independent contractors at the established

office in the Commonwealth

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

386 Ensure DCWs meet defined programmatic requirements to establish a Good to Serve

status prior to providing services

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

387 Complete and maintain results of completed criminal background clearances from the

Penn. State Police and child abuse clearances per the Childe Protective Services Law and

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

388 Confirm DCWs are not on the HHS-OIG List of Excluded Individuals/Entities (LEIE) 582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

389 Process employment change in status/termination of qualified DCWs and discontinue

employment in the Web Portal to ensure payment cessation

582 days Mon 10/1/12 Wed 12/31/14 PPL DPM

390 Process Form W-9 and record Employer Tax Identification Number in Web Portal 582 days Mon 10/1/12 Wed 12/31/14 PPL DPM

391 Distribute additional Vendor, Small Unlicensed Provider, and Independent Contractor

Payment Packets upon request within 3 business days of receipt

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

392 Maintain copies of direct deposit documentation in qualified DCWs files 582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

393 Process and maintain Medicaid Provider Agreements for all DCWs 582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

394 Process direct deposit of qualified DCWs payroll checks as requested; 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

395 Deposit state income tax withholding for non PA resident DCWs, as appropriate and

maintain copies of filings, payments and correspondence in each qualified DCWs file

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

396 Maintain copies of non PA resident DCW state income tax withholding payments and

correspondence in each qualified DCWs file

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

397 Maintain copies of the EIT and LST forms and any additional correspondence in each common law employer's and qualified DCWs file582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

398 Maintain copies of proof payments and any additional correspondence in each qualified

DCW's file

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

399 Maintain copies of judgments, garnishments, tax levies, and other related hold

documentation in qualified DCWs files

582 days Mon 10/1/12 Wed 12/31/14 PPL ESM

400 Process and submit to the IRS Form SS-8 when applicable 561 days Wed 10/31/12 Wed 12/31/14 PPL DPM

401 Process form PA BUR 1575 or generic form and register new hires through the PA New

Hires Program within 20 days of hire

561 days Wed 10/31/12 Wed 12/31/14 PPL DPM

402 Process Department of Labor and Industry Reason for Separation Notice for direct care

workers who no longer work for a participant within 10 days of receipt of notice

573 days Mon 10/15/12 Wed 12/31/14 PPL DPM

403 Maintain copies of non PA resident employee state income tax withholding filings and

correspondence in each qualified DCWs file

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

404 Task IV.5 - DCW, Vendor, Small Unlicensed Provider and Independent Contractor

Enrollment - Complete

0 days Wed 12/31/14 Wed 12/31/14

405 Task IV.6 - DCW Payment Processing 582 days Mon 10/1/12 Wed 12/31/14 29,436

406 Commence ongoing F/EA FMS services 582 days Mon 10/1/12 Wed 12/31/14 PPL PM

407 Generate and disburse payroll checks to all common law employers' qualified DCWs

within the time period required by PA Department of Labor and Industry for each pay

period (two consecutive work weeks)

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

408 Receive and process electronic and paper timesheets against authorized funds 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

409 Process and disburse payments to qualified DCWs in an accurate and timely manner for

services provided by qualified DCWs, vendors and small unlicensed providers in

accordance with the individuals service|spending plan

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM
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410 Notiy the AE of any such overages with five (5) business days of receipt of the involved

timesheet

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

411 Contact and inform the common law employer or representative of the overage 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

412 Process and pay invoices for participant-directed goods and services as well as vendor

services within the individual's service|spending plan allocation

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

413 Ensure DCWs, vendors and small unlicensed providers are paid in accordance with the

participants individual service|spending plan

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

414 Ensure DCWs, vendors and small unlicensed providers are paid in accordance with

federal, state and local tax, labor and unemployment insurance laws

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

415 Withhold state income tax from DCW's wages based on withholding information

provided on form PA W-4

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

416 Withhold according to the statutory withholding requirements based on information

provided on forms REV-420 and REV-419

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

417 Compute and withhold (at the current PA SIT tax rate) state income tax for each

common law employer's qualified DCW (resident or nonresident) using the employer's

state income tax registration number (and per state requirements)

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

418 Compute and withhold and track FICA and federal income tax withholding quarterly in

the aggregate using the PPL VF/EA FMS separate EIN

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

419 Process all judgments, garnishments, tax levies or other related holds on qualified DCWs

pay as may be required by federal or state governments

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

420 Withhold earned income tax in accordance with the DCW’s Residency Certification Form

and local services taxes

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

421 File earned income tax in accordance with Act 32 requirements and the DCW's

Residency Certification Form

582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

422 File local services taxes 582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

423 Report to a single Tax Officer for all 69 TCDs and make payment electronically 582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

