
    

TECHNICAL PROPOSAL REPORT

 Agreement: E02341 Open End /Project Specific Executed

Name: SR 183/SR 4016 Schaefferstown Road Intersection Selection Process: Modified 
Initiating Org: Engineering District 5-0 

Task 1  - Project Management/Administration 
Objective:
2.1.1 - Project Management/Administration  
This task consists of the administrative effort required by principals, project manager, and involved personnel to complete the project on time and 
within budget, and to provide a quality product.
Scope:
2.1.1 - Project Management/Administration  
Project Management involves the planning, scheduling, organizing and controlling of resources to achieve specific objectives within established 
schedule, budget and quality standards. The Project Manager is responsible for the tasks outlined in the Department Detail. 
 

Detail Task 1  - Project Management/Administration 

Department Details:
The consultant team must be able to demonstrate proficiency and resourcefulness to implement context sensitive solutions and right sizing 
techniques. This Project Specific Open-End Agreement will have at least three work orders (or more if deemed necessary by the District): 
 
• Work Order No. 1 – During the early stages of Preliminary Engineering, the selected project team will perform an alternatives analysis of the 
intersection to determine what alternatives exist that meet Department's guidelines and are reasonable and prudent to carry into the later stages of 
preliminary engineering. This work order will yield the preferred alternative. 
 
• Work Order No. 2 – Continuing with Preliminary Engineering on the preferred alternative and ultimately ascertain line and grade approval, safety 
review approval, NEPA approval, and Design Field View approval (as well as other PE tasks). 
 
• Work Order No. 3 - Project team will provide Final Design services that will ultimately yield a detailed Plans, Specification, and Estimate package. 
Right-of-Way plan, utility relocation coordination, and the procurement of all necessary environmental permits will occur concurrently with Final 
Design. The Final Design scope of work will be determined near the completion of Work Order No. 1 (end of PE). 
 
• Work Order No. 4 - Construction Consultation Services will be provided to aid the Department and low bid contractor build the project. Assisting the 
Department with claims defense and testimony in R/W Boards of View may also be necessary. 
 
Photogrammetric mapping and ortho imagery obtained by the Department for this project will be provided to the selected consultant.
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Approach:
L.R. Kimball and its sub-consultant partners (AWK Consulting Engineers, ASC Group, and L&V Engineering) will complete the design services as 
outlined in the Department Details. Seperate scopes of work and price proposals will be developed for each work order.

Consultant Hierarchy
Business Partner DBE Type Supervising BP
CDI-Infrastructure, LLC d/b/a L. R. Kimball No
ASC Group, Inc. Yes CDI-Infrastructure, LLC d/b/a L. R. Kimball
AWK Consulting Engineers, Inc. Yes CDI-Infrastructure, LLC d/b/a L. R. Kimball
L&V Engineering, LLC Yes CDI-Infrastructure, LLC d/b/a L. R. Kimball

Attachments
No records found.

You are currently logged in as Roland L. Rode. 
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