
    

TECHNICAL PROPOSAL REPORT

 Agreement: E01655 Project Specific Active

Name: I-81: Frackville to Mahanoy (Structure Rehabilitation/Replacement) Selection Process: Modified 
Initiating Org: Engineering District 5-0 

 Supplement: 8 Normal Executed

Description:  establish the scope of work and associated level of effort required for completion of Part 4 engineering tasks associated with 
construction of a Design/Bid/Build (traditional) package for SR 0081-11M in Schuylkill County 

Part 4  - Construction Consult - I-81: Frackville to Mahanoy 
Description
Construction Consultation 

Task 1  - Project Management/Administration 
Objective:
2.1.1 - Project Management/Administration  
This task consists of the administrative effort required by principals, project manager, and involved personnel to complete the project on time and 
within budget, and to provide a quality product.
Scope:
2.1.1 - Project Management/Administration  
Project Management involves the planning, scheduling, organizing and controlling of resources to achieve specific objectives within established 
schedule, budget and quality standards. The Project Manager is responsible for the tasks outlined in the Department Detail. 
 

Detail Task 1  - Project Management/Administration 

Department Details:

2.1.1 
Manage consultation services during construction in a cost effective manner. Attend project meetings as needed, and document consultation 
activities to control quality and track decisions made. 
 
Consultation invoices will be routed through District Construction Project Manager to improve construction cost control. 
 
Provide the completed invoice backup spreadsheet with the consultation invoice for District Construction Project Manager review and approval. 
The prime consultant and each of the subconsultants are to provide separate invoice backup spreadsheets for their respective charges. 
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Participate in After Action Reviews (AAR) if requested by the District. The AAR meeting will be used to discuss what went right, what went wrong, 
and what can be done better. This meeting may be held on the same date as the semi-final inspection.
Approach:
CHA will perform this task in accordance with the Department’s detailed scope-of-work and as follows: 
 
This work will include invoice preparation, accounting, secretarial work and administrative functions performed by the project manager. All of the 
above work will be done in accordance with Design Manual, Parts 1 through 5. 
 
This task is not anticipated to include project management efforts by our sub-consultants Orth-Rodgers & Associates, Inc. and L&V Engineering, 
LLC.

Task 2  - Post-Design Activities 
Objective:
2.11.1 - Post-Design Activities  
This includes post design activities necessary to evaluate bids, prepare and execute the contract and coordinate construction activities including 
shop drawing and alternative design review.
Scope:
2.11.1 - Post-Design Activities  
Needs completed. 
 

Detail Task 1  - Post-Design Activities 

Department Details:

2.11.1 
Attend the pre-bid meeting (if needed), and provide input regarding design details, answer contractor questions, and take minutes. 
 
Answer Contractor questions submitted in ECMS within 24 hours of posting. 
 
Prepare bid addenda as needed in coordination with the District Contract Management Unit. 
 
Assist with review and justification of bids. 
 
Participate in the pre-construction conference as needed. 
 
The Post-Design Activities task includes providing working drawings and deck elevations at the left and right edge of the beams on the SR 0081 
Northbound and Southbound bridges over SR 0061. The intent to provide the Contractor with working drawings and deck elevation information at 
the beams in order to set deck pans. 
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For Post-Design Activities associated with providing the working drawings and deck elevations described above, Nicholas Bonner with Erdman 
Anthony will be the main point of contact. All working drawings and deck elevation calculations need to be submitted for District review and 
approval prior to the Pre-Construction Meeting. The intent is to provide the succussful bidder with the deck elevation information either prior to or at 
the Pre-Construction Meeting. Provide working drawings and deck elevation information to Nicholas Bonner with Erdman Anthony. 
 
Nicholas Bonner's contact info is as follows: 
 
Nicholas Bonner, P.E. 
Erdman Anthony 
100 Sterling Parkway, Suite 212  
Mechanicsburg, PA 17050 
 
Phone: 717-766-1741 
Fax: 717-766-5516 
BonnerN@erdmananthony.com
Approach:
CHA will perform this task in accordance with applicable sections of the Department’s detailed scope of work and as follows:  
 
CHA, Orth-Rodgers & Associates and L&V Engineering will answer Contractor questions submitted in ECMS, prepare bid addenda as needed in 
coordination with the District Contract Management Unit, assist with review and justification of bids and participate in the pre-construction 
conference as needed. 
 
CHA will provide deck elevations at the tenth points in each span for the left and right edge of each beam for the SR 0081 Northbound and 
Southbound bridges over SR 0061. 
 
This task is anticipated to include efforts by our sub-consultants Orth-Rodgers & Associates, Inc. and L&V Engineering, LLC.