424 Deposit federal income tax withholding electronically (EFTS filing) in the aggregate 582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

425 Calculate DCW local taxes based on PSD code/ residency status rate 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

426 Withhold and file in compliance with appropriate federal and state tax authorities all

employer related taxes (including employer federal and state unemployment taxes)

582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

427 Calculate and accrue (for future remittance) each employer's state unemployment tax

liability

582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

428 Deposit FUTA in the aggregate electronically (EFTS filing) 582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

429 Deposit FICA in the aggregate electronically (EFTS filing) 582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

430 Deposit state income tax withholding for each common law employer's qualified DCW

(resident or nonresident) electronically using the e-TIDES Internet Filing System based

on the payment filing frequency determined by PA DoR (semi-monthly, monthly or

quarte

582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

431 File state income tax withholding for non PA resident employees 582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

432 File local earned income taxes (EIT) and local services taxes (LST), per the requirements

of the jurisdiction

582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

433 Deposit local earned income taxes (EIT) and local services taxes (LST), per the

requirements of the jurisdiction

582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

434 Reconcile the filing and payment local earned income tax withholding and applicable

local services taxes for each common law employer, as required using each locality's

reconciliation forms, as applicable

582 days Mon 10/1/12 Wed 12/31/14 PPL TXC

435 Maintain detailed transaction detail on improperly cashed or issued payroll checks, stop

payment on checks, and for the re-issuance of lost, stolen or improperly issued checks

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

436 Contact and inform the common law employer or reepresentative of any overage (when

PPL receives a ualified DCW's timesheet with more hours than approved in the common

law employer's service plan)

582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

437 Calculate WC premium due based on a percentage of gross payroll per pay period 582 days Mon 10/1/12 Wed 12/31/14 PPL PIPM

438 Re-issue checks as applicable within five (5) business days of notification of lost/stolen

check) and issuance of stop payment request

551 days Thu 11/15/12 Wed 12/31/14 PPL PIPM

439 Research and resolve any tax notices received from the IRS, PA Department of Revenue

and PA Department of Labor and Industry regarding DCW tax liabilities/liens

541 days Mon 12/3/12 Wed 12/31/14 PPL TXC

440 Maintain record of all tax notices received from the IRS, PA Department of Revenue and

PA Department of Labor and Industry regarding DCW liabilities/liens

541 days Mon 12/3/12 Wed 12/31/14 PPL TXC

441 Commence ongoing F/EA FMS services 531 days Mon 12/17/12 Wed 12/31/14 PPL PM,PIPM
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442 Process any returned qualified DCW payroll checks in accordance with PA Unclaimed

Property laws

521 days Wed 1/2/13 Wed 12/31/14 PPL PIPM

443 Maintain copies of PA Unclaimed Property-related documentation in the qualified

DCWs, vendor's or small unlicensed provider's file

521 days Wed 1/2/13 Wed 12/31/14 PPL PIPM

444 Task IV.6 - DCW Payment Processing - Complete 0 days Wed 12/31/14 Wed 12/31/14

445 Task IV.7 - Tax Filing 572 days Tue 10/16/12 Wed 12/31/14 12,576

446 Maintain copy of Form UI-3/40 in the individual employer's file 572 days Tue 10/16/12 Wed 12/31/14 PPL TXC

447 Verify that a statistically valid percentage of employers report expected FICA and state

unemployment tax and DCW income tax withholdings amounts

572 days Tue 10/16/12 Wed 12/31/14 PPL TXC

448 Maintain copies of federal income tax withholding deposit documentation in the VF/EA

FMS Organization file

572 days Tue 10/16/12 Wed 12/31/14 PPL PIPM

449 Maintain copies of FICA deposit documentation in the VF/EA FMS Organization file 572 days Tue 10/16/12 Wed 12/31/14 PPL PIPM

450 Maintain copies of filed Form 940, Schedules A and R, as appropriate, and related

documentation in the VF/EA FMS Organization file

572 days Tue 10/16/12 Wed 12/31/14 PPL PIPM

451 Maintain copies of FUTA deposit documentation in the VF/EA FMS Organization File 572 days Tue 10/16/12 Wed 12/31/14 PPL PIPM