Task 3  - Shop Drawing Review 
Objective:
2.11.2 - Shop Drawing Review  
This task involves the coordination, review and approval of shop drawings submitted by the contractor in accordance with Publication 10/10A, 
Design Manual 1/1A.
Scope:
2.11.2 - Shop Drawing Review  
Review and approve shop drawings following the procedures in Design Manual Part 1A. 
 

Detail Task 1  - Shop Drawing Review 

Department Details:
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2.11.2 
The consultant will review and distribute the project shop drawings in accordance with the latest requirements of Design Manual 4. The consultant 
will review and check shop drawings required for the fabrication of materials necessary for the construction this project. This work will include the 
checking of geometry, principal dimensions, and material conformance with the contract plus specifications and standards. A shop plan status log 
will be maintained to ensure efficient checking procedures and incorporate changes as they occur. Shop Drawings will be stamped, signed, and 
returned to the contractor within five (5) working days of receipt. Shop drawings that are re-submitted for revision will be reviewed and returned to 
the contractor within five (5) working days of receipt of the submission. 
 
In the event of a contractor redesign, the consultant will review the proposed design in accordance with the latest requirements of the Design 
Manual, Part 4. 
 
The Shop Drawing Review task is limited to the SR 0081 Northbound and Southbound bridges over SR 0061 and the jacking scheme associated 
with the SR 0081 Northbound and Southbound bridges over Mill Creek, unless additional services are requested by the District's Field 
Representative. 
 
For all shop drawing reviews, Nicholas Bonner with Erdman Anthony will be the main point of contact. All shop drawing reviews as defined herein 
will be distributed by, returned to, and coordinated with Nicholas Bonner. 
 
Nicholas Bonner's contact info is as follows: 
 
Nicholas Bonner, P.E. 
Erdman Anthony 
100 Sterling Parkway, Suite 212  
Mechanicsburg, PA 17050 
 
Phone: 717-766-1741 
Fax: 717-766-5516 
BonnerN@erdmananthony.com
Approach:
CHA will perform this task in accordance with applicable sections of the Department’s detailed scope of work and as follows:  
 
CHA will perform the shop drawing review, and a shop drawing status log will be maintained to ensure efficient checking procedures and 
incorporate changes as they occur. The shop drawings will be reviewed, stamped, and returned to Nick Bonner within 5 calendar days of receiving 
the shop drawings. 
 
Although not anticipated, any alternative design drawings will be reviewed and approved following the procedures in the Design Manual, Part 4. 
 
This task is not anticipated to include efforts by our sub-consultants Orth-Rodgers & Associates, Inc. and L&V Engineering, LLC.

Task 4  - Construction Consultation 
Objective:

Page 4 of 6Technical Proposal Report

10/11/2011http://www.dot15.state.pa.us/ECMS/PDTagServlet?action=printerFriendly&jspName=WEB-INF/jsp/TEPviewReport.jsp



2.11.3 - Construction Consultation  
This task is coordination with the contractor prior to issuance of the notice to proceed.
Scope:
2.11.3 - Construction Consultation  
Upon contract execution, issue a Notice-to-Proceed letter and coordinate the scheduling of a pre-construction meeting. 
 

Detail Task 1  - Construction Consultation 

Department Details:
2.11.3 
Provide assistance if needed to defend Right of Way claims in court including preparation for court appearances and consultant attendance in 
court. 
 
In order to improve plan quality for future Department projects completed by the consultant, we recommend that the consultant participate in 
periodic after action reviews (AAR's) with Department inspection staff to discuss work orders made necessary due to design omissions. We would 
anticipate that attendance at these AAR's be at no billable cost to the Department. 
 
For construction consultation, Nicholas Bonner with Erdman Anthony will be the main point of contact. All shop drawing reviews as defined herein 
will be distributed by, returned to, and coordinated with Nicholas Bonner. 
 
Nicholas Bonner's contact info is as follows: 
 
Nicholas Bonner, P.E. 
Erdman Anthony 
100 Sterling Parkway, Suite 212  
Mechanicsburg, PA 17050 
 
Phone: 717-766-1741 
Fax: 717-766-5516 
BonnerN@erdmananthony.com
Approach:
CHA will perform this task in accordance with applicable sections of the Department’s detailed scope of work.  
 
CHA will be available during the construction phase of the project to answer questions and help resolve any issues that may arise. Nick Bonner will 
be our principle point of contact. 
 
This task is not anticipated to include efforts by our sub-consultants Orth-Rodgers & Associates, Inc. and L&V Engineering, LLC.

Consultant Hierarchy
Business Partner DBE Type Supervising BP
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Clough Harbour & Associates, LLP No
L&V Engineering, LLC Yes Clough Harbour & Associates, LLP
Orth- Rodgers & Associates, Inc. No Clough Harbour & Associates, LLP

Attachments
No records found.

You are currently logged in as Rajvi B. Amin. 
 

Release: 19.1  
Session size: 0.1k 
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