452 Maintain copies of all documentation related to e-TIDES authorization for state income

tax withholding in the VF/EA FMS Organization File

572 days Tue 10/16/12 Wed 12/31/14 PPL PIPM

453 Maintain documentation related to FICA refunding in each applicable common law

employer and qualified DCW file

572 days Tue 10/16/12 Wed 12/31/14 PPL TXC

454 Maintain copies documentation related to UCMS for state unemployment insurance

taxes in the VF/EA FMS organization's file

572 days Tue 10/16/12 Wed 12/31/14 PPL PIPM

455 File quarterly reconciliation of state income tax withholding withheld, including zero

wages for each common law employer (resident or nonresident) electronically using the

e-TIDES Internet Filing System

572 days Tue 10/16/12 Wed 12/31/14 PPL TXC

456 Maintain copies of quarterly reconciliation of state income tax withholding withheld and

other related documentation and correspondence in each common law employer's file

572 days Tue 10/16/12 Wed 12/31/14 PPL TXC

457 File an annual reconciliation (along with the accompanying individual wage statements)

for each common law employer (resident or nonresident) electronically using the

e-TIDES Internet Filing System

572 days Tue 10/16/12 Wed 12/31/14 PPL TXC

458 Compute, withhold (at the employer's individual contribution rate) and file state

unemployment insurance tax quarterly for each common law employer (even when zero

wages are reported) using the UCMS

572 days Tue 10/16/12 Wed 12/31/14 PPL TXC

459 Process refunds of over collected FICA for eligible common law employer (to DPW) and

qualified DCW in accordance with IRS and OLTL/PDA/ODP directive)

521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

460 File FICA and federal income tax withholding quarterly in the aggregate using the PPL

separate EA/FMS FEIN on IRS Form 941 and Schedule R

521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

461 Maintain copies of the filed IRS Forms 941, Schedule R and Schedule B in the VF/EA FMS

Organization File

521 days Wed 1/2/13 Wed 12/31/14 PPL PIPM

462 Compute, file and track Medicare and Social Security taxes (FICA) quarterly in the

aggregate

521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

463 Compute and deposit FUTA quarterly and file annually 521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

464 Compute, file, and track federal income tax withholding quarterly in the aggregate 521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

465 File a single IRS Form 941 quarterly including schedule R, using the PPL F/EA FEIN 521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

466 File Form PA-941 on behalf of each individual employer quarterly to the PA DOR 521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

467 Deposit state unemployment insurance tax quarterly for each common law employer

(including last filing even when zero wages are reported) using the UCMS

521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

468 Verify that each qualified DCWs social security number matches the name and date of

birth information obtained from SSA's Business Services Online prior to submitting IRS

Forms W-2 to SSA each calendar year

521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

469 Process, file and distribute IRS Forms W-2, Wage and Tax Statement for all qualified

DCWs

500 days Thu 1/31/13 Wed 12/31/14 PPL TXC

470 Task IV.7 - Tax Filing - Complete 0 days Wed 12/31/14 Wed 12/31/14

471 Task IV.8 - Medicaid Claiming 560 days Thu 11/1/12 Wed 12/31/14 5,523

472 Generate 837 claim files with billable rates not to exceed negotiated waiver services

rates (calculated billable rates derived from established wage/service rate ranges)

560 days Thu 11/1/12 Wed 12/31/14 PPL MBM

473 Verify that 837 claim file billable rates account for and are adjusted for FUTA/SUTA

thresholds

560 days Thu 11/1/12 Wed 12/31/14 PPL MBM
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474 Process and submit 837 claim files through PROMISe on a monthly basis (or as

applicable) for PDS rendered in compliance with the Commonwealth and Agreement

requirements and within 180 days of the date of service

560 days Thu 11/1/12 Wed 12/31/14 PPL MBM

475 Process Medicaid claims through PROMISe for the VF/EA FMS per member per month

admin fee (admin fee for ODP based funded participants not to exceed DPW negotiated

PMPM admin fee)

560 days Thu 11/1/12 Wed 12/31/14 PPL MBM

476 Resubmit suspended or denied claims as appropriate with 365 days from the date of

service

560 days Thu 11/1/12 Wed 12/31/14 PPL MBM

477 Receive Medicaid Assistance Reimbursements and reconcile 835 remittance with 837

claims file based on hours of services billed and paid

558 days Mon 11/5/12 Wed 12/31/14 PPL MBM

478 Receive payment from the County MH/MR for services rendered as reported on the

County payment file generated by PROMISe

558 days Mon 11/5/12 Wed 12/31/14 PPL MBM

479 Task IV.8 - Medicaid Claiming - Complete 0 days Wed 12/31/14 Wed 12/31/14

480 Task IV.9 - Dis-Enrollment Process for Participants/Common Law Employers 541 days Mon 12/3/12 Wed 12/31/14 3,069

481 Disenroll (including closing out the EIN and revoking all established Power of Attorney

Forms and PA UC-884 by executing a PA Form UC-2B) individuals from PPL's FEA services

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

482 Revoke the IRS Form 2678 with the common law employer 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

483 Maintain a copy of the revoked Form 2678 and the IRS revocation confirmation letter

(LTR 4228C) in the common law employer's archived file

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

484 Revoke the IRS Form 8821 with the common law employer 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

485 Maintain a copy of the revoked Form 8821in the common law employer's archived file 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

486 Maintain a copy of the documentation of the FEIN retirement in the common law

employer's archived file

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

487 Revoke the PA UC-884, Power of Attorney with the common law employer 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

488 Maintain a copy of the revoked PA UC-884, Power of Attorney in the common law

employer's archived file

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

489 Retire the common law employer's PA Department of Revenue state income tax

withholding employer tax account number by filing PA DoR Form REV-1706, Business

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

490 Maintain a copy of the PA DoR Form REV-1706 in the common law employers file 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

491 Retire the common law employer's State Department of Labor and Industry state

unemployment insurance tax employer tax account number using the PA Form UC-2B,

Employer’s Report of Employment and Business Changes

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

492 Maintain a copy of the PA Form UC-2B in the common law employer's archived file 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

493 Compute and file final state income tax taxes (including zero wages if applicable) 521 days Wed 1/2/13 Wed 12/31/14 PPL TXC

494 Deposit final state income tax (including zero wages if applicable) 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

495 Maintain a copy of the final state income tax filing and deposit and related

correspondence in the common law employer's archived file

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

496 Compute, withhold and file final state unemployment taxes (including zero wages if

applicable)

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

497 Deposit final state unemployment taxes (even when the final filing is zero wages 521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

498 Maintain copies of the documentation of the filing and payment of the common law

employer's final state income tax and unemployment taxes in the common law

employer's archived file

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

499 Maintain copies of state income tax withholding deposits and related correspondence in

each common law employer's file

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

500 Terminate the common law employer's workers' compensation insurance 541 days Mon 12/3/12 Wed 12/31/14 PPL ESM

501 Maintain confirmation of WC termination in common law employers' file 541 days Mon 12/3/12 Wed 12/31/14 PPL ESM

502 Facilitate any necessary changes in a common law employer's VF/EA FMS organization

per the OLTL/PDA/ODP requirements

521 days Wed 1/2/13 Wed 12/31/14 PPL ESM

503 Task IV.9 - Dis-Enrollment Process for Participants/Common Law Employers - Complete 0 days Wed 12/31/14 Wed 12/31/14

504

505 Agreement Transition and Turnover (as applicable) 109 days Fri 8/1/14 Wed 12/31/14

506 Organize and manage the timely transition of F/EA services to the Commonwealth and

PCG ITS contractors

109 days Fri 8/1/14 Wed 12/31/14 PPL PM

507 Submit a draft transition plan to the Commonwealth 109 days Fri 8/1/14 Wed 12/31/14 PPL PM

508 Provide a final transition plan for approval by the Commonwealth (and initiated four

months prior to the last day of the agreement) and re-submit within 5 days of

subsequent requests

109 days Fri 8/1/14 Wed 12/31/14 PPL PM

509 Supply the Commonwealth and/or PCG ITS contractor with all required information to

ensure a smooth and timely transition

109 days Fri 8/1/14 Wed 12/31/14 PPL PM

510 Pay all cost related to the transfer of materials and responsibilities 109 days Fri 8/1/14 Wed 12/31/14 PPL PM

MBM

MBM

MBM

MBM

MBM

12/31

ESM

ESM

ESM

ESM

ESM

ESM

ESM

ESM

ESM

ESM

ESM

ESM

TXC
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ESM

ESM

ESM

ESM

ESM

ESM

ESM

ESM

12/31

PM

PM

PM

PM

PM
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ID Task Name Duration Start Finish Estimated

Hours

Responsible

Party

Resource

Initials

511 Submit Draft Final Report to the Commonwealth prior to the submission of the actual

report (at the end of the three year agreement)

109 days Fri 8/1/14 Wed 12/31/14 PPL PIPM

512 Continue to provide F/EA FMA on a month to month basis for up to 6 months if the

subsequent F/EA FMS organization is unable to assume operations

109 days Fri 8/1/14 Wed 12/31/14 PPL PM

513 Ensure all records are properly retained for 6 years after completion of the project 0 days Wed 12/31/14 Wed 12/31/14 PPL PIPM

PIPM

PM

12/31

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

ter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter

Task Split Progress Milestone Summary Project Summary External Tasks External Milestone Deadline

Section II-3, Page 14

Project: PA DPW 
Date: Thu 6/14/12


